Flow Chart for PLO and PLO Review
including Hyperlinks and Templates
NB* if there is an emergency safeguarding concern discuss immediately with your TM and SM

Pre PLO – what have we done?  		                  At LPM – deciding PLO	
1) Has a chronology been completed that tells the child’s story and considers the impact for all children in the household?
2) Has there been reflective case discussions to look at how the risk is being managed by the family and LA?
3) Has there been meetings with Core Group members to ensure the right level of support has been given to the family?
4) Have case management discussion included discussions and analysis of; what do we want to achieve from proceedings, why now and why do we need an order to implement the plan of work. Blue sky thinking 
5) Has a Service Manager agreed the family should be presented at LPM?   If yes to all book an LPM
1) What has been done to help
2) What further assessments with any funding agreed at PATHS.
3) Discussion that details the logic for not immediately issuing (Threshold being met) 
4) Details of threshold 
5) Date draft PLO letter and Chronology to legal services (LS)
6) Date of initial PLO Meeting confirmed within 10 days of the LPM meeting










	
           Social Worker to Send to Legal Services
              	1) PLO letter, Chronology and Child Protection Plan  
2) Details of who will do what assessments by when with provisional appointments for commencement of assessments
3) All reports/assessments/minutes not already provided at LPM 


 5 days before PLO MeetingAt least 5 days prior to the meeting.
Parents should receive SIGNED PLO letters with up to date list of Children Panel Solicitors and Parents’ Pack sent to parent/s. Parent/s should also receive a copy of the most recent assessment, CP Plan and ICPC/RCPC minutes.

Social worker to ensure that parent/s have received PLO letter and ensure they contact a solicitor from the Panel who can attend the scheduled PLO meeting 








               
                        2 days before the PLO meeting

If not completed already social worker to confirm with parents that they have appointed solicitors and inform Legal Services - (LS at this point send parents solicitor all relevant documents)

              
               PLO Meeting
1) Agree threshold for PLO is met. 
2) Review CP Plan and with Parent prioritise the action that will provide the most immediate or significant changes and set timescale.
3) Discuss any additional assessment required, who will do them and timescales
4) Set dates for Mid-Point Review and Final Review meetings at Week 5 and 11
5) Review what support Social Worker will provide during PLO process


                
                                        After PLO Meeting
Social Worker / Team Manager to send draft minutes of PLO to Legal Services for approval within 5 working days after meeting and LS to approve and return asap.  

Signed copies of PLO minutes to be forwarded to the Court Progression Officer to upload to LS.  Minutes of meetings to be sent to parent’s representatives within 10 working days of attendance at the PLO meeting. PLO Outcome letter to be sent to parent/s.









                 Review PLO Meetings
                              Social worker to send updating assessments/progress reports to Legal Services 5-7 working days before Review PLO meetings for distribution to parents’ solicitors.







                 



Hyperlinks and Templates

	No
			Document
	Hyperlinks and Templates

	1
	Chronology Guidance and template – to include impact for all children within the household.
	Chronologies | Shropshire Council




	2
	Cultural Genogram examples
	


	3
	PATHS referral
	


	4
	LPM Request and Minutes Template
	


	5
	Pre Proceedings Protocol
	


	6
	PLO Letter to Parents

	


	7
	Consent to Access Information
	


	7
	PLO Letter to Parents after first PLO meeting.
	


	8
	LPM Midpoint Review Template
	


	9
	Urgent Hearing Checklist
	

                

	10
	Legal Letter to Issue
	Sent by Legal Services

	11
	First and Final Statement
	Statement template is on LCS




	12
	Family Time Policy, Procedures and Practice Guidance
	Contact with Parents/Adults and Siblings (proceduresonline.com)

Delegation of Authority to Foster Carers and Residential Workers (proceduresonline.com)



	


Shropshire Children’s Social Care and Safeguarding – PLO Flow Chart V1 May 2022

image1.emf
Child's Impact  Chronology May 2022.docx


Child's Impact Chronology May 2022.docx
Child’s Impact Chronology



User ID:					Name: 					DOB:



		Date

		Significant Event / Change in Child’s Life

		Impact on the child

		Action

		Source of Information



		

		What is the significant information 

		What was the impact for the child – Child’s perspective

		What did we do in relation to the event

		Where is the information recorded (Child’s File - is not sufficient.) 

NB: if the information is from another agency please specify.
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Cultural Genogram Examples ECC.pdf
Cultural Genograms:
Understanding patterns and themes

4
:





Preparing a Cultural Genogram

* Define one’s culture of origin

« |dentify constructs that define your ethnic groups
— do they exist other than as stereotypes?

* |dentify pride issues connected to ethnicity

* ldentify shame issues connected to ethnicity

« Selecting symbols

« Selecting colours

* |dentifying interethnic marriages

SERIOUS
ABOUT
SOCIAL WORK

"

Essex County Council





Cultural Genogram — Example 1

All family members white British and from England
(apart from those recorded as otherwise in blue.

Married until his death during WWI1

Eleano

Second marriage

Welsh

()
N/

~ " Household

—> Domestic abuse

No contact

Negative relationship
~_ Positive relationship / support
O Positive but rare contact

Deceased

Excessive alcohol use

\‘*’ Anxiety / depression
Christian (C of E)

™

/

k-

All names changed to protect identities

Robert
Gerald
\gyl m N Welsh
\ Welsh
A
{:} <!> < U 13 siblings
; s 3
Charles
Maure < | snr
en , |
ﬂ:r!» Welsh
= | 2
i !
1
1
i
Graham K Charles 1 Carrie
N Y Jnr :
1
1
1
1
1
1
1
1
! Paul

© Essex County Council





Cultural Genogram — Example 2

All individuals are White British unless stated otherwise

London
& set fire to
Unknown | _fla_ |
Male
,/

Chafford Hundred

Basildon

North Walsham, Norfolk

olchestel
,

JS
19 months

(5 weeks prem)

Last seen.at

NF
(40)

Last seen
vhen 1.5yo

3months

AF

6
A()

Danger; indirect contact *
Domestic abuse 1T
Referred to as “paedophile” .
Unknown name; uses aliases O

Never met
Isolates and controls .

Negative relationship;
removed from Facebook
Positive, constant relationship
Positive, not constant relationship wes ==

Passed Away (2 yrs ago)

Could not bear each other — - >
No contact —
Separated ~
Appreciation from/to <

Positive relationship before
Neil; then when Jamie left -
school; Negative when Jamie
with Jade

Living together

Upminster

Both work in the travel industry

CcC
(9 or 10)

Shame from/to

Physically assaulted by Neil

20.01.15

Lack of focus; exclusion from

White British/ Asian

school was discussed Dec '17

Is known to Police

Positive before Neil assault; Now

negative
Sexual assault

<_ .
School attendaneedssteiiny counc

P T
*

A

C





Genogram for D Pr DoB:

3 brothers and 2 older brothers
sisters. 2 of the apd 2 younger Jamaican
Genogram Created 12/11/17 boys died in Chesterfield/Derb sisters ITrinidad
Ww2. yshire 1900
S

|

SM’ | FL M
L
? 69 65 \

1969

Portuguese

Guyanese

Maltese

Italian

M had a twin
that died at
birth

Bus Driver

Mental
Health

Problems
K had an

affair with T

Has many
other kids

| ' Engaged

s Q% ~ 000

Challenging
Relationship

RD

/ T
/ 7
R Lw KD ‘
I The stow 28 A 21

M. 2013

Strong

18m relationship
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PATHS Referral

Child/Young Person’s /Presenting Details

		Date and time of meeting

		





		Name of Child/ Young Person

		



		Date of Birth

		



		LCS Number

		



		Address:

		



		Gender

		



		Ethnicity

		



		Specific needs (Arising from disability, culture etc.)

		



		Legal Status

		





Complete all sections below and highlight who is presenting (to receive invite to PATHS)

		Child’s Social Worker

		



		Child’s Team Manager

		



		Social Work Team

		



		Fostering Supervising Social Worker

		



		Fostering Team Manager

		





Family Details


		Person(s) with Parental Responsibility

		



		Address




		



		Significant Others




		





Carer Details


		Names of carers

		



		Address

		



		Relationship to child(ren)

		





Presenting Factors

		What are the presenting factors giving rise for this referral in to PATHS






		





		What support has been undertaken prior to panel.





		



		What are/were the outcomes from those interventions.






		



		Has a family Group Conference (FGC) or Family Meeting been convened? Outcome?





		



		What is the likely outcome and impact for the child?





		





		Discussion summary

· Agreed goals, decisions and recommendations - purpose and anticipated outcomes of support plan. 

To be completed by record taker as summarised by Chair-bullet points





		

		Who is responsible

		Timescale



		

		

		



		

		

		



		

		

		



		

		

		





		Authorised by PATHS Chairperson:



		



		Date: 
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		LPM Request and Minutes Template



		Legal Planning Meeting Report

Child / Young Person Details



		LCS number

		



		Full Name

		



		DOB

		



		Child Protection Details



		Is this child/ren currently CP?

		



		Current CP Plan Dates & Reason (if applicable)



		Start Date

		



		CP category

		



		Any other Orders & Background



		Has this children previously been subject to PLO?

		



		Who in Legal was involved?

		



		Is this child /ren subject to any other Orders

		



		Current Legal Status

		



		Background of Case – 

If Chronology is up to date please attach.

		



		Current situation and Risk – 

Please outline what has been done to mitigate the risk and why you are now requesting PLO.

		



		Family Profile 

Other Household members – include Genogram if available



		





		



		Non-Household significant family members & other related persons



		Relationship

		Name

		DOB

		Gender



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		Is the father named on the birth certificate?

		       Yes



		Has the father got PR?

		Yes



		Where are the children currently living?

		



		Professional Involvements



		Social Worker Name

		



		Responsible Team Manager

		



		Stepping Stones

		



		Bee U

		



		Meeting Details



		Meeting Dates



		Date of previous LPM (if applicable)

		



		Meeting Reasons



		Reason for LPM being requested

Please be clear about what it is you want to achieve from an LPM 



		







		Documents submitted for LPM

SW Assessment 

S47 

Psychological assessment

Any other relevant assessment

		Copy and Paste here





		Signatures



		Social Worker

		



		Team Manager

		









		LPM Meeting Minutes







Date of meeting:  

Present for Meeting:

		Name

		Team

		Chair



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		





Discussion & Questions:

		What do we know?





		What is going well?





		Why now? What is the Impact for the child / ren?





		Contribution of partners





		Parents capacity





		Family Views





		What would be different?









		Legal View on threshold	









		Decision and Rationale









Actions and timescales

Remain on current plan

		Action

		By Whom 

		Timescale



		

		

		



		

		

		



		

		

		



		

		

		







Decision to progress to Pre Proceedings

Date Social worker will send PLO letter to legal?.....................

Date PLO letter will be sent to parents?..............................

Date of 1st PLO meeting with parents? (2 weeks from receiving the PLO letter)..............................

(If the parents can’t meet together)

Date of 1st PLO meeting with Mother?..............................

Date of 1st PLO meeting with Father?..............................

Frequency of PLO meeting with parent/s?.........................

Date of SM mid-way review? (8 weeks after 1st PLO meeting with parents). 

(If parents have separate meetings then 8 weeks is counted from the day both parents have had their 1st PLO meeting) 

Date PLO should end? (16 from 1st PLO meeting with parents)

(If parents have separate meetings then 16 weeks is counted from the day both parents have had their 1st PLO meeting) 

Do we need any expert assessments?  If not why?

Other actions

		Action

		By Whom 

		Timescale



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		







Decision to issue care proceedings

		Action

		By Whom 

		Timescale
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Shropshire Childrens Social Care and Safeguarding



GUIDANCE FOR WORKING WITHIN THE PREPROCEEDINGS PROTOCOL



This document outlines the framework for working with parent(s) / carers within the pre-proceedings framework in Shropshire.



Agreement for using the pre-proceedings protocol



Wherever possible, and when considered safe and appropriate to do so, the local authority will use pre-proceedings to work with parent(s) / carers before consideration is given to issuing care proceedings.  PLO should be applied early enough to be effective in addressing harm as the vehicle to divert away from the need to progress to Court. It is crucial that parent(s) / carers understand the purpose of proceedings and what is needed to change.  



Agreement to enter the pre-proceedings process is via a legal planning meeting (LPM).   If a social worker and their team manager agree that a child/ren should be considered for the pre-proceedings process, a case discussion should be booked with their respective Service Manager who will make the final decision if a referral to LPM is appropriate.  If agreed, a referral is to be made for an LPM discussion through the Court Progression Officer.  The referral form should be completed by the Friday before the next LPM is scheduled. 





Legal Planning Meeting



The purpose of the legal planning meeting is to consider if threshold for proceedings is met in the case. The following are required in advance of the meeting: 



1. LPM Request Form  

2. Chronology 

3. Genogram (if available)

4. Most recent assessment 

5. Any other relevant reports.



All paperwork for LPM must be submitted to the Court Progression Officer by 2pm on Friday. Papers will then be circulated to panel members.  Only a Service Manager can agree for a child / ren to be presented to LPM at short notice, the LPM Request Form must be completed in advance of the meeting.



If at LPM pre-proceedings is agreed: - 



1. The pre proceedings letter should be drafted and sent / hand delivered to parents within 5 working days along with a list of Panel Solicitors.  Legal Services should have oversight of the letter prior to it going out.



The Court Progression Officer will populate the pre proceedings letter with the families basic information and will forward for the Social Worker to set out the following: -



· What the local authority is worried about

· What is going well

· The outcome we want to achieve through pre proceedings

· What parent(s) / carers are expected to achieve and by when.

· The support the local authority will give to parents / carers

· Is a Family Group Conference required?

· What assessments are planned



NB* ensure that the plan in pre proceedings is aligned with any other plan in place for the child / ren.



2. The initial pre-proceedings meeting will be convened within 10 working days and will be chaired by a Team Manager. 



Prior to the meeting taking place consideration should be given to: -



· Whether two separate meetings should be held if parent(s) / carers cannot be in a meeting together.

· Whether the parent(s) / carers/ carers require an advocate if there is a question around capacity.



If a parent(s) / carers attends the meeting unrepresented they should be encouraged to seek legal advice and the meeting rescheduled.  If they are competent and wish to proceed without a legal representative present, then the meeting can proceed, although agreement should be reached as to whether the Local Authority solicitor remains in attendance. 



The purpose of this meeting is to ensure that parent(s) / carers understands the local authority concerns and what changes are required to avoid the matter progressing to Court. 



It would be helpful at the start of the meeting to clarify with parent(s) / carers what they think we are worried about. If they are unable to do so, the Team Manager should: -



· Tell them the concerns using restorative language and 

· Outline the steps the local authority will take at the end of the period, depending on whether progress has been demonstrated, both through their actions and the impact and outcomes for the child.

· Give parent(s) / carers an opportunity to identify any areas of factual disagreement concerning the social work chronology or assessment, so that these can be addressed prior to any court action. 

· If not yet considered the purpose and process of Family Group Conferencing should be explained seeking agreement for a referral to be made.  

· Take advantage of the meeting to confirm and complete the extended family and friends network to ensure that all relevant family members have been identified to inform the genogram.



Ensure at the end of the initial pre proceedings meetings that dates are set for review as outlined above and ensure that these are forwarded to the Court Progression Officer.  



Timescale for Pre-proceedings 	



Pre-proceedings work should be concluded within 12 weeks of the initial pre-proceedings meeting; however it is recognised in some cases this process may take longer due to expert assessments. 



Where the pre proceedings are likely to take longer than 16 weeks this should be escalated to the relevant Service Manager who will record a case note on LCS providing a clear rationale as to why an extension is required. 



Initial pre-proceedings meeting 



The initial pre-proceedings meeting should take place within 10 working days of parents / persons with PR receiving the letter. 



The initial meeting is an opportunity to discuss the presenting issues with parents and agree the pre-proceedings plan of work. 



Dates should be set for the First and Final Review of the Pre proceedings plan at this meeting. 



Review of the pre proceedings plan





The Court Progression Officer will time table a review of the pre proceedings plan at week 6 chaired by the Service Manager.  The purpose of this review will be to ratify the pre-proceedings plan and timetable, it provides an opportunity to get feedback from the social worker and manager on the parents’ perspectives and their willingness to engage in the process.  It also provides an opportunity to explore whether there are any gaps in information or additional resources / support is required.



The Court Progression will time table a final review of the pre proceedings plan at week 10 chaired by the Service Manager.  The purpose of this final meeting is to 

Review and scrutinise the progress on the pre-proceedings plan. In most cases the pre proceedings process should be near conclusion with assessments finalised. However, extensions will be agreed by the Service Manager as outlined above.



If all assessments are completed the final review will consider the recommendation of the social worker and manager. This may be to conclude the process and to continue working with the family on a child protection or child in need basis. 



Ending Pre Proceedings



The Pre-Proceedings stage ends either with issuing proceedings or an improvement in the situation sufficient to avoid the need for proceedings. There should have been clear progress towards safety for the child. 



When considering ending pre proceedings, the question is - is it sustainable? 



If Yes - a final pre-proceedings meeting should be held to advise the parent(s) / carers and relevant family members of the outcome of the process and future plans, followed up by a final letter confirming the outcome. 



If No – a decision will be made in conjunction with Legal Services about how parent(s) / carers are informed that the local authority will be issuing proceedings. A date will be agreed for draft evidence to be provided to the legal department and for proceedings to be issued. 



NB* 	Ensure the child’s chronology is updated to reflect the outcome of pre proceedings.



Pre proceedings – before the birth of a baby



Where there are concerns about unborn children, e.g. where care proceedings have been initiated in respect of children born to the same parent(s). The Unborn will be presented at LPM at the earliest point (at the point of SW Assessment) and where pre proceedings is agreed will follow the same process as outlined above.  This should ensure that assessments are comprehensive and can therefore inform timely decisions about future care.



Where the local authority is considering bringing proceedings after birth, the pre-proceedings process provides: -



· An effective framework for social work with the parents before the birth of the child

· Ensuring fairness by enabling parents to get free, non means-tested legal advice relating to: 

· pre-birth assessments 

· agreeing arrangements for support of the parents before and after the birth 

· agreeing arrangements after the baby’s discharge from hospital, if required 

· assessment of parental care following the birth. 



Where the local authority is considering proceedings shortly after birth, the timing of the sending of the pre-proceedings letter or letter of issue should take account of the risk of early birth and help to ensure that discussions and assessments are not rushed.  Ideally the letter should be sent at or before 24 weeks



Issues arising between review meetings 



If at any point there are concerns about the progress of the pre proceedings plan, parents’ engagement or increasing concerns about the safety and welfare of a child / ren, the social worker and team manager should book a case discussion with the relevant Service Manager for consideration to bring the matter back to LPM before the next review meeting. 
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Shropshire Council

Case Management Teams

Mount McKinley

Shrewsbury Business Park

Shrewsbury

SY2 6FG



PUBLIC LAW OUTLINE LETTER 



PLEASE DO NOT IGNORE THIS LETTER 

TAKE IT TO A SOLICITOR NOW 

Mr or Ms Disney

Address  



DATE



Tel: 01743 250160



Ref: 1005906





Dear Mr or Ms Disney

The people working with your family are very worried about Child A, B and C Disney. 

We are worried that they are hearing and seeing frightening things in their home and that you are not working with us to stop this from happening. If things do not start to change, we may need to ask a judge to make a decision about who your children live with in the future.

Asking a judge to get involved is the last option and we want you to work with us now so that we don’t have to go to court. There are things that you can do and that we can do in order to keep your children safe in your care.

Here are the main things that we are worried about

· A, B and C have seen and heard a lot of frightening things between you and their father.

Ever since your children were young, they have heard and seen a lot of scary things between you and their father Matthew in their home. They have seen their father drinking too much and taking drugs, and this has made him do things that have put you all in danger. There have been arguments and you have been attacked and hurt. Even if the children didn’t see their father attack you, they would have known that something wasn’t right and this would have been really scary and worrying for them. 

We know that children who see and hear frightening things can struggle in school and it can also affect their friendships and relationships as they grow older. They may think that being shouted at or attacked is normal and acceptable.

Example of when this happened and date:

· You do not always work with the people trying to keep your family safe

It is really good that you have told the police about some of things that have happened between you and Matthew, but we are worried that there are other things that have happened that you haven’t told anyone about. This makes it really hard for us to know exactly what is going on in your family and how best to keep you all safe. 

We are also worried that you are not working with the police to create a safety plan and that you have decided not to work with the domestic abuse service. You have not attended any Child Protection Conferences and rarely attend Core Group meetings to talk about how your children are doing and how we can all keep them safe. There is a lot of support available to you – you are not alone in trying to keep yourself and your children safe – but you need to work with us in order to get this support and change things for you, A, B & C. If there are reasons you can’t attend these meetings please let us know so we understand what makes this difficult for you.

Example of when this happened and date:

· A, B and C do not attend school as expected

Your children’s school attendance is very low and the school are so worried that they have asked an Educational Welfare Officer to get involved. They want to support you to get the children into school so that they can learn and enjoy time with friends in the classroom and in the playground. If you do not work with them to improve things, they may fine you or take you to court. 

Example of when this happened and date:

These are the things we would like you to do with our support

· Create a safety plan to protect your children if anything else should happen with Name

It’s really important that you and your children know how to keep yourselves safe and who to call for help if Matthew is drinking or taking drugs and coming to your home. Part of this will be having easy ways of calling the police.

· Work with the domestic abuse service

You have been through a lot in your relationship with Matthew and it is important that we support you to deal with this and to recognise early warning signs so that you can keep yourself and your children safe going forward.

· Attend meetings with us and the other people involved with your family

We have meetings every month to talk about you and your children, and it is a good way to let everybody know how things are going and what support you might need that you’re not already getting.

· Work with school to get your children in

Your children need to be in school so that they can enjoy time with friends and learn the things they need for the future. It also gives you time out to do the other things you need to do. The school want your children in and want to work with you to find out how this can happen.

What will happen next

Please come to a meeting with us to talk about the things we are worried about and how we can all work together to keep you and your children safe. The meeting will be on WEDNESDAY 16TH MARCH AT 10:30AM, this meeting will be held virtually on Microsoft Teams. A link will be sent to you so you can join this meeting. If you are unable to do this we can call you on a number of your choice and invite you into the meeting.



Please contact your social worker or the duty social worker on 01743 250160 to tell us if you will come to the meeting. 

At the meeting we will talk to you about how we will continue to help you. We will also let you know what we think you need to do to keep your children safe. We will listen to what you have to say and try and to help you with any issues that are making things difficult for you and the children.  

Our concerns about A, B and C are very serious. If we do have to go to court and the judge decides you cannot care for them, we will first try and place them with a member of your family. At the meeting we will ask you to give us details of any family members you want to be checked out by us just in case this happens in the future. 

Please bring a solicitor to the meeting on WEDNESDAY 16TH MARCH AT 10:30AM 

Please take this letter to a solicitor and ask them to come to the meeting with you. The solicitor will advise you about getting free legal advice. We have enclosed a list of local family solicitors. You can also find a solicitor on the Law Society Website at http://www.lawsociety.org.uk/news/stories/find-a-solicitor-new-and-improved 

You can also find a local solicitor by ringing the Law Society, Society’s Solicitors Enquiry Line 0870 6062555 (local call rate). You specifically need a solicitor who is approved to work with children and families.



Please provide the Social Worker with details of your Solicitor 2 days before the meeting

Information your solicitor will need is: Shropshire Council 

Legal Services

DX 702024

SHREWSBURY 2



Laura Chappell – laura.chappell@shropshire.gov.uk / 01743252621.





What will happen if you do nothing

Please do not ignore this letter because if you do not make any contact with us, we will have to go to court to ask a judge to decide whether your children are safe in your care. We want to work with you to change things but we are so worried at the moment that if you do not agree to work with us, we will need to go to court.  

We look forward to seeing you at the meeting with your solicitor on WEDNESDAY Date  AT Time AM / PM. If you do not understand any part of this letter, please contact your social worker, XXXX on 01743 250160.

Please tell your social worker if you need any help with childcare to come to the meeting, and we will try to help. 

Yours sincerely 







Team Manager 
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		[bookmark: Location]Mount McKinley

Anchorage Avenue

Shrewsbury Business Park

Shrewsbury 

SY2 6FG

Tel: 01743 250160





		[bookmark: address1]

		

		



		

		Date 2022 



		[bookmark: Myref]





[bookmark: salutation][bookmark: letterheading][bookmark: Start]







To whom it may concern:



RE: CONSENT TO ACCESS INFORMATION



I can confirm that I have given consent for Children Services to gather information in respect of my child(ren) from agencies whom may hold relevant records.  



My children are:                                      DOB  



I also understand that information may also be requested from agencies in relation to myself NAME & D.O.B (If relevant - I am also known by the names. 





I hereby give permission for agencies to disclose any information that may be requested by Children Services in relation to myself and my children.



Please insert a tick as appropriate:







CAMHS							           SCHOOL/NURSERY  







CMHT	     SCHOOL NURSE







GP							           SUBSTANCE MISUSE


MIDWIFE/HEALTH VISITOR					OTHER AGENCY






PROBATION






Signature:  …………………………………..			Date:  …………………………….





Printed Name:  ……………………………...							







Yours sincerely



Children’s services
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Council Letter Head

		Shropshire Council

[bookmark: Location]Shirehall

Abbey Foregate

Shrewsbury

SY2 6ND





		[bookmark: address1]









		



		

		Date:

		



		

		My ref:

		[bookmark: Myref]



		

		Your ref:

		[bookmark: YourRef]



		

		

		[bookmark: DX]









Dear Mr/Mrs/Ms X, 



[bookmark: start]RE: CHILD A





Thank you for coming to the meeting with us and our solicitor on [DATE]. During this meeting we talked about the things we are worried about and the things we want you to do with us to help make sure that your child/ren are kept safe and happy in your care. We know that this would have been a hard meeting for you but please do remember that we are doing this because we all want the same thing – for [child] to be safe and happy in your care.



Sometimes it is hard to remember everything we agreed to do together, this letter is to confirm the decisions we made together at the meeting: 



1. We will not be asking the court to make any decisions around your child/ren at present because we want to work with you to avoid this happening. 

2. Instead of applying to the court – and because our worries are so serious – we have agreed to work closely with you over a maximum of 12 weeks so that we can change things for your family. This is known as the Public Law Outcome (PLO). 

3. If you do not work with us or no changes are made over this period or something else happens during this period such as [insert example of most serious concern, eg “another fight between parents”, “you are drunk while caring for your child/ren” etc], we will need to think about asking the court to get involved and this may mean that your child/ren cannot stay in your care. 

4. [bookmark: _Hlk22631154]We will have another meeting on [date] -  this will be to look at how everything is going so far and whether we need to do anything more to help your family make sure that your child/ren are safe and happy in your care. 

5. Your family and friends want to help you and your child/ren. If you are not able to care for your children in the future, it would be much better for them to be looked after by someone who knows them. Please make sure that you give your Social Worker the full names, dates of birth and contact details for anyone you think would be able to look after your children. In the meeting, you shared that you would like us to assess the following people and we already have their details – [insert names already agreed] 

6. As we know how important your family and friends are to helping you as a family, we have agreed to hold a Family Group Conference/Family Meeting in order to create a plan of support for you. Your Social Worker will make sure that this happens. Please make sure you give her/him details of the people to be invited. [Delete if not applicable]

7. We have agreed to complete other assessments of you, these will be [insert assessment details, eg “risk assessment of your partner to make sure that he is safe to be around your child/ren”, “around your parenting so that we can make sure you have all the support you need to keep your children safe and well” etc]. The assessments will be finished by [date] and you will be sent a copy.

8. We are also asking for assessments from other experts including [insert details, eg “drug/alcohol testing so that we know whether/how much (delate as appropriate depending on whether parent accepts use) you are using/drinking and give you the right support around this” or “an assessment around how best to work with you so that we can make sure we support you in the right way for you to understand and benefit” etc]

9. We will make the following referrals to other services that we think can help you as well – [insert services, eg Drug and Alcohol Service (We Are With You) / Family Nurse Partnership/Understanding Your Child/ Freedom]

10. You have agreed to [ attend xxx courses/ not cut or dye hair/ obtain non molestation order]

11. Everything that we have agreed – including the points above – are included in a written agreement (attached) which you and your solicitor have looked at and agreed as part of the meeting on [date].



We want to work with you to make sure that your child/ren are kept safe and happy in your care. We hope that this letter helps to make sure that you know exactly what we will do and what we are asking you to do. If you have any questions or do not think that you can do some of the things we are asking you to do, please speak to your Social Worker as soon as you can.



We look forward to working with you and hopefully talking about how well things are going at the next meeting on [date].  



[bookmark: yours]Yours faithfully

[bookmark: letterheading]

[bookmark: name]







Version 1 September 2020
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LPM Mid Point Review Template.docx
		LPM Mid Progress Review

Date of Meeting : 



		Present at Review Meeting



Name                             Team                                   Chair





		Legal Planning Meeting Report	

Child / Young Person Details	



		LCS number (s)

		



		Full Name (s)

		



		DOB

		



		Orders



		Current Legal Status and 

date order granted

		



		Current number of weeks in Proceedings

		



		Does this case need to be flagged due to unreasonable delay?

		



		Name of Solicitor

		



		Is this child /ren subject to any other Order

		







Court Timetable

		Date for filing statement / Care Plan

		



		Date for IRH

		



		Date for Final Hearing

		







Discussion & Questions:

What Assessments have been ordered within the proceedings

		List

		Author

		Expected Filing Date

		Assessment on Track



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		If Assessment is not on track please explain why and the expected date of completion?







		Are there any other assessments / information that the LA relies on to support these proceedings?











Parents Capacity

		Have parents demonstrated any capacity to change?

		



		Has there been a change in the parent(s) circumstances?

		



		Have parents engaged in assessments?

		



		Are the assessment identifying areas of input that the parents need to undertake? (e.g. parenting input, therapy etc.)

		



		

		







Wider Family

		Have extended family members been identified to provide long term care for the child/children?



		



		Has a Family Group Conference been arranged?

		



		Details of any Initial Viability Assessments completed.

		



		Has a referral for SGO/Connected Person Assessment been made?

		



		

		











Children

		What do we understand by the sibling relationship?

		



		Should a sibling assessment be completed?

		



		Do the children have any identified health, educational or therapy needs?

		



		

		







Legal 

Issues and overview on progress of Court case (advice on any areas which would assist in ensuring issues identified or clarified). 













Permanency Options

		How have we explored a plan for permanency? 

		



		Are any of the assessments sufficiently completed to consider a move to a Reg 24 placement?

		



		Has consideration been given to an Early Permanence Placement

		



		Has a referral been made to Adoption? Is the ADM timetable set?

		



		Has the IRO ratified the final care plan if not when is the Review

		



		Has the permanence option been discussed with the Guardian?

		







Discussion





Key actions to narrow the issues for the Issues Resolution Hearing

		Action

		By whom

		By when



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		









Signed

Name

Date







Shropshire Children’s Social Care and Safeguarding LPM Request and Minute Template V1 May 2022
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Urgent Hearing Checklist Template.doc
S.38 Urgent Listings Checklist



		Notes:


The purpose of this form is to assist the Court in identifying and listing of urgent initial hearings. Checklist to be lodged with C110A. 



		Date:





		Child(ren):


Names and ages / d.o.b:


Address(es):





		Name of mother; (dob if known); address; if in prison number and earliest release date





		Name of father; (dob. if known); address; if in prison number and earliest release date; if father has PR.






		Name (dob if known) and address of any other persons sharing PR






		Legal Representative of either parent if any:






		Reasons for urgency:

Police protection – expiry time and date ……………………


Child Protection Plan insufficient……………………………..


Objection to section 20 accommodation (parents’ capacity; disability) …..

Possible NAI – date of discharge from hospital ……………………………..


New-born baby – date of discharge from hospital……………………………


International element – what is the immediate risk……………………………





		Are there any alternative options which will protect the child(ren) equally well? Why not:

1) Additional support in the home to mitigate risks 


2) undue impact on older child of change of placement or from splitting of siblings

3) Co-operation of parents to go somewhere safe 

4) Placement with other parent (if they do not have care of child)

5) Family placement


6) voluntary accommodation pending ICO





		Is the LA seeking immediate removal for the child(ren) from the care of parents?  If so state reasons:





		Are the child(ren) subject to a Child Protection Plan (if so what category)? If not what kind of involvement if any has there been with Children’s Social Care?





		What support will the LA put in place prior to initial hearing?





		Names of Social Worker and of Team Manager

Phone numbers







2
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Guide for what is Urgent or Immediate risk PLO Toolkit V1 May 2022 .docx
Guidance on what constitutes 

Urgent / Immediate serious risk of harm



The ability to make interim care orders under s.38 Children Act 1989 is one of the family court's most significant powers and it is not surprising that it has been considered by this court on many occasions. A consistent series of propositions can be found in these decisions:  



(1) An interim order is inevitably made at a stage when the evidence is incomplete. It should therefore only be made in order to regulate matters that cannot await the final hearing and it is not intended to place any party to the proceedings at an advantage or a disadvantage.  

(2) The removal of a child from a parent is an interference with their right to respect for family life under Art. 8. Removal at an interim stage is a particularly sharp interference, which is compounded in the case of a baby when removal will affect the formation and development of the parent-child bond. 

(3) Accordingly, in all cases an order for separation under an interim care order will only be justified where it is both necessary and proportionate. The lower ('reasonable grounds') threshold for an interim care order is not an invitation to make an order that does not satisfy these exacting criteria. 

(4) A plan for immediate separation is therefore only to be sanctioned by the court where the child's physical safety or psychological or emotional welfare demands it and where the length and likely consequences of the separation are a proportionate response to the risks that would arise if it did not occur. 

(5) The high standard of justification that must be shown by a local authority seeking an order for separation requires it to inform the court of all available resources that might remove the need for separation. 

Lord Justice Peter Jackson



Shropshire Childrens Social Care and Safeguarding Guidance notes – Urgent / Immediate Risk – PLO Toolkit V1 May 2022 
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Good Practice Guidance for completing Statements for Court.docx
OFFICIAL-SENSITIVE

Good Practice Guidance for SW Practitioners completing Statements for Court.



· Ensure content is concise and analytical but with appropriate cross-referencing throughout to the chronology and the genogram to avoid unnecessary repetition



SUMMARY OF ORDER BEING APPLIED FOR AND INITIAL AND FINAL  CAREPLAN



· Give brief but clear summary of the case explaining why the Local Authority has made the application (including the reason for the timing of the application)

· WHAT INTERIM or FINAL ORDERS ARE SOUGHT

· What is the Initial or Final care plan for the child(ren)?

· Whether the child(ren) is to be placed at home; with family or friends; in foster care; in a residential placement.



1. 	FAMILY PROFILE



SUBJECT CHILD(REN):

(insert child(ren) subject of the proceedings name, dob, and address, unless confidential)



MOTHER AND FATHER:

(insert names and dobs of the parents and addresses) Are the parents habitual residents / citizens of England if not where is their habitual residence/ citizenship



Genogram



Ensure that all family members are listed with their relationship to the child in LCS and this should pull through to your SWET.  





2.	CHRONOLOGY

	

	Guidance on what to include in a chronology – Ctrl and click



	Chronologies | Shropshire Council



3. 	ANALYSIS OF RISK



Analysis of significant harm/likelihood of significant harm which the Local Authority will seek to establish by evidence or concession (agreement).

Summarise succinctly by cross referencing to the letter before proceedings what harm the child(ren) is suffering/is at risk of suffering (physical emotional, developmental, behavioural, sexual).  What is the factual basis for this? 

Support the evidence presented with appropriate cross-referencing to assessments, statements (by e.g. schools, health professionals) and records of the outcomes of interventions and support offered to the family.  Evidence should be balanced, reflecting the strengths of the family as well as concerns and the quality and robustness of the evidence from which conclusions have been drawn. 



4. 	CHILD IMPACT ANALYSIS



Describe each child in turn:



1.	Paint a pen picture including age, gender, cultural background, any religious beliefs, and any characteristics such as particular strengths or vulnerabilities.

2.	Set out the assessment of the child(ren)’s particular needs including:

Any physical needs such as housing, warmth and need for regular food and bedtime routines; any health and physical disability needs; any emotional and therapeutic needs; any educational needs.  Describe what assessment processes have been used and how these have helped to identify these needs. 

3.	The scale, nature and impact of the harm/risk of harm to the child(ren).

4.     Wishes and feelings of the child(ren) 

The ascertainable wishes and feelings of the child/children concerned (consider in the light of his/her/their age and understanding).

Please state the views of the child(ren) or if they are too young describe their behaviour in response to their circumstances and state what a child of that age should expect.

5.     The likely effect on him/her/them of any change in circumstance 

State the likely impact of change i.e. if the child(ren) was to be removed into foster care or removed from their current placement and returned to their parents.





5. 	ANALYSIS OF PARENTING CAPABILITY



Assessment of parental capability to meet needs of each child

The parent’s capability (with or without support) to improve the level of care offered sufficiently or quickly enough to protect the child from significant harm

Analysis of why there is a gap between parental capability and the child(ren)’s needs



6.	ASSESSMENT OF OTHER SIGNIFICANT ADULTS 



How capable any other person in relation to whom the Court considers the question to be relevant, is of meeting the child(ren)’s needs.



Please address in turn anyone else who has a significant relationship with the child, either as a carer or for contact, both short term and or long term.  Describe any referral and assessment processes and any information which these have provided about their capability. 









	 



7.	THE CARE PLAN - EARLY PERMANENCE AND CONTACT



The range of powers available to the court under this Act in the  proceedings in question.

         

Discuss and analyse the strengths and risks of each realistic placement and legal option even if these are not supported by the local authority.  

What resources would be necessary for each?  Why does the local authority consider the order they seek is proportionate and necessary for each child?

Why does the local authority consider the order they seek is proportionate and necessary for each child?



1. Placement option/legal option/strengths/risks

2. Placement option/legal option/strengths/risks

3. Placement option/legal option/strengths/risks



Parallel planning:

	

What parallel plans are being pursued – if a Family Group Conference has not taken place, why not? Are there any potential family and friends placements or is adoption a likely plan and what are the timescales for implementation of plans?





Placement options:



Discussion and analysis; the alternatives to proceedings and placement with the parents which have been considered, why they have been ruled in/out and why the proposed plan is therefore a proportionate and necessary intervention. 

Contact framework:



What contact (direct and indirect) (with whom and when) best promotes the welfare of each child? Should the contact and its impact on the child be kept under review and is so when?



8.     CASE MANAGEMENT ISSUES



Evidence and assessments necessary and outstanding:

What assessments have been undertaken and what were the outcomes of support and interventions offered and the parents’ responses pre proceedings/under the public law outline? 



What is the likelihood of their parenting capacity changing sufficiently and quickly enough to meet the child’s needs and remove the risk of significant harm? 



Give 3 good reasons why any further assessments are necessary.  



Who should do what and in what timescale? 



What questions do they need to answer? 



Why is this necessary for the court to make decisions?



Case management proposals:



Timetabling:

· For further information to be provided by police/health/school/other local authorities 

· Expert assessments

· FGC – referral/ meeting/ minutes available/ follow up with viabilities

· Adoption – referral and timescales

9.	WELFARE CHECKLIST



Consideration of the welfare checklist should be separate for each child. 

(a)     the ascertainable wishes and feelings of the child concerned (considered in the light of his age and understanding).

(b)     his physical, emotional and educational needs.

(c)     the likely effect on him of any change in his circumstances.

This should look at short, medium and long term impact including from any change of placement and change of school

(d)     his age, sex, background and any characteristics of his which the court considers relevant.

(e)     any harm which he has suffered or is at risk of suffering.

(f)     how capable each of his parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his needs. 

There needs to be clear analysis of the strengths and risks if the child(ren) were placed in either the care of parents (together or separately as appropriate), or friends and family.

Where the plan is adoption you should also consider

(c)     the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person,

 (f)     the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including—

(i)     the likelihood of any such relationship continuing and the value to the child of its doing so,

(ii)     the ability and willingness of any of the child's relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child's needs,

(iii)     the wishes and feelings of any of the child's relatives, or of any such person, regarding the child.





Shropshire Childrens Social Care and Safeguarding Guidance notes for SWET and Final CP – PLO Toolkit V1 May 2022 


