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Notification of Children/Families
assessed as being at potential risk and their whereabouts remain unknown 
Health and Social Care 

Northern Ireland

November 2016
1. Introduction

There is a number of national and local guidance and procedures which deal with a range of issues involving children who go missing from looked after placements and home.  The procedures outlined in the “Missing Children Protocol” (Runaway and Missing from Home and Care), June 2015, will be applied when a young person runs away from home or a looked after placement within a Health and Social Care Trust (HSCT). 

The Department of Health, Social Services and Public Safety (DHSSPS, now DoH, Department of Health) and Police Service for Northern Ireland (PSNI) issued separate guidance to deal with young people subject to trafficking concerns.  
This document “Notification of Children/Families assessed as being at potential risk and their whereabouts remain unknown”  relates primarily to those children, young people and adults about whom there are concerns and who are known to Children’s Social Services but have gone missing from the HSCT or when the Local Authorities in England, Wales, Scotland or the Tusla in the Republic of Ireland report a child/young person and adults as missing and issue an alert that their whereabouts is unknown.
Where it is suspected that a child or young person may have left the jurisdiction of Northern Ireland, it may also be appropriate to issue a missing person alert under this guidance.  This action will be considered and agreed or otherwise by the responsible Trust with the PSNI.  
Notification of children/families assessed as being at potential risk and their whereabouts unknown will be referred to as missing person(s) throughout this document.
2. Process

The Health and Social Care Board (HSCB) will become the lead agency in coordinating and disseminating information in relation to key categories of missing persons (as specified below). It has been confirmed that the following persons or families will be subject to the missing person’s notification: 
1. Pregnant mothers where there is concern for the safety of the unborn child;
2.     A parent or carers accompanied by children whose names are on the child protection register; 

3. Missing children where there are significant concerns about their safety and wellbeing and who are either missing within the jurisdiction or are believed to have left the jurisdiction;
a. This includes separated/unaccompanied asylum seeking children; and

b. Young people who have left care and where Trusts are discharging duties under the Children (Leaving Care) Act 2002 (i.e. care leavers up to 21 years).

The HSCB will develop an electronic system to capture the information and provide an electronic support package that will facilitate a number of specified professionals in accessing information in relation to missing children, adults or families - missing person(s).  This represents an improvement on the current system extending access to all relevant personnel.
This will provide a single point of entry and exit for all notifications coming into and out of an electronic database which will be managed by the HSCB in the first instance.  It is proposed that identified senior managers within HSC Trusts and other professionals identified in this report will have electronic access to the data.  The data will be managed centrally and provide a review mechanism to ensure that only those currently deemed to be missing from  Local Authorities in England, Wales, Scotland or from the Tusla in the Republic of Ireland and where appropriate in Northern Ireland remain on the system.  This will require managerial oversight and a monitoring system to ensure that the information is followed up by the Responsible Officer within the HSCT.
There are 2 processes which facilitate the work:-
1. Health and Social Care Notification that a Missing Person(s) has gone missing or has been located. 

2. Other Jurisdictions Notification that a Missing Person(s) has gone missing or has been located.
A proforma known as; “Notification of Missing Person/Family 1” is attached in Appendix A to this document which will be required to be completed by the referring Trust, identifying the person or persons  who are deemed to be missing and set out contact points for access to further information if appropriate.   

3. Process – Raising a Missing Persons Notification
The following process is to be followed when a person or persons  is identified by one of the HSC Trusts and is deemed to be missing under one of the categories described in section 2: -
1. Staff may identify missing person(s) from within any of the Family and Child Care Teams (Family Intervention, Gateway, Looked After Children etc); 
a. Notification forwarded to Service Head within the HSC Trust;
b. Service Head completes the agreed notification form (Appendix A);
c. The notification is then shared with an Assistant Director Child Care/or 
 nominee within the HSC Trust for approval.

2. The Assistant Director (Child Care) or nominee forwards a completed notification to the Responsible Officer  within the HSCB;  
a. The notification is received by the responsible officer; 
b. Notification is included on the electronic system;
c. Notification is sent to relevant Responsible Officers in England, Scotland, Wales and the Republic of Ireland by the Responsible Officer.

The following procedure is to be followed when notification of a missing person(s) is received from other UK jurisdictions and the Republic of Ireland.
1. When a Notification is received by the HSCB Responsible Officer;
a. It is placed on the electronic system;
b. HSC Trusts’ teams will access and search the system as required.  Staff members will be given access to the Missing Person(s) System -Sharepoint list- which will be held on BSO servers.
Alerts will be generated due to serious or significant concerns about a missing person(s).  Each alert will be colour coded - red or amber.   Red will indicate that there is a Northern Ireland connection.  Amber will indicate that it is possible, but unlikely, that the person will turn up in Northern Ireland.   Staff should however be vigilant that a missing person(s) can turn up in any part of the UK Jurisdictions and the Republic of Ireland. Note: NI Connection:- notification has been generated from within Northern Ireland or Republic of Ireland or identified in a notification which has been received from GB.
4. Maintenance of the System
A. Health and Social Care Notification that a Missing Person(s) has been located.  
Once the missing person(s) has been located the Service Head will complete a Removal of Notification form (Form 2).
This will then be forwarded to the HSCB Responsible Officer who will update the Database accordingly. 
The HSCB Responsible Officer will amend the system and update records electronically. The HSCB Responsible Officer will then issue an agreed removal notification to the UK jurisdictions and the Republic of Ireland indicating that the missing person(s) has been located providing that the original alert had been shared with the UK jurisdictions and the Republic of Ireland in the first instance.  

B. Other Jurisdictions Notification that a Missing Person(s) has been located
Upon receipt of notification from one of the other jurisdictions that a missing person(s) has been located, the HSCB Responsible Officer will amend the database to record that the missing person(s) has been located.  The database will be reviewed on a 3 monthly basis with a cleansing exercise to ensure all records on the system are live.  The HSCB Responsible Officer will contact the issuing Local Authority and clarify if the missing person(s) has been located and if so will update the register retained within Northern Ireland.  If the confirmation received from the Authority confirms that the missing person(s) has been located, this will be noted with the date, time and name of the officer in the Authority on the register.  If the Local Authority does not provide an update a letter will be generated by the HSCB Responsible Officer and forwarded to the relevant Local Authority indicating that the data will be removed from the system unless additional information is forwarded by the relevant Local Authority.
‘5. Missing Person(s) Not Found and still classified as Missing
For missing person(s) who have been resident in Northern Ireland and have gone missing and are classified as still missing the following measures should be taken:

The responsible Trust with the PSNI should:

· Undertake regular strategy meetings to review progress of investigation, efforts to recover and identify any further action that may be possible or reasonable to support recovery e.g. 

· liaison with Interpol, 

· media alerts, 

· liaison with Visa and Immigration etc; 

The HSCB is currently working with the PSNI to put in place good practice guidelines setting out requirements for the review of all cases of children who go missing and remain missing.

Missing Person(s) Notification Process (HSC - NI)

Process - Raising a Missing Person(s) Notification

Missing Person(s) Identified within Local 5 Trusts

· Staff can identify a missing person(s) from within any team (FIS/Gateway/LAC etc.)

a. Notify to Service head

b. Service Head completes the agreed notification.

c. Notification shared with AD Childcare within Trust for approval

· AD Childcare forwards completed notification to the Responsible Officer  of System (HSCB)

a. Notification is reviewed by Safeguarding Coordinator

b. Notification included on system

c. Notification sent to relevant Responsible Officer s in England, Scotland, Wales and RoI.

Missing Person(s) Notification received from GB or ROI

· Notification reviewed by Safeguarding Coordinator

a. Notification Included on System

b. Traffic Light system applied

Dissemination of Information within Trusts

· The system will be accessible across Teams within the Trusts.  Staff will be able to search the lists and narrow the searches down to determine if there is an NI connection or RoI connection and whether or not the child has been located.
· The Executive Directors of Social Work will make arrangements to ensure that staff in relevant HSC Trust teams e.g. Mental Health Crisis Response Teams, Emergency Departments, Vulnerable Adults Teams, Regional Emergency Social Work Service are aware of and have access to the system. 

Update of the System

Local HSC Trusts 

1) Once child is found the service head will complete an agreed ‘Found Notification’ which will be sent to the Responsible Officer within HSCB.

a. The Responsible Officer will amend the system to record person(s) found.

b. The Responsible Officer will issue an agreed ‘Found Notification’ to GB/ROI to indicate that the Missing person(s) is found (providing the original alert had been shared with GB/RoI).

GB/ROI Notification

2) On receipt of a GB/ROI notification that missing Person(s) has been found

a. The Responsible Officer will amend the system to record that the person(s) has been found.

Outstanding Records for which no removal notice has been received.

3) HSCB Responsible Officer will contact the issuing authority at agreed intervals to determine if the missing person(s) has been found.

a. If confirmation is received from the Authority, this will be noted with the date, time and name of officer in the Authority.

b. The notification held on the system will then be amended to record that missing person(s) has been found.



















Development of an Electronic System to Manage the Notifications (June 15)

Discussions have been held with HSCB IT section and BSO around how a system could be developed in-house which would act as a central record of all Missing Person(s) Notifications.  

BSO suggested the use of ‘Sharepoint Lists’ as a tool for recording all notifications and enabling users to search for a missing person(s) and to determine if a notification is still ‘live’ (i.e. the missing person(s) is still missing) or if the  missing person(s)  has now been found and a notification has been received received to this effect.

The Sharepoint List functionality enables the creation of a file with a range of data fields each one holding a different data item, i.e. Name, address, age etc.  Staff in HSCB and the Trusts will be given access to the system which would be hosted on BSO servers. 

 A link will be created on the computers of those staff across teams who have been allowed access to the system.  Clicking on the link would enable staff to view the current list of ‘live’ missing person(s) notifications.  A red/amber/green field has been added enabling users to search based on whether or not there is likely to be a N Ireland connections. Red will indicate that there is a potential Northern Ireland context and Amber will suggest that the missing person(s) is added to the list/database due to either serious or significant concerns about the missing child but it is unlikely that the child will turn up in Northern Ireland.  Green will indicate that there are no Northern Ireland connections known.  
Working with advice from BSO, a Sharepoint list has been developed (see above) and populated with test data.  The list is based on the Notification Form which would be used in N Ireland (below).  The completed Share point List will hold details of all notifications with a field indicating if the missing person(s) has been found or is still missing.  Users can then search by name or by search by one of the other data items.  The system would be managed and updated by a single point of contact (responsible officer, HSCB) and will be viewed by staff who are authorised to have access. The new system will fulfil current requirements and will be reviewed within 6 months to identify additional and/or future requirements.
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TRUST NAME:







           Date:  

Details of Missing Person(s) - Child(ren)

	Surname
	Forename
	D.O.B
	Unborn (tick below)
	Photo ID attached Y/N

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Mother: 




dob


Ethnic Origin:

Father:





dob


Ethnic Origin: 

Home Address:

Last Known Address:

Date Missing from Last Known Home address:
Significant Others:

	Name
	D.O.B
	Aliases
	Relation to Missing Children
	Also  Missing Person

	
	
	
	
	

	
	
	
	
	



 Reason for concern about this Person/Brief description of Person(s)






    Yes
        No

Child is:

 On Child Protection Register




Looked After



Concerns for wellbeing




If this person(s) comes to your attention please contact:

Social Worker:

Name here



Tel Number:

Address:

Email Address:

Senior Social Worker:

Out of Hours Contact:





Tel Number:

Has PSNI been informed (where applicable)?        Yes                No                N/A 
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The person(s) listed below have now been found and should be removed from your records.

	Surname
	Forename
	D.O.B
	Unborn (tick below)
	Photo ID attached Y/N

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Aliases/Previous Names:
Home Address:


If you have any queries re this notification please contact:

Social Worker:


Name



Tel Number

Address:

Email Address:

Senior Social Worker:

Has PSNI been informed (where applicable)?        Yes                No                N/A 


Note: Responsible Officer is the Administrative Support Officer who will maintain the system.





Missing Person(s) Notifications for Inclusion on System





Local HSC Trusts





Central


Web Based


System


(Accessible by staff with 


allocated User Names and Passwords)





Safeguarding Coordinator approves.


Added to System





Missing Person(s) Identified By Team








Trusts access the system on a regular basis to review new and existing alerts.








Service Lead Completes Notification





AD (Childcare) signs off on notification and sends to Responsible Officer (HSCB). PSNI notified. 





Responsible Officer notifies GB/RoI that alert has been received





GB/RoI 





Missing Person Notification sent to HSCB.





Missing Person(s) Notifications For Removal from System





Notification of Missing person (s) sent to Responsible Officer





Responsible Officer contacts Trusts/GB/RoI on a regular basis to determine if alerts are still active.


The system is amended accordingly.




















Central


Web Based


System


(Accessible by staff with 


allocated User Names and Passwords)





Local HSC Trusts





Responsible Officer sends a ‘missing person(s)found’ to Trusts 





Missing Person(s) Found 


Service Lead Completes (Found) Notification





Responsible Officer Amends System to Record - Found’





AD (Childcare) signs off on notification and sends to Responsible Officer. PSNI notified.





Responsible Officer sends a ‘missing person(s) found’ to GB/RoI 





GB/RoI





Ref No:





Notification of Missing Person/Family (1)





Note: Include all information in relation to the missing person/family-Unit on this form





Part A





Part B





Please forward the completed form to Missing Persons Notifications Office at      � HYPERLINK "mailto:missing.childrenni@nhs.net" �missing.childrenni@nhs.net�





This form should also be shared with the Out of Hours Coordinator in your Trust.








Missing Person(s) – Found


Notification (2)





Note: Include all information in relation to the missing person/family Unit on this form





Please forward the completed form to Missing Persons Notifications Office at      � HYPERLINK "mailto:missing.childrenni@nhs.net" �missing.childrenni@nhs.net�











Please forward the completed form to Missing Persons Notifications Office at


Email:











16

