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Modern Slavery Procedure
Assessment, Protection and Action to be Taken
Modern Slavery is child abuse and should immediately be referred to Customer Service Centre on 01522 782111. If there are immediate risks to the child’s safety, then this must be reported without delay to the Police. For emergencies use 999. For non-urgent reporting use 101.
Customer Service Centre (CSC) will discuss and explore the concerns fully with the referrer and advise on the appropriate outcome. Dependant on the severity and immediacy of the concerns, this may include one or more of the following:
· Referral to Children's Social Care, where a child is suffering or is at risk of suffering, significant harm;
· Advising if an Early Help Assessment is needed to gain further understanding of the child's current situation, their needs and what support they have. Agree who is best placed to complete this assessment;
· Completion of a Child Exploitation Screening Tool, found at Child exploitation – LSCP (lincolnshirescp.org.uk), to fully explore concerns, when there are indicators that child exploitation has, or is likely to occur;
· Advise if a National Referral Mechanism (NRM) referral has already been submitted for the child,  to avoid duplication or omission of the submission of further NRM's and enable the referrer to contribute to any current NRM that are in the reasonable grounds decision stage;
· If there is not already an NRM referral in place and the threshold for children services involvement is not met, the referrer needs to consider whether they are classified as a first responder as explained in National referral mechanism guidance: adult (England and Wales) - GOV.UK (www.gov.uk)
· If the referrer is not classed as a first responder, they should be signposted to contact the Independent Child Trafficking Guardianship Service (ICTGS), via their support line on 0800 012 1700 to discuss the concerns and explore if an NRM is needed;
· If the referrer is a first responder, they will need to complete a NRM referral which can be found here Report modern slavery – GOV.UK. 
· Signpost to the Independent Child Trafficking Guardianship Service (ICTGS) who are an independent source of advice for children subjected to modern slavery and somebody who can speak up on their behalf. ICTG Service can also provide support and guidance to professionals regarding concerns about Modern Slavery / trafficking and the NRM process.
 More information about referrals in Lincolnshire can be found here: Safeguarding Referrals Procedure.

If you have identified a potential victim of Modern Slavery, professionals should inform the child of their right to protection and support in any criminal proceedings against offenders.
Professionals should meet any urgent health needs and arrange emergency medical treatment if appropriate.
National Referral Mechanism
The Modern Slavery Act 2015[footnoteRef:1] provides two civil prevention orders - the Slavery and Trafficking Prevention Orders (STPO) and Slavery and Trafficking Risk Order (STRO) and provision for child trafficking advocates. Section 52 of the Act places a duty on Local Authorities to identify and refer Modern Slavery child victims and consenting adult victims through to the National Referral Mechanism. [1:  Modern Slavery Act 2015 (legislation.gov.uk)] 

Some children may not be victims of human trafficking but are still victims of modern slavery. Slavery, servitude and forced or compulsory labour may also be present in trafficking cases; however, not every young person who is exploited through forced labour has been trafficked. In all cases, protection and support is available through the National Referral Mechanism (NRM) process (in England and Wales). The NRM process is a framework for identifying victims of Modern Slavery and Human Trafficking to ensure the victim receives appropriate support for all the different agencies that may be are considered to be First Responders within the act (e.g. the Police, Home Office, including Border Force, UK Visas and Immigration, local authorities and voluntary organisations, The NRM process was introduced to allow the UK to meet its obligations under the Council of European Convention on Action against Trafficking in Human Beings.).
It is a statutory duty that referrals to the NRM for consideration by the competent authority should be made by First Responders where there are any concerns that a child may be a victim of Modern Slavery. The NRM process does not supersede child protection procedures, so existing safeguarding processes should still be followed in tandem with the notifications to the NRM. 
Children Services (CS) Practitioners
If a CS practitioner has concerns that a child they are working with may be a victim of Modern Slavery, including human trafficking, they should raise this immediately with their line manager, to discuss and explore fully and agree next actions. Dependant on the severity and immediacy of the concerns, this may include:
· Follow internal CS escalation process;
· Contact Police;
· NRM referral note: if there is a concern with regards to Modern Slavery or trafficking, a referral into the National Referral Mechanism should be made (see GOV.UK Human trafficking/modern slavery victims: referral and assessment forms);
· Notify ICTGS via their support line on 0800 043 4303 or email ( non-secure) CounterTrafficking@barnardos.org.uk.
Early Help Assessment
Specific action during the Early Help Assessment of a child who is possibly trafficked or a victim of compulsory labour, servitude and slavery should include:
· Seeing and speaking with the child and family members as appropriate - the adult purporting to be the child's parent, sponsor or carer should not be present at interviews with the child, or at meetings to discuss future actions;
· Drawing together and analysing information from a range of sources, including relevant information from the country or countries in which the child has lived. All agencies involved should request this information from their counterparts overseas. Information about who to contact can be obtained via the Foreign and Commonwealth Office website or the appropriate Embassy or Consulate in London;
· Checking all documentation held by the child, the family, the referrer and other agencies. Copies of all relevant documentation should be taken and together with a photograph of the child to be included in the social worker's file.
· Signpost to specialist support service – e.g, Barnardos, Children Society.
Even if there are no apparent concerns, all involved agencies should continue to monitor the situation until the child is appropriately settled.
Strategy Discussion and Section 47 Enquiries
The Strategy Discussion should decide whether to conduct a joint interview with the child and, if necessary, with the family or carers. Under no circumstances should the child and their family members or carers be interviewed together.
Professional interpreters, who have been approved and DBS checked, should be used where English is not the child's preferred language. Under no circumstances should the interpreter be the sponsor or another adult purporting to be the parent, guardian or relative.
On completion of a Section 47 Enquiry a multi-agency meeting should be held and convened by the social worker, and involving the social worker's supervising manager, the referring agency if appropriate, the Police attendance and or contribute in regards to decision making/ actions and other relevant professionals to decide on future action. Further action should not be taken until this meeting has been held and multi-agency agreement obtained to the proposed plan, including the need for a Child Protection Conference and possible Child Protection Plan.
Where it is found that the child is not a member of the family with whom he or she is living and is not related to any other person in this country, consideration should be given to whether the child needs to be moved from the household and/or legal advice sought on making a separate application for immigration status.
Any law enforcement action regarding fraud, trafficking, deception and illegal entry to this country is the remit of the Police and the local authority should assist in any way possible. 
The assessment of their needs will need to inform their plan and should include a risk assessment of how the local authority intends to protect them from any trafficker being able to re-involve the child in exploitative activities. This plan should include contingency plans to be followed if the child goes missing.
Whilst the child is Looked After, residential and foster carers should be vigilant about, for example, waiting cars outside the premises, telephone enquiries etc.
The local authority should continue to share with the Police any information which emerges during the placement of a child who may have been trafficked, concerning potential crimes against the child, risk to other children or relevant immigration matters. Trafficked children identified as Unaccompanied Asylum Seeking Children (UASC) may be accommodated by the local authority under Section 20 of the Children Act 1989. Professionals should be extra vigilant of the potential risks for other children in the residence. 
Age Assessments
The Department for Education, Care of unaccompanied migrant children and child victims of modern slavery Statutory guidance for local authorities, 2017 states: Age assessments should only be carried out where there is significant reason to doubt that the claimant is a child. Age assessments should not be a routine part of a local authority's assessment of unaccompanied or trafficked children.
Where the age of the child is uncertain and there are reasons to believe they are a child the person will be presumed to be a child in order to receive immediate assistance, support and protection in accordance with section 51 Modern Slavery Act 2015. Assessments must be undertaken in accordance with standards established in case law and should only be carried out where there is reason to doubt that the individual is the age they claim. For further guidance see: Age Assessment Guidance published by ADCS. In all cases where a referral is received concerning an unaccompanied child, the relevant Team will carry out an Assessment in accordance with the Assessment Procedure, to determine whether he or she is a Child in Need.
Issues and Challenges
Children who are trafficked outside of the UK may intrinsically be linked to the immigration system. Practitioners should be aware of the risk of harm to the child if the adult is not able to confirm their immigration status, to avoid a potential child trafficking situation being misconstrued as an 'immigration matter' and thus preventing victims from being recognised. It is important that plans for the child's long-term safety are linked to their immigration status, in order to fully understand the child's real identity and the reasons for not having identification documents or false documentation.
Modern Slavery is often hidden in nature, and goes unnoticed in our communities, with under-reporting a major concern. Practitioners have the challenge of reaching out to a vulnerable and an 'invisible' set of children. As well as assessing the significant harm to the child, there will need to be consideration for other key areas such as organised crime, working with UK Visas and Immigration, foreign authorities and the National Crime Agency.
An e-learning course on Modern Slavery is available via the LSCP website: LSCP Training
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