
How we do things in Dorset
2. The Early Help Pathway

Early Help identified as 
outcome of ChAD 

consultations, consent 
of family gained, sent 
to Early Help Hub to 

process
EHH Famliy Worker or Manager 

decides type of EH to offer

Family signposted 
to local EH 
service, EH 

Locality Meeting 
within 7 days

 Level 3 Universal Partnership Plus: EH Request 
and Assessment sent to Locality within 24 hours 

of request to ChAD

Locality EH Manager allocates EH Family 
Worker within 48 hours of ChAD request

EH Family Worker visits within 5 days, 
completes assessment within 20 days

Family no longer want 
EH service - Family 

Worker to check next 
steps with Manager 

No need for 
escalation, 

Family Worker 
closes case

Family Worker discusses 
with manager, where 
need for escalation to 
S17 or S47 identified, 

case is taken to Step up 
Step Down Meeting

Following assessment, 
family request EH support

Family Worker arranges first TAF meeting 
within 10 days of assessment, forms team 

around family, agrees EH Plan

Family to receive copy assessment and support plan within 
5 days of TAF meeting. Family Worker to arrange 6-weekly 
review meetings, support and monitor implementation of 

plan until goals met or family end engagement.  Closure 
letter sent. Usually within 6 months.

Level 2 Universal 
Partnership: Lead 

professional identified, 
arranges TAF meeting

Or request to Locality 
Duty to support TAF 

coordination

Key

Process 
point

Decision 
point

Key

Process 
point

Decision 
point

Dorset Direct receives call and 
routes to ChAD, or straight to Early 
Help Hub (EHH) if Early Help (EH) 

need identified
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