
How we do things in Dorset
3. Immediate Protection

Decision - maker convenes immediate Strategy Discussion to include 
children’s social care, police, health and other agencies as appropriate 

Legal advice taken by initial decision-maker and outcome recorded

Immediate Strategy Discussion to decide:
1. Immediate safeguarding action plan

2. Information sharing, including with family

The agency leading the response will see the child, implement the action 
plan and record their outcome decision.  They will share relevant 

information with safeguarding partners

No ongoing role for 
safeguarding role; with family 
and other professionals, agree 
plan for ensuring child’s future 

safety

Child identified as at risk 
of harm; further Strategy 
Discussion, and section 

47 inquiries initiated

Child identifed as In 
Need (S17)

See Flowcharts 6: Action 
following Strategy 

Discussion and 7: Actions 
following an ICPC

Decision made by police or children’s 
social care that emergency action may 

be necessary to safeguard a child
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