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Internal Foster Search Process 

Where foster care has been deemed the correct type of provision for a young person requiring a placement the local authority will firstly explore their internal market. Please see steps below which 
will explain this process 

Team around the child receive ‘Placement 

Matching’ task with Section 3 Completed.  

 

Team around the child review ‘Placement Matching’  
task Section 3 where table is completed team around  

the child duty worker to explore with relevant  
supervising social worker and the carers the referral  

of the young  
person. Team around the child duty worker to explore  

other options from the Amber section of the  
compliance tracker. (Amber represents further  

oversight from supervising social worker or team  
manger before a match can be made 

(Please see team around the child duty Process) 

 

 

Placement commissioning  
team receive  

‘Placement Matching’ request  
via mosaic step. For  

instruction relating to Mosaic  
Steps please see Mosaic  

guidance 

 

Placement commissioning team to access the ‘Compliance Tracker’  
(which is in the family placement team f: drive) To identify vacant  

carers using terms of approval/best match Reds Only (Red matches  
represent vacant carers where no additionality or increased oversight  
is required) and input names to ‘Placement Matching’ request. This is  

completed on the ‘Application for Funding’ tab section 3. A table is  
then created under ‘Service’ Heading. Once saved and closed using  

the task is assigned to Team Around the Child through Mosaic 

 

Placement commissioning team receive  
‘Placement Matching’ task which can be  

identified with the green tick with service grid  
completed to identify why approached carers are  

not a successful match 

Placement Match 

Once Manager Sign off  
is returned to the  

Placement  
Commissioning officer  

workflow again identified  
via the green tick this is  

assigned to internal  
payments for processing  

and the step finish 

Placement commissioning team to confirm  
placement and arrangements with CSW re: move  
date. and email FPSCompliance@leics.gov.uk At  

this time the Application for Funding Tab is  
completed along with the Information of New  

Placement Tab with relevant carer details and sent  
to the social care team manager for sign off via  

Mosaic.  
Placement is added onto the ‘Placement Duty  

Tracker’ Which can be found on the Placements  
2016 f: drive. Please see Introductory Guide to  

Using Placements Duty Tracker for further details.  
Placing officer will contact foster carer support line  

to arrange curtesy call. Please see Foster carer  
support line process for further details on this. 

Team around the child return completed ‘Placement  
Matching’ task to placement commissioning team with  

all parts of the ‘Application for Funding’ section 3  
service grid completed with comments outlining why  
each identified placement is either a good match or  

not. These can be completed using supervising social  
worker comments or via direct contact with the carers 

 

Placement commissioning team receive  
‘Placement Matching’ task which can be  

identified with the green tick with matched carers  
clearly identified on the service grid 

 
No Suitable Placement Match 
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Placement commissioning team will  
now start to explore the external  

market please see External Funding  
Process for more details 
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