~q Dorset

Council

Daily Locality Activity

Overseen by HOS, SM and TM’s

e Takes place through allocation,
supervision and case discussion

e Ongoing dialogue between SWs, TMs
and SMs

e Ongoing dialogue between QARO’s

Purpose:

e To agree the right supports, resources
and assessments for children and
families to progress their plan

e Assessments to agree:

FGC

Parenting Programmes

Group Work

Direct Work

Graded Care Profile

Drug and Alcohol support

DA assessment

Education support via EHCP

Viability assessments

PAMS

Troubled families

Adolescent support
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Documents required: (from mosaic)
e  Chronology

e Genogram

e Most recent assessment

e Plan

This will also serve as a good space for
reflective thinking and to consider children’
plans
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LEADERSHIP OVERSIGHT

[ Locality Line of Sight Meeting ]

Chair: Service Manager

Attended by:

e SM’s

e TMs

e SW

e Lead Locality Educational Psychologist

Frequency: Weekly

Purpose:

e To ensure all assessments have been undertaken prior to request for PLO,
proceedings or admission to care

e To consider any assessments which need to be externally commissioned

e To agree the proposed care plan

Tools required for meeting:
Service Managers will have ‘live’ access to the line of sight trackers with actions.
These will be updated during the meeting.

Legal Tracker:

e Pre-proceedings inc. unborn babies
e Legal

e DOLS

Permanency Tracker: (on mosaic)

e  Children section 20

e Unregistered placements
e Unregulated placements
e Reg 24 placements

e CICIHAs

e SDQ’s

Documents required: (from mosaic)
Request for legal gateway form
Request for admission to care form
Chronology

Genogram

Most recent assessment

Plan

Leadership oversight —
Dorset wide

ﬁlair: Heads of Locality East anm
Purbeck and Dorchester and West

Attended by:

e Corporate Director CSC

e All Heads of Locality

e Service Managers

e Placement and Resources

e Principal Teacher Virtual School
e Legal

e Lead Educational Psychologist

Frequency: Weekly

Purpose:
e Final agreement for admission
to care

e Final agreement for proceedings

e Final sign off for PLO
assessments

e Agree Court Care Plans

Documents required: (from

mosaic)
e Request for admission to care
form

e Request for legal gateway form
e  Chronology

e Genogram

e Most recent assessment

e Plan

Line of Sight Tracker: which should
be populated by the relevant SM

\ from the Line of Sight meeting /




