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Consultation 

with LADO re: 

Allegation or 

Standards of 

Care  (SoC) 

24 Hours 

Allegation: IEM [Initial 

Evaluation Meeting] 

LADO 

5 working days 

SoC: Initial Joint meeting 

with FSW, FC & TM 

5 working days 

FSW To 

book 

panel 

Book joint 

visit with 

FRO 

Commenc

e Review 

paperwork  
PAIM – To be 

completed within 28 

days from date of 

Consultation 

Review of SoC Mtg with 

FSW & TM 

FSW completes Review 

preparation paperwork 

within 28 days 

 
FSW To 

send 

Review 

Prep. 

paperwor

k to TM 

within 2 

weeks of 

PAIM 

Paperwork sent to Panel 8 days prior to panel 

NFA 

 

Paperwork to FRO 3 days prior to meeting 

Review Meeting with FC, FRO & FSW 

FRO To complete Review paperwork – 1 week 

Foster carer to provide feedback within a week of 

receiving their report -1 week 
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ADM To receive all paperwork 

Panel recommendation & 

Final Panel minutes within 1 

week after Panel 

 

ADM To make a decision. 

Within 7 working days of the 

sign off of the panel minutes. 

LADO to be informed of ADM 

decision. 


