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Council Regulated Provision V2.0 211123

Strategic Sufficiency Commissioner (SSC) receives notification from Ofsted and/or
Executive Director that a placement has been judged Inadequate, Requires
Improvement, Serious Weaknesses or Unregistered

l
Within 1 day

A4
SSC to commence Need to Know Report, and notify Corporate
Director for QA and Head of QA and Partnerships, copied to
QAPaudits@dorsetcouncil.gov.uk

|

Within 1 day
A 4

QAPaudits to notify the relevant QARO(s) and child’s Social Worker (SW). SW to visit
within 1 day to ensure no immediate risk of harm in relation to specific Ofsted findings.
SSC and QAPaudits must be copied in to all communications to/from the placement.

¢—Within 1 day ¢

I
Within 1 day

<

Where child needs removal
for safety, SW will make
immediate referral to
brokerage for same-day

Corporate Director for QA and
Head of QA and Partnerships for
quality assurance

:

SSC, Corporate Director for QA
and Head of QA and Partnerships
to sign off CS response, notifying

QARO, their manager and

SW feedback to QARO arld both SSC to request quality QAPaudits to log
evaluate the safety of child and if . . and track all
improvement plan from provider
another placement should be sought correspondence
|
Same day l
L — SSC to evaluate with QA Service
SW and QARO report findings to Manager and Brokerage QA and
Head of Locality, SSC, Head of QAP send draft CS response to All key steps

and findings to
be shared with
SSC, who will
have oversight
and will update
and complete
the Need to
Know Report.

QAPaudits
placement move
i v L
Where child is to remain in Brokerage QA Officer to monitor QAP;;JS::S to
placement, SW to undertake | progress of QIP and update SW, resbonse to
weekly visits until sufficient SSC, Head of QAP, via Change of Iapcement
progress made in QIP. Placement and Allowance Group P
|
L 4

Where the child has remained in placement and the SSC is assured that the QIP provides
assurances that the provider has focused on the necessary areas of improvement the SSC will
update and close the Need to Know. Ongoing monitoring of the child’s safety and welfare in
placement will be undertaken through due process of statutory visits, Children Looked After
reviews and further oversight to be undertaken on a monthly basis at the Change of Placement

and Allowance Group.
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