
Family Worker identifies  
need for Step Up or Social 

Worker for Step Down

Is the child at 
immediate risk?

Contact Children’s 
Advice and Duty 

(ChAD) Team

Yes

Family or Social Worker makes 
request to locality weekly Step Up/

Step Down meeting

Step Up/Step Down 
meeting confirms request 
and oversight of handover

Step Up/Step Down 
allocation by Team 

Manager responsible

Family or Social Worker to 
arrange introductory visit to 

child and family

 If Stepping Down, Social Care Closure completed on child’s record 

on Mosaic. If Stepping Up Early Help record remains open and child’s 

record opened on Mosaic for social work assessment.
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How we do things in Dorset

5. Step Up, Step Down – Early Help and Children in Need

Timescales

Request sent to 
[address] by noon 

on Friday

Allocation within 24 
hours of Step Up, 

Step Down meeting

Visit arranged within 
5 days of Step Up, 

Step Down meeting

Process

Decision

Key

Process

Decision

Key
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