POLICY FOR THE MANAGEMENT OF CASES IN 
DISABLED CHILDREN AND YOUNG PEOPLE’S SERVICE
This policy sets out the process for managing cases where a child or young person is open to the Disabled Children and Young People’s Service and the child/young person is only receiving short breaks or a small support package i.e what were previously termed Finance only or Care Managed cases. The policy details the minimum frequency of Assessments and Plan Reviews and who is responsible for the management and Chairing of these reviews.

The aim is to provide a consistent and shared definition of how cases of children/young people in receipt of a minimal level of services should be managed across the Disabled Children and Young People’s Service within Kent County Council.

Definition of Low Level Cases

The child/young person has an allocated Social Worker or Social Work Assistant who retains responsibility for them and for updating their assessment and care plan. These cases are typically those which, following assessment by a qualified worker, only require short breaks, which include direct payments, Local Authority provision and commissioned services from the private and voluntary sector. Low level cases will have no identified ongoing parenting capacity issue and/or lack of access to services that would be likely to impact on their health and development; nor any issue for health and development beyond that of the diagnosed disability that, following assessment, is considered to be met by parenting capacity or universal services.
1. Frequency of Review

The frequency of reviews for these cases should be tailored to the needs of the child/young person and family and the size/nature of the care package to support them.

1. All children/young people receiving overnight short breaks of any description, including through Direct Payments, should be reviewed six monthly; ideally one of those reviews will be linked to the school or college’s Education, Health and Social Care Plan Review.  
3.
All children/young people receiving a large package of care, averaging over 10 hours per week, including any Health funding, should also be reviewed every six months to ensure needs are being met and costs are being managed efficiently.

4.
All other Low Level cases should be reviewed face to face annually, ideally as part of the EHC plan review, or as a CIN or Pathway Plan review, and six monthly via the telephone and a system set up to ensure that this is managed and planned for.  A note will be put on Liberi/LPS noting the frequency of reviews and the rationale for it.  Telephone contact should be made with families, the service provider, Education and Health where appropriate as part of the telephone review.
Reg. 33 of the Care Planning, Placement and Case Review regulations 2010 is amended to place a duty on a responsible authority to carry out a review when it is notified (from the Registered Manager) that a child is at harm.
Of course, cases should have active social work or qualified worker involvement, including reviews, at any time if the need arises.
The above policy should mean that at any one time a full time equivalent  Social Worker/Qualified Worker would have up to 15 active ongoing cases and 15 Care Managed cases over the course of the year, making a total of 30 overall and Social Work Assistants will have up to 30 Care Managed cases.
1. Agenda of the CIN or Pathway Plan review

Ascertain child/young person’s wishes, feelings and discuss their experience of the services.

Update child/young person’s needs/issues for their safeguarding and welfare. To include Health, Education, Home (including any change in circumstances).
Prior to the YP’s 16th birthday the review will consider the YP’s capacity to make decisions regarding their care and financial arrangements and discuss transition to the Young People’s team.  If a Mental Capacity assessment is required, this will be completed by the worker in the Young People’s team following transfer of the case.
Multi-agency information sharing, to include commissioned agencies working with the family and an understanding of the whole support package.

Agree appropriateness of the care package to promote health, development and independence skills.

Check appropriate use of services, including money where a Direct Payment is provided.

Clarify the name of a contact person for the family within the Disabled Children and Young People’s Service.
      Agree date of subsequent reviews.
2. Recording of Review

The review will be recorded on the Child’s Plan or for those aged 18+ on the Summary of Care and Support plan template.   When the review takes the form of an EHCP review, then the minutes can be cut and pasted into the exemplar in the appropriate panel. All Care Managed Cases must have the correct reviewing frequency recorded in Liberi or LPS. 
3. Review Chair

The review will be chaired by the caseholding Social Worker/Qualified worker or Social Work Assistant, unless exceptional circumstances require a Senior Practitioner or Team Manager to chair the review. The first review for all children and young people receiving overnight short breaks will normally be chaired by a Senior Practitioner or Team Manager as per KCC Child in Need Policy but subsequent reviews can be chaired by the caseholding worker. When the review is part of the EHC Plan it can be chaired by the child’s school.
4. Minimum attendance at the Child’s Review.

      Primary carer.

Child or young person where appropriate (if the child/young person does not attend, then their views should be sought prior to the review and brought to the meeting).

Service Providers, Social Worker/Qualified Worker or Social Work Assistant, Education and Health Professional where appropriate.

Direct Payments service, where applicable.

5. Frequency of Assessment Update

The Child & Family or Pathway Plan Assessment should be updated once every 12 months. The assessment should be diarised in order that it is not overlooked. The updated assessment will be completed by the allocated worker.
6. Frequency of visits to the Child.

The child/young person should be seen twice per year once at home and once at school/college/day activities or at their short breaks provision prior to their review. Permission for this from the individual or the family should be requested at the time of assessment or prior to the review. 
7. Frequency of assessment of home environment

The home environment should be assessed every year in line with the updated Assessment, unless any safeguarding issues arise, when an assessment may be made as part of safeguarding enquiries. 

8. Supervision Policy

Supervision should still take place every six months on Low Level cases with a clear explanation on the supervision note re rationale for this. Supervision will need to be diarised alongside the reviews.
This Policy will be reviewed on an annual basis.
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