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1. Introduction 

Permeance planning meetings are held to ensure that stability and security is sought for a child in a 

timely manner and will run alongside Child Looked After Reviews and inform the Permanence Plan 

and Child Looked After Plan. 

Permanence planning will commence upon a child entering the pre-proceedings process or upon the 

child becoming looked after. The plan devised within this meeting will be agreed and then reviewed 

on a regular basis by CLA Strategic Lead or Service Manager and will inform the Child Looked After 

plan and Child Looked After Reviews.  

 

2. Permanency Planning Meetings 

http://www.legislation.gov.uk/uksi/2015/495/made


The purpose of a Permanency Planning Meeting is to consider the most effective route to securing 

permanency for a child or young person. 

Every child or young person in care must have an overarching Permanency Plan which is developed 

within the permanency planning meeting and formally agreed at the second Statutory Child Looked 

After Review. That is within four months of coming into care. 

Times / circumstances when a Permanency Planning Meeting is needed: 

Within pre-proceedings initial permanence planning/contingency planning will take place within the 

Pre-Proceedings meeting.  

A permanency planning meeting needs to be held: - 

 Upon a child becoming looked after (including where a child is accommodated in an 

emergency), the permanence planning meeting must take place within 2 weeks, this will 

inform the initial Child Looked After Review.   

 Once the permanency planning meeting has taken place, each child Permanence Plan is then 

reviewed and tracked on a regular basis by the chair or team manager to monitor for drift 

and delay until permanence has been achieved through the appropriate outcome for that 

child. 

 An additional permanency planning meeting may needed if the primary permanence plan 

has to be changed or to address drift, especially when a child is in care under Section 20 

Accommodation arrangement. 

 At the point of the initial permanency planning meeting it may be likely that the plan will be 

one of parallel planning, with a primary permanence plan and a contingency plan with both 

being twin tracked. The final permanency plan may not be finally agreed until the second 

Child Looked After review.  Where this is the case a second permanence planning meeting 

may be held prior to the second Looked After Review to approve the final permanence plan. 

 In cases where adoption is considered as an appropriate plan for the child, a permanency 

planning meeting should take place before booking for ADM decision. 

 In cases where a Placement Order (for Adoption) has been made, there is a requirement for 

a further statutory review under the Adoption Agencies Regulations, 3 months and 6 months 

post order to consider why the child had not been placed. A Permanency Planning Meeting 

should be called before these review points if continuing assessment of the child indicates 

that Adoption may not be viable. 

 

3. Returning the Child or Young Person Back to the Birth Family 

The decision to return a child or young person home, and therefore securing permanency with the 

birth parent(s), will be dependent on their legal status. Permanency decisions for children who come 

into care should not be delayed based on the legal status of the child or young person. 

If a child is subject to an Interim Care Order, the decision will be governed through the Court process 

and the views of the Guardian. In such situations, a parallel planning process may be necessary. 

Parallel planning is where a return home is being assessed whilst plans for permanence away from 

the birth parent(s) are also developed to avoid subsequent delay. It is essential that every effort is 



made to minimise drift and delay in care proceedings by adhering to the 26-week court time frame. 

It is important to avoid numerous independent parenting assessments, expert assessments, 

particularly where the social worker’s evidence already suggests that the parent is not able to make 

the change required. 

A child or young person who comes into care through the agreement of their parents 

(Accommodated Section 20) are at much higher risk of their permanency not being secured in a 

timely way. It will be the responsibility of the chair of the permanence planning meeting to make 

sure that the time scale for the case being presented is adhered to. 

A decision to return the child home should not be undertaken without a detailed assessment and 

DBS checks on household members. An existing Single Assessment should be updated where 

necessary.  

Young people aged 16 or 17 and accommodated under S.20 must have a decision to return home 

approved by the Assistant Director.  

The local authority must consider whether the proposed arrangements for the child’s 

accommodation and maintenance when they cease to be looked-after are suitable, and what 

services and support the child and the parent(s) might need when they cease to be looked-after. 

The social worker must speak to or otherwise ascertain the child’s wishes and feelings about the 

proposed plan for their care when they are no longer looked-after. 

The plan to return the child or young person back to the birth family on a permanent basis must be 

monitored by the Social Worker, Team Manager, and the allocated Independent Reviewing Officer 

(IRO). Should the child’s return home be delayed or drift be identified within the case, the allocated 

IRO must raise and discuss this with the allocated social worker and their case supervisor and ensure 

a plan is in place to avoid any further drift or delay. Should the plan continue not to be achieved this 

must be escalated to team manager by the IRO for further discussion to ensure that plans are 

delivered within the child’s timescale and the return home permanence plan is reviewed to ensure it 

continues to be viable. 

 

4. Child or Young Person Unable to Return Home and the Appropriate Permanence Plan Needs to 

be Considered and Agreed 

The Adoption Service should be notified if the preferred plan is likely to be adoption. They should be 

invited to the permanence planning meeting. 

Where adoption becomes the agreed plan for a relinquished child, family finding should begin 

immediately to achieve early placement following the decision.  

If there is no apparent prospect of reunification with the birth family following the first Child Looked 

After Review, tracking of the Permanency Plan on a regular basis will ensure that the Permanence 

Plan is reflective and achievable in line with the Child Looked After Care Plan agreed at the review.  

The agreed Care Plan and Permanence Plan will run alongside each other and be reviewed to avoid 

drift and delay with the Permanency Objective being achieved by the 2nd review, 4 months.  

5. Attendance at the Permanency Planning Meeting 

The Permanency Planning Meeting should be organised by the Child’s Social Worker within 2 weeks 

of the child becoming Looked After.  



The meeting will be attended by CLA Service Manager or Team Manager, Case Supervisor, Social 

Worker and fostering and adoption.  

The fostering social worker or fostering duty must be involved as the decisions regarding placement 

and matching are a key consideration for children who are entering care for the first time.  

The Adoption Service should be invited for all children under the age of 9 years where adoption is a 

likely plan. This ensures that adoption is considered as a long-term plan as well as the service 

providing advice on availability of adoptive carers in relation to siblings.  

The Independent Reviewing Officer and the social worker from the fostering team and the family 

finding adoption team (where relevant) should be notified and invited. 

It is essential that the views of the child and young person, their parents, and significant others are 

available to the chair. This might be in writing, drawing, audio or video recording or verbally 

presented by someone else on their behalf. 

If the case is in Care Proceedings the local authority responsible solicitor should be invited to give 

any legal advice to the Chair either in person, or by telephone or email. 

 

6. Documentation and Recording of the Permanency Planning Meetings 

Permanency Planning Meetings should be informed by the most recent court documentation 

including pre-proceedings plans, court statements, assessments, and care plans. The most recent if 

relevant Child Looked After Review minutes and plan should also support the meeting itself.  

The Permanence Planning meeting will be recorded, and decisions uploaded onto the child’s case file 

record.   

A copy of the decisions agreed will be sent to the Independent Reviewing Officer, the Social Work 

Team Manager and to the Adoptions service if relevant within 5 working days of the permanence 

planning meeting.  

7. Implementation of the Permanence Plan 

The Permanence Plan should be in place and agreed with implementation being in place by the 2nd 

Child Looked After Review, 4 months.  

If the Permanence Plan is not being progressed within the agreed timescales, then a further 

permanency planning meeting may be called to reconsider the plans or to address any challenges to 

achievement of the permanence plan. This includes where the plan is Adoption and the Placement 

Order has been made, convene a review under the Adoption Agencies Regulations at 3 months, and 

thereafter at 6 monthly intervals to consider why the child has not been placed, and if the plan is still 

viable. 

 


