Pro forma for ADM Consultation for SHOPA & Change of Plan Recommendations

This document is not a verbatim record but aims to reflect the discussions which have taken place between the Agency Decision Maker and Social Work Team to inform the decision as to whether the child or children in question should be placed for adoption.
	AGENCY DECISION MAKER:
	Bertie Goffe

	AGENCY ADVISOR:
	Tracey Ellis

	NAME OF CHILD(REN):
	

	DOB(S):
	

	SOCIAL WORKER, PRACTICE MANAGER AND TEAM MANAGER:
	SW – 
PM – 
TM – 

	THE CSC MANAGER IS RESPONSIBLE FOR ENSURING ALL ACTIONS/AMENDMENTS NOTED BY THE ADM ARE COMPLETED BEFORE THE CASE IS TRANSFERRED TO THE ADOPTION TEAM.

	TEAM:
	

	DISTRICT:
	


	Key risk issues in respect of the parents or those with parental responsibility?


	

	Who has been assessed to care for the child/children?


	

	Was anyone put forward to care for the children who was not assessed?  What is the reason for this?


	

	Are there any family members who the Local Authority are aware of but have been unable to contact?


	

	How have the Social Work Team assessed that there is no one else within the family network who can care for the child/children?


	

	Has a Family Group Conference taken place?  If so, what is the date that this took place.  If not, why not?
	

	Are there any issues in respect of paternity for any of the children?
	

	Date CLA Become Looked After


	XXX. 

	Date of Interim Care Order


	XXX. 

	Decision of the Agency Decision Maker:
	The IRO ratified the plan for adoption on XXX within 6 weeks of submission for an ADM decision. 

The social worker states she has been qualified for XXX years. 
Medical advice submitted dated XXX. 

Legal advice submitted dated XXX. 



	Can this report be used as the Annex B report as it is?

If not, what changes need to be made before it can be submitted?

Who is responsible for making the changes?
	n/a

	Life story work
	

	PLAN
ACTIONS


	


	Grading of CPR submission at the point of decision.
	Inadequate

Requires Improvement
Good

Outstanding

	COMMENTS from ADM regarding the quality of submission
	

	CSC manager aware they have responsibility to assure any amendments to the CPR are made before transfer to Adoption team.
	Actions, comments and a copy of this ADM emailed to the social worker and copied into both her practice manager and team manager named at the top of this document.  


Completed by: Bertie Goffe
Date: XXX
