
Long-term Fostering Flowchart
Family finding process for a child not yet matched with long-term foster 

carers

Long-term fostering (LTF) recommended for a child at a Permanence Planning 
Meeting (PPM)

At a Child in Care Review the plan for LTF is 
endorsed. Child’s Social Worker to update the 

child’s Care Plan and complete LTF Report.

If child in IFA placement, 
IFA Social Worker (SW) to 

progress tasks

If child already placed in-house
or via Independent Fostering Agency

(IFA)

For an LTF match the child 
should have been in 
placement at least 3 

months

Seek approval from Leadership Oversight
Request for placement and risk assessment 

completed on Mosaic, sent to Commissioning

If child not placed

Commissioning to compile child profile and send to 
prospective providers, sending to in-house providers first

If no in-house provider available, Head of Locality to seek 
approval external placement from Leadership Oversight 

(or Corporate Director if spend over £3,000)

Prospective carer identified; if IFA and not designated 
long-term carer, progress through IFA panel. Child’s and 

Fostering SWs consider Form F, consult QARO.

Child’s and Fostering SWs to visit prospective carer

Child’s SW to share carer profile with child and gain their 
views (with Advocate if appropriate)

Child’s SW arranges for child to visit foster carer; QARO 
to gain child’s feedback on visit

Child’s SW Team Manager to chair PPM to decide and 
plan child’s move to new carer and home; child moves

Child’s Social Worker completes Matching and Long-term Fostering Reports, 
Fostering Social Worker completes Fostering SW Report

Dorset Agency Decision 
Maker decision

Child’s SW sends certificate to child, ADM send letter to 
foster carer
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