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This  strategy  sets  out  the  objectives,  targets  for  growth,  and 
action plan in the context of an analysis of needs, of the Looked 
After population In Leicestershire County Council in 2017‐2021, 
and those on the edge of care. 
 
‘At Leicestershire County Council, we understand that our foster 
carers need and deserve access to the best support, training and 
resources  to  provide  our  children  and  young  people with  the 
best  possible  care. We will work  together with  our  carers  to 
ensure we achieve this – We are family.’ 
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Executive	Summary	
Growth of the in house fostering service is key to the Council’s strategy for meeting 
the needs of children and young people who are looked after, ensuring the best 
placement option to meet their needs, and promoting best outcomes for this 
vulnerable group, now and in the future.  

Growth of in house placements and the in house fostering service is a key 
contributor  to delivering £2.1 M  in financial savings for the Council, through 
reduction in spend on residential care placements, and costly Independent Fostering 
placements, where these are not the best option for the child.  

This strategy sets out the objectives, targets for growth, and action plan in the 
context of an analysis of needs of the children in care population In Leicestershire 
County Council in 2018-2021, and those on the edge of care. It is an ambitious 
strategy, setting out to increase the numbers of in house foster carers by 130 over 
the next 3 years.  

The priorities for recruitment are set out- which are focussed most sharply on 
placements for older children, and those with complex emotional, behavioural and 
health needs, which require excellent placements and care, to establish a positive 
pathway to emotional health and wellbeing, and better outcomes for the future.  

Introduction  

The Recruitment and Retention Strategy details the recruitment, assessment and 
approval activity to meet the projected growth in “In house” foster care for 
Leicestershire County Council, until March 2021; and key themes from research and 
national evidence to enhance the retention of foster carers, some of which is work 
already underway within Leicestershire CC Fostering Service.  

The Recruitment and Retention Strategy is part of the overall Care Placement 
Strategy 2018-2021and is integrally linked with other key strategic plans and 
strategies for the Council: 

 Children and Families Departmental Plan  2017 – 20 
 

 Children & Families Partnership Plan 
 

 Care Planning and Decision Making Guidance 2018 
 

 Recruitment and Retention Strategy 2017 – 2021 
 

 Permanence and Adoption Strategy 2017 – 2021 
 

 Commissioning Strategy  2018- 2021 
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It is a dynamic strategy, geared towards supporting recruitment of new foster carers 
to meet the assessed needs as determined by the needs analysis. 

Other key linked planning documents are:  

 Marketing Plan (Available on request) 

 Market Position Statement 

 Adoption and Permanence Strategy  

 Therapeutic Wraparound Service Development Plan 

 Commissioning Plan 

Principles 

 Where it is right to do so, all children will be supported to remain within 
the care of their families or communities with connected carers 

 Where this is not possible, early permanence with adoptive families or 
foster carers will be sought to promote a sense of emotional wellbeing 
and a sense of belonging 

 Children and young people’s voice will be respected and we will 
actively seek their engagement in decisions about their needs, their 
future and the provision of services 

 High quality placements and provision of support to parents and carers 
to meet the needs of children and young people 

 Where possible and right to do so, children and young people should 
be placed within Leicestershire with Leicestershire carers to maintain a 
sense of connectivity with their community 

 Parents and carers are an integral part of the service, to be involved in 
planning for the child and service provision to ensure that the very best 
care is provided to our children and young people. 

Objectives  

 Create sufficient placement options to enable choice of placement for 
looked after children in Leicestershire County Council, which will meet 
needs, and support good outcomes, now and into the future .  

 Meet the recruitment targets set out in section 3, which are reflective of 
the needs analysis.  
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 Contribute to Council savings of £2.2 M in Children’s Services.  

 For all Children’s Services employees to recognise their contribution to 
supporting the recruitment and retention of Foster Carers, and 
recognising their value as part of the professional service delivered to 
our children in care.  

 

 

Corporate	 Values	 and	Monitoring	 Progress	 and	 Continuous	
Improvement		
The performance and progress in recruitment and retention of foster carers will be 
monitored monthly, through agreed performance reports.  The information will be 
used by managers and teams to review how recruitment is progressing and to make 
changes informed by the evidence of their work and actions, to maintain a focus on 
achieving the targets set. The same performance information will form part of the 
reporting data set provided to DMT, for information about Fostering Performance, 
and capacity for placements. All services and provisions will strive to reach our 
vision:  

Leicestershire is the best place for children and families. 

What we will do to achieve this, how we will do it and what success looks life across 
children’s social care is set out in Leicestershire County Council’s Continuous 
Improvement Plan 2017-2020: ‘The Road to Excellence’. Key relevant areas of the 
Plan are highlighted below: 

What we will do: 

 High quality evidence-based practice 

 Strong and effective management oversight 

 Ensure consistently good services for children and their families 
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 Enable families when safe to do so, to successfully parent their children 

 Enable children to live within their family networks 

 Provide good quality care when children are looked after 

 Act in a timely way to secure permanence for children who cannot  be kept safe 
within their own families 

How we will do it: 

 Embedding excellent practice 

 Developing policy and performance 

 Taking the right action, at the right time 

 Being a learning organisation. 

The monitoring and improvement processes are in line with the corporate values: 

 

Positivity  

We find the best way to get things done. We challenge ourselves to deliver high 
quality services and inspire others to deliver results. 

Trust and Respect  

We enable our staff to take ownership and be accountable for their own 
performance, actions and decisions. We value diversity and listen to the view of 
others. 

Flexibility 

We are adaptable in order to support the needs of the business – working 
collaboratively and supporting colleagues. 
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Openness & Transparency 

We are honest with the people we work with and serve.  We share information and 
communicate clearly. 
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Operating	Model	
The Recruitment and Retention Strategy is part of the overall Care Placement 
Strategy and is integrally linked with other key strategic plans for the Council.  

 The Early Help Plan 

 The Child in Need and Safeguarding Plan 

 The Foster Carer Recruitment and Retention Strategy 

It is a dynamic strategy, geared towards supporting recruitment of new foster carers 
to meet the assessed needs as determined by the needs analysis. 

Each service area will develop a Service Delivery Plan setting out: 

 The 2017-18 performance and 2018-19 targets 

 Aspirations for our children, young people and the service 

 How performance will be challenged and supported 

 Risks. 

The Service Managers directly responsible for implementation of this strategy are: 

 Children in Care (CiC Permanence Teams, Unaccompanied Asylum Seeker 
Children Team, Care Leavers Team) 

 Fostering Retention 

 Permanence (for Fostering, Adoption and Connected Care) 

 Virtual School. 

By the end of 2020-21, it is expected that: 

 Recruitment and stability targets set out in this strategy have been achieved 

 Signs of Safety and Success will be consistently and confidently used in 
placement stability meetings, when considering a planned move for a child or 
young person, when risks increase or there has been a critical incident, in 
support planning for adoption, Specialist Guardianships, fostering and for 
Pathway Planning for Care Leavers.  
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In order to achieve the above, the following aspirational leadership performance and 
target behaviours have been identified: 

 

 

Overview	of	needs	and	placements	required	

Mainstream Foster Carers 

Foster carers who will join the service on a new Level 1 skills level, and begin their 
fostering career. They will be approved foster carers, who can look after up to 3 
children and young people, in age categories, between 0 and 18. The assessment 
will determine how many, and what age range the carers are recommended to be 
approved for.  

There is a drive to increase the numbers of foster carers who can take siblings, older 
children and those with a disability and where possible this will be explored and 
established in assessments, enabling greater in house placement provision, and the 
capacity to maintain siblings together, which is in the best interests of children in 
most cases.  

Foster carers will move up the skills levels year by year, to level 3, as they undertake 
mandatory training. The payments for levels all have a reward element, plus the 
fostering allowance.  

Leicestershire County Council will no longer have a Level 0/Introductory level, and all 
foster carers will receive a fee and allowance- the fee will be linked to their skills, 
length of service and training undertaken.  
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Additional Payments  

These will be mainstream foster carers who take a child or young person with 
particularly special circumstances, or needs, and for whom an additional allowance 
is authorised by the Permanence Panel or Child’s Decision Making Panel. The 
payment will be for the duration of that placement, based on that child’s assessed 
need. In this way, should the child’s condition deteriorate, requiring additional care 
and related costs, the payment will be reviewed and amended. Similarly, if the child’s 
condition improves, the payment will be reviewed and amended. 

One To One Carers  

This will be a small number of foster carers, whose terms and conditions are 
reflective of the fact that they will deliver placements as an alternative to residential 
care. They will be required to demonstrate that they have prior professional 
experience, or significant personal experience of working with young people who 
have complex and high level needs, and will work flexibly, and creatively with the 
professional team, to support emotional and psychological wellbeing, recovery from 
harm, and safety. They will have paid holiday entitlement and a retainer when there 
is a gap in placement. They will be expected to take placements referred by the 
Council. There will only be one young person placed at any point in time.  

*One to One Foster Carers will be a priority resource to support the young people 
receive support from the Dedicated Placement Support Team and Therapeutic 
Wraparound Service.  

Parent and Child Placements  

Foster carers will be assessed and approved, in addition to their substantive 
approval, to take parent and child 
placements.  

 

Where such a placement is made and for the duration of that placement, a higher fee 
level is paid in recognition of the increased demands and complexity of this role. 

Foster carers help a parent to 
care for their child by passing 

over parenting skills and helping 
them develop theirs. Sometimes 
we all need a little help when it 

comes to raising a child. 
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Short Break Carers  

Children who require short breaks fostering most often have a disability, additional 
needs or a particularly challenging behavioural issue which means the parent are 
carers are under considerable pressure. 

Foster carers are required to support children and young people, and other foster 
carers to enable flexibility, breaks for those carers and children in need and to 
support placement stability.  

There is a plan to increase the supports to disabled children and those with complex 
health needs, to support them to be looked after within the family with regular short 
break care.  

Pathway Foster Carers  

These foster carers will care for children and young people aged 15 +, and support 
them through the transition to adulthood, and will be likely to provide the care 
placement beyond age 18. These foster carers will be caring for the more vulnerable 
and high needs young people, and will actively support pathway planning, and 
independence skills in young people. These young people may be transitioning from 
residential care or be placed with these carers as an alternative to residential care, 
acknowledging that they require additional support and are not yet ready for semi-
independent living. 

They will be paid at a higher fee level in recognition of the increased support, advice 
and guidance needs of these young people. 

Additional Family Based Resources  

Adoption 

In addition to foster carers, the Council will recruit for adopters who will provide legal 
permanency and parenthood to children with an adoption plan. The growth and 
planning is reflected in the Adoption and Permanence Strategy.  

Connected Foster Carers  

Many children come into the looked after system, and are able to live with family 
members, or friends, under a fostering arrangement. The family or friends carers will 
be assessed using an initial “viability assessment” to check that it is safe, suitable 
and practical to place children with them. Following this, they will be placed under 
Regulation 24 (FSR, 2011) and they will be assessed under the same framework as 
other foster carers ( FSR 26), and the application to become Connected Foster 
carers will be presented to the Fostering Panel.  
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Many foster carers approved under this arrangement go on to apply for Special 
Guardianship, and on the creation of an SG Order, the child is no longer looked 
after. Continued support is available for such arrangements, and children are able to 
live in their family networks, without being looked after, but with access to the 
support they need.  

Connected Foster carers do not come under the recruitment section of the 
Recruitment and Retention Strategy of the Council, as they are approached on a 
case by case basis, in respect of named children only, as an when the need arises.  

Connected Foster Carers and supported lodgings create capacity for placement for 
looked after children and planning is reflected in the Adoption and Permanence 
Strategy. Connected Foster Carers are a recognised and valued cohort, who provide 
a significant contribution to capacity for placing looked after children, and care 
placement sufficiency needs.  

Recruitment	Key	Pressure	Points	and	Needs1	

 High needs foster care placements, for teenagers 

 Emergency Foster Care availability 

 Placements for siblings  

 High needs foster care placements, and short break care availability, for 
children with ASD 

 General in house foster placement capacity  

 

                                             
1 Further information about the profile of Looked after Children in Leicestershire is available as an Appendix 1 
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Targets	for	Growth:	

  Current 
March 
2021 
Target 

Growth 
over 3 
years 

Annual 
Growth 

Mainstream foster carers 111 186 75 25

Short Break carers  9 18 9 3 

Foster Carers for Parent and Child 5 8 3 1

One to One Carers (inclusive of Foster 
Carers to support Wrap Around Therapeutic 
Support, step down from residential) 

4 11 6  2

Pathway Foster Carers ( for YP aged 15+) 0 6 6 2 

Projected 3 year loss        60

Total Net Growth Required   229 99 33

Supported Lodgings  19 28 9 3

Children living with Connected Foster carers 
(including SGO/COA made in the year) 

92 116 24 8

 

The figures have been amended from the July 2017 Market Position Statement to 
reflect the new development plan for specialist foster carers to meet the demand for 
specific cohorts of children and young people. 
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Strategy	for	Recruitment		
Childrens’ Services are planning to reduce the numbers of children and young 
people placed with Independent Fostering Agencies, and in Residential care. There 
is a corporate plan for a reduction in spend on external placements (£2.2m). 
Expansion of in house foster care; the use of intensive service to offer more complex 
need children and their carers the support they need, when they need it (Dedicated 
Placement Support Team) and the Therapeutic Wrap Around Service; the Adoption 
and Permanence Strategy, and the Commissioning Plan form part of the overarching 
Care Placement Strategy to achieve sufficiency in relation to provision of care 
placements for looked after children and young people in Leicestershire.  

 

Fostering	with	Leicestershire	–	
‘We	are	Family’ 

There has been a significant 
investment in recruitment, and 
this is generating improved 
performance in relation to 
enquiries from prospective foster 
carers and adopters; increased 
numbers progressing to Initial 
Visit’s and into assessment.  

The Digital Strategy will be central to marketing - the Fostering Service will promote 
and extend the corporate digital strategy to prospective foster carers, through 
delivering the service with enhanced digital communications, and opportunities to 
select a preferred choice for gathering and exchanging information.  

This will include:  

 A largely digital marketing strategy 

 A new website, geared towards the customer needs and experience for 
prospective foster carers 

 Surveys and “keep in touch” mechanisms via electronic 
communications, to provide excellent customer service, and manage 
feedback.  
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 1 Manager 

 1 Recruitment 

Officer, and  

 1 Business 

Support Officer.  

 Use of Egress Secure Workspace to share information about fostering, 
and about what to expect, at each stage of the journey, including 
access to forms and training information.  

 Use of Egress Secure Workspace to upload documents, for safe and 
confidential access, storage and visibility.  

 Use of Egress Secure Workspace to read the Final Form F, and 
confirm amendments and agreement.  

 Use of Egress Secure Workspace to become part of the Fostering 
Community In Leicestershire County Council, with access to 
information, events, policies, procedures, and forms.  

The detailed Marketing Plan for 2018-21 underpins the activities to secure more 
Leicestershire Foster Carers and is available on request. 

Recruitment	–	Customer	Journey		
The fostering assessment process is necessary for all potential foster cares. Not 
every case follows exactly the same sequence, but the following list of stages 
provides a good insight of what is expected and an overview workflow is attached as 
Appendix 2. 

First Point of Contact  

The Council has invested in a dedicated recruitment team, to enable and enhance 
the overall recruitment and experience of prospective foster carers. There is a 
dedicated Recruitment Team, consisting of: 

 

 

 

 

The priority for this team is to set out a friendly, informative, and welcoming first point 
of contact with the prospective carer, which meets their needs and impacts on the 
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customer decision to select Leicestershire County Council, over other agencies, for 
their journey to foster.  

Some key values and behaviours are essential for encouraging those ready to begin 
the journey to approval and those who may not yet be ready, but will choose to foster 
in the future. Research indicates that people typically take 2 years to contemplate 
and find out about fostering. Their initial contact will be highly influential in 
determining whether they will return to the Council when they are ready.  

Values and Behaviour 

 Positive, friendly and welcoming- recognising that people are usually 
apprehensive when making their first approach.  

 Open and respectful. Anyone is free to make an enquiry. Even if 
fostering is not right for them, at this time, they may know someone for 
whom it is the right time.  

 Positive and informative. The enquirer relies on the service to tell them 
about next steps, and provide more information about fostering.  

Standards 

The service will operate standards for responses to enquirers, to maximise 
the likelihood of the prospective carer choosing to foster with Leicestershire 
County Council, and gain competitive advantage.  

 The service will respond to all enquirers within 2 working hours of 
the enquiry being received, whether this is by e mail; on line 
enquiry; telephone; text; social media enquiry. The response will be 
an attempt to make direct contact, unless the enquirer has indicated 
a preferred time to contact, or another request in relation to contact.  

 Enquiry times and response times will be measured and monitored 
by the manager, to embed this standard into practice.  

 The service will set out to be staffed by a member of the recruitment 
team at all working times and training will be provided to the next 
line of contact, for anyone who will be responding to the enquiry 
when circumstances dictate that no member of the recruitment 
team is available.  

Information Events 

The service offers Information Events for prospective foster carers, which are aimed 
at providing an overview of what fostering entails and how to start the journey of 
becoming a foster carer for Leicestershire County Council.  
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All enquirers are encouraged to attend an Information Event, with the exception of 
current foster carers transferring from another Agency. Currently, Fostering 
information events are held 3 weekly, in County Hall but will be arranged on the 
basis of need and demand.  

Customer Feedback of those attending events indicates they are a valued part of the 
information sharing process, and that prospective foster carers are satisfied to wait 
until they have attended an event. 

 

There are 3 key new actions to trial, to test out news ways of meeting customer 
needs at this early and important stage in their choice of which organisation to foster 
with:  

 Increase Information Events to 2 per month, for Fostering.  

 Trial of offering the choice to bypass the event, and receive this 
information in a different format.  

Standards:  

 Information Events will be run every fortnight, and will be open to all 
enquirers, and members of the public who are interested in fostering 
for Leicestershire County Council.  

 Information will be available in other formats for prospective foster 
carers to enable choice of how to find out about Fostering for 
Leicestershire.  

Initial Visit 

Initial visits are completed to allow the service to make an early decision as to 
whether it is appropriate to progress the assessment. The initial visit will be 
completed within 5 working days of the enquiry screening call at which the 
prospective carer selected to move directly to a home visit. The visits usually last 
about 2 hours but may be split into two separate visits. It is a chance to see where 
the prospective carers lives and to assess aspects like where the child will sleep and 
communal areas.  

The visitor will go through questions like: 
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 The prospective carers understanding of fostering 

 What the prospective carer hopes to achieve and expectations of the 
fostering process 

 The prospective carers’ skills and attributes that will enhance fostering 
work. 

Following initial visit and assessment by the Stage 1 Worker, a written record will be 
passed to the Team Manager or the Senior Practitioner to make a decision to 
progress to invite to apply and progress to Stage 1 of the assessment process. A 
Signs of Safety and Wellbeing approach will be used to evaluate the information, in 
line with the broad use of this approach across all of Children’s Services, to promote 
evidence based analysis of strengths and concerns.  The Signs of Safety approach 
below has been adapted for this fostering decision making process: 

 

This decision will be made within 2 working days of the initial visit, and feedback will 
be provided to the prospective foster carer on the same working day, by telephone, 
or e mail.  

Standards: 

 Initial visit will be offered within 5 working days. 

 A decision on Progression to Stage 1 will be made within 3 working 
days.  

Form F Assessment 

Should you and the Fostering Agency agree to proceed to the next stage, the actual 
assessment (Form F Assessment) starts and will be completed in 16 weeks. This will 
be completed by an allocated social worker. Once a written assessment has been 
completed and the carer has been approved, this will become the carers fostering 
portfolio – it will be used to help match the carer with the right foster child.  

“Signs of Safety and Wellbeing enables 

professionals to use a strengths based 

methodology to talk about strengths and 

concerns… The practice allows 

conversation… and encourages curiosity, 

to pay attention to the child’s needs and 

the help they require.” 
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In Leicestershire, Stage 1 and 2 assessments are merged to enable a better 
experience for prospective foster carers. In essence this means that the two 
assessments are separate but run as concurrent activities. These activities include: 

 Checks and references will be initiated from the decision to progress to 
Stage 1. To ensure that there is no delay, there will be weekly monitoring 
to ascertain any potential delays and weekly contact with the applicants to 
keep in touch, and provide feedback on progress with checks and 
references.  

 Checks will include DBS and local authority checks, as well as a medical 
examination by the prospective carers’ doctor.  

 Stage 1 is scheduled to take no longer than 8 weeks. During this period if 
checks indicate a complicating factor, it may be that the prospective foster 
carers and/or the Fostering Agency decide to end the assessment.  

 Everyone living in the fostering household will be included in the 
assessment, including the applicants own children.  

Panel and Approval   

Leicestershire’s Fostering Agency has an independent panel with a broad range of 
knowledge, skills and experience. As well as this expertise, members also have 
access to legal and medical advice if required.  

The Panel date will be set at the start of the assessment, and will be written in to the 
assessment agreement, and recorded on the electronic system (MOSAIC).  

The Panel will consider the report (Form F) which will make a recommendation 
(whether the carer should be approved as a foster carer). The foster carers will be 
invited to the Panel and will be supported by the assessing social worker.  

Approval will be confirmed by the Agency Decision Maker within 7 days of the Panel, 
and will be communicated to the Foster Carers by telephone and in writing.  

Detailed information about the statutory requirements in relation to fostering 
assessment and approval is available: Assessment and approval of foster carers: 
Amendments to the Children Act 1989 Guidance and Regulations. 
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Strategy	for	Retention	of	Foster	Carers		
Retention in the context of fostering means that the service will consciously engage 
in activities that create the kind of relationships and environment that supports our 
current foster carers to continue supporting children through Leicestershire County 
Council. Our foster carers tell us that this means: 

 Keeping supervising social workers’ caseloads low so that foster carers 
have a good level of support and advice 

 Ensuring training is relevant to the needs of the children 

 Continually listening and involving foster carers in shaping the service.  

 

 

 

The DFE Review of Foster Care (2017) highlights a number of issues that relate to 
retention of foster carers. The national evidence identifies that most foster carers 
leave the service to retire. The workforce is an ageing workforce, and this issue is 
projected to continue. Other key reasons identified are a change of circumstances, 
adopting a child placed, and allegations against foster carers.  

In Leicestershire County Council, in 2016-17 the service lost 24 foster carers, which 
equated to 14 % of the foster carer population. National benchmarking identifies an 
average 12% loss, and this recruitment plan has been set with a projected 13 % loss 
per annum, based on the age of the foster carer population in 2015-16. The Service 
was pleased to find that 2017-18 saw only a 9% loss of foster carers, of which 6% 
related to foster carer retirement, 2% related to safeguarding and 1% was 
resignation due to a private matter. 

The national evidence identifies that most foster carers leave the service to retire. 
The workforce is an ageing workforce, and this issue is projected to continue. Other 
key reasons identified are a change of circumstances; adopting a child placed, and 
allegations against foster carers leading to their fostering status being reviewed at 
Fostering Panel. 

“There are more young people in long‐term 

foster care than ever before, and we need to 

recognise that as a permanent option and make 

sure the resources and support are there to 

support the carers, and that is whatever the 

legal status,” Community Cares, Oct 4 2017 
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The most recent research identifies that foster carers remain fostering for an average 
7.8 years. The Fostering Agency is very proud to have carers who have provided a 
service through Leicestershire County Council for over 40 years. We are immensely 
proud to have worked with them. 

Fees	and	Allowances		

Payments to foster carers are a significant element of the support and retention plan 
for fostering. The DFE review highlights that while fees are not a major issue for 
recruitment, the reward to foster carers for their role is key in retention. This is 
supported by findings from Fostering Network and our foster carer surveys 
completed in 2016 and 2017.  

In Leicestershire County Council, a review of fees to foster carers progressed in 
2017. The Cabinet approved a public consultation on proposed changes to the in-
house fostering fee structure at its meeting on 9 January 2018. The proposed 
changes will replace the current Fostering Fees Structure with a new Structure that 
includes a Mainstream Fostering Fees Structure with three levels and Specialist 
Fostering Schemes.  This means that the current ‘level 0’ payment, paid to carers 
who are at the bottom end of the scale, will be removed to ensure that all carers, 
including connected carers, receive some element of skills payment in compensation 
for their care of children and young people.  

Additional payments for children will replace level 4 and the Specialist Fostering 
Schemes are proposed to replace the current level 5 and 6 payment categories and 
will apply to one to one, parent and child, pathway and short break carers.  

The second key issue in Leicestershire related to the issue of fees for foster carers is 
problems with accurate or delayed payments to foster carers, for the children they 
are caring for. The roots of this issue are in the accurate use of the children’s 
electronic recording system for authorising carer payments and accuracy in 
recording children’s placements starts and ends. This issue is currently being 
addressed and will seek to simplify internal processes for authorisation and enable 
one off payments through the electronic system.  

Training		

Foster carers are prepared for the role in pre-approval training through the Skills to 
Foster programme. In the first year following approval for mainstream foster carers, 
and within 18 months for Connected Foster Carers and Short Break Carers, there is 
a requirement to complete the Training and Support Development Standards (TSDS) 
for Fostering. This is a national requirement, and the Fostering Service does not 
increase payments to foster carers until these have been completed.  

The Fostering Network Survey (2016) identified that most foster carers responding 
had attended training in the previous year, and 82% had found this helpful. The 
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National Minimum Standards (NMS) for Fostering (Standard 20) specify that foster 
carers should receive the training required to carry out their role effectively, and that 
there should be a framework for training and development in place, and that this 
should be used for assessing and reviewing their performance and training needs.  

Whilst studies setting out to evidence the impact of training on the foster care 
provided are not conclusive, it is clear that training is valued and important part of the 
support, preparation and development of foster carers, including specialist foster 
carers. Many of the foster carers in the 2017 Leicestershire CC Foster Carer Survey 
identified that training was a strength of the service, and 61 % of respondents cited 
this within their top 3 things they valued about the service.  

A strong, training programme has been designed to match the learning and 
development needs of the foster carer population and NMS.  

 

Support		

The Fostering System in England: Evidence Review (Lawson and Cann, 2017) 
highlights the importance of support for foster carers, both formal support provided 
by the Supervising Social Worker (SSW) and provided through other means 
including informal peer support, family and friends, support by the Child’s Social 
Worker and Support Groups. Lawson and Cann’s survey of 2530 foster carers 
identified that foster carers feel that improved communication and support from the 
fostering service are the most important thing they would like to change to improve 

The programme is reviewed annually with feedback
from carers and should be seen as an essential part of
the Retention package for foster care. The training is
relevant for both new and more experienced carers.
For 2017/18 the service is developing more training
events focussing on therapeutic parenting. 

Feedback is given after every event to inform our
training programme for the future. We have also
secured training venues in a central venue with parking
which will enable more carers to access the training;
and are also developing our On Line Learning Hub to
allow carers to access more on line training including
TSDS. 
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their lives as foster carers. The importance of support, feeling listened to, and valued 
are themes that run consistently through studies and research in relation to Foster 
care.  

It is vital therefore, that all parts of the Children’s Services Department, and not only 
the Fostering Service, recognise the importance of the value of foster carers to the 
delivery of a safe and high quality foster care service.  

In the LCC 2017 foster care Survey, there was strong feedback from respondents in 
relation to different questions regarding the support they receive. Over 90 % of foster 
carers felt they meet often enough with their SSW; over 80% feel they can contact 
their SSW if required; 75% feel listened to by their SSW, but less feel listened to by 
the service as a whole. 76% of foster carers agreed or strongly agreed that they felt 
supported by the service.  

The service seeks to provide support in a range of ways, including SSW supervision, 
newsletters, foster family events and locality support groups.  

As a result of our survey in 2017 we have set priority actions for the forthcoming year 
to ensure the support and consultation we have with our carers continues: 
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Peer	Support		

In June 2017, foster carers in a Focus Group identified the value of the mentoring 
system for new foster carers put in place by the Service. This supports research 
findings which highlight the importance of peer support for foster carers.  

In the Focus Group, foster carers reported differences in the information provided by 
their individual SSW about the mentoring scheme. As this has been raised as a 
valued aspect of the induction by new foster carers, the service will develop and 
deliver a consistent approach to allocation of mentors, and information about the 
purpose of this, to all newly approved foster carers. Priority action is set out below: 

 

	

Respite	

Foster carers identify respite care provision as an important support resource. Whilst 
only a small number of children have the complexity of need means foster carers 
require respite, Leicestershire County Council acknowledges that respite promotes 
resilience. Respite may be an arrangement between the foster carer and their 
family/friendship circle in agreement with the supervising social worker; or 
afterschool, day care, sports, activities or a more formal provision like overnight 
stays provided by another foster carer. We recognise that activities like the ones 
described above, have added benefits for children and young people: 
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In recognition of the increasingly complex needs of children and young people 
requiring placement, the Service will set out to seek our foster carers ideas about 
how we may strengthen this provision and identify creative, child-friendly ways of 
providing foster carers with respite.  

Education	and	Children	in	Care	

Leicestershire County Council has a specific responsibility to support the educational 
achievement of Children in Care. Leicestershire’s Virtual School promotes positive 
outcomes for all Children and Young People (CYP) in care to Leicestershire 
wherever they are living or educated and supports schools and colleges to narrow 
the achievement gap.  

The Virtual school will work as part of a team to promote higher aspirations and a 
greater accountability from all those involved in the education and care of 
Leicestershire’s looked after children. The Virtual School will Delivers a range of 
initiatives which support children, young people and their carers to engage in 
education, raise aspirations and enable children in care to experience successful 
transitions. 

 

“Rugby	allows	me	to	connect	
with	people	who	I	never	

would’ve	been	friends	with	and	I	
can	now	be	part	of	a	community,	
not	just	play	rugby,”	Izzy	15 

Year 8/9 Art and Design University Day – 

Our students had lots to say on the day 

including:  “it has made us want to come to 

uni” and “I definitely want to come back for 

the residential in June!” Education Blog 15 

Jan 2018 
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Being	valued,	Being	part	of	the	Team	Around	the	Child	

Foster Carers carry out a very important role in the understanding, assessment and 
care of the children placed with them. We believe that our foster carers should be 
included, involved in and contribute to decision making in relation to the child they 
care for.  

The Fostering Service has sought to address concerns raised by foster carers over a 
two year period (2015-16) about how they felt they were treated, particularly when 
significant decisions were made for the child they care for. The Service started this 
process by increasing consultation opportunities, listening, and acting on the 
feedback from foster carers. 

The service has developed different opportunities to engage with their carers: 

 Monthly meetings with Locality Co-Ordinators  

 Quarterly Foster carer meetings with service leaders 

 Fostering Craft and Fun Days 

 Newsletter 

 Annual Survey. 

Our foster carers feedback through surveys completed in 2016 and 2017 tell us that 
our efforts to listen and be more responsive have been successful; and the number 
of reported concerns has reduced.  

Based on our foster carer views, priority areas for 2018-21 include: 

 75% of LCC foster carers reported feeling that they work well together with 
the Child’s Social Worker, and their own Supervising Social Worker. A 
lower number feel they are involved in implementing the care plan for the 
child.  

 Communication generally is an issue that foster carers have raised as 
important to ensure that they feel valued, and receive a consistent service. 
Improvements have been made, but will continue to be progressed, to 
ensure that foster carers have access to the same information, and that it 
is valuing of their role.  
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 We will continue to work closely with our Virtual School to ensure our 
carers are supported within the educational setting to achieve the potential 
for the children in their care. 

 We implemented a specific team in June 2016 to support placement 
stability and work with young people and carers stepping down from high 
cost placements.  The Dedicated Placement Support Team has reduced 
placement moves and increased placement stability throughout the service 
including kinship and SGO placements. We will look for ways to extend 
this service. 

 

‘Family and friends carers play a 

unique role in enabling children and 

young people to remain with people 

they know and trust if they cannot, for 

whatever reason, live with their 

parents,” Family and Friends Care: 

Statutory Guidance 
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Customer	feedback	informing	continuous	improvement‐	surveys	

The service will continue to develop and progress service user feedback 
mechanisms, via a suite of tailored surveys that will provide an annual cycle of 
listening to their views for service improvement.  

The surveys in place or development are:  

 Enquirers who choose not to progress with their enquiry to LCC 
fostering service 

 Information Event Survey 
 Newly approved foster carers, following Panel 
 Foster Carers following first review of approval 
 Sons and Daughters Survey 
 Annual full Foster Carer Survey 
 Exit interviews 

 
The feedback from the surveys will inform the Developmental Plans for the service 
as a whole including Recruitment, Assessment, the Connected Team, Dedicated 
Placement Support Team and the Team Around the Child Teams. 
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Appendix 1: Needs Analysis - Profile of Looked after Children in Leicestershire  

Number	of	children	in	care:	552	

Age	profile	of	the	children	in	care	2017‐18	

 

 

Ethnicity	profile	(percentage)	of	the	children	in	care	2017‐18	
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Unaccompanied	Asylum	Seeker	children	in	care	2017‐18:		

 

 

Duration	in	Care	as	of	31	March	2017:	 	
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Assessed	as	disabled:		

	

	

Child	Detail	Placement	Type	as	of	31	July	2017:	
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Approved	Foster	Carer	Profile	by	Placement	Type		

 

Of 116 main stream foster carers (excluding connected carers), 23 fostering 
households have a sibling group (4 of those have a sibling group of 3); 47 fostering 
household are approved to have a sibling group; 5 are approved for parent-baby 
provision. 
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Appendix	2	
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Please	scroll	down
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Improvement	Plan	2017‐2020:	‘The	Road	to	Excellence’		

 

 


