
SUNRISE TEAM OPERATING MODEL 
In its present  configuration Sunrise is a multi-agency  team that consists of: 
 

 Police Officers 
 Social Workers 
 Family Support Workers 
 Early Break Worker 
 Health Co-Ordinator 
 PACE (Parents Against Child Sexual Exploitation) Worker. 

 
Following a period of consultation it is proposed that the Sunrise Team will operate in 
the following   manner: 
 

 All cases that Sunrise is involved in must also be open to the social work teams 
 Sunrise workers will, in all cases, be allocated as a co-worker.  Key worker responsibility 

remains with the operational social work team. 
 The young people must be subject to a multi-agency plan (i.e. CIN / LAC / CP) that 

explains in detail the role and remit of all Sunrise personnel involved   in the plan. 
 Sunrise involvement with a young person will be co-ordinated by a Sunrise worker. 
 The Sunrise Team Worker on completion of the CSE Assessment, and in consultation 

with the key Social Worker will devise a bespoke package of support for the young 
person which will be regularly reviewed in line with the Department’s standard 
reviewing processes. 

 
Referrals to Sunrise: 
 

 Any CSE referral to Sunrise must be as a result of a completed relevant assessment (i.e. 
an Initial / Core Assessment) alongside the completion of Risk Screening Tool A. 

 For children who are LAC and who are placed in Rochdale by another LA and where CSE 
has been raised as a concern, a referral will be made to Sunrise via the FRT and Form A 
completed only.  Sunrise will then complete a CSE assessment and share this with the 
responsible local authority.  Any additional intervention would need to be 
commissioned b y the responsible LA for a specialist service from Sunrise.  In the event 
of an immediate safeguarding concern (CSE) for a child placed by another LA, Sunrise 
would facilitate a strategy meeting and attendance would be required by the placing 
authority social worker and team manager. 

 A referral to Sunrise is made by the Fieldwork Team Manager generating a new contact 
in to the Sunrise Team tray. 

 Following the acceptance of the contact, a Sunrise Social Worker will be allocated as an 
additional case worker to undertake the CSE Assessment.  

 All CSE assessments must be completed by a Sunrise practitioner and overseen by the 
Sunrise Team Manager. 

 Upon completion of the CSE Assessment the Sunrise Social Worker will develop a 
bespoke package of support that will form part of the CP / LAC / CIN plan for that young 
person. 

 The bespoke support can  include direct work , assertive outreach support , support for 
parents, drug and alcohol support, health screening, liaison with YOT, liaison with 
education providers and connexions, group work, awareness raising, victim support, 
preparation for trials, counselling.   



 Sunrise will also be responsible for sourcing and commissioning other agencies and 
services to offer ongoing intensive support inclusive of NSPCC, St Mary’s, Barnardo’s, 
Prince’s Trust etc. 

 
Case responsibility: 
 

 Case responsibility for all cases open to Sunrise will remain with the social work teams. 
 Key social workers will be responsible for the completion of all CP/LAC/CIN processes 

including convening strategy meetings, undertaking Section 47 Investigations, 
CIN/CP/LAC reports for meetings and reviews. 

 Strategy meetings convened by the key social worker must involve police attendance via 
the Rochdale PPIU e-mail address (rochdale.ppiu@gmp.pnn.police.uk) as per all 
strategy meeting requests.  On receipt of this the PPIU will determine which service 
(PPIU/Sunrise) will attend the strategy meeting. 

 All CSE strategy meetings require an invitation to the Crisis Intervention Team. (Please 
send request to the following; cath.hayes@nhs.net, Karenbutterworth@nhs.net and 
Alison.kelly3@nhs.net.  

 The Sunrise Worker will contribute to all these processes through co-working, 
attendance at meetings and written contributions to Child Protection Conferences and 
other Planning Meetings (e.g. CIN meetings / LAC Reviews). 

 It will be the responsibility of the Sunrise Worker to ensure that the bespoke package of 
support is delivered in accordance to assessed need  to improve the outcomes for the 
young person in a timely fashion. 

 No case will ever be solely open to Sunrise  unless instructed to hold case responsibility 
by the Senior Management Team 

 Sunrise Team Manager will ensure that all contacts passed to the team are reviewed by 
the Sunrise Team on the same or next day. 

 Sunrise Team Manager will ensure that contacts accepted by the team are allocated for a 
CSE Assessment within 24 hours. 

 Sunrise Team Manager will ensure that all CSE Assessments are completed and on ICS 
within 10 working days of the referral and reviewed at a minimum of every 3 month 
throughout the period of intervention and at the point of closure. 

 The Sunrise Team will work closely with the strategic group and partner agencies to 
design and deliver awareness raising events to identified groups of young people and 
adults. 

 Sunrise personnel will be responsible for establishing and maintaining working 
relationships with stakeholder groups throughout the Borough to promote and 
disseminate good practice pertaining to CSE  

 
Quality Assurance and Performance Management: 
 
Three is a suite of 43 performance measures by which the team’s performance will be regularly 
reviewed by internal and external bodies.  12 of the 43 indicators are KPI’s and these will be 
reported to the RSBCB on a quarterly basis. 
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