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	Name of children’s home 
	
	Registered Manager 
	

	Date of Plan 
	
	Date to be reviewed 
	



	Strategic Priorities for supporting children   

	To deliver a high quality service to children and support them to achieve their full potential 

	


	To support children living at (NAME OF HOME) to achieve their educational potential 

	


	To support children living at (NAME OF HOME) to be safe 

	


	To support children living at (NAME OF HOME) to be healthy 

	


	To ensure children are actively involved in their care planning and the day today running of (NAME OF HOME)

	


	Strategic priorities for the operational management of the home 

	To evidence positive outcomes for children in line with regulatory requirements with a particular focus on the quality of record keeping

	



	To deliver a high quality, innovative and flexible service within the allocated budget 

	


	To ensure the service is fully compliant with regulatory requirements 

	


	To ensure effective partnership working with the Children’s Social Care Placement Finding Team to ensure referrals meet the eligibility criteria for (NAME OF HOME)  and support full occupancy 

	


	[bookmark: _GoBack]To ensure staff receive the training, supervision and support they need to offer a high quality service to children 

	



	Name of Registered Manager 
	
	Signature 
	
	Date 
	

	Name of Service Lead 
	
	Signature 
	
	Date 
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