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Appendix 2 – Personal Supervision Agenda  

Social Worker; Discussion 

1. Competent, accountable 
performance 
(Managerial Function) 

 

2. Continuing professional 
development 
(Educational/Development 
Function) 

 

3. Personal support 
(Supportive Function) 

 

4. Linking the individual to 
the organisation 
(Mediation Function) 

 

5. Actions; what needs to 
happen, by who and when? 

 

Date; Signatures; 

 


