Appendix A

Child Protection Core Group Agreement
 This Core Group Agreement sets out the roles, responsibilities and expectations of core group members.

Family Name: ______________________________________________________

Date of initial core group meeting: _____________________________________

Date of this agreement: ______________________________________________

Core Group Membership

NAME

AGENCY

CONTACT DETAILS
ROLE/RESPONSIBILITIES
Organisation of Meetings:

Frequency as determined at ICPC: _____________________________________

Who will book the venue _____________________________________________

	Date of Meeting
	Chair



	Minute Taker

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	
	
	


Arrangements/Procedure to follow should anyone:
Wish to call earlier core group meeting ____________________________________

___________________________________________________________________

___________________________________________________________________

Is unable to attend the meeting __________________________________________


___________________________________________________________________

___________________________________________________________________

Is dissatisfied with the running of the core group ____________________________

Suggested Agenda:

Chair sets out a confidentiality statement

Introductions and role/contribution to the Child Protection Plan

Lead by the chair, all attendees to share a short written report that 
summarises any significant events or related matters since last meeting and review of progress against their respective actions/objectives identified in the Child Protection Plan.

Child/family members are invited to comment and seek clarification from each agency

Social worker/chair provides an analysis of current strengths, protective factors, concerns, risks.

Identification of new tasks/actions with timescales (avoid ‘asap’).

Child/family invited to comment on their understanding of the issues and progress against the child protection plan.
Preparation of single report for Child Protection
 In this context the term ‘Chair’ refers to the person facilitating the meeting, setting and following an agenda (see suggested standing items overleaf), ensuring all members have an opportunity to participate.  
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