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Introduction 
The purpose of this document is to link our aims and behaviours across all Children’s 

Services with the values that underpin everything we do.  

South Gloucestershire’s practice model ‘Safe, Connected, Thriving’ uses a strength-based, 

relationship model of practice, using the Signs of Safety approach, supported by reflective 

supervision, and underpinned by research. 

Every child in South Gloucestershire should have the best start in life, thrive and be 

prepared for a successful adult life. 

 

“Together with our community, we are here to 

help children, young people and families be safe, 

connected and thriving.” 
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See Me, Hear Me, Keep me Safe 
We keep our focus on the child even when this is 

difficult.  We always listen to children and young people, 

hear their voice.  Include them in our planning and keep 

them at the centre of our work.  We will be thoughtful 

and analytical when we are assessing what children 

need to keep them safe. Our assessments will show 

clear reasoning.  We will balance strengths and risks - and will reach a clear conclusion that 

everyone, including the child can understand. 

Nothing About Us Without Us 
We are not rescuers. We protect children and young 

people by strengthening families. Family, friends and 

communities are the most sustainable sources of help for 

families.   We support families to use their own strengths 

and listen to the child and family views. 

 

Value Me for Who I am 
We care about diversity and respect and champion 

equality for all.  This means understanding and taking 

into account people’s different needs; and where 

appropriate or possible providing services in such a way 

as to give everyone equal opportunity. It does not mean 

treating all groups and individuals exactly the same. 

 

Open Honest Respectful Relationships 
We are transparent, clear and honest with families and 

each other.  We work in partnership and believe good 

practice only happens through relationships.  We always 

speak plainly to make sure children, young people and 

families understand what we say, what we do and why.  

 

We Build on What Works 
Embrace a strengths based, whole-family approach to finding 

sustainable solutions.  We believe every family has strengths. We will 

ask questions to help people to identify solutions to their difficulties, 

making the best use of the good and safe things that already exist in 

their own network of family, friends and community. 
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Children are Connected to people that are 

important to them and know their story 
We always work on the basis that children and young 

people are best living with their families, so long as it is 

safe for them to do so. We will keep clear records about 

our work with children and families. We will keep a 

detailed history for those children and young people 

who we look after, so that they can understand their 

lives, their own stories and the decisions that have been made to keep them safe and 

happy.  We will work together to create a words and pictures explanation of why we are 

worried and what is happening to sort out these worries and we will share this with 

children. 

Enable support at the right time, in the right place, in the right way  
We believe that the help we offer to families is more 

effective when we work closely with families, their 

communities and other professionals, provided we have 

consent to do so and/or it is in the best interests of the 

children involved.  Timely identification of need by 

partners and communities to prevent problems before 

they develop, or at the earliest possible stage.  
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Our Enablers 

 

Reflective Supervision 
Our practitioners use reflective conversations in 

supervision to work effectively with families.  We are 

prepared for supervision, and in turn for our work with 

children. Our managers record reflective supervision in 

the child’s case files.  We hold regular group supervision 

to help support us and learn from each other. 

We have tools for supervision that are available in the documents library here 

 

Partnership Working 
Partners work together and align services, to increase support to families 

and avoid duplication. We will work in partnership to make best use of 

shared resource, skills and knowledge.  Partners include other 

professionals as well as families and communities. We embrace a 

strengths based, whole-family approach to finding sustainable solutions. 

We will bring all key partners together to plan, especially when there is 

higher risk. 

We have tools to help with this including the Early Help Strategy, revised threshold tool will 

be added here in autumn 2020. 
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https://southgloscs.proceduresonline.com/chapters/docs_library.html
http://sites.southglos.gov.uk/safeguarding/wp-content/uploads/sites/221/2015/05/SG-Early-Help-Strategy-2019-2024-Sept-2019.pdf
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Demonstrating a Positive Impact in Children’s 

Lives 
We measure outcomes to achieve short and long term goals. 

We measure data and performance, we ask children, young 

people and families what has changed for them and listen to 

what they tell us.  We recognise when change is made and 

celebrate this. 

Link to the Improvement Plan will be added here in Autumn 2020 

Signs of Safety 
We use a Signs of Safety strengths based approach to working with 

children, young people and families.  We don’t do things to families, 

we work with them. We ask questions to understand what life is like 

for a child.  We are curious.  We build relationships and build on family 

strengths. 

We have tools to help with this you can access here 

Other strength based interventions and approaches fit with our Practice framework for 

example, motivational interviewing, systemic model, solution focused & trauma informed 

practice 

 

Healthy Organisation and Staff Professional 

Development  
We will create a work environment where you can continue 

to grow and develop as a practitioner.  We care about your 

physical and mental wellbeing.  We will offer opportunities 

for learning to maximise your potential.  Access learning 

and development opportunities here 

 

Learning from feedback 
We believe in getting things right, but sometimes things do not 

go as we hoped.  We ask for feedback and learn how to 

improve.  We challenge each other to see better outcomes.  We 

make changes based on the feedback we receive so we can be 

even better for children and young people in the future. 
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file://///appsfs02/Apps01/Applications/Bowling%20Hill/Apps/CYP/integrated%20services/Children's%20Services%20Practice/SIGNS%20OF%20SAFETY%20Resources
https://learning.southglos.gov.uk/cpd/portal.asp
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What will help me? 
The following links will help you to access tools and information to support you to do your 

job well.  
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https://learning.southglos.gov.uk/cpd/portal.asp
https://learning.southglos.gov.uk/cpd/portal.asp
https://southgloscs.proceduresonline.com/index.htm
https://southgloscs.proceduresonline.com/index.htm
http://sites.southglos.gov.uk/safeguarding/children/i-am-a-professional/safeguarding-guidance-policies-and-plans/
http://sites.southglos.gov.uk/safeguarding/children/i-am-a-professional/safeguarding-guidance-policies-and-plans/
http://sites.southglos.gov.uk/safeguarding/children/i-am-a-professional/safeguarding-guidance-policies-and-plans/
http://sites.southglos.gov.uk/safeguarding/children/
http://sites.southglos.gov.uk/safeguarding/children/
http://sites.southglos.gov.uk/safeguarding/children/
https://www.proceduresonline.com/swcpp/southglos/index.html
https://www.proceduresonline.com/swcpp/southglos/index.html
https://www.proceduresonline.com/swcpp/southglos/index.html
https://www.proceduresonline.com/swcpp/southglos/index.html
https://trello.com/b/1lIACXrr/adverse-childhood-experiences-resource-library
https://trello.com/b/1lIACXrr/adverse-childhood-experiences-resource-library
https://trello.com/b/1lIACXrr/adverse-childhood-experiences-resource-library
https://www.researchinpractice.org.uk/
https://www.ccinform.co.uk/
https://www.proceduresonline.com/southglos/cs/user_controlled_lcms_area/uploaded_files/Core%20Standards.pdf
https://www.proceduresonline.com/southglos/cs/user_controlled_lcms_area/uploaded_files/Core%20Standards.pdf
https://southgloscs.proceduresonline.com/chapters/docs_library.html?zoom_highlight=induction
https://southgloscs.proceduresonline.com/chapters/docs_library.html?zoom_highlight=induction
https://southgloscs.proceduresonline.com/chapters/docs_library.html#appendices
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/779401/Working_Together_to_Safeguard-Children.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721581/Information_sharing_advice_practitioners_safeguarding_services.pdf

