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 1. MSET Screening  
 
1.1  Any professional who has concerns about exploitation of a young person must 

complete a MSET Screening. A Models of Exploitation guide is available to 
support professionals to identify types of risk for the young person.  

 
1.2 When completing the MSET Screening, safeguarding thresholds should be 

considered and if they are met, a referral into Together for Children Initial 
Contact Referral Team (ICRT) should be made, accompanied with the 
completed MSET Screening document as supporting evidence.  

 
1.3 Where medium risk of exploitation is identified, practitioners must discuss with 

line managers or safeguarding leads to consider the threshold document in 
relation to any referral required to either Early Help or Children’s Social Care.  
When a referral is made, parents/carers’ consent must be gained unless the 
young person is Fraser/Gillick Competent1 and is agreeing to work with 
professionals. If consent is refused, the practitioner should seek advice and 
support from their line manager.  

 
NB. Consent may be temporarily dispensed with if notifying parents/carers is 
likely to hinder any investigation.   

 
1.4  Young people under 13, young people under 16 years who have not 

demonstrated Fraser/Gillick competence, those assessed as lacking mental 
capacity (MCA 2005) associated with exploitation, or scoring 3 in any area 
must be assessed as medium or high risk.  

 
1.5  If imminent risk to the young person is identified and/or a crime has been 

committed, information MUST immediately be shared with Northumbria Police 
(999).  Information shared for intelligence purposes should be sent to 
forceintelligence@northumbria.pnn.police.uk. 

 
1.6 Where concerns relating to radicalisation are identified, professionals should 

refer to local information regarding Prevent which provides details on how to 
make a referral.   
 
  

  

 
1 Gillick competency and Fraser guidelines refer to a legal case which looked specifically at whether 

doctors should be able to give contraceptive advice or treatment to under 16-year-old girls without 
parental consent. Since then, they have been more widely used to help assess whether a child has 
the maturity to make their own decisions and to understand the implications of those decisions 

https://www.safeguardingchildrensunderland.com/assets/1/mset_screening_tool.docx
https://www.safeguardingchildrensunderland.com/assets/1/models_of_exploitation.docx
https://www.togetherforchildren.org.uk/professionals/integrated-contact-referral-team
https://www.togetherforchildren.org.uk/professionals/integrated-contact-referral-team
mailto:forceintelligence@northumbria.pnn.police.uk
https://www.sunderland.gov.uk/article/12176/Preventing-radicalisation-and-the-prevent-duty


2. MSET Assessment and Disruption Plan 
 
2.1 MSET Assessment must be completed in a multi-agency environment led by a 

social worker.  Before starting the assessment, professionals should check 
whether consent has been received, as outlined in section 1 above.   

 
2.2 The assessment should: 

• identify strengths and concerns by completing the Scoring Matrix (for 
guidance see Factors to consider when applying the Scoring Matrix) 

• include the young person’s and parent’s views 

• identify diversity issues and how they impact upon safeguarding 

• identify risk management  

• set out an overall analysis of risk including and vulnerability using 
professional judgement. 

 
2.3 Where risk is identified on the Scoring Matrix an appropriate Safeguarding 

and Disruption action must also be identified within the plan.  Actions should 
identify: 

• ways to safeguarding the individual, recognising them as a victim 

• strengths and protective factors 

• vulnerability indicators  

• disruption activity - see Civil Remedies, Tools and Police Powers to Assist 
Disruption and Criminal, Civil and Partnership Disruption Options for 
Perpetrators of Child and Adult Victims of Exploitation. 

 
2.4 To complete the assessment it is recommended a minimum of one interview 

is undertaken with the young person alone and a further interview with the 
young person and parent(s)/carer(s) unless this increases risk to the young 
person.  Where there are other agencies involved with the young person, 
these agencies must be consulted.   

 
2.5 Consideration must be given to ensure the safety of the young person when 

disclosures are made, including reporting crimes and intelligence to police.   
 
2.6 The young person and parents/carers’ views of the assessment and plan are 

essential.   
 
2.7 Once the MSET Assessment is complete the social worker should discuss 

with their Team Manager to consider whether the threshold has been met to 
refer to MSET.  Where it is, the Team Manager should quality assure the 
assessment and plan, add their views and sign the framework.  A copy must 
then be sent to mset@togetherforchildren.org.uk.   

 
2.8 If the threshold to refer to MSET is not met, the Social Worker should save the 

assessment to the young person’s file together with the rationale around the 
decision making and a separate management case note recorded to the 
young person’s file.  In these cases the assessment must not be sent to 
MSET.  

 
 
 
 

https://www.safeguardingchildrensunderland.com/assets/1/mset_safeguarding_and_disruption_plan.docx
https://www.safeguardingchildrensunderland.com/assets/1/factors_to_consider_when_applying_the_scoring_matrix.docx
https://www.safeguardingchildrensunderland.com/assets/1/civil_remedies.docx
https://www.safeguardingchildrensunderland.com/assets/1/civil_remedies.docx
https://www.nwgnetwork.org/wp-content/uploads/2019/10/NWG-Disruption-Toolkit-3.pdf
https://www.nwgnetwork.org/wp-content/uploads/2019/10/NWG-Disruption-Toolkit-3.pdf
https://www.safeguardingchildrensunderland.com/assets/1/mset_safeguarding_and_disruption_plan.docx
mailto:mset@togetherforchildren.org.uksunderland.gov.uk


3. Pre-MSET and Operational MSET 
 
3.1 For those cases considered at pre-MSET, a decision will be made whether 

the criteria is met for the young person to be discussed at Operational MSET.  
Where it is not, pre-MSET will continue to review the risks and plans.  Delivery 
of these plans is carried out by the team around the young person. 

 
3.2 Where cases are discussed at Operational MSET, the Social Worker and 

MSET Panel Members will be expected to attend with relevant information to 
ensure MSET risks are shared and understood, risk levels are agreed and 
safeguarding and disruption activity is SMART and robust.   

 
4. Reviewing the Assessment 
 
4.1  The Review must be completed by the Social Worker.  The pre-MSET 

meeting will agree the frequency of reviews.  The review must analyse the 
impact of intervention, risks, strengths and protective factors and the young 
person and parent/carers views. 

 
4.2 MSET does not case manage.  If safeguarding concerns escalate whilst a 

young person is subject to MSET, safeguarding procedures should be 
followed and the MSET Coordinator should be invited to any strategy 
meetings.   
 

4.3 Young people will be exited from MSET only when there is evidence that risks 
have significantly reduced.   
 

 
 
 
 
 
 
 
 


