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Guidance for use of the Social Work Evidence Template (SWET)  
 

1. New Social Work Evidence Template

The Local Authority will now be using the Social Work Evidence Template from the 1st of April 2019. This is a template which has been in place since 2014 and was reviewed in 2016. This format and template is endorsed by the family courts, ADCS and CAFCASS among others. Leicestershire county council will now be using this from March 2019.  

2. Key Points
· The changes are to the template used by all social workers. There is now one template to use for initial social work statement, updating statement (if needed) and final social work statement. 
· This document updates the statement template to be used. Normal practice still needs to be followed in terms of submitting a chronology and care plan alongside the social work statement. Templates for the chronology and care plan have not changed. 

3. Guidance for completing the document
· There are included blank templates. 




[bookmark: _MON_1614664502][bookmark: _MON_1615115597] 
· There are statement templates included with guidance. 




[bookmark: _MON_1614664751][bookmark: _MON_1615115611]
· There is a good practice example of a statement using the new format


[bookmark: _MON_1614665253]

4. Other documents

· BS judgement


· Practice Guidance for social workers – His Honour Judge Bellamy, 2013


· Family procedure rules for bundle size
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Social Work Evidence Template - initial statement SWET - March 2019 LCC.doc
		Local authority 
social work evidence template

(SWET)

		

		In the family court sitting at:



Date: DD/MM/YYYY



		

		

		In the matter of the Children Act 1989





Use of this document is recommended by the President of the Family Division, the Association of Directors of Children’s Services, Cafcass, HM Courts and Tribunals Service, the Department for Education, the Ministry of Justice and the Chair of the Family Justice Board, in compliance with the revised Public Law Outline (PLO) 2014.

The child(re INFO  Comments  \* MERGEFORMAT n) – use one per template per family

		Names 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		Local Authority and Social Worker details



		Case number

		



		Filed by [local authority]

		



		Social work statement number in the proceedings, e.g. 1st, 2nd

N.B. A final statement should be completed on the Final Statement Template (FST)

		



		Social work statement number for this witness e.g. 1st, 2nd, 3rd

		



		This author/witness’s name, qualifications, experience, and office address

		



		This author/witness’s HCPC registration number

		





		Set out which court order or order/s are being sought, and why?






		





Contents page

		

		

		Page no.



		Section 1

		Case details
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		1.1
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		The child’s wishes and feelings

		7
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		7
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		11



		

		7.4

		The contact plan

		11



		Section 8

		The range of views of parties and significants others
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		Statement of procedural fairness 
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		Signature

		13



		Section 12 

		The welfare checklist in full for reference

		14





		1. Case details



		1.1 Family composition

· This section should include family members and relationships, and should specify the relationship in respect of each child subject to the application. Please set out the family members' full names, their dates of birth, their nationality, ethnicity and their current addresses.


· Where an address needs to be kept confidential, please confirm this. 





		Name

		Relationship

		Parental Responsibility

		DOB

		Nationality

		Ethnicity

		Address



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		





1.2 Genogram 


See attached document 

· Include family members and their relationship to each child.

· If necessary this can be filed separately to the statement – if this is the case, please confirm below


1.3 Ecomap (risky and protective contacts) (optional)


		2. The social work chronology



		· Please see attached chronology filed alongside this statement 







		3. Analysis of risk and protective factors



		Key points before starting your analysis:


· The welfare checklist should be applied as appropriate throughout.

· Evidence can be primary (yours), or secondary (where you analyse what others say and think).

3.1 The social work analysis of the harm the child (or each child) has suffered and/or any risk of harm the child continues to face, including the analysis of the event/s that led to the application. Protective factors should also be identified.





		





		3.2 List of previous assessments and interventions



		Organisation

		Description of assessment/intervention

		Date

		Outcome and effectiveness



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





		4. Child impact analysis (for each individual child)



		4.1 Description of the child’s daily life and experience during the period under consideration



		



		4.2  Analysis of the child’s needs, considering the welfare checklist (see Section 12). Set out the steps taken to meet these needs e.g., any services provided and their outcomes (or their intended outcomes) 





		



		4.3 The child’s wishes and feelings and how these have been identified



		



		4.4 The child’s own statement (where applicable)



		



		4.5 The child’s participation in the court case

· Set out the appropriate level of involvement in the author’s judgment, with reasons.



		





		5. Analysis of the evidence of Parenting Capability



		5.1 Analysis of each parent’s capability to meet each child’s needs, including analysis of the evidence of any capability gap and whether/how this can be bridged in the child’s timescale. Include unrelated members of the household/s where relevant.





		Mother






		Father






		Other person with parental responsibility







		6. Analysis of the evidence of wider family and friends capability



		6.1 Analysis of the evidence of wider family and friends capability to meet each child’s needs, including analysis of the evidence of any capability gap and whether/how this can be bridged in the child’s timescale.

Key considerations for a viability assessment


1. The genogram and ecomap should routinely identify those relatives who are already protective contacts for the child. Both the genogram and the ecomap should be comprehensive and inclusive.


2. If viability assessments have been carried out, they should be filed alongside this statement and a summary of the outcomes should be set out below


3. Risky contacts should be excluded from consideration through a robust filtering process.


4. This prima facie viability – for being a permanent carer – should be extended by three further tests – before a full assessment is carried out in compliance with the specific set of current Regulations that apply to the proposed permanent placement.


5. The three additional viability tests are:


a) That the carer understands in broad terms the needs of the child subject to proceedings


b) That the carer understands the level and type of care the child will need throughout their childhood as a consequence of their experiences


c) That the carer expresses an authentic willingness to be part of the team around the child until matters are fully resolved.





		





		7. The proposed S31A care plan – the ‘realistic options’ analysis





THIS SECTION SHOULD BE READ IN CONJUNCTION WITH THE SEPARATE CARE PLAN FILED ALONGSIDE THIS STATEMENT, FOR EACH SUBJECT CHILD


7.1 List of options discounted as they were assessed to be unrealistic

		Discounted option

		Reason why discounted



		

		



		

		



		

		



		

		





7.2 Table of realistic placement options

Add additional tables for each child in a sibling group. Only list realistic options, whatever the number ie, 1, 2, 3, etc. Whilst the LAC care plan can be filed separately, the intention is for this template to be a single integrated document.

Realistic options


1. To be defined as realistic, the proposed placement at the heart of the court care plan must be assessed as sufficiently resilient and sustainable for the interim. A robust filtering process is required to ensure each option assessed as realistic meets that standard.

2. In care proceedings, no arbitrary numerical limit can be placed on the number of realistic options available for the child, but one option must always be preferred. A clear reason or reasons must always be given for this preferred status in the body of this document.

3. Preferred status means that on the assessments and evidence available, the preferred placement should offer the child the prospect of recovering from any trauma she or he has experienced: personal growth and development within a family where the child is guaranteed unconditional love: strong educational prospects: good health outcomes, and – as far as can be predicted – one or more positive lifelong attachment/s which promote the child’s unique identity.

4. Determining the rank order between realistic options is a matter of professional judgment about the relative importance to the child of various attributes of the carers and/or the relationship between the carers and the child, or the carers, child and birth parent/s. 


		Child

		First realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		



		

		Second realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		



		

		Third realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		





		7.3 The preferred and proposed placement option for each child, with a proportionality evaluation that is a comparison of that option again other realistic options

· Analyse the likely impact on the child of the preferred option.






		





7.4 The Contact Plan

The contact plan must be kept under review as circumstances change.

		Child

		Who contact is with and their relationship to the child

		Brief rationale for the level of contact proposed

		Level of support/ supervision required

		Frequency and duration



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		8. The range of views of parties and significant others



		· Set out and analyse individual views about what should happen for the child/children in the future.


· This section also has a vital opinion-sharing purpose.


8.1 Mother’s views



		



		8.2 Father’s views



		



		8.3 Views of wider family members



		



		8.4 Views of other parties or significant others e.g. Cafcass, the Independent Reviewing Officer (IRO), court appointed experts



		





		9. Case management issues and proposals 



		List any case management issues e.g. delay factors, special factors relevant for the child, vulnerability of any key participant, any further proposed assessments including why they are necessary, etc.





		





		10. Statement of procedural fairness



		Have the contents of this statement been communicated to mother, father, significant others,

and the child in a way which can be clearly understood? If not, what has been tried?





		





		11. Signature

		



		

		



		Print full name

		



		

		



		Role/position held

		



		

		



		

		I believe that the facts stated in this witness statement are true.



		Signed

		



		

		



		Date

		

		





		12. The welfare checklist in full for reference





The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters: 


(a) The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding); 


(b) His/her/their physical, emotional and educational needs; 


(c) The likely effect on him/her/them of any change in his/her/their circumstances;

(d) His/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant; 

(e) Any harm which he/she/they has/have suffered or is/are at risk of suffering; 


(f) How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs; 


(g) The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question. 


25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others): 


(a) the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding), 


(b) the child’s particular needs, 


(c) the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person, 


(d) the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant, 


(e) any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering, 


(f) the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:


i) the likelihood of any such relationship continuing and the value of the child of its doing so,


ii) the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii) the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.

PAGE  

This document is confidential and contains sensitive information. It should not be disclosed without permission of the court. Data protection standards must always be complied with.
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Social Work Evidence Template - final statement SWET - March 2019 LCC.doc
		Local authority 
social work evidence template 


(Final statement)

		

		In the family court sitting at






		

		

		In the matter of the children act 1989





Use of this document is recommended by the President of the Family Division, the Association of Directors of Children’s Services, Cafcass, HM Courts and Tribunals Service, the Department for Education, the Ministry of Justice and the Chair of the Family Justice Board, in compliance with the revised Public Law Outline (PLO) 2014.

The child(ren)

· Use one template per family

		Names 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		Local Authority and Social Worker details



		Case number

		



		Filed by [local authority]

		



		Social work statement number in the proceedings, e.g. 1st, 2nd, 3rd

		



		Social work statement number for this witness e.g. 1st, 2nd, 3rd

		



		This author/witness’s name, qualifications, experience, and office address

		



		This author/witness’s HCPC registration number

		





Contents page

		

		

		

		Page no.



		Section 1

		

		Case details

		4



		Section 2

		

		The social work chronology 

		4



		Section 3

		

		Analysis of risk and protective factors 

		4



		Section 4

		

		Child impact analysis on each individual child 

		.4



		Section 5

		

		Analysis of parenting capability 

		4



		Section 6

		

		Analysis of wider family capability 

		5

		

		Early Permanence and Contact analysis (pg.11)



		Section 7

		

		The proposed care plan for each child 

		5



		Section 8

		

		Views and issues raised by other parties (where known)

		5



		Section 9

		

		Statement of procedural fairness 

		5



		Section 10

		

		Signature

		6



		Section 11

		

		The welfare checklist in full for reference

		6





		1. Case details 



		Include any updates.



		





		2. The social work chronology



		· Provide an updating chronology since the previous chronology as a separate document. 


· Below highlight any key changes or summarise


Update since the last statement was filed.



		





		3. Analysis of risk and protective factors



		Final position where different from earlier statements in the case.



		





		4. Child impact analysis



		Set out any additional evidence and analysis.



		





		5. Analysis of Parenting Capability



		Set out any additional evidence and analysis.



		





		6. Analysis of wider family and friends capability



		Set out any additional evidence and analysis.



		





		7. The proposed S31A care plan – the ‘realistic options’ analysis



		Final position/s where different from earlier statements in the case. Cut and paste the table from the SWET into this section if the care plan has been significantly updated or if it has been fundamentally changed.

THIS SECTION SHOULD BE READ IN CONJUNCTION WITH THE SEPARATE CARE PLAN FILED ALONGSIDE THIS STATEMENT, FOR EACH SUBJECT CHILD







7.1 List of options discounted as they were assessed to be unrealistic


		Discounted option

		Reason why discounted



		

		



		

		



		

		



		

		





7.2 Table of realistic placement options

Add additional tables for each child in a sibling group. Only list realistic options, whatever the number ie, 1, 2, 3, etc. Whilst the LAC care plan can be filed separately, the intention is for this template to be a single integrated document.

Realistic options


1. To be defined as realistic, the proposed placement at the heart of the court care plan must be assessed as sufficiently resilient and sustainable to justify the label of ‘permanent’.  A robust filtering process is required to ensure each option assessed as realistic meets that standard.

2. In care proceedings, no arbitrary numerical limit can be placed on the number of realistic options available for the child, but one option must always be preferred. A clear reason or reasons must always be given for this preferred status in the body of this document.

3. Preferred status means that on the assessments and evidence available, the preferred placement should offer the child the prospect of recovering from any trauma she or he has experienced: personal growth and development within a family where the child is guaranteed unconditional love: strong educational prospects: good health outcomes, and – as far as can be predicted – one or more positive lifelong attachment/s which promote the child’s unique identity.


4. Determining the rank order between realistic options is a matter of professional judgment about the relative importance to the child of various attributes of the carers and/or the relationship between the carers and the child, or the carers, child and birth parent/s. 


		Child

		First realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		



		

		Second realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		



		

		Third realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		





		7.3 The preferred and proposed placement option for each child, with a proportionality evaluation that is a comparison of that option again other realistic options

· Analyse the likely impact on the child of the preferred option.






		





7.4 The Contact Plan


The contact plan must be kept under review as circumstances change.


		Child

		Who contact is with and their relationship to the child

		Brief rationale for the level of contact proposed

		Level of support/ supervision required

		Frequency and duration



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		8. The range of views of parties and significant others



		Final position/s where different from earlier statements in the case.



		





		9. Statement of procedural fairness



		Steps taken to ensure procedural fairness since the last statement was filed.



		





		10. Signature

		



		

		



		Print full name

		



		

		



		Role/position held

		



		

		



		

		I believe that the facts stated in this witness statement are true.



		Signed

		



		

		



		Date

		

		





		11. The welfare checklist in full for reference





The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters: 


(a) The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding); 


(b) His/her/their physical, emotional and educational needs; 


(c) The likely effect on him/her/them of any change in his/her/their circumstances;

(d) His/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant; 

(e) Any harm which he/she/they has/have suffered or is/are at risk of suffering; 


(f) How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs; 


(g) The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question. 


25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others): 


(a) the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding), 


(b) the child’s particular needs, 


(c) the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person, 


(d) the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant, 


(e) any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering, 


(f) the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:


i) the likelihood of any such relationship continuing and the value of the child of its doing so,


ii) the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii) the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.

This document is confidential and contains sensitive information. It should not be disclosed without permission of the court. Data protection standards must always be complied with.


SWE11 (11.15) 
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Social Work Evidence Template - Updating statement LCC.doc
		Local authority 
social work final evidence template


(Updating Statement)

		

		In the family court sitting at:


Date: DD/MM/YYYY



		

		

		In the matter of the Children Act 1989





Use of this document is recommended by the President of the Family Division, the Association of Directors of Children’s Services, Cafcass, HM Courts and Tribunals Service, the Department for Education, the Ministry of Justice and the Chair of the Family Justice Board, in compliance with the revised Public Law Outline (PLO) 2014.


The child(re INFO  Comments  \* MERGEFORMAT n) – use one per template per family


		Names 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		Local Authority and Social Worker details



		Case number

		



		Filed by [local authority]

		



		Social work statement number in the proceedings, e.g. 1st, 2nd, 3rd

		



		Social work statement number for this witness e.g. 1st, 2nd, 3rd

		



		This witness’s name, qualifications, experience, and office address

		



		This witness’s HCPC registration number

		



		Dated

		





Contents page – 

		

		

		

		Page no.



		Section 1

		

		Case details

		3



		Section 2

		

		Updates and Relevant Information

		3



		Section 3

		

		Conclusion and Recommendation

		3



		Section 4

		

		Signature

		4



		Section 5

		

		The welfare checklist in full for reference

		4





		1. Case details 



		



		





		2. Updates and Relevant Information



		



		





		3. Conclusion & Recommendation



		



		





		4. Signature

		



		

		



		Print full name

		



		

		



		Role/position held

		



		

		



		

		I believe that the facts stated in this witness statement are true.



		Signed

		



		

		



		Date

		

		





		5. The welfare checklist in full for reference





The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters: 


(a) The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding); 


(b) His/her/their physical, emotional and educational needs; 


(c) The likely effect on him/her/them of any change in his/her/their circumstances;

(d) His/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant; 

(e) Any harm which he/she/they has/have suffered or is/are at risk of suffering; 


(f) How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs; 


(g) The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question. 


25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others): 


(a) the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding), 


(b) the child’s particular needs, 


(c) the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person, 


(d) the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant, 


(e) any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering, 


(f) the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:


i) the likelihood of any such relationship continuing and the value of the child of its doing so,


ii) the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii) the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.

This document is confidential and contains sensitive information. It should not be disclosed without permission of the court. Data protection standards must always be complied with.


SWET March 2019 LCC                 Page 1 of 4
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SWET Initial statement template with guidence.doc
		Local authority 
social work evidence template


(SWET)

		

		In the family court sitting at:

Leicester  

Date: DD/MM/YYYY



		

		

		In the matter of the Children Act 1989





Use of this document is recommended by the President of the Family Division, the Association of Directors of Children’s Services, Cafcass, HM Courts and Tribunals Service, the Department for Education, the Ministry of Justice and the Chair of the Family Justice Board, in compliance with the revised Public Law Outline (PLO) 2014.

The child(re INFO  Comments  \* MERGEFORMAT n) – use one per template per family

		Names 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		Surname last

		

		

		Local authority foster placement/at home/with relative

		S20 accommodated, s38 ICO/EPO…



		Include all children subject to the application

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		Local Authority and Social Worker details



		Case number

		This is the Court case number – for an initial statement you won’t usually have this so you can state “TBA”



		Filed by [local authority]

		Leicestershire County Council 



		Social work statement number in the proceedings, e.g. 1st, 2nd, 3rd

		Take into account whether there are SW statements filed by any other SW



		Social work statement number for this witness e.g. 1st, 2nd, 3rd

		Number of statements you have provided to date



		This witness’s name, qualifications, experience, and office address

		Name, title (Social worker…) date of qualifying, years of experience, based at…



		This witness’s HCPC registration number

		



		Dated

		This should correspond with the date of signing below



		Set out which court order or order/s are being sought, and why?


Within this section provide a brief explanationof the order you are seeking, and a few lines on why it is considered necessary with reference to the child’s needs and the family’s capacity to meet them.


Provide a brief overview of the key elements of the care plan, and refer the court to the interim care plan filed herewith.


Provide brief details of the immediate reasons causing the local authority to commence these proceedings. Do not set out not historical information. List the areas of general concern e.g. neglect / domestic violence / alcohol use / suspicious injuries,  drug usage, DV, previous children removed, non-engagement etc.  The information you give should be relevant to the welfare of the child.
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		1. Case details



		1.1 Family composition

· This section should include family members and relationships, and should specify the relationship in respect of each child subject to the application. Please set out the family members' full names, their dates of birth, their nationality, ethnicity and their current addresses.


· Where an address needs to be kept confidential, send the information to the court. 





		Name

		Relationship

		Parental Responsibility

		DOB

		Nationality

		Ethnicity

		Address



		This list should not include the child/ren

		Relationship to each child subject to the application

		Please confirm yes or no as to whether they hold PR

		

		Citizenship

		Ethnicity = racial ancestry

		Please consider whether this should be withheld



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		



		

		

		

		

		

		

		





1.2 Genogram (mandatory)(but format may be adapted)


· Include family members and their relationship to each child.

This must  be completed. This can be copied from Mosaic. If you are attaching a separate sheet – indicate this here. 






1.3 Ecomap (risky and protective contacts) (optional)


This is optional and does not have to be included

		2. The social work chronology



		· Please see attached chronology filed alongside this statement. 







You need to provide a detailed and succient chronology as a separate document. This should be focused on the last 2 years, however, should include significant events prior to 2 years, including previous court orders and previous CFS involvement. It is important that this document is completed comphresivley and includes all key details as you will need to refer to this. 

		3. Analysis of risk and protective factors



		Key points before starting your analysis:


· The welfare checklist should be applied as appropriate throughout.

· Evidence can be primary (yours), or secondary (where you analyse what others say and think).

3.1 The social work analysis of the harm the child (or each child) has suffered and/or any risk of harm the child continues to face, including the analysis of the event/s that led to the application. Protective factors should also be identified.

Describe the actual harm that the child has suffered and the harm that you assert the child is likely to suffer. Analyse the harm to the child as caused by the incidents in the chronology.


For this section please summarise and highlight concerns. Do not reproduce all details contained in the chronology, please refer to the chronology. This MUST highlight the key pricipating factors and events which have lead to the issuing of proceedings (e.g. alcohol, drugs, neglect, school attendance, domestic violence, home conditions, chaotic lifestyle, failure to control the child/ren, mental health, financial difficulties, physical injuries, emotional abuse, sexual abuse, ill treatment).  Identify which other agencies are involved and their concerns. Include outcome of any pre proceedings process.  


Set out any concerns as to the ability of the parents to protect the child from the harm and ability to accept and sustain changes. Set out what has been done to try and address these concerns. Include information about family support available to the parents and child including arrangements for a family group meeting and support which has been provided or can be provided. Explain what the protective factors are and whether, with support from the LA and other agencies, the risk of harm to the child could be reduced.  Explore this in detail and if you state that no level of support would be sufficient to safeguard, explain reasons. 


Include your view on threshold criteria. Explain whether there is still a risk of continuing significant harm – what is the evidence for this, how have you assessed that likelihood? E.g. lack of compliance/no change despite interventions.






		





		3.2 List of previous assessments and interventions


Add here details and a summary of previous periods of involvement. This is to show what services have been offered to the parents in the past and the outcome of this.  Any reports arising from the assessments or intervention should be disclosed within the proceedings. 






		Organisation

		Description of assessment/intervention

		Date

		Outcome and effectiveness



		Eg Health visiting, community services, drug and alcohol services. Experts instructed pre-proceedings, early help, child in need plan

		

		

		Give a brief summary here, do not repeat the content of the document, the assessments will be filed separately.



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





		4. Child impact analysis (for each individual child)



		Where there is more than one child ensure each child is dealt with separately where appropriate, but where a specific factor has the same effect on each child there is no need to repeat this, the children can in this instance be dealt with collectively.


This section demonstrates an understanding of the impact on the individual child of what has been happening to them. It needs to differentiate between the needs of the individual child as well as referring to what the needs are of a child of that age in the general population.  The impact of the same event may be different on different children within the same family,  so this section analyses the differential impact, as well as the factors supporting a child’s resilience in the face of what has happened.


Within this section, consider where relevant the conclusions and analysis of any independent expert reports already received, and/or other professionals (school/health).  You may quote relevant sections, but keep this succinct – the Court has their reports, assessments or referrals and so this does not need to be repeated – just the key remarks. 


4.1 Description of the child’s daily life and experience during the period under consideration

The effect of the harm (as set out in paragraph 3.1) on the child and their daily life experiences leading up to now. The effect on the child’s daily life and their needs. It is important that you give a clear picture of what life is like for the child living in the current situation.  Be as descriptive as possible setting out information clearly and graphically, but concisely so that you can contextualise your concerns and the reasons for the level of intervention.


Do not repeat large chunks of your analysis of the parenting capacity or threshold – refer to it, however, it is completed in detail in other sections. At this stage simply refer to your analysis of parenting capacity or threshold and set out the risks to the child if the parenting issues are not addressed. 






		



		4.2  Analysis of the child’s needs, considering the welfare checklist (see Section 12). Set out the steps taken to meet these needs e.g., any services provided and their outcomes (or their intended outcomes) 

Here include information about the child/ren's health, educational needs, emotional and


behavioural development, any disabilities, ethnic origin to include language, religion and


culture.  Include brief description of each child and how those needs are to be met through the


care plan proposed. 

This will be your drawing together of what this child needs both now and in the future – you can also indicate where services would be needed to meet those needs and how you intend to provide those. If you have written more than half a page per child, think carefully about whether you need to make cuts / edits.






		 



		4.3 The child’s wishes and feelings and how these have been identified


Here provide details of the child/ren's ascertainable wishes and feelings considered in light of


their age and understanding using direct statements from the child/ren where applicable. 


Explain what direct work has been done with the child/ren, how often they have been seen and


where and your assessment of that work.  It is important to focus on both wishes and feelings. 


The Court will expect an opinion from you as to the child's likely feelings even if the child has


not been able to articulate his or her wishes verbally; assessment should take into account the


child's behaviour and non-verbal communication. Outline any ongoing work to be done with the


child to gain more understanding of their wishes and feelings. Confirm that you will continue to


assess wishes sand feelings before a final recommendation. If you have concerns that these 


views may be distorted by the child’s circumstances or due to communication difficulties or


other issues also make this apparent.






		



		4.4 The child’s own statement (where applicable)


Complete if the child is of a sufficient age or understanding to give a view to the court, otherwise N/A.


Children should be as fully involved in their own case as their needs dictate. If you have nothing to put here indicate why it was not appropriate or possible to do this.





		



		4.5 The child’s participation in the court case

· Set out the appropriate level of involvement in the author’s judgment, with reasons.

As above for 4.4 – set out the level of involvement that is possible due to age and understanding.






		





		5. Analysis of the evidence of Parenting Capability



		5.1 Analysis of each parent’s capability to meet each child’s needs, including analysis of the evidence of any capability gap and whether/how this can be bridged in the child’s timescale. Include unrelated members of the household/s where relevant.

The analysis of parenting capability in this section should address the fundamental question in each case – ‘can this parent or carer provide this child with a good enough standard of care for the rest of their childhood?’


Include any potential for change; comment on the outcomes of previous assessments; identify


and analyse why there is a gap between parenting capacity and child/ren's needs; identify


what the risks to the child/ren are and their significance. 


This is an opportunity to set out your conclusions within your own SW assessment and why you have reached them. This will involve reference to the SW assessment (if this is presented as a standalone document) and any other assessment reports conducted prior to the commencement of proceedings as well as work done during the proceedings. You will be drawing together the assessments of the ability of these parents to meet the needs of these children.  Consider the conclusions and analysis of any reports previously commissioned.  You may quote relevant sections, but keep this succinct – the Court has the reports and doesn’t need you to repeat huge chunks – just the key remarks. If there have been no assessments, explain why this is the case. 

You need to consider prognosis for change - the response to any treatment services or goals the parents have been set to date.


Remember that this assessment should be holistic and so will include consideration of the extent to which there has been any improvement since the original analysis of risk at the commencement of the involvement of children’s services with the family.  You need to make a clear statement which lays out your judgment of risk based on a clear account of vulnerabilities, strengths and probability of harm happening.

Be careful not to repeat information given already at 3.1. 





		Mother






		Father


(as above – include father’s with or without PR)



		Other person with parental responsibility


Also mention significant other adults- eg partner of a parent



		6. Analysis of the evidence of wider family and friends capability



		6.1 Analysis of the evidence of wider family and friends capability to meet each child’s needs, including analysis of the evidence of any capability gap and whether/how this can be bridged in the child’s timescale.

Key considerations for a viability assessment


1. The genogram should routinely identify those relatives who are already protective contacts for the child. The genogram should be comprehensive and inclusive.


2. Risky contacts should be excluded from consideration through a robust filtering process.


3. This prima facie viability – for being a permanent carer – should be extended by three further tests – before a full assessment is carried out in compliance with the specific set of current Regulations that apply to the proposed placement.


4. The three additional viability tests are:


a) That the carer understands in broad terms the needs of the child subject to proceedings


b) That the carer understands the level and type of care the child will need throughout their childhood as a consequence of their experiences


c) That the carer expresses an authentic willingness to be part of the team around the child until matters are fully resolved.

Here comment on the outcome of any assessments undertaken so far, or the progress of those assessments if not yet completed, of other significant adults who may be carers.  If, for example, a viability assessment has already been undertaken and is negative, give details of the opinion and analysis leading to the conclusion within that report


If no such assessments have taken place to date, explain why this has not been possible and outline your assessment proposals including details of who shall carry out these assessments and clear timescales for completion.  If no assessments are proposed e.g. the parents have indicated that there are no family members/family group meeting didn’t identify any suitable family members, explain the steps that have taken place to date to identify alternative carers.


Do repeat lots of details from the assessments, you can cross reference the read to the assessment itself which needs to be filed. Cross reference and provide your analysis as to why the family members might not be suitable carers having regard to the welfare needs of the child.  It is important that you consider whether, with support, the family member would be able to care for the child.






		





		7. The proposed S31A care plan – the ‘realistic options’ analysis





7.1 List of options discounted as they were assessed to be unrealistic

At this stage you should only discount options which are totally unrealistic so for example, a parent who has made it very clear at this point that he or she does not wish to care for the child on an interim basis or a prospective connected carer who has very little in the way of a pre-existing relationship with the child and is still deciding whether they wish to be subject to a viability assessment.


		Discounted option

		Reason why discounted



		

		



		

		



		

		



		

		





7.2 Table of realistic placement options


Add additional tables for each child in a sibling group. Only list realistic options, whatever the number ie, 1, 2, 3, etc. Whilst the LAC care plan can be filed separately, the intention is for this template to be a single integrated document.

Realistic options


1. To be defined as realistic, the proposed placement at the heart of the court care plan must be assessed as sufficiently resilient and sustainable to justify the label of interim placement. A filtering process is required to ensure each option assessed as realistic meets that standard.

2. In care proceedings, no arbitrary numerical limit can be placed on the number of realistic options available for the child, but one option must always be preferred. A clear reason or reasons must always be given for this preferred status in the body of this document.

3. Preferred status means that on the assessments and evidence available, the preferred placement should offer the child the prospect of recovering from any trauma she or he has experienced: personal growth and development within a family where the child is guaranteed unconditional love: strong educational prospects: good health outcomes, and – as far as can be predicted – one or more positive lifelong attachment/s which promote the child’s unique identity.

4. Determining the rank order between realistic options is a matter of professional judgment about the relative importance to the child of various attributes of the carers and/or the relationship between the carers and the child, or the carers, child and birth parent/s. 


Here set out each realistic option in terms of order sought at interim placement.  Set out factors


in favour and factors against.  Realistic options at an interim stage are likely to be:-



i.
Children remaining at home under no order;



ii.
Children remaining at home under interim supervision order;



iii.
Children remaining at home under interim care order;



iv.
Children being placed with connected carer under either Section 20/interim care order/interim child arrangement order.


v.
Children being placed in Local Authority foster care under either Section 20/interim care order.


This section should conclude with a paragraph which makes it clear which out of the realistic


options, the Local Authority is recommending to the Court.  If order is asked for, explain why.

This is about how the local authority proposes a child can be given the security, stability and care she or


he needs, for the interim period. This is a very important section of the statement which must demonstrate how the LA has reached a proportionate and justified evaluation of the placement options for this child. 

In this section you must consider the pros and cons of each realistic placement option and analyse the support available for those realistic options. Outline what services and monitoring would be available –with an analysis of whether those services could remove the risk or reduce it to a manageable point.  


		Child

		First realistic option: [please describe option]

Remain in the care of parent/parents - The child (ren) could remain in the care of the parent either under no order, interim supervision order or interim care order. Acknowledge that this is an option available to the Court even if the Local Authority disagrees



		

		Factors in favour

		Factors against



		

		The parent can exercise PR for the child


- The relationship with the parent will be preserved


- Child will return to familiar surroundings 


- The child will maintain family ties


Insert information relevant to the particular child and circumstances throughout.




		- The child would continue to suffer significant harm


- The parent is unable to make the necessary changes   within the child’s timeframe


- the care plan for the child may not be acted upon


 - LA will not share PR so cannot make decisions


 - previous lack of engagement with LA or adherence to written agreements


 - does not provide day to day safety for the child.






		

		Second realistic option: [please describe option]

Placement with foster carer under an Interim care order or Section 20



		

		Factors in favour

		Factors against



		

		child has security and stability  


- Child will be protected from significant harm


-Parents cannot not remove the child


The LA can carry out its care plan




		this means the child being separated from parents.


- child may  have to change placement or move far  away from relatives/school


- child remains  a child in care


- child lacks legal permanence


- Continuity of care may not be maintained


- siblings may be separated






		

		Third realistic option: [please describe option]

Placement with Family Member under an Interim Care Order, section 20 or a private law order



		

		Factors in favour

		Factors against



		

		· Child will reside in a family placement with relatives he/she knows


· Child has security and stability during the proceedings


·  Family members have support of a kinship assessment and foster regulations




		· This will mean the child being separated from parents.


There is a risk of placement breakdown





		

		Fourth realistic option: [please describe option]

Placement in mother/parent and baby unit/placement  under an interim care order



		

		Factors in favour

		Factors against



		

		parent is supported in the care of the child by trained staff.


-monitoring of the care given by parents is possible, alongside further assessment.


-child is maintained with parents.


· 

		safety arrangements and level of supervision might not be enough to safeguard the child


-this is an artificial environment that does not help determine other factions such as ability to cope within the community.  





This list is not exhaustive and there may be other options which you are considering. If any of the above are not applicable (such as parent and baby) then remove. 

		7.3 The preferred and proposed placement option for each child, with a proportionality evaluation that is a comparison of that option again other realistic options

· Analyse the likely impact on the child of the preferred option.


Set out your preferred option and why you favour it, and why it is better than the other options, bearing in mind the welfare needs of the child. 


You should take into account the support that would be available from the LA and other agencies under each option. Make sure the Court is told what the Local Authority will do to support a placement even if the Court disagrees with the Local Authority plan. Do not just state the negatives. 


You must explain why the LA has reached the decision that a particular placement option is in the best interests of the child (ren) and why. 






		





7.4 The Contact Plan

The contact plan must be kept under review as circumstances change.


Set out the recommendations of for contact arrangements and the basis upon which the authority have reached the conclusion that these are in the interests of the child. 


		Child

		Who contact is with and their relationship to the child

		Brief rationale for the level of contact proposed

		Level of support/ supervision required

		Frequency and duration



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		8. The range of views of parties and significant others



		· Set out and analyse individual views about what should happen for the child/children in the future.


· This section also has a vital opinion-sharing purpose.


8.1 Mother’s views


The focus must be on the analysis of their views – explain what efforts have been taken to obtain their views, explain the views that they have expressed and provide your analysis as to why their views do not accord with the welfare needs of the child.






		



		8.2 Father’s views


This should include the views of the father with and without PR.



		



		8.3 Views of wider family members


Include any significant family members



		.



		8.4 Views of other parties or significant others e.g. Cafcass, the Independent Reviewing Officer (IRO), court appointed experts

Note the specific requirement to set out the view of the IRO as well as the guardian.


Cut and paste comments on care plan






		





		9. Case management issues and proposals 



		List any case management issues e.g. delay factors, special factors relevant for the child, vulnerability of any key participant, any further proposed assessments including why they are necessary, etc.

Here include details of what Case Management Orders you are asking the Court to make for


example if an identified expert has been found, give details and timescales; for example if


any further evidence is required from other agencies. Here provide an opinion on any


outstanding assessments, e.g. social work; parenting, connected person; specialist;


considered necessary and explain why including specialist assessments which are needed


before the Court can conclude the case and timescales.  If any expert assessment is not


considered necessary explain why.  Include any services which are necessary to address


gaps/risks identified. 

Here give details of timescales for any twin tracking for permanency and any outstanding


assessments identified at paragraph 5.1 above.  If any outstanding connected persons'


assessments give timescales for completion and approval. If Placement Order anticipated,


set out the proposed date by which the Local Authority will issue these proceedings - i.e.


when it is anticipated all necessary preliminary steps will have been taken including any


medical examinations and adoption agency approvals.






		





		10. Statement of procedural fairness



		Have the contents of this statement been communicated to mother, father, significant


others, and the child in a way which can be clearly understood? If not, what has been


tried?

Confirm whether or not the contents of this statement have been communicated to mother,


father, significant others and the child and how.


Briefly describe the Local Authority's communications with the family, wider family members and significant others.  This includes reference to documents such as pre proceedings letters, communication with the family's solicitors, meetings with the family and wider family members.





		





		11. Signature

		



		

		



		Print full name

		



		

		



		Role/position held

		



		

		



		

		I believe that the facts stated in this witness statement are true.



		Signed

		



		

		



		Date

		

		





		12. The welfare checklist in full for reference





The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters: 


(a) The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding); 


(b) His/her/their physical, emotional and educational needs; 


(c) The likely effect on him/her/them of any change in his/her/their circumstances;

(d) His/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant; 

(e) Any harm which he/she/they has/have suffered or is/are at risk of suffering; 


(f) How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs; 


(g) The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question. 


25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others): 


(a) the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding), 


(b) the child’s particular needs, 


(c) the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person, 


(d) the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant, 


(e) any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering, 


(f) the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:


i) the likelihood of any such relationship continuing and the value of the child of its doing so,


ii) the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii) the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.

Include all other relatives







































































Key:



Female







Male        
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SWET Final statement template with guidence draft.doc
		Local authority 
social work final evidence template


(Final Statement)

		

		In the family court sitting at:


Leicester  

Date: DD/MM/YYYY



		

		

		In the matter of the Children Act 1989





Use of this document is recommended by the President of the Family Division, the Association of Directors of Children’s Services, Cafcass, HM Courts and Tribunals Service, the Department for Education, the Ministry of Justice and the Chair of the Family Justice Board, in compliance with the revised Public Law Outline (PLO) 2014.


The child(re INFO  Comments  \* MERGEFORMAT n) – use one per template per family


		Names 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		Surname last

		

		

		Local authority foster placement/at home/with relative

		S20 accommodated, s38 ICO/EPO…



		Include all children subject to the application

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		Local Authority and Social Worker details



		Case number

		This is the Court case number – for an initial statement you won’t usually have this so you can state “TBA”



		Filed by [local authority]

		Leicestershire County Council 



		Social work statement number in the proceedings, e.g. 1st, 2nd, 3rd

		Take into account whether there are SW statements filed by any other SW



		Social work statement number for this witness e.g. 1st, 2nd, 3rd

		Number of statements you have provided to date



		This witness’s name, qualifications, experience, and office address

		Name, title (Social worker…) date of qualifying, years of experience, based at…



		This witness’s HCPC registration number

		



		Dated

		This should correspond with the date of signing below





Contents page – completed at the end

		

		

		

		Page no.



		Section 1

		

		Case details

		4



		Section 2

		

		The social work chronology 

		4



		Section 3

		

		Analysis of risk and protective factors 

		4



		Section 4

		

		Child impact analysis on each individual child 

		.4



		Section 5

		

		Analysis of parenting capability 

		4



		Section 6

		

		Analysis of wider family capability 

		5

		

		Early Permanence and Contact analysis (pg.11)



		Section 7

		

		The proposed care plan for each child 

		5



		Section 8

		

		Views and issues raised by other parties (where known)

		5



		Section 9

		

		Statement of procedural fairness 

		5



		Section 10

		

		Signature

		6



		Section 11

		

		The welfare checklist in full for reference

		6





		1. Case details 



		Include any updates.

Summarise what order is being requested and key reasons why. 


Include any key changes to status/placement. 






		





		2. The social work chronology



		Update since the last statement was filed.

· Provide an updating chronology since the previous chronology as a separate document. 

· Below highlight any key changes or summarise - Include significant events since last statement (remember to not repeat in detail what is in the chronology). Analyse why these events are important. Include changes in placement, changes for parents. 





		





		3. Analysis of risk and protective factors



		Final position where different from earlier statements in the case.

For this section please summarise and highlight concerns. Do not reproduce all details contained in the chronology, please refer to the chronology. This needs to highlight any key changes since you initial statement in terms of risks to the child now and in the future. Identify which other agencies are involved and their concerns. 


Set out any concerns as to the ability of the parents to protect the child from the harm and ability to accept and sustain changes. Set out what has been done to try and address these concerns during proceedings. Include information about family support available to the parents and child including arrangements for a family group meeting and support which has been provided or can be provided. Explain what the protective factors are and whether, with support from the LA and other agencies, the risk of harm to the child could be reduced.  Explore this in detail and if you state that no level of support would be sufficient to safeguard, explain reasons. 


Include your view on threshold criteria. Explain whether there is still a risk of continuing significant harm – what is the evidence for this, how have you assessed that likelihood? E.g. lack of compliance/no change despite interventions. Describe the actual harm that the child has suffered and the harm that you assert the child is likely to suffer in future. 





		





		4. Child impact analysis



		Set out any additional evidence and analysis.

Set out the updating details of the child/ren's ascertainable wishes and feelings considered in


light of their age and understanding using direct statements from the child/ren where


applicable.  Explain what direct work has been done with the child/ren since last statement


how often they have been seen and where and your assessment of that work since your initial


statement.


Set out the needs of the child, include updating information about the child/ren's current and


anticipated health needs, educational needs, emotional and behavioural development, any


disabilities, ethnic origin to include language, religion and culture.  Include brief current


description of each child.


Where there is more than one child ensure each child is dealt with separately where appropriate, but where a specific factor has the same effect on each child there is no need to repeat this, the children can in this instance be dealt with collectively.


Include update of assessments and work completed with children, such as expert


assessments or professional views. 





		





		5. Analysis of Parenting Capability



		Set out any additional evidence and analysis.

Comment on any assessments which have been completed with parents during proceedings,


since your initial statement including expert assessments; include any potential for change;


comment on the outcomes of previous assessments; identify and analyse why there is a gap


between parenting capacity and child/ren's needs; identify what the risks to the child/ren are


and their significance.


Include an update on contact arrangements for each child concerned since your last


Statement and what this tells you about parenting capacity. Include details of how many

contacts offered, how many of those contact sessions were kept by parents/carers and


information about the quality of contact.


The analysis of parenting capability in this section should address the fundamental question


in each case – ‘can this parent or carer provide this child with a good enough standard of care


for the rest of their childhood?’


This is an opportunity to set out your conclusions within your own SW assessment and why you have reached them. This will involve reference to the SW assessment (if this is presented as a standalone document) and any other assessment reports conducted prior to the commencement of proceedings as well as work done during the proceedings. You will be drawing together the assessments of the ability of these parents to meet the needs of these children.  Consider the conclusions and analysis of any reports previously commissioned.  You may quote relevant sections, but keep this succinct – the Court has the reports and doesn’t need you to repeat huge chunks – just the key remarks. If there have been no assessments, explain why this is the case. 


You need to consider prognosis for change - the response to any treatment services or goals the parents have been set to date.


Remember that this assessment should be holistic and so will include consideration of the extent to which there has been any improvement since the original analysis of risk at the commencement of the involvement of children’s services with the family.  You need to make a clear statement which lays out your judgment of risk based on a clear account of vulnerabilities, strengths and probability of harm happening.

Specifically address the above for the parents separately, mother then father, or any other person with PR.





		





		6. Analysis of wider family and friends capability



		Set out any additional evidence and analysis.

Here comment on the outcome of any full connected carers’ assessments undertaken during the course of the care proceedings and any viability assessments undertaken of significant adults within the course of the proceedings which did not lead to a full connected carers’ assessment.  Give details of the opinions and analysis leading to the conclusions within each report.






		





		7. The proposed S31A care plan – the ‘realistic options’ analysis



		Final position/s where different from earlier statements in the case. Cut and paste the table from the SWET into this section if the care plan has been significantly updated or if it has been fundamentally changed.

THIS SECTION SHOULD BE READ IN CONJUNCTION WITH THE SEPARATE CARE PLAN FILED ALONGSIDE THIS STATEMENT, FOR EACH SUBJECT CHILD







7.1 List of options discounted as they were assessed to be unrealistic


		Discounted option

		Reason why discounted



		

		



		

		



		

		



		

		





7.2 Table of realistic placement options

Add additional tables for each child in a sibling group. Only list realistic options, whatever the number ie, 1, 2, 3, etc. Whilst the LAC care plan can be filed separately, the intention is for this template to be a single integrated document.

Realistic options


1. To be defined as realistic, the proposed placement at the heart of the court care plan must be assessed as sufficiently resilient and sustainable to justify the label of ‘permanent’.  A robust filtering process is required to ensure each option assessed as realistic meets that standard.

2. In care proceedings, no arbitrary numerical limit can be placed on the number of realistic options available for the child, but one option must always be preferred. A clear reason or reasons must always be given for this preferred status in the body of this document.

3. Preferred status means that on the assessments and evidence available, the preferred placement should offer the child the prospect of recovering from any trauma she or he has experienced: personal growth and development within a family where the child is guaranteed unconditional love: strong educational prospects: good health outcomes, and – as far as can be predicted – one or more positive lifelong attachment/s which promote the child’s unique identity.


4. Determining the rank order between realistic options is a matter of professional judgment about the relative importance to the child of various attributes of the carers and/or the relationship between the carers and the child, or the carers, child and birth parent/s. 


Here, set out the various placement options available to the Court.  This needs to be done in


respect of each individual child.  The section on each child should commence with relevant


comments about the child’s age, needs, difficulties, personality and characteristics.  For each

child then set out the pros and cons of each option available to the Court.  At the end of each


section on the individual child, include a summary paragraph demonstrating analysis (by


weighing up the pros and cons) of differences between the options, and a view on which


option is preferred for each child.  In general terms the options open to the Court in each case


are as follows:-


· No order


· Supervision Order (with children at home/rehabilitated)


· Residence Order (may be to a parent or connected carer)


· Special Guardianship Order


· Care Order – care plan placement at home with parents.


· Care Order – care plan for placement with connected carer.


· Care Order – with care plan for long term fostering.


· Care Order Plus Placement Order. (Adoption care plan)


Some orders can be ‘coupled’ with others e.g. Supervision Order and Special Guardianship


Order.  


The Courts will only expect you to consider all realistic options.  However, be slow to exclude


important options such as rehabilitation home.  (The decision about what ‘realistic’ options the


Court should be asked to consider should be decided upon at the final LPM)


Where one of the options is adoption, make sure you incorporate details relevant to the


‘welfare checklist’ at S1(4) Adoption and Children Act 2002.  This is in the context that the


paramount consideration of the Court must be the child’s welfare, throughout his life.  In

considering the pros and cons of adoption, you must assess the likely effect on the child


(throughout his life) of having ceased to be a member of the original family and become an


adopted person and the child’s relationship with his relatives/significant others to include the


likelihood of such relationship continuing and the value to the child of it doing so, the ability


and willingness of any of the child’s relatives/significant others to provide the child with a


secure environment in which the child can develop and otherwise meet the child’s needs and


the wishes and feelings of any of the child’s relatives or of any such person, regarding the


child.


In general terms, where the balance sheet approach is being used to compare adoption as against long term fostering/rehabilitation, the quality of contact is essential to that analysis and evaluation.  Therefore, this needs to be addressed thoroughly at paragraphs 5.3.4 and 4.12 of your statement.


The Court also requires the LA to set out the range of services available in addressing each option, for example, where addressing the option of rehabilitation set out what support from CYPS would be offered and other sources of support from other agencies.  If such support, e.g. from Mental Health Services, is still being offered but is not being taken up on a consistent basis this could go in as a ‘con’.  Hence need to get out all services in paragraph 3.2 of the template.


The following are some non-exhaustive general examples of what can be said (depending on


the individual circumstances of each case) in relation to the pros and cons of some options – 



Pros of long term foster care (LTFC)

· Child remains a member of his birth family (more significant the older the child gets, as is likely to have a greater sense of identity).


· Where relevant, ongoing contact with siblings.


· Child need not undergo the process of worrying about birth family, wanting to seek out birth parents but not upsetting or betraying adoptive parents at the same time.


· Ongoing parental contact more likely (although depending on quality of contact this could be a con - and could hinder child’s ability to settle into LTFC.



Cons of LTFC


· Risk of placement breakdown at the point of sustained difficulties is greater than adoption.


· Risk of placement change due to retirement of carer, change of career, choice of carer, registering with a new agency, needs of other foster children, etc., is ever present.


· As an LAC child will be subject to the bureaucratic processes and potential indignity of a child in care – LAC reviews, standing out at school, having different surnames to carers, ever present CYPS involvement.


· Child likely to hold out unrealistic hopes of unification with birth family.


· At the age of 18 child ceases to be a LAC entitled only to statutory leaving care services.  Child has no ‘new’ relatives simply his birth parents.  (Who by the time the child reaches young adulthood may not be in a position to meet his needs as a young adult for appropriate support, guidance and advice).



Pros of adoption


· Child becoming in law and in fact a member of a new family thus potentially bringing both real security and for the child a sense of that security.  For the child adoption likely to “feel” different to fostering.


· Membership of new family is life long.  At 18, rather than becoming a care leaver, child would simply become an adult child of the family entitled to expect care, love and nurturing well beyond the age of 18.


· The permanence of adoption likely to create in the minds of the adopters an increased sense of commitment and a greater preparedness not to terminate the placement if difficulties arise.


· Prevents birth parents from applying for a discharge of a care order with a view to having a child returned to live with them which is potentially very unsettling for child in LTFC.  Also birth parents need permission from the Court before they can apply for contact.


· Is the child clearly expressing a wish to be part of a ‘forever family’?  If so, this can be used as a way of incorporating the child’s wishes and feelings into the balance sheet approach in support of adoption.  Clearly the older the child the more weight this may carry.



Cons of Adoption


· Largely a mirror of pros of foster care.  


· If the child is older and has behavioural difficulties, this might make the risk of adoption placement break down more likely.  The consequences of such breakdown and in particular the associated sense of loss and rejection is more likely to be felt acutely by an adopted child as a ‘second rejection’, leading to perhaps more extreme behaviour than if breakdown in LTFC.



The Pros and Cons of Rehabilitation/remaining with birth family


· Some of the pros of LTFC will apply in terms of remaining a member of birth family, ongoing sibling contact, worrying about birth family.  The pros and cons in an evaluation of rehabilitation will depend very much on the particular circumstances of the case and the individual needs of each child.


		Child

		First realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		



		

		Second realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		



		

		Third realistic option: [please describe option]



		

		Factors in favour

		Factors against



		

		

		





		7.3 The preferred and proposed placement option for each child, with a proportionality evaluation that is a comparison of that option again other realistic options

· Analyse the likely impact on the child of the preferred option.


Explain what Order you are applying for and why. Here give details of where it is proposed


The child/ren will live and why the placement is considered to be in the child/ren's interests. 


Include details of how the placement will be supported by the Local Authority/other agencies. 


Where relevant include details of how the placement will be monitored and when it will be


reviewed; give details of any contingency plan should placement break down/end.






		





7.4 The Contact Plan


The contact plan must be kept under review as circumstances change.


Here give precise details of which child/ren will have contact with whom, (where relevant


include siblings/extended family) their relationship to that child/ren, the purpose of contact and


the level of support/supervision and frequency, duration and location of contact.  Indicate


whether and when contact plans will be reviewed.]  [If there are no plans for ongoing direct


contact explain why.]  [If preferred care plan is for adoption with no ongoing direct contact set


out clearly any details for post box contact – frequency, information to be exchanged; which


birth family members to be included.


Explain what factors have led to the details of the contact plan for example, why does the


contact need to be supervised and why is it proposed to be at a particular frequency.


Refer where appropriate to validated social research on frequency of contact.

		Child

		Who contact is with and their relationship to the child

		Brief rationale for the level of contact proposed

		Level of support/ supervision required

		Frequency and duration



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		8. The range of views of parties and significant others



		Final position/s where different from earlier statements in the case.

Add views of parents, significant family members and IRO.  





		





		9. Statement of procedural fairness



		Steps taken to ensure procedural fairness since the last statement was filed.

Confirm whether or not the contents of this statement have been communicated to mother,


father, significant others and the child and how.


Briefly describe the Local Authority's communications with the family, wider family members and significant others during proceedings. 





		





		10. Signature

		



		

		



		Print full name

		



		

		



		Role/position held

		



		

		



		

		I believe that the facts stated in this witness statement are true.



		Signed

		



		

		



		Date

		

		





		11. The welfare checklist in full for reference





The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters: 


(a) The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding); 


(b) His/her/their physical, emotional and educational needs; 


(c) The likely effect on him/her/them of any change in his/her/their circumstances;

(d) His/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant; 

(e) Any harm which he/she/they has/have suffered or is/are at risk of suffering; 


(f) How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs; 


(g) The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question. 


25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others): 


(a) the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding), 


(b) the child’s particular needs, 


(c) the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person, 


(d) the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant, 


(e) any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering, 


(f) the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:


i) the likelihood of any such relationship continuing and the value of the child of its doing so,


ii) the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii) the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.

This document is confidential and contains sensitive information. It should not be disclosed without permission of the court. Data protection standards must always be complied with.
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SWET Updating template with guidence LCC March 2019.doc
		Local authority 
social work final evidence template


(Updating Statement)

		

		In the family court sitting at:


Leicester  

Date: DD/MM/YYYY



		

		

		In the matter of the Children Act 1989





Use of this document is recommended by the President of the Family Division, the Association of Directors of Children’s Services, Cafcass, HM Courts and Tribunals Service, the Department for Education, the Ministry of Justice and the Chair of the Family Justice Board, in compliance with the revised Public Law Outline (PLO) 2014.


The child(re INFO  Comments  \* MERGEFORMAT n) – use one per template per family


		Names 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		Surname last

		

		

		Local authority foster placement/at home/with relative

		S20 accommodated, s38 ICO/EPO…



		Include all children subject to the application

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		Local Authority and Social Worker details



		Case number

		This is the Court case number – for an initial statement you won’t usually have this so you can state “TBA”



		Filed by [local authority]

		Leicestershire County Council 



		Social work statement number in the proceedings, e.g. 1st, 2nd, 3rd

		Take into account whether there are SW statements filed by any other SW



		Social work statement number for this witness e.g. 1st, 2nd, 3rd

		Number of statements you have provided to date



		This witness’s name, qualifications, experience, and office address

		Name, title (Social worker…) date of qualifying, years of experience, based at…



		This witness’s HCPC registration number

		



		Dated

		This should correspond with the date of signing below





Contents page – completed at the end

		

		

		

		Page no.



		Section 1

		

		Case details

		3



		Section 2

		

		Updates and Relevant Information 

		3



		Section 3

		

		Conclusion and Recommendation

		3



		Section 4

		

		Signature

		4



		Section 5

		

		The welfare checklist in full for reference

		4





		1. Case details 



		Include any updates.

Within this section provide a brief explanation of the reason for this updating statement. 

If you are requesting any change in order, detail the order(s) you are seeking, and a few lines on why they are  considered necessary. 






		





		2. The social work chronology



		Include significant events since last statement (remember to not repeat in detail what is in the chronology). Analyse why these events are important for this updating statement. 





		





		3. Conclusion and Recommendations 





Add your conclusion and future actions. For this section, what is included here is wholly dependent on the reasoning for the statement. If you are recommending a change of court order and/or care plan, you need to add additional information in terms of section 7.2 (from the initial SWET) for weighing up possible options, 7.3 preferred option, and 7.4 for the contact plan. Also include parents/carers views and any other implications for timetabling or further assessments. 

		4. Signature

		



		

		



		Print full name

		



		

		



		Role/position held

		



		

		



		

		I believe that the facts stated in this witness statement are true.



		Signed

		



		

		



		Date

		

		





		5. The welfare checklist in full for reference





The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters: 


(a) The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding); 


(b) His/her/their physical, emotional and educational needs; 


(c) The likely effect on him/her/them of any change in his/her/their circumstances;

(d) His/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant; 

(e) Any harm which he/she/they has/have suffered or is/are at risk of suffering; 


(f) How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs; 


(g) The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question. 


25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others): 


(a) the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding), 


(b) the child’s particular needs, 


(c) the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person, 


(d) the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant, 


(e) any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering, 


(f) the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:


i) the likelihood of any such relationship continuing and the value of the child of its doing so,


ii) the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii) the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.

This document is confidential and contains sensitive information. It should not be disclosed without permission of the court. Data protection standards must always be complied with.


SWE11 (11.15) 
                      Page 1 of 6

PAGE  

2




image7.emf
SWET initial  statement Good Practice Example.doc


SWET initial statement Good Practice Example.doc
		Local authority 
social work evidence template


(SWET)

		

		In the family court sitting at:

Leicester  

Date: DD/MM/YYYY



		

		

		In the matter of the Children Act 1989





Use of this document is recommended by the President of the Family Division, the Association of Directors of Children’s Services, Cafcass, HM Courts and Tribunals Service, the Department for Education, the Ministry of Justice and the Chair of the Family Justice Board, in compliance with the revised Public Law Outline (PLO) 2014.

The child(re INFO  Comments  \* MERGEFORMAT n) – use one per template per family

		Names 

		Gender

		Date of Birth

		Child’s current placement status

		Child’s current 
legal status



		Smith

		Billy

		

		Hospital

		None





		Local Authority and Social Worker details



		Case number

		LCC0123456



		Filed by [local authority]

		Leicestershire County Council 



		Social work statement number in the proceedings, e.g. 1st, 2nd, 3rd

		1



		Social work statement number for this witness e.g. 1st, 2nd, 3rd

		1



		This witness’s name, qualifications, experience, and office address

		Hannah Bradley; Masters Degree in social work achieved in October 2012. Currently social worker for the Coalville child protection team, 3 High Street, Coalville, LE67 3EA



		This witness’s HCPC registration number

		SW0123456



		Dated

		18th June 2017



		Set out which court order or order/s are being sought, and why?






		I make this statement in support of Leicestershire County Council's application for an Interim Care Order in respect of Billy Smith born on the 17th June 2017. The care plan is for Billy to be placed in a foster care placement. 


It is considered that this order and care plans is required to safeguarding Billy at this time. Concerns are that Ms Smith has two children from previous relationships who were removed from her care and subsequently adopted in 2013 and 2014 due to concerns about Ms Smith’s parenting abilities and poor mental health. At present the same concerns remain regarding her mental health and Ms Smith has not accessed the necessary treatment to make positive progress with her mental health. Whilst unborn, Ms Smith and Mr Flood have not engaged with midwifery services, children’s services and are currently homeless. Due to this, it is considered that if Billy were to be placed in their care that he would be at risk of suffering significant harm.







Contents page


		

		

		Page no.



		Section 1

		Case details

		3



		

		1.1

		Family composition

		4



		

		1.2

		Genogram

		4



		

		1.3

		Ecomap

		4



		Section 2

		The social work chronology

		5



		Section 3

		Analysis of harm

		6



		

		3.1

		The social work analysis of risk and protective factors

		6



		

		3.2

		The outcome and analysis of local authority involvement

		6



		Section 4

		Child impact analysis on each individual child

		6



		

		4.1

		Analysis of the child’s daily life and experience

		6



		

		4.2

		Analysis of the child’s welfare and development needs and steps taken to meet these needs

		7



		

		4.3

		The child’s wishes and feelings

		7



		

		4.4

		The child’s own statement (where applicable)

		7



		

		4.5

		The child’s involvement in the court case

		7



		Section 5

		Analysis of parenting capability

		8



		Section 6

		Analysis of wider family capability

		9



		Section 7

		The proposed S31A care plan – the ‘realistic options’ analysis

		9



		

		7.1

		List of discounted options

		9



		

		7.2

		Table of realistic placement options

		10



		

		7.3

		The preferred and proposed placement option for each child

		11



		

		7.4

		The contact plan

		11



		Section 8

		The range of views of parties and significants others

		11



		

		8.1

		Mother’s views

		11



		

		8.2

		Father’s views

		12



		

		8.3

		Views of wider family members

		12



		

		8.4

		Views of any other parties or significant others

		12



		Section 9

		Case management issues and proposals

		12



		Section 10

		Statement of procedural fairness 

		13



		Section 11

		Signature

		13



		Section 12 

		The welfare checklist in full for reference

		14





		1. Case details



		1.1 Family composition

· This section should include family members and relationships, and should specify the relationship in respect of each child subject to the application. Please set out the family members' full names, their dates of birth, their nationality, ethnicity and their current addresses.


· Where an address needs to be kept confidential, send the information to the court. 





		Name

		Relationship

		Parental Responsibility

		DOB

		Nationality

		Ethnicity

		Address



		Natalie Smith

		Mother

		Yes

		03/10/1992

		British

		White British

		No fixed abode



		Matthew Flood

		Father

		Not yet

		18/11/1997

		British

		White British

		No fixed abode



		Jack Smith 

		Half sibling

		No

		21/05/2013

		British

		White British

		adopted



		Lee Smith 

		Half Sibling

		No

		18/07/2014

		British

		Dual Heritage

		adopted



		Yvonne Flood

		Paternal Grandmother

		

		11/09/1973

		British

		White British

		10 London Road, Loughborough



		Martin Flood

		Paternal grandfather

		

		01/09/1970

		British

		White

		10 London Road, Loughborough



		James Flood

		Paternal uncle

		

		01/03/1995

		British

		White

		50 Apple Close, Leicester





1.2 Genogram (mandatory)(but format may be adapted)


· Include family members and their relationship to each child.

See attached document

		2. The social work chronology



		· Please see attached chronology filed alongside this statement. 





		3. Analysis of risk and protective factors



		Key points before starting your analysis:


· The welfare checklist should be applied as appropriate throughout.

· Evidence can be primary (yours), or secondary (where you analyse what others say and think).

3.1 The social work analysis of the harm the child (or each child) has suffered and/or any risk of harm the child continues to face, including the analysis of the event/s that led to the application. Protective factors should also be identified.





		  It is considered that Billy Smith is at risk of and is likely to suffer significant harm if placed in the care of either or both of his parents. This is based upon the concerns of Ms Smith’s parenting history, the current situation, and work completed pre-birth with parents. 

 This recent period of Children’s Services involvement commenced on the 4th December 2016 after a referral making Children’s Services aware of Ms Smith being pregnant. At this time, Ms Smith was in a relationship with Mr Flood, father to unborn, and both were homeless. 


 Between that date and the time of writing, Ms Smith has not attended any ante-natal appointments and so the development and progress of the unborn baby was unknown. 


 There have been concerns about the homeless status of parents. During recent months, Ms Smith and Mr Flood have not been engaging with housing to enable further support to be provided for housing. Ms Smith has been dishonest with housing services about her history and status and due to this, she has been declined housing and they were evicted on the 13th of February 2017 from their temporary accommodation and have been deemed intentionally homeless.  Since this time, Ms Smith has provided a number of different addresses, however, it believed that some of this information was incorrect. Most recently, Ms Smith and Mr Flood were “sofa surfing” and staying with a friend who is a known drug user. Ms Smith and Mr Flood refused for visits to take place at this address by Children’s Services.

 A Single Assessment was completed and an Initial Pre Birth Child Protection Case conference was scheduled for the 20th March 2017. This assessment raised concerns about Ms Smith’s mental health needs due to her previous psychological assessment and Ms Smith’s update that she had not received any support and treatment for this. There were also concerns that the relationship between Ms Smith and Mr Flood was domestically abusive, with Ms Smith being controlling of Mr Flood. Mr Flood spoke of Ms Smith controlling all finances, making decisions for them as a couple, and being verbally abusive towards him on a regular basis. Mr Flood has a physical disability and has been previously assessed by Adult Services as a vulnerable adult. 


 Shortly after this, on the 16th of March 2017, Ms Smith moved to Staffordshire and an assessment and conference was arranged within that area, with the conference in Leicestershire being cancelled. Again, shortly after this had been arranged, Ms Smith returned to Loughborough on the 29th of March 2017.

 The unborn baby was made subject to a child protection plan on the 7th of April 2019 under the category of neglect. Following this a legal planning meeting was held with the outcome of a short period of pre-proceedings before birth. This period of pre-proceedings commenced on the 21st April 2017. Parents stated that they had ended their relationship and requested that Mr Flood be assessed as the sole carer of the baby with support from his Mother.  


 During this period, a parenting assessment was commenced with parents initially separately. Ms Smith did not engage in these sessions and missed all 3 arranged sessions. Mr Flood attended his 3 sessions. On the 17th of May 2017 parents advised that they had resumed their relationship and wanted to be assessed together. Further parenting assessment sessions were arranged 4 in total, however, parents did not attend these sessions. Ms Smith continued to not engage with antenatal care or any other services. Ms Smith declined any mental health support.  


Ms Smith gave birth to Billy on the 17th June 2017 at the Leicester Royal Infirmary. Feedback from the ward is that Ms Smith is caring for Billy, however, has not shown any emotional interaction with Billy.

 Support has been attempted to be provided to parents during this time. Midwifes attempted home visits in an attempt to engage Ms Smith in antenatal care, however, this has not been successful and Ms Smith has still not attended for a scan or formal check-up.


 A family group meeting was attempted with the family on the 30th of May 2017. All paternal family were invited and agreed that they would attend, however, no one arrived for the meeting. Ms Smith did not want her family to be included due to her family history. An home visit was completed to paternal grandparents in an attempt to engage them in providing support for parents. Grandparents were not home, however, Mr Flood’s siblings allowed into the home. There were significant concerns about home conditions from this visit. Afterwards, grandparents said that they were not happy that Children’s Services had completed this visit and declined any further visits, assessment or involvement. 

It is not considered that with support, parents can safely meet the needs of Billy. During this period of involvement parents have not consistently engaged, have been difficult to contact via telephone or via visits and parents have not been honest with children’s services about their living arrangements. 





		3.2 List of previous assessments and interventions






		Organisation

		Description of assessment/intervention

		Date

		Outcome and effectiveness



		Leicester City Children’s Services

		Mother was offered a parenting assessment during the care proceedings of Jack.

		Period of involvement from XX to XX.

		This parenting assessment concluded negatively. Mother failed to attend half of the 18 appointments and was unable to meet Jack’s basic care needs.



		Leicester City Children’s Services 

		Ms Smith had a residential parenting assessment following the birth of Lee. 

		Completed 05/09/14

		The Parenting Assessment was completed in the form of a PAMS assessment by Abbeyfield residential unit in respect of Lee. The outcome was negative. The report stated that there had been a number of significant indicators suggesting that Lee would be exposed to significant harm by mother. Lee would not be safe in the community as mother has failed to prioritise Lee despite being in a highly monitored environment knowing she was undergoing a vital assessment. Ms Smith did not completed basic care tasks when needed by Lee and did not show emotional care or warmth. 



		Leicester City Children’s Services

		A Psychological Assessment was completed of Ms Smith during the care proceedings for Lee. 




		10/09/2014

		This assessment identified that Ms Smith had a significant personality disorder meaning that she could not maintain relationships with others, and showed a lack of understanding of others needs and emotions, including that of her children. This concluded that Ms Smith’ early life experiences had played a part the development of Ms Smith’s psychology and this was deep-seated.  Doctor specifies that Ms would require a significant and comprehensive package of psychological therapy, over a minimum period of 1 year, alongside support, to enable her to make necessary changes needed to be able to safely care for a child.



		Leicestershire County Council

		Parenting assessment offered by Natalie Brown, support and assessment worker. This was of parents initially separately and then together

		April - June

		There was a lack of engagement with this assessment. Ms Smith missed all 7 sessions. Mr Flood engaged in 3 of these sessions when separated from Ms Smith, but after resuming the relationship his engagement ended. 



		Staffordshire Children’s Services

		Pre-birth assessment was attempted regarding the unborn baby prior to ICPC. 

		March 2017

		Monique Leachman, student Social Worker reported to the ICPCC on the 12th April 2017 that no detailed work was undertaken with mother as she fled our area prior to having the time to commence our pre-birth assessment. Mother was encouraged to engage with G.P/Health visitor, claim for benefits and present as homeless at the council, without success. 








		4. Child impact analysis (for each individual child)



		4.1 Description of the child’s daily life and experience during the period under consideration





		  During the recent peirod of involvement, there have been concerns regarding the welfare of unborn Smith and Ms Smith and Mr Flood neglecting of the unborn’s health needs. Ms Smith has consistently not engaged with midwifery or health services and so the health of the unborn baby is not known. This means that it the unborn baby may not have receive the help and support he needed.

 During this period, Ms Smith and Mr Flood have not had a stable home life, and have spent time moving between local authorities and a number of accommodations. It is a concern that this lack of stability could have had a negative impact on the unborn baby.


 



		4.2  Analysis of the child’s needs, considering the welfare checklist (see Section 12). Set out the steps taken to meet these needs e.g., any services provided and their outcomes (or their intended outcomes) 






		 Billy is a male baby who is one day old. He needs all of his basic care needs meet by his carer such as food, clothing and appropriate shelter, personal hygiene and feeding.

 Billy is currently in good health and has no specific needs. Billy is currently on ward 6 of the Leicester Royal Infirmary and his care is being supervised and monitored by midwives. 

 Billy needs for his emotional needs to be met by his carers. Billy needs carers who can be consistent with him and provide him with emotional stability. He needs to develop a bond and attachment with his primary care givers.

Upon discharge from hospital Billy will require a safe and stable environment to live in. 



		4.3 The child’s wishes and feelings and how these have been identified






		 Billy is a new-born baby and is unable to tell me his wishes and feelings. I am confident that if he could talk he would tell me that she wants to be kept safe and to feel loved and secure. Billy would want to be cared for consistently and be nurtured and loved. It is suspected that Billy would want to be able to live with his parents, and if he could not, he would want to still see them. 



		4.4 The child’s own statement (where applicable)






		Billy is too young to be able to make his own statement about the decision of the court.



		4.5 The child’s participation in the court case

· Set out the appropriate level of involvement in the author’s judgment, with reasons.





		Billy is too young to participate in the court case directly. His views will be represented by his guardian and social worker.





		5. Analysis of the evidence of Parenting Capability



		5.1 Analysis of each parent’s capability to meet each child’s needs, including analysis of the evidence of any capability gap and whether/how this can be bridged in the child’s timescale. Include unrelated members of the household/s where relevant.





		Mother – Ms Smith

 Ms Smith has had a difficult childhood herself and has been subject to early abuse and trauma. Due to this, Ms Smith spent period of her childhood as a looked after child. It is considered that these early life experiences have had an impact on Ms Smith’s understanding of parenting and the needs of a child and has also had a negative impact on her mental well-being. 


 Ms Smith has previously had 2 children removed from her care and adopted. For both of these children, parenting assessments were completed of Ms Smith, one in the community and one in a residential unit. Both of these concluded negatively, with conclusions being very similar in terms of Ms Smith struggling to provide consistent basic care to her children, Ms Smith struggling to show emotional care or interaction, and Ms Smith being unable to prioritise the care of her children over her own needs. 


 During this period of intervention, further parenting assessment has been attempted to determine if there has been a change in Ms Smith’s parenting ability, however, Ms Smith has not engaged in this and so any change cannot be evidenced. From the contact that has been held with Ms Smith and conversations held, it is considered that there is no evidence of any change or development in Ms Smith’s parenting capacity or understanding of the previous concerns. 

 Alongside previous parenting assessments, an in-depth psychological assessment was completed which identified that Ms Smith had significant mental health needs which impacted on her daily life, including her ability to understand the needs of others, including her children. This recommended a significant and robust amount of work and mental health in-put would be needed for Ms Smith to address these concerns before any change in her parenting ability would be likely. Ms Smith has not accessed any support for her mental health since this report was completed and she does not agreed with the views of the expert and does not consider that this support is needed. Due to this, it is considered that there has been no change to Ms Smith’s mental health needs since that time. Involvement with Ms Smith so far has raised concerns about her understanding of children’s services concerns, her ability to manage a safe and stable relationship and her understanding of a child’s needs. 


 Ms Smith is currently homeless and there are concerns that her lifestyle and chaotic behaviours are unchanged from previous assessments. Miss Widdowson has not engaged well with housing support services to address her housing needs and so not been able to secure any kind of stability for her baby. 


 There is no support network available around Ms Smith. Ms Smith has repeatedly said that she has no support from her family and became angry when it was suggested that her family be contacted as part of the assessment. There are concerns about her family network due to Ms Smith’s childhood. 

 The pre-birth social work assessment that has been attempted, alongside the parenting assessment that has been attempted, has highlighted that Ms Smith has not prepared for the birth of her baby and has made no preparations. Ms Smith has not shown any insight into concerns raised with her and has not been able to demonstrate any recent changes to her life. 

 It is considered that Ms Smith would not be able to provide safe, stable and consistent care to Billy if he were her sole carer or carer jointly with Mr Flood. This is on a environmental level, as Ms Smith has no current home address and no family support, but also due to the concerns regarding her parenting ability and mental health needs. It is considered that so far, likelihood of change has not been evident. From the previous assessment, it appears that significant therapeutic input will be required for Ms Smith to achieve change in her parenting abilities, however, Ms Smith does not agree with this. 

 There are concerns about the relationship between Ms Smith and Mr Flood due to concerns made by Mr Flood about Ms Smith being controlling and verbally abusive to him. Ms Smith does not agree to these concerns and said that any verbal comments are only “banter”. 






		Father – Mr Flood

Mr Flood has no other children and has limited experience of caring for children. 

 Mr Flood has entered into a relationship with Ms Smith relatively recently and although he is aware that her previous children were removed – he has not been inquisitive or concerned as to the reasons why. He has said that he believes that Ms Smith has told him that it was not her fault and it was due to her previous partners. Mr Flood has agreed with children’s services that he is worried about missed antenatal appointments, however, has said that he cannot make Ms Smith attend and it is up to her. 


 Mr Flood has made comments about Ms Smith being financially controlling by withdrawing his benefits when they are paid and only giving him a small amount of this back, also being verbally abusive to him. Mr Flood shared this information when the couple briefly separated, however, when the relationship was resumed he said that he did not mean what he said before. Mr Flood is considered a vulnerable adult by Adult Service due to his physical disabilities and past experience of being financially exploited. Discussions have been held with Mr Flood to offer a further referral to adult services or services for domestic abuse, however, Mr Flood has declined this and said that he does not need any support.  

 Mr Flood did engage in 3 parenting assessment sessions when he was separated from ms Smith. During these sessions, Mr Flood engaged well and showed some insight into the needs of a child. Mr Flood said that he struggles to remember instructions and needs to take photographs and be shown how to do things multiple times. After resuming his relationship with Ms Smith, Mr Flood did not engage in further sessions. 


 It is a concern of Children’s Services that Ms Flood is heavily influenced by Ms Smith and that it is Ms Smith who makes decisions within their daily life regarding appointment and engagement. When this is discussed with Mr Flood, he will defer to Ms Smith’s views. 

 Mr Flood is also homeless and has not been proactive in securing accommodation for himself. The unannounced visit to his family home raised concerns that he lived in unsuitable and unhygienic conditions and it raised further concerns that there was no evidence of the baby items that he claimed to have prepared for. His family have said that they will not support him whilst he is with Ms Smith and do not want Children’s Services involvement. This leaves Mr Flood without practical support. 

 At this time, it is considered that Mr Flood could not safely meet the needs of Billy if he were in his sole care, this is due to the fact that Mr Flood is homeless, has made no preparations for the baby, has no support network, has declined professional support and would struggle due to his disability. Mr Flood has said that he does not want to care for Billy alone and will only do this with Ms Smith. It is not considered that Mr Flood would be able to safeguard Billy from any concerns relating to Ms Smith’s care of Billy due to his lack of insight into concerns, denial of past worries, and what appears to be an abusive relationship between the couple. It is considered for the possibility of change Mr Flood would need to work with professionals to understand the concerns and be able to independently act on this and prioritise the needs of Billy about that of Ms Smith. 





		6. Analysis of the evidence of wider family and friends capability



		6.1 Analysis of the evidence of wider family and friends capability to meet each child’s needs, including analysis of the evidence of any capability gap and whether/how this can be bridged in the child’s timescale.

Key considerations for a viability assessment


1. The genogram should routinely identify those relatives who are already protective contacts for the child. The genogram should be comprehensive and inclusive.


2. Risky contacts should be excluded from consideration through a robust filtering process.


3. This prima facie viability – for being a permanent carer – should be extended by three further tests – before a full assessment is carried out in compliance with the specific set of current Regulations that apply to the proposed placement.


4. The three additional viability tests are:


a) That the carer understands in broad terms the needs of the child subject to proceedings


b) That the carer understands the level and type of care the child will need throughout their childhood as a consequence of their experiences


c) That the carer expresses an authentic willingness to be part of the team around the child until matters are fully resolved.





		Ms Smith had proposed her previous foster carer, Mrs Peel, as an alternative carer for Billy, however, Mrs Peel, has declined to be assessed. Ms Peel spoke negatively about Ms Smith and expressed concern that Ms Smith hadn’t changed and she continues to “live in a fantasy world”. 

A viability assessment was planned to be completed of paternal grandparents. Since this was planned, grandparents have said that they do not want an assessment or any involvement by Children’s Services and cannot provide assistance to Mr Flood whilst he is in a relationship with Ms Smith. Through the home visit completed, there would be concerns about this assessment due to concerns about poor home conditions, previous children’s services involvement with their own children, and lack of understanding of the current concerns. 


Children’s services are aware of paternal uncle Mr James Flood who is an adult with his own children. He has been contacted, however, does not wish to be assessed due to his commitments with his own children. 


Ms Smith has requested that the Social Worker does not make contact with certain family members on the maternal side, and there are certainly concerns regarding the maternal family from the previous care proceedings. Previously maternal family members were assessed as alternative carers for mother’s two older children, however, all of these were negative.

Further assessment is required of any extended family members proposed by parents. 







		7. The proposed S31A care plan – the ‘realistic options’ analysis





7.1 List of options discounted as they were assessed to be unrealistic

		Discounted option

		Reason why discounted



		No Order

		It is considered that an order of some description is needed to safeguard Billy from harm due to the concerns highlighted in this statement.  








7.2 Table of realistic placement options


Add additional tables for each child in a sibling group. Only list realistic options, whatever the number ie, 1, 2, 3, etc. Whilst the LAC care plan can be filed separately, the intention is for this template to be a single integrated document.

Realistic options


1. To be defined as realistic, the proposed placement at the heart of the court care plan must be assessed as sufficiently resilient and sustainable to justify the label of interim placement. A filtering process is required to ensure each option assessed as realistic meets that standard.

2. In care proceedings, no arbitrary numerical limit can be placed on the number of realistic options available for the child, but one option must always be preferred. A clear reason or reasons must always be given for this preferred status in the body of this document.

3. Preferred status means that on the assessments and evidence available, the preferred placement should offer the child the prospect of recovering from any trauma she or he has experienced: personal growth and development within a family where the child is guaranteed unconditional love: strong educational prospects: good health outcomes, and – as far as can be predicted – one or more positive lifelong attachment/s which promote the child’s unique identity.

4. Determining the rank order between realistic options is a matter of professional judgment about the relative importance to the child of various attributes of the carers and/or the relationship between the carers and the child, or the carers, child and birth parent/s. 


		Child

		First realistic option: For Billy to remain in the care both or either parent under an Interim Supervision Order]





		

		Factors in favour

		Factors against



		

		A Supervision Order would give Children's Services a clear duty to 'advise, assist and befriend' Billy and his parents. The positive aspect for parents is that a Supervision Order involves less intervention into family life as the Local Authority would not share parental responsibility for Billy, and so parents would remain the sole decision makers for him. This plan and order would enable Billy to reside with one or both of his parents and maintain all relationship with family members.




		A Supervision Order does not give the Local Authority parental responsibility for Billy and therefore as there are serious concerns regarding Billy`s welfare and whether mother and father can ensure that he is safeguarded from harm, the Local Authority would not have the decision-making power to intervene. Parents are currently homeless which would mean that they would continue to be transient and difficult to engage with. A supervision order would mean that Billy would remain in parents care when we are aware that Ms Smith has been previously assessed as not being able to meet her children’s needs, including their basic care needs and emotional needs. 

A Supervision Order provides a mechanism for the Local Authority to support and assist a care arrangement for a child which is safe and appropriate but where the child’s carers would benefit from being advice and assistance. The circumstances within this family do not provide a safe and appropriate care arrangement for Billy  within the family at present and without this, a Supervision Order would not act to safeguard Billy and the Local Authority may not even be made aware of concerns. A Supervision Order would neither alleviate nor eliminate the risks posed to Billy.



		

		Second Realistic Option: Billy to be in parent’s care under an Interim Care Order



		

		Factors in Favour

		Factors again



		

		This order would enable Billy to remain in the care of his parents and would enable Billy to have a normal family life. An interim care order would enable the Local Authority to share parental responsibility and make decisions in the life of Billy and provide support through Looked After Child Procedures whilst in his parents’ care through placement with parents’ regulations.

		This order will not prevent Billy from being at risk of significant harm in the care of parents. This order would mean the continued involvement of Children’s Services to act in Billy’s best-interests, but this would not enable daily protection and safeguarding which Billy requires. This would not enable daily assessment and support of parents’ parenting. For a senior manager to agree to placement with parents there has to be cooperation, trust and honesty between the parent with whom the child is placed and the Authority, and also agreement on what is needed for that child’s safety. We are concerned that Ms Smith has been dishonest throughout the assessment period and both parents have not prioritised the assessment. The Local Authority, under an order such as an interim or full care order would have parental responsibility and could not, in its view, at this time condone unsafe arrangements by agreeing to placement with parents at this time. 


A care order would not change the level of risk to Billy on a day to day basis as although it would enable the Local Authority to share parental responsibility for Billy and take steps to safeguard him it would not, on a practical level, change the circumstances in which Billy was living with his mother and Father. A care order is just a piece of paper: it is the plans underpinning the arrangement and the placement which make the child safe or not. 






		

		Third realistic option: Placement of Billy with foster carer under an Interim care order or Section 20



		

		Factors in favour

		Factors against



		

		This order and plan would mean that Billy would reside in a foster care placement which has been assessed and approved by Children’s Services to meet his needs. The Local Authority would hold parental responsibility and would be able to make decisions in the life of Billy under either an Interim Care Order (or Section 20 if agreed by parents). Billy would also be able to maintain a relationship with family members through regular contact. This order would enable Billy to be cared for by the Local Authority, whilst ongoing assessments are completed of parents whilst ensuring that Billy is safe. 




		The negative aspects of this order are that Billy would be removed from his parents care and be subject to Looked After child procedures and so would not be able to have a normalised family life. 






		

		Fourth realistic option: Placement with Family Member under an Interim Care Order, section 20 or a private law order



		

		Factors in favour

		Factors against



		

		This plan would mean Billy would be able to reside in a family placement with relatives. This will give security and stability during the proceedings. The family members have support of a kinship assessment and foster regulations




		This will mean the child being separated from parents. There is a risk of placement breakdown. At present there are no viable family placement options for Billy.  





		

		Fifth realistic option: Placement in mother/parent and baby unit/placement  under an interim care order



		

		Factors in favour

		Factors against



		

		Parents would be supported in the care of the child by trained staff. There would be monitoring of the care given by parents alongside further assessment. Billy would be maintained with parents.


· 

		Depending on the placement, safety arrangements and level of supervision might not be enough to safeguard the Billy. This will create an artificial environment that does not help determine other factions such as ability to cope within the community and maintaining stability within the community.  





		7.3 The preferred and proposed placement option for each child, with a proportionality evaluation that is a comparison of that option again other realistic options

· Analyse the likely impact on the child of the preferred option.






		It is the view of Children’s Services that Billy should be removed from parents’ care and placed into a Local authority foster placement. This is in order to ensure that Billy is in a safe environment whilst further assessments of parents and extended family members are undertaken. 

Due to the concerns regarding risks to Billy it is considered that this order would ensure that Billy is safeguarded from possible harm whilst being able to have regular contact with his mother and Father and form an attachment and bond. It is considered that this is the most appropriate plan for Billy at this time. At this time it is believed that Ms Smith and Mr Flood would not consent to Section 20 accommodation of Billy as they have clearly stated this previously. 


 Careful consideration has been given to a mother and baby placement, father and baby placement, or parent and baby placement, which is Ms Smith’s request. It is considered that this is not appropriate at this time as a previous residential assessment has been completed on Ms Smith which concluded that she is unable to meet a child’s needs. It is the view of the Local Authority that nothing has changed since this assessment was completed and the same risk factors are present. Ms Smith has demonstrated over recent months that she still does not understand the concerns of professionals and has continued to be dishonest and chaotic. Alongside this, Ms Smith’s own needs and abilities remain the same. Due to this, it is considered that nothing further would be gained from a mother and baby placement as this has already been fully assessed with a negative outcome. Mr Flood has made clear that he would not consider any placement without Ms Smith and our current assessment is that Mr Flood is not able to make decisions within his relationship with Ms Smith and so would not be able to act protectively. 







7.4 The Contact Plan

The contact plan must be kept under review as circumstances change.


		Child

		Who contact is with and their relationship to the child

		Brief rationale for the level of contact proposed

		Level of support/ supervision required

		Frequency and duration



		Billy Smith

		Ms Smith

		To ensure that parents have meaningful contact without disrupting Billy’s placement

		Supervised in a contact centre – joint with Mr Flood

		Twice per week for 2 hours



		Billy Smith

		Mr Flood

		To ensure that parents have meaningful contact without disrupting Billy’s placement

		Supervised in a contact centre – joint with Ms Smith

		Twice per week for 2 hours





		8. The range of views of parties and significant others



		· Set out and analyse individual views about what should happen for the child/children in the future.


· This section also has a vital opinion-sharing purpose.


8.1 Mother’s views






		Ms Smith is not in agreement with this care plan. Ms Smith has requested a mother and baby placement or for the baby to reside with her and Mr Flood in friends’ accommodation.



		8.2 Father’s views






		Mr Flood is not in agreement to this care plan. Mr Flood wants Billy to be in parents care either staying with friends or in a parent and baby unit. 





		8.3 Views of wider family members






		Family members have said that they are not able to be assessed for alternative care. 



		8.4 Views of other parties or significant others e.g. Cafcass, the Independent Reviewing Officer (IRO), court appointed experts





		IRO Colin Wright is in agreement with the care plan due to the historical concerns and assessments completed of Ms Smith previously. 





		9. Case management issues and proposals 



		List any case management issues e.g. delay factors, special factors relevant for the child, vulnerability of any key participant, any further proposed assessments including why they are necessary, etc.





		DNA testing of Billy to confirm paternity is considered necessary. This is due to comments made by Ms Smith about paternity during the period that parents were separated, when Ms Smith said that Mr Flood might not be the father. Later, Ms Smith said that she did not mean this, however, it is considered that this needs to be clarified. 


The parenting assessment of parents needs to continue as this is not complete due to lack of engagement and missed appointments. This assessment will continue during the proceedings over the next 12 weeks. This will include pre-arranged sessions with parents individually and separately and will also include observations of contact. A parenting assessment plan has been provided to the court to be read alongside this. 

 Cognitive assessments have been commissioned as part of pre-proceedings but the outcome is still awaited. Once received, any amendments will be made to assessment plans. Assessment of Ms Smith was requested due to the fact she has previous had a PAMS assessment and has a history of struggling in education. It is Children’s Services view that she does not lack capacity and does not have significant cognitive needs. The assessment was requested for Mr Flood due to his comments about struggling to remember advice.

 At present, an updating psychological assessment of Ms Smith is not proposed as the previous report made clear recommendations. Further discussions will take place with Ms Smith regarding seeking mental health support. If Ms Smith does this, then a report can be requested. 


 An ongoing social work assessment will take place. This will include completing referrals for parents to any relevant services identified. This will include consideration of housing needs of parents, stability which could be achieved during proceedings, and insight of parents into the concerns of children’s services and whether they are able to take action to address this. 


Due to Billy’s young age, parallel planning will be completed for adoption.  The Local Authority will be making contact with carers for Billy’s siblings who have been adopted to consider if a sibling placement may be a possibility.

The Local Authority will be assessing any connected family members identified by parents or found by Children’s Services.







		10. Statement of procedural fairness



		Have the contents of this statement been communicated to mother, father, significant


others, and the child in a way which can be clearly understood? If not, what has been


tried?





		Parents have been informed of the contents of this statement and have had access to legal advice.


Parents have been fully involved in pre-proceedings meeting and have had access to their own legal advice. 


Parents have been invited and included in all Children’s services meetings including Child Protection Conference and core group meetings. 


Parents have shown that they have understood the content of the care plan through conversations and discussions. 

As mentioned, cognitive assessments have already been requested. 





		11. Signature

		



		

		



		Print full name

		



		

		



		Role/position held

		



		

		



		

		The facts in this application are true to the best of my knowledge and belief and the opinions set out are my own.



		Signed

		



		

		



		Date

		

		





		12. The welfare checklist in full for reference





The full Children Act checklist, to be used in care and supervision proceedings is found at section 1(3) (a) – (g) and requires the court to have regard to the following matters: 


(a) The ascertainable wishes and feelings of the child/children concerned (considered in the light of his/her/their age and understanding); 


(b) His/her/their physical, emotional and educational needs; 


(c) The likely effect on him/her/them of any change in his/her/their circumstances;

(d) His/her/their age, sex, background and any characteristics of his/hers/theirs which the court considers relevant; 

(e) Any harm which he/she/they has/have suffered or is/are at risk of suffering; 


(f) How capable each of his/her/their parents, and any other person in relation to whom the court considers the question to be relevant, is of meeting his/her/their needs; 


(g) The range of powers available to the court under this Act (Children Act 1989) in the proceedings in question. 


25. The full Adoption and Children Act welfare checklist, to be used in care proceedings where the plan is for adoption and in placement proceedings, is found in section 1 (4) (a) – (f) and requires the court and the adoption agency to have regard to the following matters (among others): 


(a) the child’s ascertainable wishes and feelings regarding the decision (considered in the light of the child’s age and understanding), 


(b) the child’s particular needs, 


(c) the likely effect on the child (throughout his life) of having ceased to be a member of the original family and become an adopted person, 


(d) the child’s age, sex, background and any of the child’s characteristics which the court or agency considers relevant, 


(e) any harm (within the meaning of the Children Act 1989 (c. 41)) which the child has suffered or is at risk of suffering, 


(f) the relationship which the child has with relatives, and with any other person in relation to whom the court or agency considers the relationship to be relevant, including:


i) the likelihood of any such relationship continuing and the value of the child of its doing so,


ii) the ability and willingness of any of the child’s relatives, or of any such person, to provide the child with a secure environment in which the child can develop, and otherwise to meet the child’s needs, 

iii) the wishes and feelings of any of the child’s relatives, or of any such person, regarding the child.
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Chronology

		No.

		Date 

		Action/outcome

		Reference



		1

		05.11.1992

		Natalie Smith born.

		LCC Case files



		2

		23.05.1995

		Ms Smith and Sister Lisa Smith living with maternal grandparents. 

		LCC Case files



		3

		14.02.1996

		Referral received by Leicestershire County Council, accommodation request to Housing for the family made by Gary  Smith  (father). Ms  Smith  and her sisters Lisa and Katie were presenting as being distressed. No further action.

		LCC Case files



		4

		1997

		Request made for Ms Smith  to be assessed for a statement of special educational needs, the request was refused.  

		LCC Case files



		5

		Jan 1998 – October 1998

		During this time there were multiple referrals regarding the welfare of Ms Smith and her siblings due to concerns about Mrs Smith’s poor mental health, parent’s drug misuse, poor school attendance, head lice, poor presentation of the children, poor home conditions and lack of supervision. On one occasion in September 1998 the children were knocking on doors begging for food whilst parents were at home using heroin. During this time Ms Smith spends periods of time in maternal grandparents care and parents’ care. The children disclosed witnessing violence between parents and have little food in the home. 

		LCC Case files



		6

		October 1998

		Maternal Grandparents applied for a Residence Order for all three children and Prohibited Steps Order. At this time there was a warrant for Mrs Smith’s arrested due to non-court attendance and Mr Smith absconded from court. 

		Court proceedings



		7

		November 1998 – June 2000

		Initial Child Protection Conference Held by Leicestershire County Council. Ms Smith and her Sisters Katie and Lisa were placed on Child Protection Register under the category of Neglect. Interim Residence Orders were granted  for to maternal grandparents. During this time there were concerns about Ms Smith displaying challenging behaviour, she was insecure and showed attention seeking behaviours. In March 1999 Ms Smith tried to hang herself twice. In April 1999 the Child protection plan for Katie and Lisa ended and Ms Smith remained subject to a plan with the recommendation of therapeutic input. In April 1999 Ms Smith was admitted to LRI for psychiatric assessment after further suicide attempts. During this time there were concerns  that Ms Smith was displaying sexualised behaviour with her younger sister Katie and she shared that she had witnessed parents having sex when living at home. School raised concerns about concentration and Ms Smith appearing to function in a “fantasy land”. Ms Smith was struggling to build relationships with other children. Child in need plan was put into place to provide support to the family. Case closed to LCC in June 2000.

		LCC Case files



		8

		February 2002 - 2008

		Referral to Leicestershire County Council from carers advising that they are unable to manage and cope with Ms Smith’s behaviour. There were concerns about self-harming, aggression and not following rules and boundaries, and sexualised behaviour with siblings. Agreed to Section 20 accommodation. Further Mental health assessments and support provided. During this time,  Ms Smith remained a looked after child and resided in foster care. There were significant concerns raised by education services and foster carers about Ms Smith’s behaviour in terms of impulsivity, aggression to other people especially children, sexualised behaviour, and self-harming. There were concerns about manipulative behaviours towards younger children and encouraging risky behaviour. During these years, extensive input was given by CAMHS.  The view of mental health professionals was that Ms Smith’s development has been affected by her past experiences and shows elements of Post-Traumatic Stress Disorder and so long term therapy was recommended.

		Court proceedings



		9

		December 2012

		Ms Smith presents as being homeless and is pregnant. Ms Smith was placed in Homeless Hostel.

		Court proceedings



		10

		From June 2013 to March 2014

		During this time Children’s services were involved in respect of Ms Smith unborn baby. A Pre-Birth Child Protection Case Conference Held. Unborn Smith made subject to a child protection plan under category of risk of neglect. Concerns were that Ms Smith was homeless, was drinking alcohol during her pregnancy, was involved in criminal activity and there were concerns about her mental health needs due to Ms Smith telling incorrect information to lots od different professionals. Pre-proceedings commenced in June 2013 and baby Jack was born shortly afterwards. Care Proceedings commenced and an Interim Care Order was granted. The outcome of care proceedings was that the parenting assessment of Ms Smith was negative, there were no family options and so Jack was placed for adoption.

		



		11

		June 2014 – June 2015.

		Further period of involvement with Ms Smith’s second child Lee. He was placed on a child protection plan and an interim care order granted for him to reside in foster care. The outcome of the residential unit assessment was negative. A psychological assessment was completed which recommended that Ms Smith needed extensive mental health support before she would be able to take on the care of a child. The outcome of care proceedings was for Lee to be adopted 

		LCC Case files



		12

		04.12.2016

		Referral received, Ms Smith approximately 11 weeks pregnant. Case allocated for a single assessment. Ms Smith did not engage with this assessment and was not honest with the social worker about where she was living or providing a contact number. 

		LCC Case files



		13

		27.01.2017

		Ms Smith assessed as intentionally homeless by housing after being dishonest about her previous housing history. 

		LCC Case files



		14

		27.02.2017

		CAIU referral completed, request for strategy discussion for consideration for ICPC which was booked for 20th of March 2017.

		LCC Case files.



		15

		04.03.2017

		Ms Smith moved to Staffordshire and they commenced a pre-birth assessment and arranged a child protection conference.

		



		16

		27.03.2017

		Ms Smith returned to Leicestershire and a child protection conference was re-booked.

		



		17

		07.04.2017

		Legal Planning Meeting. Short period of pre-proceedings to be commenced. Cognitive Assessments to be completed and pre-birth assessment to be completed. 

		LCC Case files



		18

		12.04.2017

		Initial Child Protection Conference Held. Unborn Ms Smith make subject to a child protection plan under the risk category of neglect. Ms Smith is currently homeless, has attended her antenatal booking appointment but no further appointments or scans, and has not received any mental health support and does not want any support. 

		LCC Case files



		19

		21.04.2017

		Pre-proceedings Meeting Held. Parents advised that they were now separated and want to be assessed separately. Parents will not agree to section 20 at birth. 

		LCC Case files



		20

		10.05.2017

		Mr Flood said that Ms Smith is verbally abusive towards him and often calls him names, shouts and speaks negatively towards him. Mr Flood said that Ms Smith manages his finances and takes out his money from his account and only gives him a small amount back.

		LCC case files



		21

		20.05.2017

		Parents advised that they have resumed their relationship and want to be assessed as a couple. Both are “sofa surfing” at friends’ homes.

		LCC Case files



		22

		17.06.2017

		Billy Smith born.

		LCC Case files
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J U D G M E N T


 LISTNUM LegalDefault 
LORD JUSTICE McFARLANE:  

1. This is an application for permission to appeal made by the mother of two young children against the determination made by Parker J sitting (apparently) as a judge of the county court in Chelmsford County Court on 7 May 2013.  The proceedings concern two girls, both with the initial of their first name S, the eldest being born on 29 November 2007 and therefore now just over five and a half years of age, and the younger girl born on 22 September 2008, therefore four and three quarter years old.


2. The girls had been born to the mother when she herself was a teenager and living life in circumstances which made her very vulnerable and, as I suspect she now acknowledges, completely unable to provide safe or good enough parenting for her two young children.  


3. The local authority were involved for some period of time after the children were born, but in the end the authority concluded, in February 2011 when the girls were respectively just over three and two and a half, that they should be removed from the mother's care.  They were made the subject of full care orders in October 2011, and the court on that occasion made placement for adoption orders and held that the mother's consent to adoption should be dispensed with.


4. Contact between the mother and the girls ceased in December 2011, therefore some 18 months ago, and relatively soon after that in  April 2012 they were placed with prospective adopters.  In due course, the adopters issued an adoption application, and it was the adoption proceedings that were listed before Parker J on 7 May.


5. At that hearing, the mother, represented as she is today by Ms Obi‑Ezekpazu, sought the court's permission to oppose the adoption, that permission being required under section 47(5) of the Adoption and Children Act 2002.  


6. The judge heard submissions from all of the parties and considered the material in the case.  As is well‑known, the court can only grant permission to oppose adoption under section 47(7) if there has been "a change of circumstances" since the making of the relevant placement for adoption orders.  


7. Happily for the mother, there had been an astonishing change of circumstances from the grim days to which I have already made short reference.  She had parted company from the abusive, negative influence of her then partner.  She had met the man who is now her husband, who is serving in the forces.  She had settled down with him.  They have their own young child.  She has been assessed by two local authorities because of change of home circumstances, and both of those authorities, despite the adverse findings that have been made in relation to S and S, had concluded that there was no need to take proceedings in relation to the new baby.  So the issue before the court was not whether there had been a change in circumstances, the issue was whether, despite that change in circumstances, the mother should now be given leave to oppose the adoption.


8. The judge gave a full judgment and I have the benefit of a note of judgment, which Ms Obi‑Ezekpazu tells me is an agreed note of the three advocates who appeared before the judge on that day.  After reciting the history, which included a summary of the adverse findings that were made about the mother as carer of the two girls and after summarising the law, the judge concluded that it was entirely improbable that the mother would ultimately succeed in having the girls returned to her care and she therefore refused permission to the mother to oppose the adoption.  I am told that the adoption order was made on that day, but the judge directed that the so‑called "celebration" event, which typically would be held some time on a day after that hearing, should not take place pending the mother's approach to the Court of Appeal.


9. Normally in deciding whether to grant or refuse permission to appeal, the court will give only a short judgment.  However, on this occasion I intend to give a slightly longer judgment for a number of reasons.  First of all, I am minded to grant permission to appeal for the grounds that are raised by the mother in her notice, save for ground 2, but also on a number of different bases, each of which arise out of the very recent decision of the Supreme Court in the case of Re B (A Child) [2013] UKSC 33, which was only published some 48 hours ago.  I therefore wish to communicate to the court that will hear this full appeal the matters upon which I add to the grounds Ms Obi‑Ezekpazu has raised.


10. I also set those matters out because today Ms Obi‑Ezekpazu appears instructed through the Bar Pro Bono Unit, and there is no guarantee that either she or any legal representative will appear for the mother at the full appeal, and the points that I have in mind are unlikely to be points taken and argued for by any of the other parties.  I also wish to indicate to the other parties the points that I have in mind, and finally I will be indicating that there is a potential here for a fundamental review of the test to be applied to applications of this sort for leave to oppose adoption, and it is very much in the interests of justice and the assistance of the court that is to grapple with this issue that the mother has proper legal representation.  I do not know whether she would qualify for legal aid, but if provision of legal aid for her representation is something that is within the discretion of the Legal Aid Authority, I would very firmly encourage them to look favourably on any application for legal aid, because it will be very important for the mother's side of the argument, as it were, to be canvassed by a properly qualified lawyer when the full appeal takes place.


11. Having set the scene, I deal with matters in this way.  The issue was whether the mother should be given leave to oppose adoption under section 47(5).  The effect if leave is given to oppose is that the case can no longer proceed as it was doing under "the second condition" in s 47(4), and the adoption application would fall to be determined at a full hearing under which the "first condition" in s 47(2) would be in play, with the question of whether the child's welfare requires dispensing with parental consent to adoption being determined at that hearing in the light of the circumstances that then exist.  


12. The statutory requirement is to establish "a change of circumstances" in s 47(7), but case law has established that, in addition to demonstrating a change of circumstances, the court will only grant leave to oppose adoption by applying s 1, namely by affording the welfare of the children throughout their lifetimes paramount consideration.  


13. The leading case on this area of the law is Re W (Adoption: Set Aside and Leave to Oppose) [2010] EWCA Civ 1535; [2011] 1 FLR 2153, a decision of this court in which Thorpe LJ gave the main judgment.  I quote from two paragraphs in that judgment which seem to me to be of relevance in this appeal.  In the second part of paragraph 17, Thorpe LJ says this: 


"However it cannot be too strongly emphasised that that is an absolute last ditch opportunity and it will only be in exceptionally rare circumstances that adoption orders will be set aside after the making of the care order, the making of the placement order, the placement of the child, and the issue of the adoption order application."


14. The second quotation is from paragraph 18 in which Thorpe LJ says this: 


"So once an adoption application is challenged by the natural parent at a very late stage, it is easy to see that to avert the progress, the completion of the progress to adoption, the applicant has to clear three fences which can be seen to be progressively higher fences. The first is to establish the necessary change of circumstances. The second is then to satisfy the court that, in the exercise of discretion, it would be right to grant permission. The third and final stage would of course be to persuade the court at the opposed hearing to refuse the adoption order and to reverse the direction in which the child's life has travelled since the inception of the original public law care proceedings."


15. I refer to that part of the judgment because it seems plain to me in reading that that the "third and final stage" referred to relates to the full adoption hearing if the parent is given leave to oppose.  It does not relate to the decision whether or not leave to appeal the adoption should be granted.


16. As I have indicated, I propose to grant permission to appeal, save on ground 2.  I do so partly because of a modest level of concern as to the approach apparently taken by Parker J to the test in law, but more particularly because I am concerned that the judgments in the Supreme Court in the case of Re B may materially impact upon the approach to be taken to this case, both at first instance and on appeal.


17. The short description of the matters I have in mind are as follows.  Firstly, at two stages in her judgment, the judge apparently referred to the test that she had to apply being a three‑stage test.  The judge quoted from Re W (paragraph 18), as I have just done, and then went on to say: "The second and third hurdle are conflated into one test”.  Then later in the next page of the judgment, she said again, "2nd and 3rd test have to be looked at together".  I consider it is arguable that that displays an erroneous understanding of the test.  My reading of Re W is that the third fence that Thorpe LJ describes is one that is only faced by the parent if they succeeded in getting leave to oppose the adoption and they are sitting in court arguing the point in the full hearing.  That justifies to a degree granting permission to appeal, but if that was the only point in the case, I would have been reluctant to grant permission because the judge's general approach to the determination of the issue before her seems to have been more generally in line with Re W and the threshold described there.


18. The second reason for granting permission to appeal arises from Re B.  First of all, in the judgments both of Lord Neuberger and of Baroness Hale, in particular at paragraphs 82 and 104 in the former, and 145, 198 and 215 in the case of the latter, very clear and firm descriptions are given of the high level of evidence that has to be established before a court can go on to make an adoption order in circumstances where the child's parents do not consent to adoption.  Having read those judgments, and having read the Court of Appeal decision in Re W, I am concerned that the test in Re W may now need to be reconsidered in the light of the approach to adoption which has been restated in these very clear terms by the Supreme Court.  In particular, I am concerned that the words of my Lord, Thorpe LJ, that I have quoted from paragraph 17, where he describes as "exceptionally rare" a parent succeeding in an application of this sort may no longer be tenable.  Particularly I have in mind that a parent can only be in the position of making an application under section 47(5) if there has been a care order, a placement order, the placement of the child for adoption and an adoption application being lodged.  Those are the very circumstances that trigger the jurisdiction under section 47(5).


19. There is justification therefore in my view in giving leave so that the test to be applied in these applications for leave as cast in Re W can now be audited in the light of the judgments of the Supreme Court in Re B to ensure that it sets the threshold at a proportionate level.


20. Thirdly, and in a different context, each of the Justices in the Supreme Court describes the approach that is now to be taken at appellate level in relation to decisions which are not simply discretionary determinations by a judge, but are decisions which impact upon Convention rights, the human rights, of one or more of the parties.  Where an appeal takes place, Re B makes it plain that the appellate court has a duty to review the first instance judge's compliance or otherwise with her obligation not to determine the application in a way that is incompatible with the Article 8 rights that are engaged.  Arguably such a review is, in my opinion, justified on the facts of this case.


21. Previously I would have applied a test of considering whether the prospective appellant here has a reasonable prospect of establishing that Parker J was "plainly wrong" in refusing permission to oppose.  Now it seems that the test is one that is potentially lower, namely of considering whether Parker J was "wrong".  There is a need first of all to clarify which of those two tests does apply to an appeal of this sort on this topic, and if the lower level is applicable, namely that the judge was "wrong", then on the facts of this case it becomes less clear that the mother has no reasonable prospect of persuading the full court that Parker J was indeed "wrong".  That is particularly the case where, as I remind myself, the issue here is not the ultimate question of whether or not an adoption order should be made, but simply whether the mother can oppose the making of the order at a full hearing where the issue of parental consent is then determined afresh in the light of all the current circumstances.


22. I should clarify that by using the word "simply" in the previous sentence, I do not in any way underestimate the impact that a decision even to grant leave to oppose would be likely to have on the adoptive family and potentially the children in their care.  


23. So those are my reasons for granting permission to appeal.  I have made it plain to the mother that it will be a matter for the full court when it hears the appeal how this case proceeds, and she should not in any manner take from my favourable decision this morning that ultimately she will succeed or fail in her main endeavour of having the orders that are currently in place set aside.


24. Equally, the adopters and those of the social services who support them I hope will understand that unfortunately for them this predominantly legal issue has arisen largely as a result of the Supreme Court judgment in Re B, generating a need for this matter to be looked at again.  I hope they will see my decision in that light, and not be unduly perturbed or discomforted by the need for the Court of Appeal to look at this matter.


25. What is plain to me is that we need to get on with this and hold the appeal hearing as soon as reasonably can be arranged.  Inevitably, the attempt to obtain funded legal representation for the mother may take some time, and inevitably all parties, including the mother, will need to file skeleton arguments that deal with the points that I have raised.  But it is my hope that this case can be heard before the end of July.  I will make directions that it is to be set down for a one‑day hearing on a date before 31 July before a court of three Lord or Lady Justices.


26. I will direct that each party, including the mother, shall file and serve a skeleton argument dealing with these points.  It seems to me that they will need to have the transcript of the judgment I have just given, and so it is pointless requiring those skeleton arguments to be filed before Monday, 1 July, and I will direct that they be filed by Monday, 1 July.  I direct that the judgment I have just given is to be transcribed with the utmost urgency so that it is available to the parties as soon as possible.


Order: Appeal allowed


SMITH BERNAL WORDWAVE
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HIS HONOUR JUDGE CLIFFORD BELLAMY


DESIGNATED FAMILY JUDGE FOR LEICESTER


PRACTICE GUIDANCE FOR SOCIAL WORKERS


on the preparation of witness statements, assessments and chronologies


In the summer of 2013 both Leicester City Council and Leicestershire County Council rolled out a programme of training for social workers involved in public law Children Act cases. The training accompanied the piloting of the revised Public Law Outline (‘PLO’). Although that training led to improvements in the quality of documents prepared by social workers I am conscious of the fact that some of the social workers who were trained have moved on and new social workers have been recruited. My hope is that this guidance will prove to be of value both to social workers who attended training events in 2013 (an aide memoire) and to those social workers recruited since the cycle of training seminars was completed.


Witness statements


Both local authorities are using variants of the template social work statement that was piloted along with the revised PLO. The final version of the revised PLO (see Family Procedure Rules 2010, Practice Direction 12A) has been in force since 22nd April 2014. Updated versions of the template social work statements have now been published (an initial statement and a final statement) in the light of which both Leicester City Council and Leicestershire County Council are considering revising the templates they currently use. It is with that in mind that I make the following points:

1. The social work template statements are intended for use for the purpose of the initial social work statement and the final social work statement. No other social work statements should be filed unless specifically ordered by the court. If other statements are required it is not necessary for them to be drafted in template style.


2. It is imperative that every witness statement should be signed and dated. A signed witness statement can stand as evidence before the court. An unsigned statement cannot.

3. Statements should be written throughout in the first person. Children should be referred to by their first name. Adults should be referred to as Mr/Mrs/Ms X or as ‘the mother’, ‘the father’.


4. Write in plain English. Remember that your statements will need to be read not only by other professionals and the judge but also by (or read over to) parents who may be struggling to understand your concerns about their children and their parenting. Whenever possible avoid using jargon and abbreviations. When there is no alternative but to use jargon or an abbreviation, ensure that the first time you use it you provide a brief explanation – e.g. ‘The opinion of the medical staff who cared for Simon is that his injuries are NAIs (non-accidental injuries).’

5. Statements should be concise and to the point. The key word used in the PLO is ‘succinct’. The court does not want to be bogged down in a mass of peripheral detail but wants to know what the issues are and what evidence is relied upon to prove those issues. Always remember that what you write others will have to take time to read.

6. Statements should not be repetitive. For example, it is not necessary for a social worker’s second statement to repeat information contained in her first statement.


7. Social work statements should not quote from the written evidence of expert witnesses. Rather than set out a complete paragraph of an expert’s report it is better to set out the point made by the expert as concisely as possible and then say “(see paragraph XXX of Dr Y’s report dated ZZZ)”.


8. Every statement should contain its own internal page numbers. Although, ultimately, the statement will be included in a bundle of documents which will have its own pagination, it is frequently the case that the pagination of bundles is not consistent. Page C100 in one advocate’s bundle may appear as page C105 in another advocate’s bundle. It is sometimes helpful, therefore, to be able to refer to the internal page numbers of particular documents.


9. Every paragraph of a statement should be numbered consecutively. The template social work statement is already divided into sections (e.g. “4 Orders sought”) and subdivided (e.g. “4.1 The order/s sought”). Every paragraph which follows should be also be numbered (4.1.1, 4.1.2 etc). At contested hearings separate paragraph numbering is extremely helpful when referring the judge or a witness to a particular part of a statement.

10. It would be helpful to have consistency of style – Times New Roman 12 pt font and 1.5 line spacing are the house style. It is important that statements can be read easily and quickly by witnesses giving evidence and by the judge. Using font size that is too small and/or using single line spacing, makes it very difficult for others to read through the statement quickly.

Assessments


1. Social workers are frequently called upon to prepare a range of different assessments for use within care proceedings including, for example, parenting assessments, viability assessments and kinship assessments. 

2. Although each assessment is prepared for a different purpose and will follow its own individual format, in essence an assessment should be drafted in the same way as witness statements. That means that every assessment:

(a) must be signed and dated;


(b) should be succinct and avoid unnecessary and/or repetitious detail;

(c) should have its own internal page numbering;

(d) should have each paragraph consecutively numbered;

(e) should be prepared using Times New Roman 12pt font

(f) should have 1.5 line spacing.

Social work chronologies


1. Prior to the piloting of the revised PLO social work chronologies were invariably poor. They were far too long (20+ pages was not unusual). They contained unnecessary material. They often duplicated material contained elsewhere (frequently material contained in the social worker’s statement).


2. In May 2013, the President of the Family Division, Sir James Munby, made the point that:


“…both the social work chronology and the summary of the background circumstances as set out in the social work statement can – and if they can then they must – be kept appropriately short, focusing on the key significant historical events and concerns and rigorously avoiding all unnecessary detail. We do not want social work chronologies extending over dozens of pages. Usually three or four pages at most will suffice. The background summary in the social work statement, particularly if it is cross-referenced to the chronology and avoids unnecessary repetition of what is already set out in the chronology, need be no more than a page or two.”


3. The social work chronology and the initial social work statement fulfil different functions. A witness statement is a signed written statement containing the evidence which the author of the statement would be allowed to give orally. A social work chronology is a succinct summary of the significant dates and events in the child’s life in chronological order. A signed witness statement stands as evidence. A chronology does not. The chronology is the place for providing a succinct, undisputed/uncontroversial basic chronological history of key dates and events. The social work statement is the vehicle for providing the evidence that lies behind those key dates and events.


4. The PLO contains very clear guidance on the content and form of a social work chronology. It is:

(a) a schedule,  containing


(b) a succinct summary of the length of involvement of the local authority with the family and the child; it must also contain


(c) a succinct summary of the significant dates and events in the child’s life


(d) in chronological order – i.e. a running record up to the issue of the proceedings.


5. The chronology must be set out in four columns with the following headings:

(a) serial number;


(b) date;


(c) event-detail;


(d) witness or document reference (where applicable)


6. What are “significant dates and events” that should be included in a chronology? By way of illustration only, in my opinion these will include:


· the dates of birth of parents and children;


· if there are immigration issues, the dates when the parents arrived in the UK and their immigration status (if known);

· the dates of the initial and any subsequent child protection conferences;


· the date or dates when the child has been made the subject of a Child Protection Plan and the reason (e.g. neglect);


· the date or dates when the child has ceased to be the subject of a Child Protection Plan;

· the dates of any written agreements between CYPS and the parent(s) with brief succinct details of the key points;

· the date(s) of any Safe Discharge Meeting(s);


· the date(s) when CYPS has previously closed a case file relating to that child;


· the dates of any convictions relevant to the s.31(2) threshold giving brief details of the offence;

· the date and outcome of any earlier proceedings relating to this child or any other relevant child (e.g. an older sibling);


· the date and source of referrals to the local authority in respect of this child;

· if a parent has a history of mental illness, (if known) the dates of any in-patient admissions and details of any formal diagnosis (e.g. bipolar affective disorder) ;

· the date(s) when the child has been accommodated under s.20;

· the date(s) and a brief description of any injuries sustained by the child and of any relevant admissions to hospital;


· the dates of the legal planning meeting(s), the letter before proceedings, and the pre-proceedings meeting(s);


· the dates of any family group conferences;


· the dates of any completed assessments, e.g. viability, parenting, expert;


· the date and brief details of the precipitating incident which led to the decision to issue proceedings.


7. What are unlikely to be “key dates and events?” By way of illustration only, in my opinion these will include:


· the dates of telephone conversations with and/or of attempts to telephone the parents;


· the dates of visits to the parents’ home;


· the dates of office meetings with the parents;


· the dates of contact between the social worker and other professionals (the child’s school or health visitor, for example);


· in chronic neglect cases, the full chronological history of the local authority’s engagement with the family;

· the payment of Section 17 monies.

8. With all of that in mind, this is what a social work chronology should look like:


		Serial No.

		Date

		Event-detail

		Reference 



		1.

		20.5.82

		Father born in India

		



		2.

		21.6.82

		Mother born in England

		



		3.

		19.5.01

		Parents married in India. 

		



		4.

		12.6.01

		Father came to England with mother

		



		5.

		10.9.02

		Father granted unconditional leave to remain in UK

		Letter from UKBA dated 31.7.14



		6. 

		11.5.05

		Arya born

		



		7.

		12.6.14

		Arya presented at school with bruising to her face. Alleges father has slapped her.

		Initial social work statement para 10.
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Excerpt from the Family Procedure Rules 2010


PRACTICE DIRECTION 27A – FAMILY PROCEEDINGS: COURT BUNDLES (UNIVERSAL PRACTICE TO BE APPLIED IN THE HIGH COURT AND FAMILY COURT)


“5.2A.1


Unless the court has specifically directed otherwise, being satisfied that such direction is necessary to enable the proceedings to be disposed of justly, and subject to paragraph 5.2A.2 below, any of the following documents included in the bundle shall be limited to no more than the number of sheets of A4 paper and sides of text specified below:


Case summary                                                                               6
Statement of issues                                                                      2
Position statement                                                                       3
Chronology                                                                                  10
Skeleton argument                                                                    20
List of essential reading                                                              1
Witness statement or affidavit (exclusive of exhibits)        25
Expert’s or other report                                                           40   (including executive summary at                      


the beginning of no more than                        4  pages)


Care plan                                                                                    10”
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