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Children Services and 
Child Protection
This leaflet will give you some basic 
information you may wish to know 
about child protection conferences 
and help you understand why social 
workers may become involved with 
your family.

If anyone - for example, a neighbour, 
a teacher, a doctor – have concerns 
about a child or children, they can ask 
Children and Families Social Care to find 
out what is happening. By law (under 
Section 47 of the Children Act 1989) we 
have a duty to look into every case that 
we are told about or investigate when 
a child has been harmed or is in danger 
of being harmed.

We make enquires and if we think it 
is necessary, a social worker visits you. 
If the social worker believes that your 
child/children is likely to be at risk of 
injury, abuse or neglect we have to 
decide what should be done about 
it. One way of doing this is to bring 
together people who have information 
about what is happening- to hold a 
‘Child Protection Conference’. 

What is a Child 
Protection Conference?
A child protection conference is 
arranged when there has been a child 
protection enquiry or social workers 
have become increasingly worried 
about your child’s safety.

A child protection conference is a 
meeting where a number of people 
including you and your family are invited 
to attend and where information is 
shared to see if your child is at risk of 
significant harm. Significant harm is 
serious and may be continuing or may 
happen again. 

The conference has one main task which 
is to decide if your child needs a child 
protection plan to safeguard them. 

What happens before 
the Child Protection 
Conference?
Before the meeting we need to get 
as detailed a picture as possible of 
what is happening. A social worker 
is asked to do this, and he or she 
will talk to you and your child and to 
everyone who may be able to give us 
information about your family and 
your child (for example, your doctor, or 
your child’s health visitor or teacher).

The social worker will check the 
information that they get from other 
people and will write a report for the 
meeting. They will tell you what they 
have written and you can read it before 
the meeting if you want to. 

Some of the people your social worker 
speaks to will also write a report which 
they should share with you prior to the 
meeting and also bring to the meeting. 
If you want to write down what you 
think and bring it to the meeting you 
can. Talk to your social worker about 
the best way of doing this. 

Your social worker will tell you who 
will be at the meeting and why they 
will be there.

Don’t forget that if you have any 
further questions, or you would like 
things explained in more detail, your 
social worker is there to help you.

You may wish to have help with an 
interpretor if you speak a different 
language, or you may have special 
requirements. Please tell your social 
worker if you do so that arrangements 
can be made to help you. 

Who comes to the Child 
Protection Conference?

There will be a number of people at 
the meeting, some of whom you will 
have met before. Your social worker 
will be there.

The conference will be chaired by an 
Independent Reviewing Officer from 
the Children’s Standards Unit and 
there will be people who represent 
other organisations that may have 
had some involvement with you or 
your child, such as education, police, 
probation, or the health service.

Your child will be invited to the 
meeting if he or she wants to be there 
and is old enough to understand what 
it is about. 

Do I have to come to 
the Child Protection 
Conference?
We think that it is very important that 
parents and families attend the child 
protection conference. It is your child 
that is being discussed and you have 
a right to know what is being said. 
However, if you do not want to come, 
you do not have to and it will not be 
held against you.
At the meeting you will be able to: 
•  Give your views about what is 

happening
• Ask your questions
•  Say what help you think your  

family needs

Your views are very important in 
putting together a plan to protect 
your child and to help you, so we 
want you to be as comfortable as 
possible at the conference. You can 
ask a friend or relative to come with 
you to give you support or to help 
you put your point of view across. 
The person who comes with you may 
listen and observe, but not to speak 
for you, although they may ask for 
a short break in the conference if 
this would help you. You may want 
to bring a solicitor with you, but 
you will need to arrange this with 
the chairperson who will make the 
decision. He or she can only be there 
to support you, not to represent you 
legally. 

There are some circumstances which 
might mean that it would not be 
advisable for you to attend all or part 
of the Child Protection Conference. If 
this is so, your social worker will talk 
to you about it. 

What happens at 
the Child Protection 
Conference?

The person chairing the meeting 
will explain why it is being held and 
the order in which things will be 
discussed. Everyone at the meeting, 
including you and your child, will be 
introduced.

The people who know you and your 
family will describe your child’s 
situation and talk about any concerns 
they may have. They will also talk 
about the strengths you have as a 
parent and as a family.
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You will be asked for your views, and 
your child will be asked to say what he 
or she thinks as well. 

All this information will be discussed, 
so that the people at the Child 
Protection Conference can decide 
what should happen next. 

What is said at the Child Protection 
Conference will not be passed on to 
anyone else unless it is in the interest 
of your child to do so.

What can be decided 
at the Child Protection 
Conference? 

There could be 3 different outcomes 
of the conference. 

If there are no concerns about 
your child, there will be no further 
involvement with your family.

If there are still some concerns about 
your child, the social worker may work 
with you and your family alongside 
other professionals on a child in need 
basis.

If your child is considered to have 
either suffered, is suffering or is likely 
to suffer harm, a child protection plan 
will be created to ensure that there 
are safeguards in place to reduce the 
risks to your child. 

Whatever is decided will be put in a 
letter to you, even if you are at the 
meeting.

What happens if 
the Child Protection 
Conference decides that 
my child is not at risk?

Even if it is decided that your child is 
not at risk we – or you – may still feel 
that it would be useful for you to have 
some further help, and your social 
worker will discuss this with you. If 
not, nothing further will happen.

What happens if the 
members of the Child 
Protection Conference 
need more information?

If members of the Child Protection 
Conference want further information 
about the situation, we will ask your 
social worker to gather it. When 
this has been done we will arrange 
another Child Protection Conference 
to decide if your child needs a child 
protection plan. 

Your social worker will make sure that 
you know what is happening and why.

What happens if 
the Child Protection 
Conference decides that 
my child is at risk?

A child protection plan will be 
created to offer safeguards to your 
child while work is undertaken with 
you as a family and assessments are 
completed.

Can my child be  
taken away?

We want to keep families together if it 
is at all possible.

In a small number of cases where it is 
considered that the risk to your child 
is very serious, it may be necessary 
for your child to be looked after by 
someone else. This can sometimes 
be a family member or your child 
may stay with foster carers. In most 
cases, this is for a limited time while 
necessary work is undertaken with you 
and your family. 

If your child is considered to be in 
serious danger and needs to live with 
somewhere else but you don’t agree 
with this, the social worker can make 
an application to the Court to ask for 
an Order to enable them to do this.

Social Workers cannot take your child 
away from you without your consent 
unless they have an order from a 
magistrate, judge or the police who 
have powers to be able to take a child 
into their protection.  

What happens if I 
disagree with what is 
decided at the Child 
Protection Conference?

If it has been decided that your child 
requires a child protection plan and 
you think the decision is unfair you 
should talk to your social worker 
about it. 

Your social worker may be able to 
explain further why the decision was 
made and answer any questions 
that are worrying you, but if you still 
disagree you can contact the person 
who chaired the Child Protection 
Conference to explain why, and an 
informal meeting will be arranged so 
that you can discuss it.

If after this meeting you are still 
unhappy with the decision made 
by the Child Protection Conference, 
you have a right to ask to see the 
manager of the safeguarding unit. If 
you are still unhappy you can request 
for it to be looked at by a panel of 
people made up of representatives 
from multi-agencies such as health, 
the police, education and children 
and families social care who are part 
of the Local Safeguarding Children 
Board Policy and Procedures. This 
panel can make recommendations to 
the Child Protection Conference after 
considering both your view and that 
of the conference members. However, 
the final decision about whether a 
child requires a child protection plan 
can only be made by members of the 
child protection conference. 
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Categories of the Child 
Protection Plan

Once information has been shared 
and if a decision is made that there 
are concerns of significant harm, 
the conference will consider which 
category best describes the concerns 

These are:

• Neglect     

• Physical 

• Sexual abuse

• Emotional abuse

This will help to identify children 
who are felt to be at risk. The 
child protection plan will help to 
co-ordinate the work of everyone 
involved with them. 

Personal information is only given out 
to professionals who have been given 
responsibility for a child’s welfare. 
They are only allowed details of the 
child or family they are concerned 
about.

What happens if your 
child is made subject to 
a Child Protection Plan?

1.  Your social worker and other 
professional will work with you to 
carry out the action/support plan 
agreed by the conference.

2.  Your child’s situation will be 
looked at regularly at further 
conferences or at review meetings.  
The first conference will take place 
three months after the initial 
conference. If the conference 
agrees that a child is no longer 
at significant risk of harm it will 
consider the child protection plan 
is no longer necessary. In this 
instance, the social worker and 
other professionals will likely stay 
involved with you and your family 
for a limited time. This is known as 
child in need.

Tell us what you think...

If you would like this information in a different language or format, please 
ask us. If you would like to let us know what you think about your experience 
of a child protection conference please write your comment, complaint or 
suggestion on the attached form and post it to us at: 38 Laygate Place, South 
Shields, Tyne and Wear, NE33 5RT. Tel: 0191 424 7317.  

Name

Address

Phone number:

Email address:

Date of meeting:

I wish to comment/complain about:
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If you require further information 
on the Child Protection Conference 
process please contact your allocated 
Social Worker. 

Other Formats 
If you know someone who would  
like this in a different format  
contact the communications team  
on 0191 424 7385. 


