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Policies, Procedures, Education and Training Sub Group (PPET) 

Agency Presentation Prompt Sheet: Policy Impact 

The following should be used as a prompt sheet to guide partners when producing policy 

impact presentations at the Policies, Procedures, Education and Training Sub Group. These 

are suggestions and additional information that partners feel to be relevant in measuring and 

explaining impact is welcomed. It is requested that presentations focus on the impact of an 

LSCP policy upon partnership agencies strategic and operational service delivery. An 

explanation of any positive outcomes for children and young people would be beneficial.  

Introduction:  

 Presenters name, role and agency 

 Brief overview of the chosen policy 

Impact of the policy within your organisation upon:  

 Other Organisational policies 

 Organisational process and procedures 

 Training 

 Resources 

 Other 

Impact of the policy upon stakeholders:  

 Practitioners/Professionals 

 Children and young people 

 Parents and carers 

 Other 

Communication:  

 What methods/channels of communication have been used to raise awareness of the 

policy within your organisation? 

 Has the policy been communicated to a targeted staff group or to the whole 

organisation? (please give reasons) 

 Summarise any further steps that are being taken to embed the policy where this is 

still required.  

Application of the policy within the organisation:  

 Give an example of how the policy has been used within your organisation e.g. 

through a case study example.  

Summative statement:  

 Evaluate the impact of the policy overall.  


