m‘ Dorset Children in Care Flowchart

Council

Child TO BE accommodated following agreement through:
Leadership oversight or care proceedings

YES
NO

Obtain parental consent to accommodate,
Make a referral through Mosaic to

medical treatment/Information and discuss Request for Legal Gateway if we are
P Panel
care plan. considering bringing a child into our care via > efmanency Fane
Complete placement referral & send to < line of sight meeting and approved by
brokerage. leadership oversight mtg.
v
Foster placement Placed with Family- Referral to Regulation 24 assessment (where relevant) Must
identified Social Worker Fostering & Viability Assessment to be completed Within 16 weeks. Book Fostering Panel
agrees arrangements for be completed. Referral to Aspire (if »| well in advance of the expiry of the Regulation 24
placement with Foster Carer’s SGO) approval
Supervising Social Worker '

Complete and submit an IHA
form (MOSAIC) including parental

consent by day 2. Informationtobe 1
available for 1** CICR

\ 4

Corporate Parenting & Permanency 20.04.2021 LR V1




_—
[

Dorset Children in Care Flowchart

Council

Notification to Professionals within 24hrs QARO,
Health Visitor, School, Virtual school, CIC Health etc

Arrange 1% CICR (20

working days) with QARO
—® and send out invites via Mosaic

Placement planning meeting- within 72 hours

Placement Plan to be completed

Confirm Delegated Authority

Confirm all Contact Arrangements

Complete and submit an IHA form (MOSAIC) including parental
consent

care plan, SDQ, IHA, PEP

L) working days)

Arrange PEP (20 15 CICR- Discuss family time,

Child to be seen

in placement within 5

lead/chair)

and monthly thereafter (Team manager to

working days -
-— -
PPM- To take place PRIOR to 2™ review child to be seen Min of 6

weekly in placement

out.

2" CICR- to be held within 3 months and then

6 monthly thereafter. Social worker to confirm date of
meeting and attendees via Mosaic so invites can be sent
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