Appendix 5 – Supervision

	Appendix 5: Quality Assurance - Direct Observation of practice Recording Template
Observation of supervision, Dip supervision audit template
 
	Quality Assuring supervision & Direct Observation Recording 


 




 





Direct Observation of Supervision - Part 3
Direct	   Observation	   of	   Supervision.	   

	   

Part	   3:	   Feedback	   and	   Professional	   Development	   Record.	   

	   

Sections	   1	   and	   2	   to	   be	   completed	   by	   the	   observer	   after	   the	   supervision	   meeting.	   

Sections	   3	   and	   4	   to	   be	   completed	   by	   the	   participant	   and	   used	   to	   form	   the	   basis	   of	   the	   professional	   development	   plan,	   which	   should	   be	   shared	   with	   their	   own	   supervisor.	   

	   

		Name	   of	   Supervisor:	   

	   

		



		Date	   of	   Observation:	   

	   

		Venue	   for	   Observation:	   





	   

		1.	   Give	   participant	   feedback	   on	   their	   specific	   learning	   goals	   developed	   in	   Part	   1.	   



		1.1 Learning	   goal	   1:	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		1.2 Learning	   Goal	   2:	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   







		2.	   Comment	   holistically	   on	   the	   observation	   as	   a	   whole,	   focusing	   upon	   what	   strengths	   were	   demonstrated	   and	   suggestions	   regarding	   any	   areas	   required	   further	   development.	   



		2.1	   Key	   strengths.	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		2.2	   Areas	   for	   future	   development.	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   







		3.	   Participant’s	   own	   reflections.	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		4.	   Supervision	   Development	   Plan.	   



		4.1.	   What	   specific	   improvement	   do	   you	   wish	   to	   make	   to	   your	   supervision	   practice?	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		4.2.	   Who	   or	   what	   is	   going	   to	   help	   you	   the	   best?	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		4.3.	   What	   will	   you	   be	   doing	   differently	   that	   would	   tell	   you	   that	   you	   have	   been	   successful	   in	   achieving	   your	   development	   goal/s?	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		4.4.	   When	   do	   you	   think	   you	   can	   achieve	   these	   by?	   Importantly,	   how	   are	   you	   going	   to	   review	   your	   progress?	   
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SM Audit of TM supervision.docx
Audit of Team manager’s latest Supervision record on a child’s Mosaic file

		Childs ID

		SW

		TM



		Date of last supervision note

		Date of audit

		Auditor/ SM







Is there evidence of regular supervision, as per the supervision policy - 

Does the record evidence:

· Analysis of need & Risk?

· Reflection & hypothesis? 

· Reference to plan and timescales? 

· QA & SMART actions

 Comments

· Working well







· Worries







· Next steps









Auditor: 

Date of Feedback to TM 

Any follow up required 
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Direct Observation of Supervision - Part 2
Direct	   Observation	   of	   Supervision.	   

	   

Part	   2:	   Direct	   Observation	   Record.	   

	   

To	   be	   completed	   by	   the	   observer	   during	   the	   supervision	   meeting	   and	   used	   to	   form	   the	   basis	   of	   the	   feedback	   to	   the	   supervisor.	   

	   

		Name	   of	   Supervisor:	   

	   

		



		Date	   of	   Observation:	   

	   

		Venue	   for	   Observation:	   





	   

		1.	   Preparation	   for	   supervision.	   



		1.1.	   How	   did	   the	   supervisor	   prepare	   for	   supervision?	   How	   did	   they	   prepare	   the	   supervisee	   for	   this	   observation?	   Had	   they	   used	   Part	   1	   to	   identify	   two	   learning	   goals?	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		2.	   The	   Direct	   Observation.	   



		2.1.	   Was	   there	   a	   clear	   agenda	   set?	   Evidence	   of	   agenda	   matching?	   Were	   the	   agenda	   items	   covered?	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   







		2.2.	   Comment	   on	   the	   interactional	   qualities	   between	   the	   supervisee	   and	   supervisor,	   including	   time	   management,	   the	   need	   for	   challenge,	   responses	   to	   information	   shared.	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		2.3.	   Comment	   on	   the	   ending,	   such	   as	   use	   of	   summarising,	   clarifying	   actions	   agreed,	   when	   the	   next	   meeting	   will	   be	   arranged.	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		3.	   Key	   elements	   (4X4X4	   Supervision	   Model,	   Morrison	   &	   Wonnacott,	   2009).	   



		3.1.	   Balance	   and	   integration	   of	   four	   functions	   of	   supervision	   (management,	   developmental,	   personal	   support	   &	   mediation	   functions)	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   







		3.2.	   Stakeholders	   perspectives	   (children	   &	   families,	   staff,	   internal	   relationships	   &	   partner	   agencies)	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		3.3.	   Application	   of	   learning	   cycle	   (experience,	   reflection,	   analysis	   &	   action/planning)	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		4.	   Relational	   aspects	   of	   the	   supervisory	   role.	   



		4.1.	   Note	   supervisory	   styles	   employed	   (for	   instance,	   active-­‐reflective,	   active-­‐intrusive,	   passive)	   and	   impact	   on	   supervisee	   



			   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   

	   



		4.2.	   How	   did	   the	   supervisor	   use	   their	   authority	   (for	   instance	   balancing	   demands	   and	   expectations	   with	   responsiveness	   and	   containment)	   
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