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POSITION OF TRUST MEETINGS 
(POT)

The purpose of a LADO Position of Trust (POT) meeting is to consider information shared by professionals relevant to the allegation made against a member of staff within the children’s workforce. The LADO will exercise their professional judgement in their decision making, having considered the harm threshold, as to whether a POT meeting will be convened.

A POT meeting may be convened under the following circumstances:
•	Upon the receipt of a LADO referral.
•	When enquiries have escalated concerns.
•	During the allegation management process to review risk and actions taken.

The harm threshold is when it has been alleged that a person who works with children has:
· Behaved in a way that has harmed a child, or may have harmed a child; 
· Possibly committed a criminal offence against or related to a child;                      
· Behaved towards a child or children in a way that indicates you may pose a risk of harm to children. Or 
· Behaved in a way that indicates you may not be suitable to work with children 

Meetings should not be used to further investigate concerns about inappropriate behaviour or conduct where there are not clear indications of harm to a child/ren.
POT meetings are also likely to be used for cases that relate to historical allegations, allegations where there are no named children and where the concern has not met the threshold for a strategy discussion under children’s services.
POT meetings will be chaired by the LADO.  It will be attended by the police, social worker (if one or Front Door) and the employer.  The employer is advised to consult and or invite a Human Resources advisor.  In situations where the allegation is against a health professional, the Designated or Named Nurse for safeguarding should be invited.
Professionals involved in this process should maintain confidentiality.  Information sharing should be restricted to those who need to know, in order to protect children, to facilitate enquiries, to manage related disciplinary process, or to determine whether an individual is suitable to work with children.

The meeting should:
· Address the scope of the investigation including other children at possible risk.
· Consider whether any parallel disciplinary process can take place and agree protocols for sharing information.
· Consider the current allegation in the context of any previous allegations or concerns.
· Where appropriate, take account of any entitlement by staff to use reasonable force to control or restrain children.
· Consider whether a complex abuse investigation is applicable.
· Plan enquiries if needed, allocate tasks, and set timescales.
· Decide what information can be shared with whom and when.

The meeting should also:
· Ensure that the child/ren involved and or affected are safeguarded, including taking emergency action where necessary.  This may include the need for a referral to the Front Door in the child’s own right.
· Consider what support should be provided to all children who may be affected.
· Consider what support should be provided to the member of staff and others who may be affected and how they will be kept up to date with the progress of the investigation.
· Ensure that investigations are sufficiently independent.
· Make recommendations where appropriate regarding suspension, or alternatives to suspension.
· Identify a lead contact manager within each agency.
· Agree protocols for reviewing investigations and monitoring progress by the LADO, having regard to the target timescales.
· Consider issues for the attention of senior management (e.g. media interest, resource implications).
· Consider reports for consideration for barring.
· Consider risk assessments to inform the employer’s safeguarding arrangements.
· Agree dates for future meetings/discussions.

It is vital to agree how the member of staff concerned and how the parents of the child/ren are informed of the concerns and the planned action.  Ensure it is agreed what information can be shared at each stage and who is responsible for informing them.
If the member of staff lives in a different authority area to that which covers their workplace, liaison should take place between the relevant agencies in both areas and a joint meeting convened.
Where the allegation of abuse had been made against someone closely associated with a member of staff, the POT meeting should consider:
•	The capacity and willingness of the member of staff to adequately protect the child/ren concerned
•	Whether measures need to be put in place to ensure their protection and
•	Whether the role of the member of staff is compromised.

Outcome/Subsequent meetings:
A final meeting should be held to ensure that all tasks have been completed, including any referrals to the DBS if appropriate, and, where appropriate, agree an action plan for future practice based on lessons learnt.
It may be appropriate to hold an interim POT meeting to review current status of actions and next steps.  Police and internal investigations are timely and need to be reviewed regularly.  The member of staff and child/ren also need to be updated regularly and welfare support afford to them throughout.  It may be appropriate to meet in the interim to check on the progress of these and to support various parties in executing their allocated actions.

Outcomes of Allegation investigations
Substantiated – there is sufficient identifiable information to prove the allegation

False – there is sufficient evidence to disprove the allegation

Malicious – there is clear evidence to prove there has been a deliberate act to deceive and the allegation has been entirely false

Unfounded – there is no evidence or proper basis which supports the allegation being made. It might indicate that the person making the allegation misinterpreted the incident or was mistaken about what they saw. Alternatively, they may not have been aware of all the circumstances.

Unsubstantiated - An unsubstantiated allegation is not the same as a false allegation.  It means that there is insufficient evidence to prove or disprove the allegation.  The term, therefore, does not imply guilt or innocence.

















Further information regarding allegation management can be found on the Kent Safeguarding Children Multi-Agency Partnership website.
The website can be assessed here: https://www.kscmp.org.uk/ or via a search engine browse for the KSCMP e.g. through Google.
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