                     PRACTITIONERS GUIDANCE ON CHRONOLOGIES. 
Purpose of guidance
This guidance sets out some clear priorities and expectations in relation to chronologies and how they are used in Children’s Services within South Gloucestershire Council. 
What is a chronology?
[image: See the source image]A chronology quite simply is a tool to help structure information and provide a factual overview of history and sequential significant life events in a family’s life. They do not replace case recording, assessments or reviews, they act as a road map highlighting specific information at a specific point in time.
[image: See the source image]Why are chronologies important?
Chronologies have many functions and purposes, primarily they are a tool to aide analysis in terms of risk management, care planning and making decisions, reducing the opportunity for drift and delay.
When updated regularly and used well, chronologies should enable any practitioner working with the family to understand key events that have happened in the life of a family and the impact this has had upon the child and/or parenting capacity.  
[image: See the source image]“Chronologies provide a key link in the chain of understanding needs/risks, including the need
for protection from harm. Setting out key events in sequential date order, they give a summary
timeline of child and family circumstances [or those of an individual using adult services], patterns
of behaviour and trends in lifestyle that may greatly assist any assessment and analysis. They
are a logical, methodical and systematic means of organising, merging and helping make sense of information. They also help to highlight gaps and omitted details that require further exploration, investigation and assessment”.( Care Inspectorate Scotland 2010) 
Informed decision making is based on qualitative information. A chronology should highlight strengths and vulnerabilities within a family, significant events which had an impact either positively or negatively, and define patterns of behaviour which occur within a child’s lifespan. This information enables well informed plans to be developed and reviewed over a period of time.
Serious case reviews have repeatedly found that the absence of a good chronology contributed to poor safeguarding arrangements for a child – 
[image: See the source image]One of the first major child protection inquiries into the death of Maria Colwell noted that:
“Inaccuracies and deficiencies in the recording of visits and telephone messages played a part in the tragedy… the importance of recording actual dates and distinguishing between fact and impression”.

The Jay Report (2014) on child sexual exploitation in Rotherham found that there was a chronology in fewer than half the cases looked at (43%) where it would have been appropriate to have one. Most chronologies were out of date, with significant gaps. Professor Jay concluded that: “…It is likely that the absence of structured chronologies contributed to key information being missed when decisions were made”.


Lord Laming, in his report into the death of Victoria Climbié (2004) was unequivocal in stating: “I regard the inclusion in any case file of a clear, comprehensive and up-to-date chronology as absolutely essential”. Recommendation 58 of the Laming report stated that a properly maintained chronology ‘must be kept on every file’.
[image: See the source image]The importance of a chronology also featured in the case of Peter Connolly (2008); 'What is lost is any holistic sense of the wider picture - the real experience of the child, the real risks which he faces. Thus, for example, in the case of Baby P any meaningful overview by way even of a simple chronology would surely have alerted social work professionals to his predicament', Family Justice Council.

Key aspects of a chronology
[image: https://i.ytimg.com/vi/YWZAJ6Uw1sk/maxresdefault.jpg]A chronology is not an assessment but is an ongoing analytical tool which when used effectively informs assessments and plans, and enables support and intervention to be reflective of the lived experience and needs of the child and family.  

Key principles:
· Every child should have a chronology based on factual information and not opinion which is compiled at the start of their assessment enabling an analysis of strengths and worries to inform the current work plan
·  A chronology must be based on up-to-date and accurate case recording. Any
inaccuracies or deficiencies will impact on the quality of the chronology and limit its
usefulness. If any inaccuracies are discovered, clarity should be sought and if required the
chronology amended.
· Chronologies should be shared with parents and children where appropriate on a regular basis. This provides an opportunity to check the validity of the information alongside supporting the family to reflect on the totality of information, and impact this may have on their ability to provide care to a specific child/children. It also provides an opportunity to assess the ability to empathise with the child’s lived experience and what their role could be in the recovery from this. 
· Chronologies contribute to an emerging picture enabling current events to be understood in the context of historical information. 
· For children this helps to prevent start again syndrome, over optimism and viewing incidents in isolation. 
· They help to keep the child at the centre of the experience with regards to identifying risks, themes and patterns of behaviour and subsequent impact from this.
·  They assist in identifying connections amidst intergenerational patterns of behaviour whilst understanding what and whom the child perceives as significant or not.
·  Chronologies inform current and future care plans. Chronologies help those caring for a child understand their background and provide appropriate responses and standards of care
· Chronologies are a sequential story of events which should be updated and reviewed on a regular basis; a chronology that is not reviewed has limited relevance. The strength of a chronology lies in the reporting of facts, times, dates and impact.
· Chronologies provide accumulative evidence of emerging needs and risks, and flag when a multi-agency response may be required. In turn this can support the assessment and management of risk particularly for children in cases where neglect is present. 
· Chronologies can act as a signpost to key information when undertaking assessments and reviews. They also highlight patterns where change has taken place, and/or where barriers exist that subsequently require further exploration. 
· Detailed chronologies enable effective life story work to take place for the child 
· [image: See the source image]Audits need to reflect on the quality of the chronology, we need to ensure they are fit for purpose, have value, are up to date and support their core function; which is to aide ongoing assessment and plans
·  Chronologies need to be reviewed and reflected upon in supervision sessions. This ensures that matters of quality and compliance with core/minimum standards are met whilst evaluating their effectiveness in terms of contributing to decision making and achieving positive outcomes for children and their carers.

When is a Chronology required?
Chronologies must be available on all files held on children and their families within South Gloucestershire.
For a child they should commence at the start of their assessment and be available should they require accommodation or become involved in the children protection and PLO process. For children that are previously unknown to services and for those who require immediate accommodation, a summary chronology should be produced alongside the request for a placement, this will be used to inform the decision making and any matching process.
Team Managers should regularly review the chronology to ensure it is up to date and reflects the current plan of support and prevents delay in the management of worries and concerns.
Chronologies for children should always include (but not be limited to);
· Outcomes from previous referrals, assessments and requests for services
· Births, marriages, separations, bereavements or changes in the household composition.
· Where health needs are identified as an area of need either for the carer or child, any missed appointment should be recorded and used to analyse any significant impact as a result of this.
· Episodes of substance use and or mental ill health
· [bookmark: _Hlk40694490]Incidents where domestic abuse has been reported to have taken place regardless of outcome 
· History relating to criminal activity including convictions, sex offender’s registration, consideration by MAPPA or MARAC. 
· Any allegations/disclosures with outcomes
· Missing episodes including how any debrief took place and any information of relevance gathered as part of the RHI process.  Any steps taken as a result.
· Periods where a child or family member has previously been looked after. 
· History where child protection concerns have been raised including any period when a child protection plan or court order was made..
· Information about SERAF completion and plans made as a result of any CSE concerns/escalation/reduction in risk.
· Child protection information - strategy discussions, outcomes of sec 47 investigations, dates of child protection conferences, their reviews and dates when plans have ended.
· All looked after episodes including those with family members or networks of support
· Information about levels of engagement or non-engagement with professionals including where access to the child is restricted or refused
· Improvements of the child’s presentation and what contributed to this
· Changes in school attendance and or presentation.
All entries in a chronology need to include an outcome and impact, otherwise the entry is meaningless.  Entries in a chronology need to hold significant information – for example, not every visit should be included but where significant work may have been achieved in relation to change or a concerning observation has been made, this should be included.  
[image: See the source image]Within a child’s record we are trying to build a picture of their lived experience and therefore we need to analyse the impact of events, interactions and experiences. Our aim is to increase resilience and build on strengths enabling different positive outcomes to be achieved for a child/ young person. Where this is not possible we need to think about what else could affect a positive change for the child, this may mean living apart from their family and circumstances that are causing them harm. – The information within the chronology will assist in the making of these difficult decisions.

Final Thoughts
Chronologies have a key role within Children’s services.  Understanding the significance of accumulating concerns and complaints is key to keeping children safe.  They are a part of our core standards and therefore must be available on every child’s record.  They are a crucial document to ensure that the children and families we serve enable us to make informed decisions so that we provide the right service at the right time thus ensuring that as far as possible children are supported to achieve to the best of their potential and safeguarded from harm.  

Key articles and research.
Why a chronology should be the first thing you do in an assessment - https://www.communitycare.co.uk/2018/08/15/chronology-first-thing-assessment/
Writing Chronologies Guidance 2018 - https://www.ccinform.co.uk/practice-guidance/writing-chronologies/ 
Learning and Improvement  Report Southampton Local Safeguarding Children Board - Serious case review: allegations against foster carers and the abuse of children in foster care
Serious case review: Young Person 'F'
Serious Case Review: Sexual Abuse by a Foster Carer
Serious Case Review: The Placements of child PB
[bookmark: _GoBack]September 2020
Linda Fraser & Helen Moore
5

image1.jpeg




image2.jpeg




image3.jpeg




image4.jpeg
ﬂ/




image5.jpeg




image6.jpeg
“HISTORY CANNOT GIVE US A PROGR
FOR THE FUTURE, BUT IT CAN GIV:
US A FULLER UNDERSTANDING ©
OQURSELVES, AND OF OUR COMMON
HUMANITY, SO THAT WE CAN
BETTER FACE THE FUTURE™

- Robert Penn Wai
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