Local Authority Designated Officer (LADO) Strategy Meeting
Agenda
· Introductions 
· Confidentiality (see over)
· Reason for meeting
· Agency Information Sharing
· Safeguarding/protection issues:-
i. Professional context
ii. personal context 
iii. other e.g. voluntary activity
· Employment/legal/human rights/duty of care/support issues/any other employments with children or vulnerable adults
· Contact with the index person, agree sending of standard letters by LADO, co-ordinating with employer communications.
· Cross boundary/Complex Abuse issues.
· Referrals to other agencies or professional bodies including Childrens Services Social Care, Police, Ofsted/DBS/Adult Safeguarding/Teaching Regulation Agency (TRA), Social Work England, General Medical Council (GMC).
· Summary of Harm 
Has the individual: 

i. Behaved in a way that has harmed a child or may harm a child.
ii. Possibly committed a criminal offence against, or related, to a child.
iii. Behaved towards a child/ren in a way that indicates he / she would pose a risk of harm to children
iv. Behaved in a way that indicates they may be unsuitable to work with children.
· Outcome of allegation investigation: Substantiated / unsubstantiated / unfounded / malicious / false / deferred to next meeting / to be discussed at final Allegation Management Meeting  (see over).
· Agreed Actions (to include by whom and timescales in all areas)
Note that a record of the allegation and outcomes will be held on personnel file for 10 years unless the allegation is recorded as malicious or false.

Record correspondence to be sent to index person and parents of alleged victim and agree what level of detail and information will be provided in these communications. Confidentiality must be maintained in this process.
· Date of next meeting (if applicable).
Any amendments to the minutes must be made and returned to the LADO within 5 working days of distribution.
Confidentiality 

Attendees must observe confidentiality and minutes of this meeting should not be shared without the express agreement of the Chair. 

The adult concerned has not been invited to the meeting and will not automatically receive a copy of the minutes however they could request a copy.

If the minutes are to be provided as part of a Subject Access Request they may be redacted so that 3rd party information is not included where this is appropriate. Information already known to the subject or is reasonable to disclose will be shared.

Participants in this meeting can indicate if information they provide should not be included as part of a Subject Access Request and provide their reasons for this, although, in the event of such a request being received, this cannot be assured.

Definitions

Substantiated:  there is sufficient identifiable evidence to prove the allegation; 

False: there is sufficient evidence to disprove the allegation; 

Malicious: there is clear evidence to prove there has been a deliberate act to deceive and the allegation is entirely false; 

Unfounded:  there is no evidence or proper basis which supports the allegation being made.  It might also indicate that the person making the allegation misinterpreted the incident or was mistaken about what they say.  Alternatively they may not have been aware of all the circumstances. 

Unsubstantiated:  this is not the same as a false allegation.  It means that there is insufficient evidence to prove or disprove the allegation.  The term, therefore, does not imply guilt or innocence. 
No further action (NFA): the allegation, after consideration, does not meet the criteria for these procedure.
