



Lancashire

“Staying Put” Roles and Responsibilities Table
2020-21
	Person Responsible
	Task


	Timescale

	Independent Reviewing Officer


	Ensure “Staying Put” is considered at each review and ensure oversight of the preparatory tasks required for the transition from foster care to a “Staying Put” arrangement.

	At all reviews following young person’s 16th birthday.

	Social Worker
(Leaving Care Personal Adviser)
Social Worker
Continued
	Set up “Staying Put” professionals planning meeting as part of the Leaving Care Assessment of Need process.

NB - The meeting process should follow the three step sequence set out below:

1. Social worker, representative of the leaving care team and supervising social worker to discuss ‘Staying Put’ issues with foster carer.

2. Social worker, representative of the leaving care team to discuss ‘Staying Put’ issues with young person.

3. Following separate discussions with the young person and foster carer, and when ‘Staying Put’ by the two parties (and local authority) is agreed in principle, formal and joint planning begins.

Submit “Staying Put” report to Locality Senior Manager.  Set out information about the reason’s for a “Staying Put” request – ‘in principle request’.

Ensure young person has all the necessary documents to submit a benefit claim at 16, if a disabled young person, when a young person becomes a parent at 16/17, or at age 18 for all others.

Work with supervising social worker and young person to ensure a DBS check and risk assessment is in place by the young person’s 18th birthday if the “Staying Put” carer will continuing to be a registered foster carer.

Submit “Staying Put” report to Area Senior Manager.  Set out information about the reason’s for a “Staying Put” request.
Obtain completed Lancashire Standard “Staying Put” Arrangement - Housing Benefit Claim Letter - License to Occupy – License Agreement from the foster carer (signed by carer and young person) or supervising social worker and submit both Universal Credit claim.
Set up and chair – placement plan/’delegated authority’ conversion to living together agreement meeting.  The living together agreement should be reviewed as part of the pathway plan review process.

Inform supervising social worker and finance team when young person’s Universal Credit claim is submitted and again when they are in payment.  Assess if the young person can claim a benefit before their 18th birthday.
If young person is working assess level of rent contribution.

Ensure the pathway plan and living together agreement has a focus on preparation for independence and move-on/transition planning (with Staying Put carer).

Review the Pathway Plan when the young person reaches the age of 18¼ to indicate that all tasks are complete, benefit claims etc.

Inform the Finance Team / Business Support Finance Officer when a young person leaves “Staying Put” to ensure the housing payment is closed and payments to the “Staying Put” carer cease.
	Initial meeting to take place immediately prior to young person’s 16th birthday.

Present report when young person reaches the age of 16½.

Commence collecting identity documents from point of entry into the care system, fully completed by age 15¾ or within 3 months of becoming looked after.
Commence DBS process at age 17½.
Present report when young person reaches the age of 17½.
Ensure all documents are in place by the time the young person reaches the age of 17¾ and submit on 18th birthday.
When the young person reaches the age of 17¾.
Between the young person’s 16th and 18th birthday if they are eligible to claim a benefit before the age of 18.
From the young person’s 18th birthday, review every 6 months.

When young person reaches the age of 18¼

Between young person’s 18th and 21st birthday.



	
	
	

	Social Worker – assisted by Locality Business Support 
	Set up payments as a non-planned service in LCS, following the separate guidance notes. Importantly:

1) Enter the start date

2) Tick 'automatically provision service' so that once approved the payment will be triggered without an additional step of picking up from a worktray

3) Enter a proposed end date of the YP's 21's birthday (so that if the arrangement continues to 21, payment continues to the last day they are 20)

4) Enter a review date of no later than 19th birthday, or earlier if PA requires it. It may be that a YP is in education and their payment will change on a certain date, and the review date should reflect when payment could change

5) De-activate the cpli when the arrangement ends, by adding the actual end date and clicking the de-activate 'button'

6) Ensure that if a Fee element is applicable (where carer received a skill fee previously), when the initial cpli is created ensure that £115 is set up to 19th birthday, and £57.50 from 19th to 21st birthday.

Cancel payments, including housing benefit claim when the young person leaves “Staying Put”.


	When the young person leaves the “Staying Put” arrangement.



	Supervising Social Worker


	Ensure foster carer/”Staying Put” carer is familiar with the Lancashire’s “Staying Put” policy and the requirements regarding extending foster care as a “Staying Put” arrangement and the funding arrangements.
Ensure the foster carer/”Staying Put” carer understands the implications of a “Staying Put” arrangement on their benefit income and tax liabilities.

Ensure the foster carer/”Staying Put” carer completes and signs (young person to sign) the Lancashire’s Standard “Staying Put” Arrangement - Housing Benefit Claim Letter - License to Occupy – License Agreement.
Attend – placement plan/’delegated authority’ conversion to living together agreement meeting.

Attend subsequent living together agreement reviews, which will take place as part of the pathway plan review.
With the young person’s social worker / leaving care personal adviser - assess if the y/p can claim a benefit before their 18th birthday.
Inform Finance Team / Business Support Finance Officer and the young person’s leaving care personal adviser when the young person’s benefits are in payment in order to cease £58.90* or £44.52 or £36.77 (to make a compensatory payment if the carer is receiving a benefit (IS, JSA, E&SA - £22.13) or (HB - £14.38).
Inform Finance Team/Finance Officer when housing benefit in payment.
Inform the Finance Team/Finance Officer when a young person leaves “Staying Put” to ensure the housing benefit/UC housing element claim is closed and payments to the “Staying Put” carer cease.


	At each annual review.  Formally when a young person in placement reaches the age of 15½.
From young person reaching the age 16.

When the young person reaches the age of 17¾.
When the young person reaches the age of 17¾.

From when the young person reaches the age of 18 to point of leaving “Staying Put”.

Age 16 to 18.
When young person’s benefits in payment – between young person’s 16th and 18th birthday.

When young person’s UC housing element is in payment – 5 weeks after 18th birthday.

When the young person leaves a placement.



	Foster Carer / “Staying Put” Carer

	Foster carer/“Staying Put” carer (jointly with leaving care personal adviser) supports young person with preparation for independence and transition/move-on planning.
Ensure the placement plan and living together agreement sets out arrangements for day to day living.
Attend – placement plan/’delegated authority’ conversion to living together agreement meeting.

Attend subsequent living together agreement and pathway plan reviews.

Complete and sign the Lancashire Standard “Staying Put” Arrangement - Housing Benefit Claim Letter - License to Occupy – License Agreement (young person to also sign).  To be submitted with the young person’s housing benefit claim by the personal adviser.

	From commencement of the placement.
From commencement of the placement and more specifically when the young person reaches the age of 16 and 18 and then through to the end of the placement.
When the young person reaches the age of 17¾.

When the young person reaches the age of 18 to point of leaving “Staying Put”.
When the young person reaches the age of 17¾.



	Payments Team

	Enter the income amounts onto controcc for any housing benefit element

Adjust fostering payments when young person’s personal benefit claim are in payment

1 Reduced payment by £58.90* £44.52 or £36.77.

	Five weeks after the young person’s 18th birthday.  (From the age of 16 for disabled children or lone parents).


	Young Person

	Engage with foster carer, “Staying Put” carer, supervising social worker, after care social worker / leaving care personal adviser to ensure identity documentation is in place and available, and benefit claim process is completed.  Support pathway planning, placement plan and living together agreement process.
Attend – placement plan/’delegated authority’ conversion to living together agreement meeting.

Attend subsequent living together agreement and pathway plan reviews.

	From commencement of care placement and more formally from 16th and 18th birthday.
Age 17¾

Age 18 to point of leaving “Staying Put”


*Note: The reduction of £58.90 is set at the equivalent of Jobseeker's Allowance/Income Support rate. For 2020-21 the rate has been temporarily increased to £78.90 due to the Covid-19 pandemic however for the purposes of Staying Put arrangements during 2020-21, the reduction remains unchanged at £58.90. 
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