	
	AUDIT FOCUS
	JUSTIFICATION

	2023
	Multi-agency response to the identification of initial need and risk (Front Door)
	Partners agreed to audit how initial risk is identified and managed after the initial concerns: This includes cases that went to Child Protection, Early Help and those that had no further action. Further to this, the audit would support preparation for a themed Joint Targeted Area Inspections (JTAI).

	2023
	Section 11
	Statutory Requirement

	2024
	Child Exploitation
	Recommended by CEM working group to consider the impact of focused work undertaken. Further to this, the audit would support preparation for a themed Joint Targeted Area Inspections (JTAI). 

	2024
	Child Sexual Abuse
	With launch of the LSCP Sexual Abuse Strategy, this audit was agreed to consider the impact of this work across partners. 

	2025
	Neglect
	With launch of the LSCP Neglect Strategy, this audit was agreed to consider the impact of this work across partners.

	2025
	Emotional Wellbeing
	In 2022, SLP ‘Stay Safe’ Report of 19000 students showed that, across all districts of Lincolnshire, the biggest concern of 11-16 year olds is their emotional wellbeing. LCC are auditing Commissioned Services supporting emotional wellbeing and this topic was a focus through the Adolescent Audit undertaken in 2021. Partners agreed to this topic with this to be reviewed in 2024 to see if still a need to audit.
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