
CHILDREN YOUNG PEOPLE AND FAMILIES SERVICE - CHANGING FOR THE BETTER 
 

OUR VISION: To improve children and young people’s lives by working in partnership to raise aspirations, build achievement, and protect the most vulnerable. 
OUR COMMITMENT: To ensure that the following core standards are applied consistently in all of our work with all children and young people through early help, targeted provision,  

children in need, child protection and looked after children services - in order that we have a real impact on their lives and outcomes. 
 

We will invest in staff to achieve these standards and improved outcomes for children and young people and ensure: 

 There is a clear recruitment and retention policy and practice ensuring sufficient staffing at all levels 

 All staff are provided with a healthy working environment and can access training and support 

 All staff have manageable caseloads with consistent support and oversight 

 All managers are accessible and approachable 
 

  

 
 

10 KEY EXPECTATIONS AND STANDARDS 


