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MFH & Care Procedures 
 

When a child is reported missing from a Manchester address (non-Manchester residents are 

included) the police update the Missing from Home Spreadsheet, each working day morning 

with all the missing reports received on children during the previous day (or weekend). The 

spreadsheet includes the date and time the child was reported missing, last seen and 

returned. It also states who made the missing report and contains the text of the Safe and 

Well Check along with any other relevant police recording. 

  

The spreadsheet of missing reports follows two pathways; going to the Manchester Contact 

Centre and to the Missing from Home Team. (see flowchart) 

 

Contact Centre 

The Contact Centre will,  

● If a child is identified as Looked After by another Local Authority, the Contact Centre 

officer will notify the responsible authority and close the Contact down with no further 

action. This would be done by sending an email to the child’s social worker. If there is 

no email recorded on the system, the Contact Centre will attempt to call the person 

who reported the young person missing to identify the correct Local Authority and 

social worker, and then record the details on the system and send an email. If the 

LA/SW cannot be identified by making this call the contact will be passed to the MASH 

for further screening.  

● If the young person is open to a Manchester Social worker this will be sent directly 

through to the social worker as a MFH Notification.  

● If the young person is not open to Children’s Services and is a Manchester resident 

then the Contact will be passed to the MASH team for screening.  

 

MASH 

The MASH, screening social worker will check if the young person has been missing for a 

period of 24 hours or more, or if this is their 3rd missing episode in one month. If this is the 

case then the case will be sent straight for a CAFA or S47 (risk dependent) and will be 

nominated for the Missing from Home Panel (see details).  

 

If the young person does not meet the above criteria, the social worker will use their 

professional judgement to assess whether a young person may be at significant risk, due to 

other factors such as age, time of night missing/returned, specific circumstances or other 

vulnerabilities. This will be sent through the CAFA pathway with a clear rationale.  
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Should the young person not be deemed at significant risk, the screening social worker will 

complete multi-agency checks and can make a recommendation for No Further Action or to 

Early Help for support.  

 

This process will take place within the MASH timescales (e.g. within one working day a 

decision regarding how to progress the case will be made. In special circumstances, and with 

managerial approval a case may be held up to 72 hours to ensure the right information is 

gathered).  

 

 

 

MFH Team 

In the parallel process, the police MFH reports are received by the MFH team. Here they will 

be allocated an Independent Return Interview (IRI), by the MFH Coordinator. The IRI provides 

an opportunity to uncover information that can help protect children from the risk of going 

missing again, from risks they may have been exposed to while missing or from risk factors in 

their home. 

 

The interview should be carried out within 72 hours of the child returning to their home or 

care setting. This should be an in-depth interview carried out by someone not involved in 

caring for the child, who is trained to carry out these interviews and is able to follow-up any 

actions that emerge. 

 

Any significant concerns from the MFH interview should be shared directly with the allocated 

social worker, and as intelligence with the police. If there is no allocated social worker and 

concerns are raised it would be the responsibility of the Independent Interviewer to re-refer 

back to the Contact Centre, clearly highlighting any safeguarding concerns. Once the new 

referral has been made including the additional information the MASH will make a decision 

about how to progress the case, and if statutory involvement is required.  

 

The return interview will be uploaded to MiCare in the ‘absent/missing from home - return 

meeting’ episode.   

 

There are some circumstances under which an IRI will not be offered. These are when; 

- The child is reported missing but is in the care of their parent (e.g. parent fleeing DV 

with their children and reported missing by the perpetrator).  

- Non-Manchester Resident; if a child is reported missing from a Manchester school or 

hospital, but does not live in the area. The Local Authority where the child resides 

will be notified by the Contact Centre.  

- If the child is Looked After by another Local Authority, the Contact Centre will inform 

the placing authority, which is responsible for the delivery of an IRI. 
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- A S47 investigation is taking place; so as not to impede the enquiry.  

- A child has been sectioned under the Mental Health Act 

 

 

LAC 

When a Looked After Children is reported missing from care, the carers will notify the contact 

centre immediately that they have reported a child in their care to the police, as missing. The 

contact centre worker will create a MFH Notification which goes to the team incoming work 

folder of the allocated social worker. 

The allocated social worker, or duty social worker will contact the placement at the first 

opportunity to gather further information, ask the child or young person if they want to speak 

to their social worker and consider issues of risk for the child or young person. 

 

LAC placed out of area 

If a Manchester Looked After Child who is placed out of the local authority area goes missing 

from care, local MFH procedures must be followed in addition to Manchester’s procedures. 

If the child or young person goes missing 3 or more times in a month or for a period of 24 

hours or longer, a MFH strategy meeting should be held at the placement or a suitable local 

venue, including an officer from the local police force and other involved professionals 

including the placement or foster carer and supervising social worker, the school and any 

others involved. 

 

Missing from Home Panel 

See Terms of Reference for full details. The MFH Panel meets fortnightly. Should a case be 

deemed as too high-risk to wait for Panel, it will be agreed by management that an additional, 

multi-agency discussion should take place to ensure the safeguarding of the young person. 

The following is guidance for social workers attending panel; 

 

● Social worker to attend in the timeslot allocated; with a case summary, including CP 

history. A full chronology is not expected, but an understanding of the current 

concerns and past experience is. 

● Team manager to attend if the social worker is unavailable. 

● Social worker should obtain an update from partner agencies (school, health etc) 

which can be shared verbally with panel. 

● Social worker should come prepared to discuss, what’s working well, what we are 

worried about and a danger statement. It is understood that this may be in a very 

rough draft form from MASH if the case goes to Panel quickly. This will be updated 

by the Panel as a whole following the information being shared.  

● Young person’s wishes and feelings - these could be provided from the MFH 

interview or from another professional who knows the child.  
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● The minutes from the MFH Panel are to be shared with partner agencies within one 

week.  

● The chair will set a review date if necessary within 6 weeks. This will continue to be 

reviewed until the MFH worries associated with the young person have been 

addressed.  

 

 

Vulnerabilities: 

While any child or young person who is missing from home or care is at risk, there are some 

cases which are particularly vulnerable. These include children and young people with; 

● Mental health difficulties 

● Suicide risk / self-harm 

● Medical condition requiring medication or treatment 

● Physical or learning disability 

● Alcohol and drug use 

● Identified involvement with Child Sexual Exploitation 

● Difficult relationship with carers 

● Domestic abuse in the home 

● Parental alcohol/substance use 

 

There are particular concerns about the links between children running away and the risks of 

sexual exploitation. Missing children may also be vulnerable to other forms of exploitation, to 

violent crime, gang exploitation, or to drug and alcohol misuse. 

 

Child Sexual Exploitation (CSE): 

If there are concerns that a young person is at risk of CSE as defined below, then a CAFA 

should be opened by MASH, with a clear recommendation that a referral is made to Protect. 

Protect can offer a consultation on 0161 856 6020, should the MASH social worker be unsure 

if a referral is necessary. If the criteria is met from the definition below, then Protect will 

accept the case. The referral to Protect must come from the allocated social worker/duty 

worker and not the MASH team as the case has to remain open to CSC whilst Protect are 

involved.   

 

CSE Definition: 

CSE involves exploitative situations, contexts and relationships where young people (or a third 

person or persons) receive ‘something’ (e.g. food, accommodation, drugs, alcohol, cigarettes, 

affection, gifts, money) as a result of them performing, and/or another or others performing 

on them, sexual activities. CSE can occur through the use of technology without the child’s 

immediate recognition, for example being persuaded to post sexual images on the 

Internet/mobile phones without immediate payment or gain…In all cases, those exploiting 
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the child/young person have power over them by virtue of their age, gender, intellect, 

physical strength and/or economic or other resources. Violence, coercion and intimidation 

are common; involvement in exploitative relationships being characterised in the main by the 

child or young person’s limited availability of choice resulting from their social/economic 

and/or emotional vulnerability (MCSB, 2017). 

 

 

The following list includes indicators that a child is being groomed for or subjected to CSE; 

● Sexually active with a significantly older boyfriend (or girlfriend) 

● Disclosure of being bought by adults 

● Disclosure of being abducted or locked in 

● Disclosure of sexual assault/rape by adult, non-family members 

● Associating with peers and adults known to be involved in CSE 

● Being trafficked into or around the country 

● Pornographic images being made and distributed/cyber bullying 

 

The indicators in this list may not be evidence of CSE when considered alone. However, if a 

child or young person is displaying a number of these together it could indicate CSE is present; 

● Unexplained gifts, money, mobile phone 

● Increase in secretiveness and isolation from family 

● Sexually transmitted infections 

● Pregnancy 

● Overtly sexualised dress, sexualised risk taking 

● Missing from home episodes 

● Missing from school episodes/exclusion 

● Increased access to alcohol and other drugs 

● Self-harming, poor eating patterns, low self-esteem and decrease in self care 

● Physical symptoms - bruising, marks 

● Increased internet chat room use 

● Being picked up/dropped off from the home in cars driven by unknown adults  

● Meeting ‘friends’ in unusual places such as hotels 

 

Young People at Risk of Gang Involvement: 

MFH episodes can also be an indicator of gang involvement. Young people involved in gangs 

are at risk of violence, reprisals, criminality, drug use/distribution, mental health difficulties 

and poorer long term outcomes. The Integrated Gang Management Unit (IGMU) is a service 

which supports young people and families affected by this. If it is suspected that a young 

person may be involved with gangs, or being groomed to be part of a gang then a referral 

should be made to IGMU as well as a CAFA being opened. If the social worker is unsure, IGMU 

can be contacted on 0161 232 0540 for a case consultation. IGMU is a multi-agency team 
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which holds intelligence and may have additional information regarding risks associated with 

the young person or their affiliations.   

 

Definition of a gang: 

A relatively durable, street based group of people who are seen by themselves, or others as 

a discernible group who engage in a variety of criminality and violence. A gang will identify 

claim over territory, be in conflict with a similar or rival gang, and have some form of 

identifying structure of authority within the group.  

 

Along with regular MFH incidents, if a young person has several of the following risk factors, 

it may be indicative that a young person is at risk of gang involvement: 

● Missing from school episodes/exclusion 

● Learning difficulties/low attainment 

● Friends/relationships with other known gang members 

● Drug use/drug running 

● Family dysfunction (difficult relationship with carer/s, not having their own 

bedroom, parents with substance misuse, domestic abuse, poverty) 

● Young people stating they cannot go to certain areas/postcodes 

● Unexplained injuries 

● Stating they are part of a named group 

● Having new or more than one mobile phones without explanation 

● Unexplained new items e.g. clothing, technologies 

● Threats to Life 

● Influencing other young people through money/threats/intimidation - grooming for 

exploitation/running 

● Arranging meet-ups 

● Discussing dispute over territory 

● Threats to family members/retaliations 

 

 

Independent Child Trafficking Advocates 

The Independent Child Trafficking Advocacy (ICTA) Service has been commissioned by the 

Home Office to undertake work with potential victims of trafficking; the role of the ICTA is 

outlined in s.48 of the Modern Slavery Act 2015.  

 

Under the Modern Slavery Act all children identified as potentially trafficked within Greater 

Manchester must be referred into the National Referral Mechanism and to the Barnardo’s 

ICTA Service; this would include: 

  

·         Young people who have been trafficked to the UK from abroad 

·         Young people trafficked for exploitation for the purposes of CSE 
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·         Young people trafficked for exploitation for the purposes of criminal activity 

·         Young people who are identified as potentially trafficked and are currently missing 

  

ICTA workers provide advocacy for any young person aged under 18; they will work with 

young people while a decision is being made under the NRM process and on an ongoing basis 

if they receive a conclusive grounds decision regarding their trafficking status. 

  

If it is felt that a child may be a victim of trafficking, it is the responsibility of the allocated 

social worker/screening social worker to refer to an ICTA by contacting: 0800 043 4303 or 

emailing trafficking.referrals@bypmk.cjsm.net 

 

These procedures have been developed from the 2014 Statutory Guidance on Children Who 

Run Away or Go Missing From Home or Care.  

 

For the full guidance please see: 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/307867/S

tatutory_Guidance_-_Missing_from_care__3_.pdf  

 

Flowchart on Roles and Responsibilities, 2014 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/271820/Fl

owchart_when_a_child_goes_missing_from_care.pdf  

 

 

 

Additional Resources: 

Child Sexual Exploitation: 

http://www.itsnotokay.co.uk/  

Young People Affected by Gangs: 

http://greatermanchesterscb.proceduresonline.com/chapters/p_sg_ch_yp_gang_act.html  

Further information on MFH and links: 

https://www.manchestersafeguardingboards.co.uk/practitioners-landing-

page/practitioners-01/key-themes/missing-home-care/  
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