
How we do things in Dorset
4. Assessment of a child’s needs under the Children Act

SW to follow 
SW Practice 
Standards 

throughout 
assessment

Allocated Social Worker (SW) to start or update the child's 
chronology drawing on referral information, MASH research and 

other records

SW to plan the assessment, agree plan and likely duration with 
Practice Lead

SW will engage the family in the assessment, working with their 
full participation and consent

SW will gather information from other agencies via professional 
discussion, and not rely solely on their records

On visits, the SW should see each child separately and on their 
own wherever possible, and speak with them in their first 

language

The SW will complete a genogram for each child, mapping key 
people in their life both within and outside the household

Completed assessment

SW provides 
information, 

guidance and/
or signposting 
within 20 days

SW implements 
Step Down to 

Early Help 
(Flowchart 5) 

within 10 days

SW provides 
statutory 

services (S17 
Child In Need)

SW provides statutory 
services (S47 Child 
Protection), makes 

request for ICPC within 5 
days

Updating assessments
Child & Family Assessments should be updated as a minimum every 6 months or following significant 
incidents (CP should be in line with Conferences).  For CiC, the assessment should be updated every 12 
months or if a significant incident/event would determine that the assessment needs updating sooner 

Locality Team Manager will allocate the child to the 
worker following case discussion and taking into 

consideration the complexity of the case and the caseload 
and experience of the worker

Allocate within 1 
day of receipt

SW to visit within 3 
days of referral

SW to visit child 
every 10 days

TM review 
progress within 10 

days of referral

SW completes 
assessment within 
20 days of referral

TM may permit up 
to 35 days for 
assessment

Assessment 
completed and 

shared with family 
within 45 days 
from referral

Timescales

Decision
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