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Description automatically generated]British Transport Police (BTP) and Kent Youth Justice Service (KYJS)/Early Help (EH) referral process flowchart


Out of Court Disposals process following recommendations
IF YOUNG PERSON DECLINES SUPPORT
Complete 'Report to Police'.
Inform young person of how to access support in the future. Close case on EHM/Core+ as 'Advice and Guidance'.

IF YOUNG PERSON & FAMILY ACCEPT SUPPORT
Complete EHM assessment. Complete ‘Report to Police’.
Complete plan.


IF Youth Conditional Caution (YCC) recommended: -
eYOT received. Allocated to YJ practitioner.
Contact young person and family. Arrange visit. 
Discuss reasons for visit and the support available. Complete assessment interview.
Discuss proposed conditions and implications of non-compliance. 

IF Community Resolution (CR) recommended: -
eYOT received. Allocated to EH/YJ practitioner.
Contact young person and family. Arrange visit.
Discuss reasons for visit and the support available. Complete assessment interview.
Discuss decisions about accepting or declining support.

IF Youth Caution (YC) recommended: -
eYOT received. Allocated to EH/YJ practitioner.
Contact young person and family. Arrange visit.
Discuss reasons for visit and the support available. Complete assessment interview.
Discuss decisions about accepting or declining support.
























The YJ/EH practitioner will complete any targets set, and inform BTP of completion/non-completion by emailing OIC and CJU-PCT@btp.police.uk 


COURT


For cases where a charge is being brought, BTP will send the MG5 straight to the CPS for a charge decision. However, in as many cases as possible, BTP will still endeavour to contact to Kent Youth Justice Service about the case and possible outcomes, using the same process as above. This is because we may know the young person, be able to find out more about the young person to make an assessment, and have a view as to an appropriate outcome. A final decision will then be made by the CPS. 


The young person and their parent or carer will meet with a Police Officer (usually a Police Sergeant). There will be a short discussion on what happened at the time of the offence and why, and the Police Officer will then deliver the formal outcome.


If the young person does not attend the clinic, then another clinic date will be set. If the young person consistently fails to attend, then the Police have the authority to ask that the case is heard in Court and the young person will be required to attend Court.


Outcome sent by email to EH/YJ practitioner and Business Support. 



OOCDS


An OIC (Officer In Charge) submits a file including all evidence to the Pre-Charge Team as well as a BTP YOUTH OFFENDER REFERRAL FORM.








When sending the RTP, the YJ/EH practitioner must use the BTP URN reference (this is written on the BTP YOUTH OFFENDER REFERRAL FORM) and provide both a work email address and the relevant Business Support office email address to BTP.


On this form: the decision-maker (nearly always a Pre-Charge Officer) records their rationale for referral (or not) to Kent Youth Justice/Early Help Service. 


The BTP YOUTH OFFENDER REFERRAL FORM & MG5 (Police Report) needs to be submitted to Kent Youth Justice/Early Help Service within 24 hours of hours of  interview/reporting/bailing a youth by email to:  Frontdoor@kent.gov.uk


After receipt of the RTP, the OIC informs the YJ/EH team of final decision by email, to both the Kent YJ/EH practitioner and Business Support. 


The assessment and Report to Police (RTP) to the BTP must be completed within 15 working days of the notification being received in the District or Area mailbox. 


The RTP must be sent by email to the OIC and: CJU-PCT@btp.police.uk. BTP have a 28 day requirement for completion/conclusion of cases. 


If the YJ/EH practitioner needs to contact the OIC and CJU-PCT@btp.police.uk for any reason, the Pre-Charge Team WACRO (Witness and Case Review Officer) should also be included in all correspondence. Their details will always be on section 7 (BTP recommendation) of the BTP YOUTH OFFENDER REFERRAL FORM.
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