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Core Purpose of Preventative Services
Preventative Services support families with children from pre-birth to 18, with multiple and/or complex needs which have not been able to be addressed by universal services. The aim is to work with families to help them improve their resilience, achieve positive outcomes and reduce the chance of problems getting worse. Preventative Services work alongside colleagues from universal services, such as schools and early years’ settings, health providers, and sometimes in partnership with specialist teams from health or social care, working with the whole family.

Structure of Preventative Services
Preventative Services are part of South Gloucestershire Council’s Integrated Children’s Services (ICS), specifically contribute to the vision and priorities of South Gloucestershire’s Early Help Partnership Strategy 2019-24 and include the following:
Teams
· Compass (previously known as the Early Help Partnership Team)
· Families Plus 0-5 (previously known as Children Centre teams)
· Families Plus 5-18 (previously known as FYPS)
· Young Peoples Support (YPS) team (new)
· Youth Offending Team (YOT).

Functions

· Coordination of the national Troubled Families Initiative, known locally as  Families in Focus 
· Commissioned Youth Activities Offer (YAO) Youth work provision, delivered by partners across South Gloucestershire. 
· Statutory function to track the employment, education and training destinations of all 16-18 year olds, in line with NCCIS Management Information Requirements.
· Provision of evidence-based, targeted parenting programmes across the age range (alongside one to one work)
· Support for young people to achieve recognition of learning outside formal education (e.g. Duke of Edinburgh Award, ASDAN Award).

The Preventative Services approach
· Whole family work - exploring the issues and dynamics within families which may be impacting on the presenting issues eg. the impact of poor housing, unemployment, mental health etc
· Conversations with families to identify their needs, strengths and best hopes, using a strength-based, ‘Signs of Safety’ approach.
· Families are supported to drive the work themselves
· Trained workers facilitate, coordinate and use evidence-based interventions to support families
· Keyworkers identify and enhance the wider support network of family, friends, community and professionals to sustain progress.
· The teams only work with families who want to work with Preventative Services (except where a statutory Youth Justice order applies) and who give consent.


When do Preventative Services work with families?
Preventative Services are targeted, with some specialist functions (notably the statutory work undertaken by the Youth Offending Team). The key aspects of targeted work are described in the Early Help Partnership Strategy.
Teams may become involved with families at different stages. For example:
· [image: ]Compass provide advice and support to services who are working with families and/or who are leading on an Early Help Assessment and Plan (EHAP)
· Compass provide advice and signposting directly to families
· YPS and Families Plus and teams (0-5 and 5-18) work alongside other agencies and/or directly with families whose needs are more complex
· All teams can work with families who have ‘stepped down’ from statutory services to support them sustain positive changes.
· YPS and Families Plus 0-5 teams may contribute to an existing Child in Need or Child Protection plan, for a specific piece of work
· YOT support young people to reduce the risk of offending or re-offending 
· As part of a parenting programme

Requesting support from Preventative Services (other than YOT)
A ‘Request for Help’ form can be completed by a family or, with the family’s consent, by a professional or other person on their behalf and sent to accessandresponse@southglos.gov.uk. If there are no significant safeguarding concerns the Compass team will explore how to link the family to the most appropriate level of support. This could be by directly providing advice, through the wider early help partnership or Preventative Services.
For requests from Social Care
i. If the Social Worker has assessed that the family would benefit from a contribution to the Child in Need or Child Protection plan, they can request this directly from YPS and from Families Plus 0-5 (Families Plus 5-18 workers do not undertake these contributions). This contribution will explicitly support the family to meet the safety goals identified within the statutory plan.
ii. If a social worker is closing their involvement with a family they can ‘step-down’ to Preventative Services with the family’s consent. This would be to support the family sustain progress.





Further details for Preventative Services can be found in the embedded documents:
	Compass
	

	Families in Focus 



	Families Plus (0-5)
	

	

	Families Plus (5-18)
	

	

	Young People’s Support
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Compass



Compass Team Structure



		Karen Sheppard – Compass Team Manager

01454 866972 karen.sheppard@southglos.gov.uk



		Compass Partnership Workers



		Dee Mooney 

		01454 868661 ● dee.mooney@southglos.gov.uk



		Kath Fare  

		01454 865003 ● kath.fare@southglos.gov.uk



		Claire Cousin

		01454 868657 ● claire.cousins@southglos.gov.uk 



		Vicky Searle

		01454 868593 ● vicky.searle@southglos.gov.uk 



		Natalie Wood

		01454 868564 ● natalie.wood@southglos.gov.uk 



		Theresa Loadman

		01454 868891 ● theresa.loadman@southglos.gov.uk 



		Reka Molnar Szantho

		01454 865734 ● reka.MolnarSzantho@southglos.gov.uk 



		Location: Council Office, Badminton Road, Yate, BS37 5AF







Core Purpose of the Compass Team



Compass (previously known as the Early Help Partnership Support Team) is a small team whose core function is to support the delivery of the Early Help Partnership Strategy, navigating families to the right information, advice and guidance, at the right time and as early as possible when problems emerge.



Compass will provide training to build capacity and confidence to those professionals who are directly supporting children and their carers at the earliest possible opportunity.  It will provide challenge and support to build a culture which builds positive relationships with families and strengthens working relationships across the partnership.  Compass will actively support the cluster-based community networks whose aims include building networks, effective partnership working, and an understanding of needs, gaps and overlaps in communities.   Compass will have responsibility for coordinating the implementation of the agreed partnership early help assessment and planning processes including performance monitoring and quality assurance.



Who will Compass support?



Compass provides information and advice both directly to families, as well as to professionals who are supporting them to enable them to achieve meaningful and positive outcomes without the need for statutory intervention.  This will include asking individual agencies to consider what practical help they might offer, either on a one off or ongoing basis.  Additionally, support will be provided to professionals across the partnership to enable them to support families achieve the same outcomes.



Compass aims to empower families by working with them, not doing things to or for them, identifying and building on strengths and recognising that family, friends and community can be the most effective and sustainable forces of “help”.



How Compass Works:

· Enabling children, young people and families are navigated to the right support, at the right time and to the right place.

· Support activities designed to build the capacity and effectiveness of early help responses and services within the community including active engagement with the cluster-based community networks. 

· Ensure that professionals have access to skilled advice that enables them effectively support children and families at the earliest possible opportunity

· Ensure that professionals have access to up to date information regarding support services that they might navigate families to

· Provide professionals with advice and support with regard to initiating an early help assessment and plan.  As necessary this will include practical support and mentoring, such as helping to facilitate a family meeting.

· Coordinate all activity relating to the delivery of the early help common processes (early help assessments, plans, and reviews, performance monitoring and quality assurance).

· Provide training to professionals, particularly with regard to facilitating early help plans and delivering support within the Signs of Safety framework.

· Supporting the development and updating of information included in the Children, Young People and Families information web portal to ensure the information is accurate and of high quality.

· Support to families will mainly be facilitated through telephone and email contact.  Support to professionals will take the form of telephone/email contact and face to face meetings.



How to Contact Compass



From outside Integrated Children’s Services



Where a professional considers that a family might benefit from additional support, they can contact Compass via email for an initial discussion without sharing a family name.



To access this support, please email a brief synopsis of the family composition and needs of the children to Earlyhelpsupportteam@southglos.gov.uk 



All educational settings ( including pre school settings) have a named Compass Parthership Worker; settings are able to contact them via Earlyhelpsupportteam@southglos.gov.uk 



If a family requires a more in-depth conversation or support from another service, there is the expectation that – in the spirit of “nothing about me without me” – a meaningful conversation will have been had with the family explaining that the professional would like to seek support and advice from Compass. The family should be aware of the content of the information being shared with Compass and have given verbal consent for this information to be shared.



To access this support, please complete with the families consent, a request for help form and email to accessandresponse@southglos.gov.uk 



From inside Integrated Children’s Services



Colleagues within Children’s Services may seek advice from Compass on how best to help families to access support in their community, or to update them on changes in their service, and can contact the team directly using the details above.



This briefing indicates the vision and role of Compass, however with the current Covid-19 situation there will be some flexibility in terms of the work being undertaken by the team, to both support and accommodate staff and families during this period.  

Please contact Karen Sheppard for any further information. 
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		South Gloucestershire Council

		01 June 2020

		Preventative Services 



Families in Focus (national Troubled Families Programme)



Briefing 











Background

Families in Focus (FiF) is part of the drive to transform, and more effectively deliver, early help services to support families by integrated working across local services. It is part of the Early Help Partnership Strategy and provides additional funding to support families in a variety of ways including practical help to purchase essential household items, individual support to families such as mentoring, data support and analysis and support to key workers. There is not a separate FiF team supporting families but there is a Delivery Group who help develop and promote the principles and improve evidence-based practice and outcomes. 



The programme was due to end in 2020 but has been extended for a further 12 months until March 2021.



As part of the Early Help Offer, key workers supporting children, young people and families, across all organisations and agencies, identify issues affecting families such as worklessness, debt, poor school attendance, mental and physical health problems, crime and anti-social behaviour, family conflict and domestic abuse. A family fits the criteria for a ‘Family in Focus’ if they are facing two or more problems (from six headline criteria) affecting more than one family member. A ‘payment by result’ can be claimed by the council if the family has been given a FiF family ID and then, after support from a key worker, the family makes ‘significant and sustained progress’ for 6 months or more. 

Principles of the programme:

· Intelligent use of data 

· A whole family approach

· Outcomes focussed 

Priorities

The priority will always be about improving outcomes for families and in this final year of the programme we will focus the following key areas:

1. Develop innovative ways to use data to better support families 

2. Improve how we involve families as partners to build their skills and coping mechanisms to sustain progress

3. Improve partnership working, especially with schools, early year’s settings and social care to build an integrated, joined up family offer as part of the Early Help Strategy.





Claire Bell, Families in Focus Coordinator, 01454 863799
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Families Plus 0-5

                                                                                



Structure of Families Plus (0-5)

Families Plus (0-5) teams operate mainly from six Children’s Centres across South Gloucestershire, serving the North and the South of the Authority area as follows:

North:

		Team Manager – Kevin Sweeney



		Practice Manager – Russell Scott



		Children’s Centre

		Senior Worker

		Family Support Worker (FSW)

Advice & Administrative Assistant (AAA)



		Patchway 

01454 864146

		Jane Maude

		FSW: Jenna Wood, Rhyanna Cesenek

AAA: Pauline Lowe, Sophie Williams



		Filton

01454 864150

		Stacey Bryan 

		FSW: Vacancy x2

AAA: Vacancy



		Yate Cranleigh Ct

01454 864154

		Linzi Mitchell

		FSW: Jodie Selby, Claire Ahearne

AAA: Alice Williams, Sophie Williams







South:

		Team Manager – Pete Beaudro



		Practice Manager – Kerry Pugsley



		Children’s Centre

		Senior Worker

		Family Support Worker (FSW)

Advice & Administrative Assistant (AAA)



		Cadbury Heath

01454 862974

		Debbie Stabbins

		FSW: Joanne Maggs, Kay White

AAA: Christine Austin, Patricia Elvy



		Kingswood

01454 864414

		Denise Stevenson

		FSW: Lisa Wilson, Nicolla Parnell, Sharon Marsh 

AAA: Bronwen Hunt, Patricia Elvy



		Staple Hill

01454 862972

		Tim Vosper

		FSW: Janet Katus, Vicky Evans

AAA: Sharon Gilbert







Core Purpose of Families Plus (0-5):

· To provide support to families so that children have the best start in life

· To provide information, direct work and group work for parents, especially those who are about to have their first child, or who are new parents.

· To empower families to take responsibility by working with them, not doing things to or for them. 

· Recognise that family, friends and community can be the most effective and sustainable forces of “help”. 

· Enable support at the right time, in the right place, in the right way. 

· The work of the team is underpinned by the ‘Signs of Safety’, strength-based approach, working with the whole family and utilising their support network to move towards shared goals and sustainable solutions.

Children, young people and families must agree to work with Families Plus and their consent is needed before work can begin



Who do Families Plus (0-5) support?

· Support is for families with children from pre-birth to 5 years old, who are experiencing multiple or complex issues such as poor housing, unemployment, mental or physical health issues and family conflict.

· The teams work with a family in several ways:

· supporting universal services such as pre-school and nursery settings, by offering a more specialist perspective in support of families  

· working with the whole family if their needs require more targeted support. This work will be undertaken when universal services have been unsuccessful in helping the family sustain progress towards their goals and build on progress already achieved. This may include organising a Team Around the Family (TAF).

· supporting a family where there is a child in need or child protection plan to provide specialist, early years support. This additional support is a ‘contribution’ to the statutory plan and will be clearly linked to the goals.



What Families Plus Workers do:

· The work of the Families Plus 0-5 team is often a mixture of parenting support and guidance (often around child development), support for children as well as whole-family sessions and group work

· Parenting support is often based on the Solihull Approach which helps parents to understand their children’s brain development and behaviour as well as improve emotional health and wellbeing. 

· Parents are supported to access group activities in their community. Groups are developed to meet the needs of families in the local area, in consultation with universal services such as Health Visitors. This is to give parents the opportunity to support their child’s development alongside other parents, and to increase their network of support.

· Families Plus (0-5) run evidence-based parenting programmes throughout the year. Although not all available currently (June 2020), these are likely to include the Solihull Programme, Incredible Years and Circles of Security. These strength-based programmes reflect the way in which Families Plus will support families to recognise and sustain their own successes.

· Face to face support for families takes place at Children’s Centres, where families can also continue to access other Universal and specialist support, at other community settings and in the family’s home. 

· The teams are also actively engaged in contributing to the wider early help offer in the community alongside other early years’ providers and community organisations. 

 

How to access Families Plus (0-5):

1. Via Compass, either through:

· Self-referrals from families

· Community referrals from other agencies (Health Visitors, GP’s, Early Years Settings, Housing Associations etc.)



2. Children’s Social Care 

a. ‘Step Down’ from Social Care:

i. Following an assessment from the Response Team which concludes that social care services are not required but specialist outreach is required, or 

ii. When a Child in Need (CiN) or Child Protection (CP) plan is ending but specialist outreach is required for a period to ensure progress is sustained.



To ensure the family only need to tell their story once and to provide a smooth transition for the family, this process will be initiated by social care. This includes initial case discussions (manager to manager) and a meeting between the social worker, Families Plus worker and the family. The case will remain open to social care until the ‘step down’ procedure is completed.

b. Contribution to a CiN or CP plan. Where additional expertise in relation to early years is needed to support a statutory plan, the referring social worker will discuss the needs with the Families Plus (0-5) Manager to agree how this work will be taken forward. The Social Worker will remain the lead worker and will continue to maintain the contact they have had with the family.



3. As Children’s Centres are community spaces offering services for families with young children, families may visit the centres for informal advice and support. Where appropriate, Families Plus workers may support a family to self-refer.



This briefing indicates the vision and role of the Families Plus (0-5) Team, however with the current Covid-19 situation there will be some flexibility in terms of the work being undertaken by the team, to both support and accommodate staff and families during this period.  

Please discuss any families you wish to refer to Families Plus (0-5) with Russell Scott russell.scott@southglos.gov.uk or Kerry Pugsley Kerry.pugsley@southglos.gov.uk 
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	                      Families Plus 5-18





Structure: Families Plus 5-18 teams are located in the North and the South of the council; each has two full time equivalent Practice Managers:

North 

		Team Manager – Kevin Sweeney 01454 863341



		Practice Manager

Alice Hendy 

		

01454 865913

		Practice Managers

Paul Godwin (0.5)

Nicola Gebbels (0.5)

		

01454 863571

01454 868717



		Senior Support Workers



		Susan Facey 

		01454 868293

		Lynette Jones 

		01454 868680



		Catherine Davies 

		01454 863139

		Helen Lane 

		01454 866079



		Kath Miles 

		01454 863620

		Andrew Mecklenburgh 

		01454 862088



		Laura Cave 

		01454 864288

		Sandy Stanton 

		01454 864276



		Family Support Workers



		Catherine Challinor 

		01454 866360

		Ritienne Buttigieg 

		01454 865938



		Mandie Tarr 

		01454 865781

		John Barnes 

		01454 867411



		Jade Williams 

		01454 868923

		Heather Hack 

		01454 867981



		

		

		Charlie Fido 

		01454 864021



		Employment Advisor

		Jacky Tolfree 

		01454 868737



		Accreditation Officer

		Sarah Gay 

		01454 868499



		Primary Mental Health Specialist

		Sara Melia

		01454 863795





		Location: Patchway Hub, Rodway Road, Patchway, Bristol, BS34 5PE







South 

		Team Manager – Pete Beaudro 01454 863392



		Practice Manager

Elli Drake 

		

01454 866304

		Practice Manager

 Fiona Mapley-Sims 

		

01454 866416



		Senior Support Workers



		Sandra Mandishaya 

		01454 86 6203

		Ria Jenkins 

		01454 863710



		Emma Furse

& Robyn Cush 

		01454 86 3378

		Chris Gibbs 

		01454 863977



		Helen Davies

		01454 86 5258

		Sam West 

		01454 865023



		Sandra Mandishaya 

		01454 86 6203

		

		



		Family Support Workers



		Hannah White 

		01454 86 3599

		Karen Limmer 

		01454 866386



		Wendy Callen 

		01454 86 3036

		Channon Dayus 

		01454 866816



		Sophie King

		(secondment)

		Stacey Coombs 

		01454 865010



		Jane Andrews 

		01454 86 3560

		

		



		Primary Mental Health Specialist

		Doug Binfield

		01454 86 5741



		EET Tracking Co-ordinators

		Sue Baillie

Sharon Towler

		01454 865131

01454 86 5008



		Location: Kingswood Hub, Alma Road, Kingswood, Bristol, BS15 4DA







Core Purpose of Families Plus (5-18):

· Families Plus (5-18) teams work alongside other agencies and/or directly with families with complex needs such as poor housing, unemployment, mental or physical health issues, poor school attendance and exclusion.

· The Teams’ work is underpinned by Signs of Safety’s strength-based approach, working with the whole family and utilising their support network to move towards shared goals.

· Families Plus offers guidance and direct work in relation to the challenges parents, children and young people are facing; 

· Empower families to take responsibility by working with them, not doing things to or for them. 

· Recognise that family, friends and community can be the most effective and sustainable forces of “help”. 

· Enable support at the right time, in the right place, in the right way. 

· Children, young people and families must agree to work with Families Plus and their consent is needed before work can begin.



Who do Families Plus (5-18) support?

All referrals should explain what the unmet need is for the child/young person and also show what has already been put in place to address this. If this has not been successful, some insight into why that is the case would support the referral. 



Where universal services have not been able to meet the needs of the family, and these needs are included in the core purpose of Families Plus (above) we will offer short- to medium-term interventions (6 weeks to 6 months).



How does Families Plus (5-18) support Families?

Families Plus 5-18 may work with families by;

· supporting universal services, offering a more specialist perspective in support of families 

· working with the whole family if their needs require more targeted support. This work will be undertaken when universal services have been unsuccessful in helping the family sustain progress towards their goals, building on progress already achieved.

The support will either contribute to an existing SAFeh/Early Help Assessment and Plan (EHAP) led by a partner agency, or initiate and lead on an EHAP, bringing together a team around the family (TAF). The key areas of need which are addressed by Families Plus will almost always include those described under the ‘Families in Focus’ programme (under the Government’s Troubled Families Initiative).

Direct work includes: 

Parenting Support (family work and group work.)

The work is often a mixture of direct one to one support for the parent, child / young person, and whole family sessions and/or group work. All of our parenting work is based on evidence-based ‘Parents Plus’ Programmes, covering topics such as staying calm, parental self-care, understanding behaviour, using rules, routines and consequences to manage behaviour, spending quality time together and building relationships using praise, encouragement and listening skills to solve problems together. 

Two parenting programmes, ‘Parents Plus Children’ (primary aged children) and ‘Parents Plus Adolescents’ (secondary aged children) run six times a year at differing locations across South Gloucestershire; each group runs for 8 weeks.





Direct work with children and young people

A Key Worker supports the child or young people to understand their current situation, relationships, regulating their emotions and behaviour, vulnerabilities to exploitation, understanding and overcoming the barriers to accessing Education, Employment and Training (EET), supporting community integration and keeping safe. All work carried out directly with children and young people also involves activity with parents and siblings, where applicable, to ensure that the needs of the whole family are addressed. 

Work takes place in venues that are most likely to support positive change, and will include home, school settings, community venues and outdoor spaces. 

Support for children and young people to gain accreditation

Families Plus 5-18 supports children and young people to gain accreditation, both formally (as license-holders for the Duke of Edinburgh Award) and informally through the ‘South Glos Award’. Advice is available for partner agencies on how best to encourage accreditation, and workers regularly integrate this approach into the direct work undertaken with children, young people and their families, ensuring recognition for the effort and progress made.



How to access Families Plus (5-18):

· Via Compass, either through

· Self-referral from parents/young people

· Community referral from other Early Help agencies/services (Schools, Youth Services / Health etc.)



· ‘Step Down’ from Social Care:

i. Following an assessment from the Response Team which concludes that social care services are not required but specialist outreach is required, or 

ii. When a Child in Need (CiN) or Child Protection (CP) plan is ending but specialist outreach is still required for a period to ensure progress is sustained.



To ensure the family only need to tell their story once and to provide a smooth transition for the family, this process will be initiated by social care. This includes initial case discussions (manager to manager) and a meeting between the social worker, Families Plus worker and the family. The case will remain open to social care until the ‘step down’ procedure is completed



This briefing indicates the vision and role of the Families Plus (5-18), however with the current Covid-19 situation there will be some flexibility in terms of the work being undertaken, to both support and accommodate staff and young people during this period.  We are also unable to run parenting groups during this time. 

Please discuss any families you wish to refer to Families Plus (5-18) with the Practice Managers

Alice Hendy alice.hendy@southglos.gov.uk 

Paul Godwin paul.godwin@southglos.gov.uk 

Nicola Gebbels  Nicola.gebbels@southglos.gov.uk

Elli Drake elli.drake@southglos.gov.uk  

Fiona Mapley-Sims fiona.mapley-sims@southglos.gov.uk 
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Structure of YPS

The Young People’s Service covers the whole Local Authority area.

		Team Manager (YPS and YOT) – Tracy Warburton – 01454 868558



		Practice Manager – Arran Bees – 01454 895939



		Senior YPS Workers

		YPS Support Workers



		Bethan Hughes – 01454 863521

Nicola Jones – 01454 863280

		Mavis Mukambirwa – 01454 864464

Emma Elliott – 01454 865970



		Location: Patchway Police Station, Gloucester Road, Patchway, Bristol, BS34 6PY







Core Purpose of YPS:

Offer a distinctive adolescent centred preventative service to young people who face worrying risks to their safety and well-being. To prevent further escalation of concerns/ needs, help to restore family relationships and promote adolescent resilience.

Risks could include:
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	                      Young People’s Support (YPS)





· 





[image: ]

· Imminent or likely family breakdown

· Imminent or likely placement breakdown (Children Looked After)

· Exclusion from school

· Neglect

· Bereavement

· Running away

· Gang involvement

· Substance misuse

· Displaying problematic or harmful sexual behaviour

· Exploitation – sexual and criminal

· Anti-social behaviour

· Offending





Thresholds for YPS:

YPS will work with young people with complex needs.  Young people are likely to have multiple risk factors (the list above is not exhaustive) that would benefit from short term (between 6 weeks and 6[footnoteRef:1] months) intensive intervention with them and their whole family.  [1:  In exceptional circumstances this time can be increased under management guidance.] 


How YPS Works with Young People

The Young People’s Service is committed to finding the most effective ways of supporting young people; recognising that young people reaching and experiencing adolescence are increasingly independent, whilst still needing the direct support of their family network, workers will build relationships with young people that ensure mutual respect and trust, so that young people can feel safer and develop sustainable networks of support to help them navigate toward adulthood.

How to access YPS/ Referrals:

1. Via Compass either through:

· Self-referrals from parents/young people

· Community referrals from other agencies (ASB Team, Schools, Youth Services, Police through Outcome 22 etc)



2. Children’s Social Care – direct referrals/ discussion. The YPS will require a clear understanding of the need and a detailed description of the service that social care require. All cases will require an up to date assessment and an outline of the needs to be met by the YPS (plan). All cases will require a discussion between the Referring Manager and the YPS Manager to agree how this work will be taken forward. The Social Worker will remain the lead on the case and will continue to maintain the contact they have had with the young person.



This briefing indicates the vision and role of the YPS, however with the current Covid-19 situation there will be some flexibility in terms of the work being undertaken by YPS, to both support and accommodate staff and young people during this period.  

Please discuss any young people you wish to refer to YPS with Tracy or Arran.

There will be further briefings as the team develops.
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