[image: image1.jpg]Ownlife

FOSTERING





Appraisal Form

	Section 1 Essential Details
	

	Name
	Maureen Barnes

	Job Title
	Registered Manager

	Review Period
	Feb 2015 – Feb 2016

	Date of review meeting
	


	Section 2  Job holder self assessment

	Job Description

Training

Supervision

Strengths
Areas for development

Comments




	Section 3 

Past 6 or 12 months
	Comments
	Rating

Exceeded, met, partly met, unmet

	Review of progress against agreed objectives
	None formally set in first year
	

	
	
	


	Managers summary of overall performance



	Overall rating:

Exceptional: exceeds majority of targets
Good: meets majority of targets

Satisfactory: meets some targets and part meets others

Unsatisfactory: targets remain unmet




	Section 4 Forward Job plan for 12 months
	Target date
	Link to business plan

	Confirmation of objectives agreed at the review meeting
	
	

	1. Review statement of purpose
	
	

	2. Complete Regulation 35 report
	
	

	3. Complete Ofsted Data Collection
	
	

	4. Good Ofsted rating with max 2 recommendations
	
	

	5. Increase carer base to 12 @ the rate of 3 per quarter
	
	

	6. ASYE, if progressed
	
	


	Section 5 CPPD
	Learning activity
	Date
	Benefit to job holder and team

	Panel Quality Assurance 
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Training needs, development activity to be undertaken in next 12 months
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


	Section 6 Comments and Feedback

	Job holder comments and feedback



	Managers comments and feedback



	Signed:  Date:


	Signed:  Date:


	Review managers comments and feedback
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