
How we do things in Dorset
7. Actions following an Initial Child Protection Conference 

(ICPC) 

Social Work Team Manager 
convenes ICPC (see chart 6.)

ICPC to be held within 15 
days of Strategy Discussion 

or notification of Transfer In

Timescales

Family and professionals to 
be given at least 5 days 

notice of ICPC

Professional reports to be 
received by all involved at 
least 2 days before ICPC

The ICPC Chair will confirm the 
Child Protection Plan (CPP) agreed 

by the meeting, roles and 
responsibilities, and membership of 

the Core Group

The Social Worker will add the 
Child Protection Plan flag to the 

child’s Mosaic record

Flag to be added on same 
day as ICPC

First Core Group meeting to review 
progress of Child Protection Plan to 

date and confirm next steps

First Core Group meeting 
held within 10 days of ICPC

The Core Group will meet 
every six weeks after their 

initial meeting Social Worker to update statutory 
assessment/Graded Care Profile/

Parenting Assessment before 
second Core Group meeting

Where a child has 
had a previous CPP, 
Chair of meeting to 

refer to Line of 
Sight for Legal 

Gateway decision

Review Child Protection 
Conference (RCPC) chaired by lead 

Social Worker, reviews progress 
and updates Child Protection Plan

First RCPC to be held not 
more than 3 months after 

ICPC, sooner if needed

Further reviews to be held 
at least every 6 months, 

more often if needed

Reports for RCPCs to be 
received by all involved at 

least 5 days before meeting

Where a child has 
been on a CPP for 

more than 9 
months (or more 
than 6 months if 
under age of 5), 
Chair to refer to 
Line of Sight for 
Legal Gateway 

decisionThe CPP will normally be ended 
by agreement at an RCPC once 
the child is no longer at risk of 

significant harm
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