LSCP Audit Process
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 Identificiation of cases under specified theme within audit calender


 Randomly selected cases chosen from different levels of intervention within the specified theme and applicable timeframes 


Details of cases and audit/evaulation tool sent to LSCP agency Senior Liaison Officer (SLO) and Headteacher of child's school; to include challenge day agenda


Within 5 working days SLO to identify agency involvement in each case or provide nil return if not known within the scope of the audit


Within 28 (large scale) working days audit / evaluation tool  returned to lscp@lincolnshire.gov.uk


Challenge Day (if in TOR)


Challenge day attended by agency representatives, LSCPBM Chairs


LSCP Audit and Policy Officer write audit and evaluation report


Audit report, with recommendations and action plan sent to SLOs for comments and approval of recommendations within 10 working days (ratified by SLO for ODG)


Audit and evaluation report submitted to next LSCP SMG group


5 working days before the deadline LSCP Administrator will send out reminders of submission date


Audit and evaluation report submitted to next LSCP ODG group


ODG to ratify report, agree recommendations and approve timescale for agency feedback and progress against action plan


SLO to notify lscp@lincolnshire.gov.uk of attendance at challenge day


ODG will manage  audit TOR


Set criteria, selection, scope, evaluation or audit type, methodology


Proportionate information shared and collated by LSCP


Themes, lessons learned, best practice and action plan identified 


SMG to ratify report and agree recommendations and action plan.


Terms of reference agreement


ODG own audit action plan	


Audit action plans are standing agenda items on ODG meetings.


Audit action plan agreed as complete


ODG recommend to SMG for sign off and closure as complete.


