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FOSTERING





To be read in conjunction with tri x 2.1
August 2023
managing effectively and efficiently and monitoring the service

The manager monitors activities and records thereby ensuring compliance with policies and procedures and addressing any issues of concern or trends and patterns. If any issues are raised these will be addressed immediately. (NMS 25.2)

There is a regular annual update of all policies and procedures by the manager. (NMS 25.3)
The Manager will provide an annual report for the Managing Director and a quarterly summary, compliant with schedule 6 & 7 requirements. (NMS 25.7) The Directors will address any action seen as necessary. 
The Manager will ensure all staff and carers have access to copies of policies and procedures in full (NMS 25.6).
The Managing Director has ensured that all staff know and understand the process for representations and complaints (NMS 25.11)

The service has facilities to work with children where communication methods differ (NMS 25.12)
Quality Assurance Policy

It is the objective of the service to provide high quality foster care.
We will use external and internal monitors (panel, carers, staff, reviews, children, other users of the service, etc) to support the team and the managers and to analyse current performance, which will assist in recommending future practice initiatives.
Provide Leadership.

· OwnLife relies upon its leaders.


· We have established a unity of purpose based upon the five principles of Every Child Matters


· Our over-riding objective is to ensure that the needs and safety of the child come first


· We create an environment, which encourages young people, families, carers, and staff to achieve our objectives to exceed their expectations.
Involve People


· In order to achieve our objectives, we encourage the involvement of people at all levels


· We achieve this through on-going two-way communication, observation, patience, training, and encouragement aimed at helping people to develop and use their abilities
 

· Actively support and encourage young people to maintain positive relationships
 

· Ensure family members know that the priority will always be given to the young person’s welfare but that they too have a right to be heard


· Be aware of the effects that the power of our professional involvement may have on family members


· Consider the strengths and potential of family members as well as their weaknesses, problems and limitations
Process approach

· We use a process approach to manage activities and resources.


· We control processes by focusing on them.


· Our processes are: -
· Service provision to meet the needs of all the customers in the process.
· Forming relationships with and valuing the contribution of all parties 

· Planning

· Needs assessment.
· Observation and assessment to ensure detailed and accurate recording. 

· Customer communication

· Internal communication

· Monitoring agreed plans of care management

· Training

· Record keeping

· Internal audits

Take a systems approach.


· We have identified the inter-relationship of the processes and treat them as a system


· We develop documents that reflect our service users needs.
· Provide the correct version of documents at points of use


· Review, amend or re-approve documents at point of use


· Use records to prove requirements have been met


· Ensure records are usable. 

Encourage continual improvement.


· We have a permanent commitment to continually improve our overall performance and thereby the overall well-being of the young people involved


· Provide quality resources to maintain and improve a quality system


· Expect to meet customers’ requirements


· Expect to enhance customer satisfaction


· Communicate responsibilities and authorities


· Evaluate the performance of our systems

Get the facts before we decide.


· We base decisions on the analysis of factual information and data

Work with our partners.
· We maintain a mutually beneficial relationship with our partners
Although the Directors have ultimate responsibility for Quality, all employees and carers have a responsibility within their own areas of work, so helping to ensure Quality is embedded within the whole of OwnLife.
Quality Assurance Procedures

· Use of the fostering panel as a method of feedback to the service.

· Stringent vetting of all personnel, staff, and carers, including DBS checks, references, most recent employer, telephone checks, and close scrutiny of CVs. Any gaps in CV’s will be explored.

· Supervision of supervisory social workers at least monthly, with recorded notes kept on carer’s files and supervision files.

· Regular audits of files at least six monthly
· Requirement that supervisory workers examine foster carers diaries periodically.
· Completion of data from Schedule 7 notifications and communication of such incidences to relevant people
· Unannounced visits to carers.

· Distribution of complaints leaflets to carers, children and their families.

· Compliance with the complaint’s procedure. NMS 25.11

· Use of placement feedback forms at the end of each placement

· Data collection to access information.

· Accurate recording of accidents, illnesses, allegations of abuse, restraint, and adherence to notifications policy.

· Monitoring of education and health matters.

· Adequate workload management system

· Minutes of team meetings
· Regulation 35 reports

Use of the fostering Panel to Monitor and Evaluate the Fostering Service (NMS 25)
The fostering panel is the independent partner who is responsible for monitoring and evaluating the activities of the fostering service. It will expect that the agency maintains the provision of a foster care service that is able to meet the needs of every child whose best interests is to be served by being placed in foster care. 
The panel provides quality assurance on the process of assessment through the policies and procedures in place for the approval of carers. Panel will monitor the use of a clearly set out assessment process for carers which defines:
· The tasks to be undertaken, the qualities, competencies and aptitudes being sought or achieved.

· The standards in assessment

· The stages and content of the selection process and the timescales involved.
· The information given to the applicants.

Panel seeks to maintain a high standard of foster care that meets the agency guidelines, through the annual review process.
Panel will consider all first reviews and any other significant reviews. No change reviews are delegated to the manager for re approval.
Any decisions made at reviews must be monitored, recording outcome and timescales.
Panel will consider all complaints, representations and allegations and monitor and evaluate the outcomes. Panel will monitor the working of the procedures and guidelines for dealing with complaints and representations related to the provision of foster care services, including cases of discrimination experienced by service user’s providers. Panel accepts that local authority strategy meeting decisions may override panel decision, but the panel will always seek to act in an appropriate and well-informed manner.

Through involvement with the work of the agency, reviews, assessments, approvals, complaints, termination of approval, the panel will have a responsibility to:

· Monitor the matching process that each child or young person placed in foster care is carefully matched with a carer capable of meeting his /her assessed needs. 

· Monitor that children are matched and carers taking in to account the child’s racial, ethnic, religious, linguistic and cultural needs care plans and recent written assessments of the child, their family and the carers, achieved by means of information sharing. Where transracial or trans community placements are made, the panel expects that carers are being provided with the additional support and training they need to enable the child to be provided with the best possible care to develop a positive understanding of their heritage.

· Recommend that each young person preparing to leave foster care is consulted about their future and encouraged to be involved in decision-making process and the pathway plan.

· Expect that the health of looked after children are met and that there is a comprehensive profile of the health needs of the children within the agency and identifies unmet needs.

· Expect that the education needs of looked after children are met and that the carers provide education support and that children are provided with professional support and extra tuition as necessary as a result of agency and local authority discussions.

· Expect that the agency has information systems to demonstrate the educational attainment of the children and young people in their foster care and can demonstrate the numbers suspended or excluded. It will also expect that there are clear arrangements for children who are excluded.

Procedure for Monitoring and Evaluating Foster Carers 
The panel should monitor the range and type of carer’s available in comparison with the needs of children through its panel activities.
Panel will monitor through the reviewing process, that there is a clear strategy in practice for working with carers that is well documented and understood. This will include:

· Arrangements for training and developing

· Arrangements of support groups

· Supervision and support

· Information and advice

· Assistance in dealing with other services like health and education

· Out of hours support

· Respite care

Panel will recommend that there is a recruitment strategy and policy aimed at recruiting an adequate number of carers to meet the needs of the children for whom it will provide a service.
The panel will regularly review the levels of support and reward required to attract and retain foster carers.

Monitoring and Evaluating Management Structures

The panel will, through its activities, monitor the structures and systems in place to ensure that the assessments and reviews are managed and implemented and comply with the statutory requirements and best practice guidance.

The panel will regularly request information about the management of the agency through this process it will be able to oversee that the agency has an adequate number of significantly experienced and qualified staff and is recruiting a range of carers to meet the needs of children.

The panel will expect that carers, managers and staff declare possible conflicts of interest and no confusion in roles in relation to any person. If this is so, safeguards need to be put in place.

The panel will monitor the systems that are in operation to collate and evaluate information on the circumstances, number and outcome of all allegations if neglect or abuse of a child occurs in a foster home. Panel must scrutinize this information regularly. 

Each member of the panel will receive regular information on the management of the service, the placements need of the children and importance developments from records and best practice guidance.

The panel will collectively consider the annual report on the fostering service and regularly review its policies and strategies in the light of new research and practical development.

An annual report on the panels work will be produced, which will include details of membership, terms of reference and a summary of work, which is circulated regularly to staff, carers, children in care and their families and is available to everyone on request.

The panel will monitor and review the levels of unmet needs in relation to health and education. It will also consider data concerned with age, race, religion, language, gender, sexuality, and the needs of sibling groups.
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