Guidance on Issuing National Child Protection Alerts

Basic principles

· National alerts are issued on children (including unborn babies) who are subject to a Child Protection Plan or are the subjects of formal inter-agency Child Protection plans and who go missing from their LA area. 

· Each national alert notification should be subject to the simple threshold test outlined below (see notification threshold).

· The national alerts notification system is from Child Protection Custodian to Child Protection Custodian (or Designated Officer).  It should not simply be an administrative task.

· When issuing a national alert it is essential for an alert to have been raised through the Performance and Standards Officer in accordance with Kent Children’s Social Services Alerts Procedure.   

Missing LAC

The national child protection alerts system should NOT be used as a missing persons alerts process for vulnerable adults, unaccompanied asylum seekers or LAC who go missing. 

In exceptional circumstances notifications of missing LAC can be issued, subject to the test below.

The Process to follow to Issue a national alert 

1 Social workers must complete the Notification of Missing Kent Child Subject to a CP Plan template (attached).  This template should include sufficient written information to enable the individual case threshold decision to be made and to issue an OLA alert notification.

2 Once complete the Notification should be sent through the Performance and Standards Officer in the relevant area, who will quality assure the document to make sure that the correct information is included.  

3 Once the Performance and Standards Officer (CP) has checked the notification they must send to the Safeguarding Performance and Quality Assurance Manager (and Designated Officer/Custodian) for approval.  

4 The Safeguarding Performance and Quality Assurance Manager will be responsible for signing off the national alert and forwarding this through to Management Information so that it can be cascaded across the national Custodian/Designated officer list.  
The Process to follow to end a national alert 

1. When children are located a national “found” notification should follow. If the children are not located, a new notification should be issued at 6 monthly intervals, giving the date that the child/children originally went missing.  The Performance and Standards Officer (CP), in the area the children originate from should ensure that this process is completed.  

2. If 12 months elapses and an alert is still current, but no follow up notification has been received, the OLA CP co-ordinators will delete the alert from their systems.

Notification thresholds

1. Are the family really missing? 

If they are known to be in a particular locality, but their address is not known, this does not constitute a national alert.

2.
How do you know that the child/family is missing, and for how long?

Social workers should exclude the possibility that the family are temporarily absent/ missing from their address. Are they staying with family/friends or away on holiday? Do friends/neighbours/family believe that they are “missing”? Is a parent in custody? If they have not been seen for several days, the threshold has not yet been met. Do the police have any information? Has the social worker contacted all local key agencies to check if anyone knows where the family are? Until the social worker can verify that they have made reasonable attempts to locate them, and at least three weeks have elapsed, the family should not be the subject of the national alerts notification system.

Exceptional alerts

N.B. The notification thresholds given above must first be satisfied. 

1. Children who have disappeared immediately before, during or immediately following a section 47 investigation of serious allegations of significant harm where the Designated Officer considers that there is evidence of sufficient danger to justify a national alert notification. 

2. Children on a care order who are deemed to be in danger because they have been abducted by a parent/individual who poses a significant risk of harm to the child and whose whereabouts are not known.

3. Children accommodated following significant child protection concerns who are deemed to be in danger because they have been removed without notice by a parent/individual who poses a significant risk of harm to the child and whose whereabouts are not known.
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