Early Permanence 3 minute guide

Discussions with early permanence carers, social workers and supervising social workers have indicated a gap in knowledge and awareness regarding the role of early permanence cares and the role of social workers in such cases. The following list of points MUST be adhered to where working with an early permanence case.  
What is early Permanence?
Concurrency  (also referred to as best for baby) 

•	Suitable for children aged between 0-2
•	Where there is a high likelihood the child may be adopted (plan B) however alongside this there is the potential for rehabilitation to family (plan A). 
•	Suitable cases may include where previous siblings have been adopted or are looked after or the family have been known to children's Social Care for some time and positive change has not sustainable 
•	The majority of children placed in concurrent placements are placed at the outset of care proceedings and are usually placed soon after birth
· •	It has also been used where home placements have broken down and care proceedings are again required or where mother and baby placements break down
•	Carers are dually assessed, trained and approved as adopters and foster carers

Fostering for Adoption (also referred to as better beginnings) 

•	Suitable for children of any age range where adoption is considered 
•	In Lancashire we use this approach where adoption is the only plan for the child (i.e later on in care proceedings where assessment have concluded and are negative) 
•	 Fostering for Adoption carers are temporarily approved as foster carers for a specific child with the potential for it to become the permanent placement. (Reg 25A of the CPPCR, 2010.  The Nominated Officer makes a decision about the suitability of the match under Reg 33, AAR 2005 (FFA).

· Where cases are identified as suitable for early permanence, a matching meeting will take place which the child's social worker will attend. They will then be responsible for completing their section of the Reg 25a paperwork . See attached blank form. 




· In cases where the child is placed from birth, the child's social worker should lead on the placing of the child with the early permanence carer.

· When the child is placed with the early permanence carer, the child's social worker should request a confidential banner on the child's record – this is done via helpdesk. Guidance is attached on how to complete this task. 




· Only first names of carers should be shared with birth parents. SURNAMES, ADDRESSES AND ANY OTHER IDENTIFIABLE INFORMATION SHOULD BE KEPT STRICTLY CONFIDENTIAL.

· During CLA reviews and other relevant meetings, professionals in attendance should be pre- warned around the importance of keeping the cares details confidential. For example- Ensuring health do not share the details of the child's GP surgery. 

· Similarly paperwork relating to the child should omit carer's personal details and due care and attention should be given when such paperwork is shared with birth parents.  This includes the completion of the CPR and the information contained within this which may relate to the early permanence carer. 

· Whilst the carers are fulfilling their fostering role they should not be referred to as prospective adoptive parents. Until they are formally matched to the child they are to be referred to as foster carers. Decisions of the court regarding plans for adoption should not be pre-empted or discussed in meetings or communication with the birth parents, carers or professionals. 

· Contact should take place in a neutral setting. This should be at a distance suitable for a baby/child to travel but should not be in the area of the early permanence placement.

· Conversations regarding the child's care plan must be conducted sensitively with early permanence carers. Although they are fulfilling a fostering role, early permanence is highly emotive and this should be given consideration at all times. 

· There should be tight lines of communication between the child's social worker, the carers supervising social worker and the adoption social worker to avoid drift and delay and to promote effective and robust joint working. 

· Payments should be set up correctly to start from the date the child is placed with the early permanence carer. The payments should also cease on the date the placement converts to an adoptive placement. If payments do not cease on the correct date, this may lead to an overpayment of the carer. See attached guidance. 




· When the child has been placed in an early permanence placement a Child Looked After Review must take place within 21 days. 

· When the child has been placed in an early permanence placement the child's social worker must visit weekly for four weeks. 

· When the child's Placement Order has been granted the child's social worker must complete all items listed in the joint working protocol which will enable the transfer to the Children awaiting Adoption Team to progress. If this not completed within the specified timescales the child's social worker will be responsible for completing linking panel paperwork for Lancashire's Adoption  Linking panel, which is where the carers and the child must be formally linked. After receiving ADM, the placement will convert to an adoptive placement and the carers will be referred to as the child's prospective adopters. If the case has not yet transferred to the Children Awaiting Adoption Team at this point. The child's district social worker must then conduct further weekly visits for four weeks and then visit as per statutory  guidance every 5-6 weeks until the case transfers to the Children Awaiting Adoption Team. 
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How to set up payments for an early permanence placements



Supervising Social Worker 



· The supervising social worker is required to ensure the carer is set up to receive payments on LCS. This is under 'services provided by this carer' in the carer/adopter section. 





Child's Social Worker

· On the child's file click on placement details then onto placement costs

· Click 'Change Placement costs' (this then takes you to a page where you need to select the scheme) 

· There is only scheme one to choose from so click on it and this will take you through to where costs can be added

· At this point everything is already inputted apart from the skills fee, in the blank box add '115.00' then click confirm payments. It should then go through to your managers LCS work tray for approval. 

· The manager then needs to authorise the payment. 

· Once the payment has been authorised the social worker needs to go to forms and open a new ICS financial information sharing form then select '12- other' from the options and enter the following info:



In house carer 

           First name of carer and first initial of surname 

           Tier 2 

           Date the payment should start (placement date) 

Supplier number (This is obtained from Finance business Support) 





· [bookmark: _GoBack]When this is complete please re-assign the form to 'Finance CYP General' group on LCS, and the team will pick it up and set up the payments.
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Lancashire County Council Concurrent and Foster to Adopt Placement 



The following form will be used for the following purposes; 

1. Concurrency & Foster to Adopt Placement Request Form 

2. Report for Approval of a Placement (Reg 22C Care Planning, Placement and Review regulations)  

3. Report for Temporary Approval as Foster Carers (Reg 25A Care Planning, Placement and Review regulations)  



Guidance 

PART 1

Part 1 of this form to be completed by the child care social worker in order to request a concurrent/FtA placement. The report will also be used to approve a concurrent/FtA placements and matches by the nominated officers. A referral must not be made prior to completing all sections in part 1. 

PART 2

Part 2 will be completed by the fostering and adoption supervising social workers in order to identify suitable concurrent/FtA carers. 



PART 3

Part 3 to be completed by the CCSW in order to consider the identified match and confirm that the match is able to meet the needs of the child identified. On completion of Part 3 the full report will be considered by the nominated officer. 



PART 4

Part 4 to be completed by the nominated officer. Once the report has been approved the concurrent and FtA carers are immediately approved to care for the named child. Bridging will depend on each individual child's needs. The carers are to be provided with a matching certificate with the date the nominated officer approved the match. 



Part 1 – To be completed by the CCSW

Information on the child and the plan for the child

		Name of CC Social Worker 

		





		Address of CC Social Worker 

		









		Date Part 1 completed and sent to Fostering & Adoption Service 

		







		Name of CC Social Worker 

		





		Name of CC Practice Manager

		





		Name of CC Team Manager 

		





		Name of Senior Manager 

		





		Name of Legal Representative 

		





		Name of Independent Reviewing Officer 

		





		Name of Guardian (if appointed) 

		









		Child's Name 

		







		Child's Current Address 

		







		Child's SU Number 

		







		Children DOB/EDD

		







		Areas of immediate and extended family members 

		









		Is the CC Manager aware of, and in agreement with the referral for a concurrent and Foster to Adopt Placement?















		Current legal status and progress of any proceedings.

(Is there an allocated solicitor for LCC? Have proceedings been initiated (date) date of Legal Planning Meeting - adoption service to be invited)













		Reasons for proposing a concurrent/FtA placement, including confirmation that a return to the child’s birth parents is unlikely. (Please include efforts to identify and trace the birth father if appropriate)











		Are there no suitable extended family members or connected people who could provide a permanent placement for the child? (Including what efforts have been made to locate suitable relatives)











		Has contact been made with previous adopters of full/half siblings to consider whether a placement together with siblings is an option IF a plan of adoption is the final outcome?  











		Wishes and feelings of the child in relation to any proposed plans (where old enough to state)









		Birth parents’ understanding of the proposed placement and any views expressed? 









		Confirmation that the Independent Reviewing Officer (IRO) is aware of the plan and their views. (Date these views were obtained and the date of the next CP conference/CLA review) 











		Any views expressed by the Children’s Guardian or the court on the proposed plan? (date these views were obtained) 



































Reg 22C(9A) & Reg 25A Concurrent & Foster to Adopt Placement Request and Approval Form
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		Areas considered in matching

		Description of child’s identified needs

		Any current support being provided to meet this need

		Carers  potential to meet the child’s needs 



		Health, including mental health and disability

		



		



.















		



		Education

		

		

		





		Emotional and behavioural development

		

		



		







		Identity including ethnicity,[footnoteRef:1] religion, culture and language [1:  Adoption Statutory Guidance 2014 3.4–3.9 sets out points to consider when placing a child in a family that does not reflect their ethnicity.] 


		



		

		



		Family and social relationships

		 

		

		



		Social presentation, inc interests and hobbies

		

		

		.  



		Self-care skills

		

		

		



		Contact

		



		

		



		Safeguarding needs/risk factors 

		

		

		









Checklist of information included as appropriate (delete as necessary):



Copy of child’s care plan 			Yes/No 



Copy of most recent LAC Review			Yes/No



Copy of Child Permanence Report (CPR)                         	Yes/No



Medical information/medical adviser’s summary                Yes/No



Other reports (please state)			            	  Yes/N



Part 2 – To be completed by the ASW

(Generic meeting template to be completed with detailed discussion of care planning/matching meeting – to be attached this report)



		Name of Supervising Social Worker 

		





		Address of Supervising Social Worker 

		









		Date Part 2 completed 

		







		Name of Adoption & Fostering Practice Manager

		





		Name of Adoption & Fostering Team Manager 

		





		Name of Adoption & Fostering Senior Manager 

		









		Date of consultation with CCSW 







		Date of any care planning/legal meetings







		Outcome of care planning/matching meetings

(Specifying in this section whether it is a concurrent/FfA placement/NFA.

Also providing reasons why this conclusion has been made) 















Information on the prospective FFA/Concurrent Carer

NB. The CoramBAAF Form PAR England 2016 covers the required information about the suitability of prospective adopters as temporary foster carers for a specific child. Where this has not been completed, the following additional information linked to the sections of the PAR should be provided.

		Date of pre-matching/matching meeting 

		



		Applicant's Full Names  

(please ensure this information is kept confidential)

		





		Applicant's SU Number 

(please ensure this information is kept confidential)

		



		Applicant's Address 

(please ensure this information is kept confidential) 

		







		Date of panel recommendations: 



Adoption 





Fostering (If applicable) 







		Date of agency decision-maker (ADM) approval as adopter/s:



Adoption 





Fostering (If applicable) 









		Details of any advice from ADM; 



Adoption 







Fostering (If applicable) 













		Family background and early experience

How have the applicant’s early experiences contributed to their ability to offer an FFA/Concurrent placement? What evidence is there of resilience and an ability to manage stress and deal with uncertainty?











		Adult life – work, health and other issues

What changes will the applicant/s need to make in their employment to offer a FFA/Concurrent placement – what arrangements and discussions have been held and what are the anticipated changes after a child is placed?









		Relationships and support networks

What impact would a FFA/Concurrent placement have on any household members, including any birth or adopted children? What is their understanding of the potential placement? What support might they need?













		What discussions have there been with the applicant’s extended family and support network about the FFA/Concurrent placement? What are their views and what support can they offer?















		The home, financial circumstances and lifestyle;

What discussions have there been about financial considerations and the applicant’s eligibility for Reg 22c statutory pay and leave during the FFA/Concurrent placement? What financial support will the agency be providing, including fostering allowances?  

















		Have the applicant/s thought about the impact on their lifestyle of the additional demands of the fostering role?  















		Motivation and expectations of placement

What are the considerations and motivations that have led the applicant/s to consider offering a FFA/Concurrent placement? Have they considered the impact on them and their family of the potential loss of a child if they return to the care of their birth family, even if this is considered not to be the likely outcome of court proceedings?  















		Understanding of the needs of adopted children and adoptive parenting capacity

What experiences of caring for children have prepared the applicant/s to become a FFA/Concurrent carer? 















		What information have they received about the child? Do they have an understanding of any developmental and health uncertainties linked to the child’s genetic heritage and their pre-birth and early experiences?  Have they met the LA medical adviser?



		Understanding of the role of a foster carer 

What are the applicant’s expectations of the fostering role? What discussions have there been about the agency’s or local authority’s expectations of them as a foster carer, e.g. expectations of recording, confidentiality, attending meetings, the lack of parental responsibility and delegated authority? 

















		How will they manage the competing demands and priorities as a foster carer? How will the applicant/s work in partnership with professionals? Have they thought about the impact on them of the additional scrutiny of professionals and expectations of them through the fostering period? 



















		How will the applicant/s manage the expectations of them in supporting contact and working with the child’s birth family, including any potential relative carers identified after the FFA/Concurrent placement begins?













		Preparation and training for the fostering role

What individual or group training has been provided? What further areas of training or support have been identified for the carer/s? How will the agency ensure a tailored programme for the TDS standards which is appropriate to their fostering role in respect of this child?















		Analysis of all key factors leading to the recommendation for approval as a temporary foster carer

This should identify the strengths, vulnerabilities and any areas identified for support or for the applicant’s further development as a FFA/Concurrent carer.





















		Signature of ASW

		



		Signature of F&A Practice Manager

		



		Signature of applicant 1 

		



		Signature of applicant 1

		







Part 3 – To be completed by the CCSW once a prospective match has been identified. 



		Social worker’s assessment of why placing the child with the proposed carer/s is the most appropriate placement for the child, and why it is in the child’s best interests to be placed with them.

(Must be clearly recorded in this section that the Local Authority are not pre-empting any court decisions with the making of a FfA/Concurrent placement)



















		Social worker’s assessment of how the proposed placement will safeguard and promote the child’s welfare and meet their needs as set out in the care plan.

























Part 3 – To be considered by CC Practice Manager 



		Date approved by Relevant manager











		Summary and Recommendation













Signed – 













Part 4 – To be considered by the Nominated Officer 



		Nominated Officers Comments













Agency decision 

Agreement to Placement under Regulation 22C(9B)(c)/Temporary Approval as a Foster Carer (Reg 25a)

· Having considered the supporting information in relation to the care planning for CHILDS NAME, I am satisfied that placing CHILDS NAME with foster carers who are also approved adopters under Regulation 22C(9B)(c) is the most appropriate placement for the child, 



· I approve CARERS NAME as foster carers for a temporary period in compliance with Regulation 25A of the Care Planning, Placement and Case Review Regulations (2010).



In accordance with Regulation 25A(3), the temporary approval will be terminated when any of the following situations apply:

• 	the local authority terminates the placement of the child with the prospective  adopter/s;

· the prospective adopter’s approval to adopt is terminated;

· the prospective adopter/s is fully approved as a foster carer under the 2011 Regulations;

· the prospective adopter/s gives notice to the local authority that they no longer wish to be temporarily approved as foster carer for the child;

· the child is placed for adoption with the approved prospective adopter/s in accordance with the Adoption and Children Act 2002. 



· I am satisfied that placing CHILDS NAME with CARERS NAME is the most appropriate placement for the child, and it is in the child’s best interests to be placed with them;



· I am satisfied that the carer/s are suitable to care for CHILDS NAME as a foster carer; and



· I consider that placing CHILDS NAME with CARERS NAME will safeguard and promote the child’s welfare and meet the child’s needs as set out in their care plan.



		Signed

		



		Print name

		



		Position

		



		Date

		







Notifications

		Date temporary foster carers informed of decision 

		



		Date birth mother informed of decision 

		



		Date birth father informed of decision 
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How to request a CONFIDENTIAL Banner on LCS

Log into LCC Core Business Systems Management Service -
https://socialcarebusiness-service.ad.lancscc.net/

On top left hand side of page click on Projects, then scroll down to Childrens Social
Care and Finance and click through on the next page, then click on New Issue you
should see this page below. Complete sections as per suggestions below.
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Type: Data Amendment Request
Subject: Confidential Banner Request

Assignee: Julie Park or Stephen Rigby or Alexander Johnson

Catergory: Adoption or Non-specific query

Contact number: your phone number

When to contact: Input M-F working hours if full time or part time days you work
Service User number: Child's LCS number

Start Date: if urgent date you are submitting request
Sub Catergory: Leave blank or put Adoption Plan/Review

Team: Children Awaiting Adoption or Fostering & Adoption



https://socialcare-business-service.ad.lancscc.net/

https://socialcare-business-service.ad.lancscc.net/

https://socialcare-business-service.ad.lancscc.net/

https://socialcare-business-service.ad.lancscc.net/

https://socialcare-business-service.ad.lancscc.net/

https://socialcare-business-service.ad.lancscc.net/

https://socialcare-business-service.ad.lancscc.net/



Email: your own email address so you get notified once done or if they have a query.

Create: once complete click this and request will be submitted you should get email
alerts as it is progressed for actions until completed.

**In addition to having a confidential banner put on child's LCS record, please ensure
that the address on both the prospective adopter/s and child are made
confidential — this can be done by you on LCS via the update address tab on each
record.
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