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Gateway, Monitoring & Review Panel – Terms of Reference
1. VISION
Children deserve to grow up safe and secure.  This often means living in their own families or close to home.

We will support families to help them do this and keep the children’s best interests at heart.

2. PURPOSE
The Panel will: 
· Ensure that children become looked after in Middlesbrough when it is necessary.
· Agree pre proceedings Public Law Outline being initiated including pre-birth PLO.
· Undertake a monthly review of children monitored within a pre proceedings Public Law Outline process.
· Weekly update and overview of planning re cases in specific cases (usually high risk) where the plan has not yet been finalised or placement secured.

· Ensure that emergency removal of children will be minimised with the use of safety planning to enable children to remain with family and friends carers whilst assessments are undertaken and plans made.

· Complete retrospective agreement to a placement where an emergency placement has been made - to ensure that reviews are set for permanency planning.

· Ensure that children’s networks (family and friends) have been fully engaged and explored, prior to any request to accommodate a child is made.
· Agreement to accommodate a child / young person.
· Review Section 20 and a significant change to a care plan.
· Agreement to issue care proceedings.
· Endorse Permanence Plans for permanence made for children, and should be brought to panel prior to the 4 month review for children subject to Section 20 arrangements and care proceedings. 

· Monitor all care proceeding cases up to the final court order point – there will be 3 ‘touch’ points as follows:

a) At initial agreement for LAC 

b) At 11 week point of LAC (in prep for 4 month LAC review)

c) At 16 week point or 2 week prior to LA final evidence point (to review and agree LA final care plan)

· Consider applications for Secure Orders and Deprivation of Liberty Orders.
· Endorse the discharge of Care Orders.

· Endorse an application for a Special Guardianship Order
· Recommend Private fostering arrangements 

· Review Private Fostering arrangements on an annual basis 

· Ensure that relevant trackers (Legal / Permanence) are completed in order that an up to date picture in relation to Middlesbrough’s children is always available.

PRIOR TO GATEWAY PANEL
The decision to present a child to Panel will have been ratified through a consultation meeting which includes a Social Worker, their Manager or Assistant Team Manager and a Head of Service.

Documentation for Panel will be quality assured and signed off by the Team Manager prior to submission.
DOCUMENTS TO BE PRESENTED AT GATEWAY PANEL
· Genogram

· Up to date Chronology

· Up to date Assessment

· Up to date Plan for the child/children

· Legal Gateway Referral (that details the discussions within the 3 way meeting with the Head of Service)
All relevant documents should be sent to the administrative support no later than 5 pm on Thursday of the week prior to the meeting.   All documents must be submitted via email to safeguardingcentraladmin@middlesbrough.gov.uk
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DECISION TO PRESENT A CASE TO PERMANENCE & REVIEW SESSION
d) MEMBERSHIP
The Gateway Panel will have the following representatives: 

· Director, Children’s Care:

Chair

· Heads of Service CIN/ CP & LAC:

One to act as Deputy Chair
· Review and Development Service Manager
· Placement Officer
· Virtual Head, Education

· Fostering Team Manager 
· Panel Administrator 
It is expected that all members attend the meeting.  Where this is not possible through annual leave, sickness or other circumstances an appropriate representative may be asked to attend.

e) FREQUENCY OF MEETINGS AND MEETING ARRANGEMENTS

The Panel will meet on Tuesday on a weekly basis with additional extraordinary meetings deemed as necessary by the Chair.

f) DUTIES OF THE CHAIR
To ensure that all decisions are recorded in real time on LCS and the LAC Tracker to aid efficiency and ensure pertinent information is recorded concisely
If the designated Chair is not available, then the Deputy Chair or as a minimum a Head of Service will be responsible for convening and conducting that meeting. The Acting Chair is responsible for informing the Chair as to the salient points/decisions raised or agreed to at that meeting.
g) GOVERNANCE STRUCTURE
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REFERRAL TO GATEWAY, PERMANENCE AND REVIEW PANEL

		VISION: Children deserve to grow up safe and secure. This often means living with their own families or close to home. We will support families to help them do this and keep the children’s best interests at heart.







		New Referral (Q’s 1 to 8)

		Review(Q’s 1 and 9)





(Highlight appropriate)

		Date 

		(Insert)



		Social Worker

		(Insert)



		Team Manager / ATM

		(Insert)



		Head of Service

		(Insert)







		Attach most recent Assessment of the Child or Young Person.



		(Attach here)







		Has a Family Group Conference or Restorative Family Meeting been held? 





		(Yes / No)

(Provide details)







		1. Why are you at Panel today?

(PLO , Agreement to Issue , Placement , Retrospective e.g. court decision , Review (inc. previous panel decision) – please describe)







		2. Family Information 

(Include names, DOBs, genogram)







		3. History of Concerns 

(Brief overview of events in bullet point form)







		4. Intervention 

(What have we been doing to prevent the current situation arising, i.e. family work, direct work, sessions attended, family meetings, support?)







		5. Current Situation

(Why do we need a placement now? If a child is already in placement due to an emergency/court direction for example, where are they, can they return home and what is the placement and attendant costs?)







		6. Child or Young Person’s View (age / risk dependent)

(What is the view of the child or young person?)







		7. Wider Family 

(What assessments have we completed, who have we approached within the child’s network and why can the child not live with any family at this time?)







		8. What needs to take place to keep the Child or Young Person with their Family?

(What actions are required?)







		9. Update of Situation 

(Update on what Panel requested at last review)







		PANEL DECISION AND RATIONALE:





		REVIEW DATE:





		HAS DECISION BEEN RECORDED ON:

· LCS                              (Yes  /  No  /  N/A)

· LAC TRACKER            (Yes  /  No  /  N/A)

· PLO TRACKER           (Yes  /  No  /  N/A)

· LEGAL TRACKER       (Yes  /  No  /  N/A)










