
How we do things in Dorset
6. Actions following a Strategy Discussion

A Strategy Discussion has been held 
following the steps in chart 3. 

Immediate Protection

A strategy 
decision must be made and 

recorded by the 
lead agency

No further social care 
service required, signpost 
to other service e.g. Early 

Help as required

Complete assessment 
under Section 17, 
Children Act 1989

Police may investigate 
suspected crime alongside 

Section 47 enquiry

Social Worker leads enquiry 
under Section 47, Children 

Act 1989

Social Worker completes assessment under 
Section 47 within 45 days of referral

Is the 
risk of significant harm 

substantiated?

Is a 
Child Protection 

Conference
 required?

Yes

Agree, record and 
implement a plan of safety 

with family and relevant 
professionals

No

Concerns not 
substantiated but child 

is In Need

No

Social Work Team Manager to 
convene Initial Child Protection 

Conference (ICPC) within 15 
days of last Strategy Meeting

Yes

ICPC to agree and record 
Child Protection Plan and 
establish Core Group, see 

Chart 7.

Process

Decision

Key

Process

Decision

Key
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