Social Worker Process when a Child becomes Looked AfterThe Child should be seen at every opportunity so that their views and feelings can be discussed and documented





9. Copies of all signed LAC documents to be sent to relevant parents/child/carers and saved on the Child's case record within 2 working days of the placement planning meeting.


11. Consideration of a Family Group Conference (FGC) to empower the family and Child/Young Person to make safe plans; enabling them to participate in the plan towards permanence


10. Placement Planning meeting to be held prior to or if unplanned; with the Child, Carers and/or Parents as appropriate; within 72 hours of the child being placed; to include planning for the child's care plan.


12. The Child's Social Worker to provide the Child and their parents/carers with written infomation about Shropshire Comments, Complaints & Compliments Procedure.














13. The Child's Social Worker to provide the child with details of independent advocacy services; who may provide support if required.


14. LAC Placement Visit to the child being seen and spoken with alone; where possible - on the day the child is placed and thereafter as per stat visit requirements.


15. Personal Education Plan meeting to be arranged within 20 working days of the child being placed and thereafter held termly


16. LAC Health Assessment to be completed within 20 workings days of the child being placed and thereafter; 6 mthly if under 5 yrs or 12 mthly if over 5 yrs. 


17. Core Group Meetings to arrange and held once in between LAC Reviews or more frequent as required.


18. SDQ (Strengths & Difficulties Questionnaire) to be completed by the School & Carer; in conjunction with the Child's Social Worker; to monitor the Child's emotional health & wellbeing, with ongoing review in core group meetings and LAC Reviews


19. Social Worker to provide SWA/LAC Review Report to Team Manager within 5 days of LAC Review for authorisation, and share with child/parent/carer; 3 days prior to LAC Review Meeting


20. LAC Care Plan/Pathway Plan (16 yrs+) to be ratified at the LAC Review


























1. Social Worker makes decision based on Social Work Assessment


3. Social Worker to complete N1 form and send to Independent Review Unit within 24 hours (this triggers referral for Initial Health Assessment/Virtual School).


4. Child's Social Worker to provide written information to the child/young person & parents about the LAC planning & reviewing process.  


6. LAC Essential Information to be completed on the day the Child is placed.


5. Child's Social Worker and IRO to consult with each other and confirm initial LAC Review, to be held within 20 working days of child being placed, then 12 weeks, then 26 weeks thereafter, or 20 workings days if there is a change of placement


7. LAC Placement Agreement to be completed, including obtaining placement and medical signed consent from those with PR on the day the Child is placed and saved on the Child's case record.


8. Delegated Authority Form & Health Consent Form and ID photo to be completed on the day the Child is placed and saved on the Child's case record.


2. Appropriate Manager authorises decision for a Child to become Looked After (PALAC)
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