
LADO FLOW CHART 
Cheshire West and Chester Allegations Procedures should be followed 

 
 

Agency receives information where it is alleged a member of staff has: 
 

 Behaved in a way that has harmed, or may have harmed a child 
 Possibly committed a criminal offence against, or related to, a child 
 Behaved towards a child or children in a way that indicates he or she would post a risk of harm 

 
 

 

Agency receives information 
where it is alleged a member of 
staff 

Ensure children are 
safeguarded 

Person receiving allegation informs Named Senior Manager. 
Completed LADO consultation form emailed to  Internal: 
Safeguarding LADO (West) Internal or External Agencies:  
safeguardinglado@cheshirewestandchester.gov.uk 

Threshold NOT MET for LADO Strategy Threshold MET for LADO 
strategy 

No further action Completed consultation 
provides advice on Employer 
action required 

Designated Officer (LADO) 
contacts police to 
determine whether 
immediate police action 
required 

LADO Strategy Meeting held 
within 5 working days of 
consultation form being 
received 

https://www.cheshirewestlscb.org.uk/policy-and-procedures/allegations-management-lado/
mailto:safeguardinglado@cheshirewestandchester.gov.uk

