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Introduction 
 
In November 2017, Leicestershire County Council’s Children & Family Service sought tender 
responses to its requirements for the provision of a Wrap-Around Therapeutic Support 
Service Contract. 
 
After a competitive procurement process; Action for Children Services Limited were selected 
to provide provision of this service contract, which has been known since as MISTLE (Multi-
Disciplinary Intervention Support Team Leicestershire). This provision transferred to 
Barnardo’s with amendments to the purpose of the team, renamed the Assessment and 
Resource Team. 
 
ART Service Information 
 
The purpose of ART is to enable the most complex children and young people who are living 
in residential care, high cost placements or have complex needs to transition to family-based 
placements or remain in family-based placements (like foster care, supported lodgings or 
parental care) or to transition to semi-independent living or are on the edge of entering the 
care system.  
 
To ensure the social workers, carers, education providers, other professionals working with 
the child and the child have access to the appropriate advice and support services. 
 
Allocation of other resources: it is acknowledged that some children may require a large 
team around them in order to meet their needs and/or at the point of ART becoming 
involved may have other professionals supporting them. ART’s involvement is to provide an 
added expertise and not to replace these relationships. It may be that continuity of 
relationships is important to the child and other professionals involved e.g. Virtual School or 
DPST, continue their involvement and work with ART.  
 
Legal Context 
 
The Care Planning, Placement and Case Review Regs June 2015.  
 
Purpose of the Steering Group 
 
The role of the Steering Group is to oversee the effective and efficient use of ART as a 
resource. In doing this the Steering group will consider the following matters: 
 
 Risks and Interdependencies including: 

Technology and practical arrangements  
Culture 
Ownership 
Training/staff development 
Communication  
Capacity/staffing  
ART On call offer 



 

 

 Referrals– summary of children engaged, children being considered and priorities for 
allocation 

 Contract management and KPIs (based on outcomes and financial benefits). 
 
The Terms of Reference and Standing Agenda will be considered at each Steering Group. 
 
Governance 
 
The Steering Group reports to the SCIP Board, chaired by the Director of Children and Family 
Services and links into the Benefits Monitoring Board, which is an advisory group to Defining 
Children Services for the Future Programme, with the purpose of:  
 

 Providing financial control and assurance for cashable and non-cashable benefits for MTFS. 
 Identifying and escalate anything that may point to non-delivery of those benefits so a decision 

can be made.  
 The Board will also provide challenge and key decision making.  

 
 
Composition, Roles and Responsibility 

 
Attending each meeting will be: 
 

 Title Role 
a.  Council’s Deputy Assistant Director or Assistant Director 

responsible for Children’s Social Care 
Chair 

b.  Head of Service, Children in Care, Fostering, Adoption Operation, ensuring best use 
of resource (children get the right 
service at the right time) 

c.  Service Manager, Children in Care Operational, ensuring best use 
of resource (children get the right 
service at the right time) 

d.  Service Manager, Fostering Operational, ensuring best use 
of resource (children get the right 
service at the right time) 

e.  Service Manager for Commissioning and Planning (or 
nominated officer) 

Contract management, tracking 
of KPIs and financial benefit 

f.  Children’s Service Manager, ART Implementation effectiveness  
reporting 

g.    Other officers and colleagues from LPT NHS Trust and LCC 
  will be invited to attend as and when appropriate and  
  helpful to do so. 

 

 

 
 

The parties warrant that their respective Representatives are duly authorised to take 
decisions at ART Steering Group meetings in relation to all aspects of the Project. 
 
 



 

 

Frequency of Meetings 
 
The steering group shall meet at least six times per year and no more than twelve times per 
year to carry out its function. 
 
The Chairperson of the steering group may convene an extra-ordinary meeting to carry out 
developmental work where it is agreed by the steering group. 
 
The Chairperson shall, after consultation with each Representative and taking the views of 
all Representatives into account, have the power to cancel meetings when there is 
insufficient business for the steering group to consider. 

 
Notices of Meetings 
 
Meeting dates will be agreed for each calendar year in advance. 
 
The Chairperson shall provide not less than fourteen (14) Working Days’ notice of a meeting 
of the steering group provided that in the case of emergencies, a meeting may be called at 
any time on such notice as may be reasonable in the circumstances. 

 
The Chairperson shall in advance of a meeting of the steering group arrange for an agenda to 
be circulated to all Representatives setting out the items to be discussed. 
 
Notice of cancellation of a meeting of the steering group must be served on all 
Representatives not less than twenty-four (24) hours before the meeting was due to 
commence. 

 

Quoracy and Decision making 
 

The quorum for meetings of the steering group shall as a minimum be the Council’s Assistant 
Director for Social Care or a suitable delegated officer, ART Children’s Services Manager, a 
Head of Service and a Service Manager or appropriate delegated officers. 
 
Minutes of all decisions shall be taken by and kept by Senior Business Support Assistant to 
the Assistant Director for Social Care and copied to all members of the steering group and 
such other persons as the Parties agree.   

 
Problem Solving and Dispute Avoidance or Resolution 
  
Any dispute between the Representatives, which cannot be resolved during a meeting of the 
steering group shall be dealt with in accordance with Clause 59 of the Service Contract 
(Disputes between the Parties). 
 
Alterations to the Terms of Reference 
  
Full details of any proposal to alter these terms of reference must be delivered in writing to 
the Chairperson not less than 14 days before the day of the meeting at which it is first to be 
considered. 
 



 

 

 
 
 
 
 

 
Referral Panels 
 
Referrals into ART are currently through the ART Referral Panel. If you feel that you have a 
young person that would be suitable for the service please discuss this with social care and 
consider the Terms of Reference for the ART Referral Panel (which can be found in Local 
Resources). 
 
 

  



 

 

Terms of Reference agreed by: 
 

 LCC Barnardo’s 

Representative:   

Position:   

Signed:   

Date:   

 
 

 


