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FOSTERING





Safeguarding children and Young People
Management Supervision Tool
	How have you ensured that the safety and well-being of children and young people is paramount in all your placements?


	Have you ensured that consistently, throughout each placement, children and young people's safety and well-being is regularly reviewed and monitored?



	Have you obtained care plans, comprehensive placement plans, risk assessments and individual safe-caring policies?

Is every safe care and behaviour management policy updated every 3 months?


	Do these ensure that changing needs are identified and strategies put in place to address them?



	Does the carer use the policies and procedures in place to ensure that young people are safe?



	Can you be confident that foster carers are familiar with these procedures?



	Do foster carers annual reviews and Looked After Children's (LAC) reviews explore and scrutinise issues of child protection?

What are the dates of the last and next LAC reviews and LAC medicals.



	Have you completed a child seen alone report, and completed any direct work.



	Are you up to date with unannounced home visits to each fostering household per year?



	Have there been any allegations complaints against foster carers?



	How have you ensured that any learning from allegations or any serious incidents are fully explored and shared?


	Are there any matching concerns that may leave a child at risk of harm? 



	Have you had to identify any gaps and provide additional support, resources and training that are needed to support the foster carers and the child/young person's placement?



	Are foster carers committed to including children and young people within their family life?



	Is partnership working effectively?



	Do foster carers understand their roles and accountabilities?



	Do they work with local authority social workers and supervising social workers within the agreed delegated authority?



	How have you supported your foster carers?


	Do children and young people know whom to approach if they are unhappy or dissatisfied? 



	Do they feel confident any complaint will be taken seriously and managed justly?



	Has anyone experienced bullying or other forms of discrimination?


	Are children and young people's identity needs very well met?


	Are issues of equality and diversity well explored? 



	Are children and young people encouraged to explore and celebrate individual faith practices?



	Are placements supportive in helping looked after children understand their backgrounds and the events that have happened to them?



	Are children and young people prepared for, and supported into adulthood so that they can reach their potential and achieve economic well-being?



	Do foster carers provide children and young people with creative opportunities to take measured risks and to learn independence skills?

Have you completed an independence pack with young people?


	Do you know that children and young people live healthy lifestyles?



	Do children and young people have current health care assessments in place?



	Are you up to date with complete health care plans? And education plans?


	Are all children and young people are engaged in learning activities?



	Do children and young people participate in a wide range of recreational activities that largely community based?



	Are you and your carers receiving continuous professional development opportunities which enhance your existing skills and knowledge? 



	Are all your new carers working towards completing the TDS standards in order to increase their professional practice?
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