Joint Working Agreement between Lancashire Children's Social Care and Lancashire Child and Youth Justice Service.
· Child First
· Restorative
· Trauma-Informed
1.1 The Crime and Disorder Act 1998 places a statutory responsibility on Youth Offending Teams and all Local Authority Directorates to consider the implications for crime and disorder reduction in their policies and service provision.
1.2 In Lancashire we believe it is a responsibility of all services within the authority as well as our partners to reduce offending by children.  
1.3 The central aim of this working agreement is to ensure children within Lancashire, where possible, are not criminalised.  Where this is not possible the key aim will be to ensure that the intervention is focused at the least level of intervention but with the most appropriate level of support, and that this intervention and ongoing interventions successfully reduce the risk of re-offending.

2. The legal and policy frameworks that guide this document
2.1 Children's Social Care (CSC) and Child & Youth Justice Service (CYJS) have a working agreement which will operate within the legal and policy framework of the below, though this list is not exhaustive:
· Children Act 1989, 
· Children (Leaving Care) Act 2000, 
· Children Act 2004, 
· The Criminal Justice and Immigration Act 2008, 
· The Assessment Framework for Children in Need and their families, 
· Legal Aid, Sentencing and Punishment of Offenders Act 2012 (LASPO),
· The statutory responsibilities of the Local Authority for children looked after,  
· The Lancashire Safeguarding Children Procedures and 
· The Prison Reform Trust's In Care out of Trouble report.
· The National Policy on reducing the unnecessary criminalisation of children looked after and care leavers (2018).
· Working Together to Safeguard Children 2018

3. Guiding Principles of this agreement
3.1 First and foremost it is the responsibility of all professionals in Lancashire to ensure that children are kept safe, and that their needs are met.  This should be at the forefront of all professionals involved. Lancashire Child & Youth Justice Service and Children's Social Care need will take a Trauma-Informed, Restorative and Child-First approach in supporting children who offend or are at risk of doing so.
3.2 Adolescence, by its nature as a discreet stage of development, leads to children experiencing various transitions. These may be more normalised transitions, such as that between a Primary and Secondary school, however as children known to CYJS regularly have additional vulnerabilities, their experiences of change and disruption are likely to be more acute. Such transitions can include but are not limited to: 
· Changes in care arrangements, including moving placements as a Looked After Child
· Transitioning between different schools, including reduction in timetables or exclusions
· Entering and leaving a secure setting
· Transitioning to adult services including adult social care, adult health services and Probation services.
· All of the above may involve changes in professionals, presenting a disruption in professional relationships for children.
3.3 It is recognised that given the nature of the presenting needs of children who come into contact with criminal justice agencies, specialist knowledge is needed. Children's Social Care and Child & Youth Justice Service will work closely together to ensure a holistic response to these children and their families. Where case responsibility is to be determined, this will be done through a recognition of the presenting needs of the child and family in order to ascertain the most appropriate lead agency. 

Children's Social Care processes
4. Safeguarding and ensuring children's needs are met.
4.1 Working Together to Safeguard Children clearly defines that it is everyone's responsibility to safeguard children. Services must work closely together in order to ensure a joined-up response to children who are at risk of committing offences. This cohort of children are particularly vulnerable and often need a co-ordinated response from agencies to ensure they and their families are supported to avoid the risk of prolonged contact with the criminal justice system. 
5. Child Protection 

5.1 If CYJS staff considers that a child is suffering or at risk of suffering significant harm and/or at risk of causing significant harm to others, CYJS staff must alert their CYJS manager immediately.  The CYJS manager will evaluate the assessment and give advice, on the appropriateness of a referral to CSC, following Lancashire's Safeguarding Children Procedures.  If immediate protective action is required, a child protection referral must be made by telephone; if the young person is open to CSC to the relevant CSC Manager; if not open to CSC, the referral needs to be made directly to the MASH (0300 123 6720 )

5.2 It is an expectation that the CYJS Practitioner informs the child / parent / carer that a referral has been made to CSC, unless to do so places anyone at risk of significant harm or risks compromising a police investigation.

5.3 Where there is a risk to the life of a child or a likelihood of serious immediate harm, CSC and the Police will act quickly to secure the immediate safety of the child. However, on occasions, CYJS staff may need to use their judgement to take protective action themselves; this should be done in consultation with a manager.  Consideration must always be given to safeguarding any other children in the household.

5.4 Following this, a strategy discussion must always be considered in all cases. This includes where the risk to life is as a result of harm caused by others to the child, or where the child may have harmed themselves. CYJS will be expected to be involved in the multi-agency strategy discussion, section 47 investigation and attend all relevant meetings. 

5.5 In all cases where a child who has displayed sexually harmful behaviour comes to the attention of CYJS and/or CSC a level 4 referral must be generated and a strategy discussion/meeting must take place under section 47 of the Children’s Act 1989.  CSC will convene a strategy discussion/meeting within 24 hours of disclosure in relation to the alleged abusing child and the child victim where there is reasonable cause to suspect that the child concerned has experienced or is at risk of significant harm. Where a strategy discussion relates to an alleged abusing child who is over the age of 10, a representative from the CYJS must be invited to attend.

5.6 For further information regarding children who have displayed sexually harmful behaviour please refer to the Pan Lancashire Procedure for Children Who Display Sexually Harmful Behaviour and LCYJS's AIM assessment and Intervention process. 






5.7 Where CYJS/CSC become aware of a child alleging to have committed a serious violent offence, this must be viewed through a risk but also welfare lens. Such offences include but are not limited to Section 18 Grievous Bodily Harm, Manslaughter and (Attempted) Murder. If CYJS are the first agency to become aware of the violent or sexual offence taking place, they must make a referral into MASH at Level 4 on the Lancashire Continuum of Need and request a strategy discussion. In all cases, CYJS must be invited and attend.

5.8 If a child is arrested under the Terrorism Act (2000), CSC and CYJS must work together to consider the specific risk and safeguarding concerns. A Strategy Discussion will be convened in all cases and CYJS must attend. Agencies will endeavour to share any information they are able to, mindful of the information restrictions that often surround these types of offences. See also paragraph 12.8.

5.9 The Complex Safeguarding Team and CYJS must work together to safeguard children experiencing or at risk of criminal exploitation. The Complex Safeguarding team should alert the CYJS Team Manager where a child known to their service requires a strategy discussion so that a representative from CYJS may attend.

5.10 The outcome of the section 47 will be considered by the review strategy discussion/meeting, a CYJS manager will be invited to this meeting. This will determine whether it is appropriate to request an Initial Child Protection Conference or Multi Agency Risk Management (MARM) meeting. If it is decided that an Initial Child Protection Conference is required then Lancashire Safeguarding Children's procedures take precedence. 

5.11 If the child goes on to be supported via a Child Protection Plan, CYJS must attend all relevant Core Groups and professionals meetings. The Child Protection Plan and CYJS's plans must reference one another and show clear joint-working between agencies.

5.12 CYJS will chair and lead the MARM process with children known to the CYJS.  CSC, Police, Education, Health and relevant others will be expected to attend meetings.  This meeting should be held within 5 working days, from the point of notification, a record of the meeting will be taken including a summary of discussion and agreed actions. A Multi Agency Risk Management Plan will then be produced with clear SMART objectives.   If the child is not open to CYJS then CSC will manage the case appropriately.


5.13 For children known to CYJS and being managed through the MARM meeting process, the management and reduction of risk will be formally reviewed every 8 weeks or more frequently if there is a significant change in circumstances or it is assessed as necessary at the multi-agency risk management meeting.

5.14 All children assessed as high/very high risk of harm to others and/or those who have committed a sexual offence will be reviewed following CYJS's internal high risk review meeting in line with the CYJS Managing Risk in the Community procedures.  If the child is open to CSC, the manager and SW involved will be invited to this on a case by case basis. Where possible, a MARM should be held prior to discussion at HRR.  

5.15 If the child is assessed as experiencing high/very high safety and wellbeing concerns, a discussion at HRR should also be considered. As above, this would ordinarily take place after a MARM or other appropriate multi-agency forum already in place to support the management of the case.  


6. Notification of Significant Events

6.1 Events that are classed as Significant Events will be reported on the day of incident via the full line management route, to their Head of Service and the Directorate Safeguarding Manager.

6.2 Where the child is known to the CYJS only then it will be the responsibility of the CYJS social worker to complete the notification and submit, in line with the guidance. CYJS should liaise with colleagues in MASH for consideration of threshold as appropriate. Where the child is also known to CSC, it should be the CSC Social Worker who completes the notification.

6.3 If the child is not known to either agency, CYJS should ensure colleagues in MASH have the information (usually via the CYJS PC) but MASH will take the lead in terms of completing a significant event and considering threshold for the child. This process must be cross-referenced with the above processes for children where the significant event constitutes an alleged serious violent or sexual offence.




7. Assessment for children where significant harm threshold is not met (including Children in Need) 

7.1 Any discussion about a child's welfare should be recorded on CareWorks by the CYJS practitioner.  This should include a note of the date and who took part in the discussion. At the close of a discussion, there should be clear and explicit agreement about who will be taking what action, or that no further action will be taken. However, such discussion should never delay emergency action to protect a child.  

7.2 If after the discussion with the CYJS manager and in consideration of the ‘Lancashire's Continuum of Need', CYJS staff consider a child's need is complex and requires an assessment from CSC, information will be shared with MASH using the most recent CYJS Assessment. The same process is applicable for homeless 16/17 year olds. The documents should be sent electronically to the Customer Access Team who will forward to MASH cypreferrals@lancashire.gov.uk. 

7.3 Equally, if the MASH receive a referral for a child aged 10+ from a source external to CYJS, they will check with CYJS if the child is known to their service. If a child is known (or has been known within the past six months), CYJS will complete the CYJS section of the MASH assessment on LCS, in order to share information. 




7.4 If the child is currently open to CSC the CYJS practitioner, in discussion with the CYJS Practice Manager should discuss the concerns with the relevant CSC Manager, recording the discussion and agreed outcome on LCS and CareWorks. 

7.5 The MASH or relevant CSC team will inform the CYJS of the outcome if CYJS have not heard within 3 working days then CYJS are responsible to follow up. 

7.6 If CYJS do not agree with a response from MASH the CYJS Manager should follow the MASH escalation process (see paragraph 19)

7.7 As with Child Protection cases, CYJS must attend all Child in Need meetings and related professionals meeting, ensuring that the child's CSC and CYJS assessments and plans are clearly reference one-another and promote joint-working throughout.


8. Children Looked After (CLA)

8.1 The expectations around CLA are weaved throughout relevant sections of this document. However recommendations from the Prison Reform Trust's report In Care out of Trouble specifically highlight:

· A requirement for local authorities to hold regular senior-level, strategic meetings with their multiagency partners with the common aim of improving outcomes for looked after children, including protecting them from criminalisation. This must provide a commitment to share information, promote good practice and make joint decisions about matters affecting looked after children locally. This recommendation will be met through attendance at the Youth Justice Management Board by multi agency partners including CSC and the Police and the Strategic In Care out of Trouble meeting.
· Local authorities must always notify criminal justice agencies promptly (youth justice services, the police, the Crown Prosecution Service, the courts, and custodial establishments) when a looked after child comes into contact with the criminal justice system.
· There must be short time limits within which information about a looked after child must be communicated to other agencies at each stage of the criminal justice process, including when a  looked after child is placed in a custodial setting.
· Every effort must be made by the local authority to facilitate family support for the child at all stages of the criminal justice process where this is safe and in the child’s best interests, and in accordance with the child’s wishes and feelings.

8.2 LCYJS's Prevention and Diversion service's offer targeted intervention to children to avoid them becoming First Time Entrants into the Criminal Justice System. Where a Looked After Child comes to the attention of Police, diversion away from formal processes should be utilised wherever possible. The commitment to this is vocalised in the Pan-Lancashire Reducing Criminalisation of Looked After Children and Care Leavers document 



8.3 Where diversion is not possible,  It is a requirement that when child who is a Child Looked After appears before a criminal court, that the CSC Social Worker attends the Court appearance with the child.  The CYJS case manager must ensure that they provide the CSC Social Worker with the details of the court appearance as soon as possible to enable the CSC Social Worker to attend.

8.4 Children who are Looked After are likely to undergo more transitions than the wider cohort of CYJS children. These transitions are also more likely to equate to significant life events. CSC and CYJS practitioners should work together to ensure all transitions, including changes of care arrangements, transitions into and out of custody and transitioning into adult health, social care and justice systems are appropriately supported.

8.5 Children may become Looked After by virtue of being remanded into the Care of the Local Authority or into Youth Detention Accommodation. See sections 16 and 17 for more guidance around the procedures required in this instance.

8.6  CYJS should be aware that if a child is placed by parents with extended family or friends, CSC must be informed.   Private Fostering Regulations must be followed, and relevant assessment and support processes applied. 


CHILD & YOUTH JUSTICE SERVICE PROCESSES

9. Children detained by Police 
9.1 When a child is arrested and taken into Police Custody, Lancashire Constabulary should give consideration to completing a Police Safeguarding Report, which would trigger a MASH Contact or information sharing with the relevant CSC for open cases. In addition, the child should be seen by the Liaison and Diversion service whilst in custody. Liaison and Diversion is a health service which assesses the physical and emotional health and well-being of the child whilst in custody. They also provide key information relating to their care and share information with relevant agencies. Liaison and Diversion also acts as a point of referral and assertive follow up for these children to ensure that they can access and are supported to attend, treatment and rehabilitation appointments. 
9.2 Where the Liaison and Diversion Service have had contact with a child in Police or Court Custody, due diligence should be given to ensuring this information is shared appropriately with MASH/ allocated social worker in CSC where appropriate.
10. Appropriate Adults in Police Custody
10.1 The Crime and Disorder Act 1998 (section 38), specifically places a duty on Local Authorities, via their CYJSs, to ensure the provision of Appropriate Adults to safeguard the interests of Children detained or questioned by Police officers. Lancashire CYJS currently commission this service to Child Action North West. The service is available to all children up to their 18th birthday where a parent/carer is not available to act as their Appropriate Adults. Appropriate Adults will also attend whenever a Looked After Child is in Police Custody.
10.2 Where significant safeguarding concerns are raised whilst the child is in Police Custody, the Appropriate Adult must ensure this is shared with the Custody Sergeant. It is the responsibility of the Custody Sergeant to ensure MASH/EDT are alerted. Appropriate Adult's may also share these concerns if their level of concern warrants this. 
10.3 Following attendance at the police station, the Appropriate Adult will fill in an Outcome form and send to the CYJS Secure Mailbox. A CYJS Manager will then screen the form for any safeguarding concerns which should trigger a referral into MASH. Equally, if the child is found to be known to CSC, CYJS will ensure that the information about the child's detention is shared promptly.  If the screening identifies potential safeguarding concerns, there should be a professional discussion between the CYJS manager and a MASH Practice Manager to discuss whether an assessment/strategy discussion is necessary. Procedures noted above in relation to serious violent and sexual offences should be followed in all instances. 


11. PACE accommodation processes
11.1 Where accommodation issues arise following a Police PACE interview (e.g., parents refuse to have the child home) Police will inform the local CYJS.  If this is out of hours then Police will inform EDT. During office hours a CYJS worker will attempt to resolve the family issues so that the child may return home or find an alternative suitable placement; if this is not possible, a referral to CSC should be made.

11.2 If the criteria for PACE accommodation are met, CSC will accommodate unless it can be shown that it is impracticable to do so. The CYJS Team Manager with lead responsibility for PACE bed transfers should be advised of any child being held inappropriately in Police custody.  

11.3 Additional information regarding LCC and Pan-Lancashire PACE procedures can be found in the following documents: 


 

12. Prevention and Diversion 

12.1 The CYJS are committed to supporting children to reach their full potential and move through their adolescence without the concern about how a Criminal Record may affect their future life chances. In addition, the CYJS is dedicated to providing positive services for victims of crime and creating safer communities by the prevention of offending.
12.2 For some children, there is a need to respond to their offences via statutory Youth Justice processes. However, for a significant proportion, the primary aim of reducing the risk of re-offending, protecting the public and upholding the child's welfare can be done via less formal routes. 
12.3 There is a strong evidence base that prolonged contact with criminal justice agencies actually increases the risk of the child coming to police attention again. It is this acknowledgement that has led to Lancashire Youth Offending Team, in partnership with Lancashire Police developing their Prevention and Diversion Schemes.
12.4 The Prevention service offer a range of groupwork and targeted intervention packages to children at risk of entering the criminal justice system. Referrals for targeted intervention primarily come from the Police, however referrals from CSC will be considered on a case by case basis. For children already open to CSC, there will be an initial consultation as to the added value of a referral into the Prevention service and the consideration of the most appropriate practitioner to deliver offence-specific work. 
12.5 Other potential pathways into the Youth Justice Prevention service include children involved with or stepping-down from the Complex Safeguarding team who may need focused intervention around exploitation. Again, these children need to be discussed on a case by case basis with the Prevention Practice Manger.
12.6 In addition, the Prevention team have links with LCC's Outreach service. Where potential criminal behaviour or criminal exploitation was a significant contributory factor towards a child entering care or being on the edge of care, the Outreach service can hold a professional consultation with the Prevention service about potential exit and step-down planning from the intensive support that Outreach provide. 


12.7 Referrals into CYJS's Diversion service come from Police following the commission of an offence. If the child is already allocated to a CSC Social Worker, a professional discussion will be held at point of CYJS screening to establish whether additional CYJS support is needed. If children are diverted to CSC, the assessment and plan remains the responsibility of CSC. CYJS can offer consultation and assistance with regards any additional work needed to support the child's health and wellbeing, reduce any risk to others and promote desistance. If a diversion programme with CYJS intervention is required, a CYJS assessment will be completed. It is expected that this assessment takes full account of any existing assessments and plans for the child and establishes clear links to these.
12.8 The Prevention and Diversion service's also have a key role to play in supporting children who may be at risk of radicalisation. This vulnerable cohort of children are likely to require a multi-agency response, which may include referrals into Prevent and Channel processes. CYJS can contribute to this response where appropriate via either a referral into the Prevention service or as part of a package of support following a Police/Court outcome.

13 Community Orders
13.1 When a child is made subject to a Court Order, services must work in partnership to ensure holistic and co-ordinated packages of support for children and their families. Offending behaviour by children is first and foremost a safeguarding need. Where children are already open to CSC (Child In Need, Child Protection, Looked After) the allocated social workers in CSC and CYJS should liaise at the earliest possibly opportunity to co-ordinate assessments, plans and intervention support. CYJS should attend CIN reviews, CP conferences, Core Groups and CLA Reviews. Children's plans both within CYJS and CSC should reflect the involvement of the other agency and case files in both services should evidence the joint work being completed to support a child's desistance and safety. 
13.2 When a child's involvement with either CYJS or CSC is due to cease, clear exit planning should take place which reflects the work completed by both services thus far and any persisting unmet need for the child. 
14. Community Behaviour Orders, Sexual Risk Orders, Sexual Harm Prevention Orders
14.1 The above orders are orders which can be pursued by the police (or in specific circumstances local Councils) in respect of children whom they deem to be persistently offending/behaving anti-socially or at risk of perpetrating sexual harm to others. Prior to making an application for any of the above orders, Police should request a consultation with CYJS. CYJS are of the opinion that such consultations should be multi-agency to consider a holistic response to the child and their family and to ensure procedures around children who exhibit sexually harmful behaviour are followed. Where there is an allocated social worker for the child, they should be included in any such consultation. Where the child is not known to CSC, CYJS should request a consultation with MASH to see whether additional support from CSC or CFW services would support to child to avoid further criminalisation and offer safeguards to themselves and any potential victims. The MASH/CYJS CBO process details this further.


15. At Court – Bail Supervision and Support (Crime and Disorder Act 1998) 

15.1 The CYJS is responsible for providing Bail Information and Supervision. The principle aims of Bail Information and Supervision are:-
· To provide information to assist the Court in the Bail and Remand decision making process.
· prevent offending on bail;
· To ensure the appearance of the young person at court to reduce delays in the court process;
· To reduce the potential for inappropriate remands to Local Authority Accommodation and remands to Youth Detention Accommodation.

15.2 All children who are at risk of being refused bail from court are assessed for appropriateness of Bail Supervision and Support by CYJS. CSC must be informed at the earliest opportunity if a child is at risk of being remanded to Local Authority or Youth Detention accommodation. Where the child is remanded to Local Authority Accommodation further joint assessment will be undertaken by CYJS and CSC.

16.Bailed to reside/remands to Local Authority Accommodation 

16.1 The CYJS and CSC will work together to prevent children being accommodated by the Local Authority.

16.2 The CYJS must inform CSC at the earliest opportunity of children at risk of being remanded to Local Authority accommodation or 'bailed to reside'. A joint CYJS/CSC discussion of the young person’s immediate needs and risk should be completed by telephone or in person so a suitable placement can be identified. 

16.3 During the joint CYJS/CSC discussion the following options should be considered:-
· foster care
· Placement with a connected person.   This would constitute a regulation 24 placement and all due process need to be followed. 
· children’s residential unit;
· supported lodgings (with support in Remand cases – Bail Supervision / Family Support)

16.4  If these placements are not available or it is jointly agreed the child may be considered for an agency placement with agreement from the Senior Manager CSC or weekly Senior Manager Panel.

16.5 In the event it is considered appropriate for the child to live at home, a joint assessment should be undertaken between CYJS and CSC.   Home Placement Procedures will be applicable, and CSC Senior Managers will consider all relevant risk factors.   

16.6 When a child is remanded to Local Authority accommodation the Local Authority has the same powers and duties to the child as for any other child whom the Local Authority is looking after.  CYJS will attend relevant meetings to jointly work with the child.

16.7 All 'bail to reside as directed' and Remands to Local Authority accommodation cases will become an open case to the CYJS and will be allocated to a CYJS practitioner. The case will be managed through the team’s case management procedures. Cases will be continually assessed for appropriateness of Bail Supervision.

16.8 The primary responsibility for a child who becomes a ‘child looked after’ due to being remanded or bailed to reside as directed by the Local Authority lies with CSC. CSC as the lead agency for Children Looked After are responsible for ensuring the completion of all CLA documents. However if the child is not an open case to CSC and known to CYJS then a discussion will take place between the Practice Managers to decide who is the most appropriate to hold the case. If it is decided that CYJS is the most appropriate then the CYJS will hold the case on behalf of CSC and will undertake the assessment, planning and delivery of services to the child and their family. CYJS will ensure appropriate information is recorded on LCS and CareWorks and will ensure that all remands are monitored and information shared with CSC on a regular basis.  Legal advice is available in relation to a child's status when bailed in criminal proceedings.  In all cases it is expected that support and guidance is available to CYJS from the CSC Team Manager in the relevant area. 

16.9 If a child is ‘bailed to reside as directed by the local authority’ the child may become a 'child looked after'.  This will be the case in the event the Local Authority determines where the child should be placed. It is the responsibility of CSC in consultation with CYJS to decide where the child is placed and to determine the subsequent legal status.  CSC and CYJS will work together to determine the best placement for the child.  As in the case of a child being remanded to local authority accommodation they may be placed at home unless other bail conditions do not permit this.  Practice Guidance regarding the process for placement requests is available. 

16.10 When a child becomes Looked After, Health CLA teams and Education colleagues in pupil access teams will be notified within 5 working day, following receipt of an LCS alert. 

16.11 For children already known to CSC the allocated CSC practitioner will hold case responsibility for all children becoming looked after subject to remand or bailed to reside. The allocated CSC and CYJS practitioners should agree and record the allocation of tasks at a Care Planning meeting to avoid duplication of work.

16.12 When the child leaves court the CYJS practitioner will escort the child to either the CSC, CYJS office, the identified placement, if available and in accordance with the assessment of risk.  The CYJS practitioner and CSC Social Worker will agree supervision of the child until a suitable placement is identified. CSC and CYJS will liaise in relation to who takes the child to the placement and subsequently transports to and from Court for further appearances. This applies to a child bailed to reside as directed or remanded to Local Authority accommodation and when parents or carers are unable, unsuitable or unwilling to take responsibility.  As the child becomes 'looked after' it is a requirement that the 'child looked after' will be supported by the residential worker, foster carer or childcare Social Worker.   

16.13 A Placement Planning Meeting will be convened within a maximum of 5 working days to review the placement and establish the future Care Plan.  The meeting will be chaired by the allocated CSC social worker or CYJS PM, dependent on case-holding responsibility.  The roles and responsibilities of the CSC and the CYJS will be clarified at this meeting. 

16.14 LCS placement documentation will need to be completed for all children deemed to be looked after.  If the child was not previously allocated to a CSC practitioner, and CYJS assume case responsibility on behalf of CSC, the CYJS practitioner will complete the documentation.  The relevant locality CSC Practice Manager will provide support to this process.

16.15 The allocated worker, within either CYJS/CSC is responsible for convening the Statutory Review meeting.   This will be chaired by an Independent Reviewing Officer.





17. Remands to Youth Detention Accommodation 

17.1 The Court may, in certain circumstances, impose a remand to Youth Detention Accommodation (YDA) to children who are not granted bail or remanded to Local Authority Accommodation. These children become Looked After by virtue of their secure remand status (Legal Aid, Sentencing and Punishment of Offenders Act, 2012).

17.2 All children subject to YDA, placed in Young Offenders Institutions, Secure Training Centres and Secure Children's Homes, will become an open case to LCYJS and will be allocated a CYJS Social Worker. The case will be managed through the LCYJS's case management procedures. Cases will be continually assessed for appropriateness for a community based bail package. This should be considered in conjunction with CSC, particularly if the bail package proposes alternative Local Authority accommodation or where there are potential safeguarding implications for the child and/or siblings if they were to return home. Issues around accommodation should not be the sole reason for children entering or remaining on secure remand. Any such issues must be escalated to senior managers in both CYJS and CSC.

17.3 If a child was not open to CSC prior to being made subject to a YDA then a discussion will be held between CYJS and CSC Practice Managers and a decision will be made about who is best placed to undertake the CLA requirements and processes.  If a child is already open to CSC at the point they become remanded to YDA, CSC will manage the CLA process with support from CYJS.   In all cases it is expected that support and guidance is available to CYJS from aTeam Manager in CSC.

17.4 Looked After Reviews must be held in accordance with statutory timescales and chaired by an Independent Reviewing Officer. 

17.4 Procedure and flowchart for Remand to Youth Detention Accommodation  






18 Detention and Training Orders and Section 91 Orders (Powers of Criminal Court (Sentencing) Act 2000, sections 100 to 107, section 91) 

18.1 The case management of children subject to Detention and Training Orders are the responsibility of CYJS.  

18.2 Where a child under 16 who has previously been accommodated as a result of a voluntary agreement under section 20 of the Children Act enters custody to serve a custodial sentence they do not remain a looked after child.  However, a responsible CSC officer has a duty to visit all children and young people who have ceased to be accommodated (Children Act 1989 s.23ZA). 

18.3 CSC will attend pre and post release meetings as required, and contribute to relevant assessment processes for all Children Looked After and Care Leavers who are subject to a custodial sentence. All relevant information will be shared and considered by the CSC Social Worker and Practice Manager in deciding what further actions are appropriate. 
 
18.4 If a child is subject to a Care Order whilst placed in Custody, CSC statutory responsibilities remain during the child's time in custody. In such cases, CSC will undertake the range of duties and statutory responsibilities commensurate with a Child Looked After, and ensure attendance and relevant planning at pre and post release meetings.  

18.5 When there has been significant involvement from CSC prior to a child receiving a DTO or Section 91 Order, CSC will remain open for 3 months and will attend pre and post release meetings.

18.6 The CYJS, through the AssetPlus assessment will consider planning for the child's release and whether prior to release, a referral to CSC is needed to update the C&F assessment and consider if the child needs support under a Child's Plan or to become a Child Looked After. This assessment will be a joint assessment between CYJS and CSC but led by CSC.  The outcome of the C&F assessment and planning for release are to be discussed at an Internal Care Planning Meeting prior to the final Remand Planning Meeting before release.  

18.7 CYJS will provide services to all children subject to a custodial sentence through local case management.  CYJS must ensure all relevant health and education processes are followed, including notifying virtual school of the child's detention.

18.8 Resettlement planning, including obtaining appropriate post-release accommodation, must be completed 21 days before a child’s release from custody (regardless of whether they are Looked After or not) when the period of time in custody allows this. The governing governor, director or head of the secure establishment must notify the Director of Children’s Services when resettlement planning has not been completed within this time period. Where this does not occur, CYJS must escalate to the FARY Head of Service and Director of Children's Services via internal line management structures.

18.8 The transition out of custody and into the community is a critical one and failure to plan appropriately is known to have significant implications for detained children. All agencies must ensure clear resettlement planning, commenced at the earliest possible opportunity, utilising CYJS's resettlement tools. 

19. Joint-Working and Escalation

19.1 Throughout these procedures, the importance of joint-working between CYJS and CSC is highlighted. Agencies working together will support children and families to navigate through complex systems which can have significant impacts on their future. Which agency takes lead responsibility is likely to vary from case to case dependent upon a number of factors. This decision should always be taken following discussion between professionals. Where there is a lack of shared consensus, this should be escalated through the usual line management structures in both services.



20. These procedures set out the basis for joint working arrangements between CSC and CYJS, in order to best meet the needs of children who come to the attention of the police and Courts. In adopting shared principles of being Child-First, Trauma-Informed and Restorative, both services contribute to supporting children to avoid entering and there-after becoming entrenched in criminal justice processes. In continuing to work together to view children who offend through a welfare rather than criminal lens, key professionals can ensure children and families have access to child-focused support to move away from the criminal justice system.




E565624C.tmp
AIM Assessment/Intervention Process

Lancashire Child and Youth Justice Service and Lancashire Children's Social Care.

[bookmark: _GoBack]The purpose of this process is to layout the support that will be offered via the Lancashire Child and Youth Justice Service (CYJS) to the Children's Social Care (CSC) team in undertaking AIM assessments and interventions with children (12 – 17 years of age inclusive) open to CSC who are not open to CYJS or subject to criminal justice intervention/investigation. Where a child is open to CYJS practitioners in CSC should liaise with the allocated CYJS and Manager about the next steps. 

What does the CYJS offer?

The CYJS are specialist, trained practitioners who are skilled in working with children and young people who commit harmful sexual behaviour. CYJS use the AIM (Assessment, Intervention and Moving On) assessment model. However, there are occasions when it is not appropriate to use the AIM assessment. Although, there may be interventions that can be completed with the child. This may be achieved either through advice and guidance from the CYJS or through direct, collaborative work with CSC and CYJS. Achieving the best outcomes for children is accomplished through a multi-agency setting.

What is an AIM assessment?

An AIM (Assessment, Intervention and Moving On) assessment is designed to assist professionals when assessing children who have displayed harmful sexually behaviour. The framework can be used to begin to consider both the level of supervision which is required for the child and their therapeutic needs. Following the assessment, the framework will assist practitioners to identify intervention required to mitigate the level of risk. It will also attempt to identify the primary needs the child is presenting and, how to address these needs in a positive, non-harmful manner. 

The AIM3 Model of Assessment is designed to be used with those children aged 12-17 (inclusive) who have committed, or that there is strong professional evidence of belief, they have committed harmful sexual behaviour.  

Definition of Sexually harmful behaviour in children

The NSPCC definition of harmful sexual behaviour (hsb) is, "Developmentally inappropriate sexual behaviour which is displayed by children and young people and which may be harmful or abusive (derived from Hackett, 2014). HSB encompasses a range of behaviour, which can be displayed towards younger children, peers, older children or adults. It is harmful to the children and young people who display it, as well as the people it is directed towards". 

This definition is by its nature broad and defining what is appropriate sexual knowledge for a child's age can be unclear. Consequently we will utilise the Brook's Sexual Behaviour Traffic Light Tool and the Simon Hackett's continuum of sexual behaviours as a means of identifying those young people who need an AIM assessment.

https://www.brook.org.uk/our-work/the-sexual-behaviours-traffic-light-tool

https://hullscb.proceduresonline.com/files/ch_yp_harmful_sexual_behav.pdf 



The children whose behaviours when checked against the traffic light tool are "Red" may assist from the completion of an AIM assessment.  

Some children may display behaviours that are categorised as "Amber", which raise concerns. In those cases it is the expectation that the CSC Manager will liaise with the CYJS Manager for advice/guidance. 

Process to gain CYJS input for an AIM assessment.

This process defines how the CYJS will lead on the completion of an AIM assessment and where appropriate, a programme of intervention with the child open to CSC. 

The AIM assessment can be completed either by the CYJS or jointly between the CSC Social Worker and the CYJS following consultation between both parties. The CYJS practitioner(s) will take the lead on completing the assessment and write up.  Any appropriate intervention work will either be completed by the CYJS or jointly between the CYJS and CSC. This will be informed by the recommendations of the AIM assessment and outcome meeting. 

In cases where there are concerns about harmful sexual behaviour, a Strategy Meeting and a Section 47 investigation should have taken place.

The harmful sexual behaviour should not be historic and have occurred within the last 12 months.

If an AIM assessment is identified by CSC as potentially being required using the Brook Traffic Light system and Simon Hackett's continuum of harmful sexual behaviour the process for gaining support from CYJS to undertake this is:

1. Decision to progress referral to CYJS to be discussed between CSC Manager and CSC Social Worker. If agreed to progress, the Social Worker completes referral form and CSC Manager sends to CYJS Manager via the CYJS Secure mailbox: LancashireYOTsecure@lancashire.gov.uk.cjsm.net. The CSC Manager/Social Worker should record submission of the referral on LCS. 



2. CYJS Manager reviews the referral. If an AIM assessment is not agreed as being appropriate by the CYJS Manager the rationale for non-agreement is documented on the referral form which is then sent back to the CSC Manager. This manager will be responsible for documenting the rationale for non-progress on an LCS Case Note, alongside any recommendations offered by the CYJS to address the harmful sexual behaviour, for example signposting to other services or suggested interventions. If there is dispute prior to any case note being added senior management oversight will be required. 



3. If AIM assessment is agreed, a consultation between the CYJS Manager and CSC social worker and their line manager takes place. During this consultation, both parties will agree whether a pre-AIM assessment is required and whether any assessments or intervention will be undertaken by the CYJS or jointly between the CYJS and CSC. The CYJS Manager will identify AIM trained practitioner(s) to undertake the assessment or intervention.  The name of the CYJS practitioner(s) will be shared with the CSC Manager and the CYJS practitioner(s) to be added to LCS as co-worker(s) by the CYJS Manager. Where assessments cannot be completed immediately, the CYJS Manager will update the CSC Manager and Social Worker and provide approximate timescales for completion. 



4. Where the CYJS are undertaking the assessment, the allocated CSC Social Worker will arrange an initial AIM assessment planning meeting involving allocated workers in CYJS and CSC plus managers as required. The aim of the meeting is to share all available information, agree actions points, timescales and roles and responsibilities.



5. Following the AIM planning meeting the CSC Social Worker will introduce the CYJS practitioner(s) to the child and his/her family. Where a joint assessment is taking place between CSC and CYJS, discussions will take place to plan and undertake assessment sessions. 



6. Where CYJS are undertaking the assessment, the allocated CSC Social Worker will assist in gathering information from partner agencies. 



7. It is expected the AIM assessment will be completed within 20 working days of the initial meeting with the child, however this may take longer if the assessment is being completed by CYJS only (taking into consideration time to get to know the child, information gathering etc.). The CYJS practitioners will undertake a number of appointments with the child and family to complete the AIM assessment. These appointments will be recorded on LCS. The CYJS practitioner(s) is responsible for the completion of the final report, with support from the CSC social worker, where relevant. 



8. The finalised AIM report will be reviewed jointly by CYJS and CSC Managers, to ensure it is a valid and reliable assessment.  Ultimate sign off of the AIM assessment however is the responsibility of the CYJS Manager.



9. Following the completion of the AIM assessment, the CSC Social Worker to arrange an AIM assessment outcome and planning meeting involving the CYJS and CSC Managers plus relevant agencies. The meeting will be led by the most appropriate agency dependent on the progression of the assessment. The aim of this meeting is to address any immediate risk management concerns and discuss the areas of work that are required with the child, their family/carers and their wider context, to help assist the child in desisting from the HSB and to protect any future victims. The AIM3 is a dynamic assessment model which should be reviewed as the child and their family/carers work through the interventions, or if there is a significant change in their circumstances. Reviews of the AIM assessment will be agreed during the AIM assessment outcome and planning meeting. 



10. Throughout the completion of the AIM assessment and intervention CSC will retain responsibility for the management of risk which the child poses to him/herself and others. The CYJS practitioner(s) will attend/or provide reports to CSC meetings were appropriate. 



11. In some specific circumstances specialist assessment may be required.  The North West Sexual Abuse Consultancy (NWSAC) have been commissioned by the CYJS to provide an individual case consultation service for children who display sexually harmful behaviour. If this is identified as being required for complex cases, this will be identified by the CYJS Manager prior to the AIM assessment taking place.  The CYJS Manager will discuss with the CSC Manager prior to any referral to NWSAC. The referral to NWSAC will be completed by the CYJS Manager or CYJS practitioner. It is expected that any consultation discussion will be between NWSAC, the CSC Social Worker, the CYJS practitioner and/or the CYJS/CSC Manager. This will ensure that issues and actions discussed at the consultation are implemented, monitored and reviewed through case management arrangements. Any consultation should be recorded by the CYJS practitioner on an LCS case note. 
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Lancashire Child and Youth Justice Service (CYJS) Significant Event Reporting Guidance 



The management of children who commit the most serious offences or become victims of them remains a critical role of Lancashire Child and Youth Justice Service.  Lancashire CYJS will ensure that local governance, and accountability structures are in place and partnerships engaged directly in oversight and risk management. 



Significant Event Notification 

In accordance with the wider procedures for Children's Services, a significant event notification is required in the following circumstances: 

Abuse or neglect of a child where the child has:

· died;

· Been seriously harmed and there is cause for concern as to the way agencies have worked together to safeguard the child. 



Incidents which are potentially life threatening:

· Where a child has been seriously harmed following a violent/sexual assault perpetrated by another child or an adult; 

· Serious drug, alcohol or substance abuse;

· Self harm; 

· Serious accident or illness;



Other Significant Incidents 

· Placement of a child under a section of the mental health act;

· An incident that may attract media attention/coverage

· Sudden unexplained death of a child/young person (no suspicious circumstances at the time of completing the Significant Event) 

· Forced Marriage (where there are plans to leave or have already left the country) 

· Extremism and Radicalisation of a child/young person (where there are plans to leave or have already left the country) 

· A very serious criminal offence involving a child;

· A child placed in secure accommodation under welfare grounds;

· A Lancashire child who has been missing for over 24 hours.  

· All cases which evidence Female Genital Mutilation (FGM), (Ofsted to be informed of all FGM cases).

· MAPPA where further serious offence has been committed





Significant Event Notifications are shared with the Executive Director and Director of Children's Services, the Head of Service and Senior Manager where the child resides, Safeguarding Inspection and Audit (SIA) Business Support, Paul McIntyre and SIA Safeguarding Managers. It will also be shared with a senior manager in other Children's Services to check if known to their services.   







Significant Event Notification Process 



1. CYJS employee/seconded worker informs Lancashire CYJS Practice and Team Manager who verifies that the incident meets significant event criteria. 



2. The worker and their first line manager will ensure that all significant events are immediately notified on the day of the incident, via the full line management route, to their Senior Manager Head of Service and the Directorate Safeguarding Manager (Paul.McIntyre@lancashire.gov.uk).  



3. Team/Practice Manager discusses the incident with the Senior Manager.



4. If it is decided that the incident meets the criteria the Lancashire CYJS Practice Manager and case manager will complete the significant event notification form within 24 hours. 









Note - Where the young person is open to CSC and Lancashire CYJS, a discussion should take place with the allocated CSC social worker and/or their line manager to establish who is best placed to complete the Significant Event Notification form. If the case is not open to CSC the Lancashire CYJS practitioner has responsibility for completing the notification form. 



Significant event forms need to be concise providing an overview of key information of the incident, the Local Authority's involvement and actions taken. Below is some guidance developed which will assist in completing the Significant Event Notification;









5. The notification form should be submitted to the Lancashire CYJS Senior Manager, FARY Head of Service, the Directorate Safeguarding Manager (Paul.McIntyre@lancashire.gov.uk), the CYJS Health Lead and CYJS Business Support Worker (BSO) (Georgia Hornby).



6. The Lancashire Directorate Safeguarding Manager will contact the CYJS if they are required to complete a briefing note related to the incident. http://lccintranet-ad-lancscc-net-liveadmin/media/3935/significant-event-briefing-note.docx . 



The Significant Event Briefing Note provides a concise detailed briefing on cases identified in Significant Event Notifications which are high risk cases, for example a child death where neglect or abuse is suspected, or case that may attract media attention etc. Significant Event Briefing Notes are shared with Executive Director and Director of Children's Service, the Head of Service and Senior manager where the child resides, the Chief Executive and identified Councillors and the media Team).



7. Where the incident relates to a young person open to MAPPA the CYJS  BSO will forward the significant event form to the Lancashire MAPPA co-ordinator (see information below re MAPPA – the commission of a Serious Further Offence)

 

8. CYJS Team Manager updates the significant event spreadsheet tracker. 



9. Relevant CYJS Managers should discuss and decide whether a multi-agency meeting should be arrange to discuss the significant event, whether there are any safeguards required to be actioned and next steps. 



10. Each incident will be discussed between the Youth Justice Senior Manager and the CYJS Team Managers to decide next steps on a case by case basis. This may include an action for the case to be audited and an action/learning plan to be developed. The action/learning plan will be monitored at the Strategic Management meeting and all outcomes recorded on the significant event tracker.



Lancashire Child and Youth Justice Service reporting of significant events



The CYJS Performance and Development Research Officer (PDRO) will include information in the quarterly performance report which will provide an overview of all the significant events/notification of MAPPA SFO's  CYJS  have completed during that period. This will include any information regarding lessons learnt, actions set and progress made towards achieving these.  This report will be shared quarterly at the Lancashire Youth Justice Management Board meeting. 



Child Safeguarding Practice Review Referral

The Lancashire Directorate Safeguarding Manager will establish if the criteria is met for a Child Safeguarding practice review. The CYJS will be involved in this process if this takes place. The criteria for a Rapid Review Meeting is: 

Abuse or neglect of a child is known or suspected; and

(i)	 the child has died; or 

(ii)	 the child has been seriously harmed

Serious harm includes (but is not limited to) serious and/or long-term impairment of a child’s mental health or intellectual, emotional, social or behavioural development. It should also cover impairment of physical health. 

The local authority must notify any event that meets the above criteria to the Panel within five working days of becoming aware that the incident has occurred including safeguarding partners 

The local authority must also notify the Secretary of State and Ofsted where a looked after child has died, whether or not abuse or neglect is known or suspected.  

Some cases may not meet the definition of a ‘serious child safeguarding case’, but nevertheless raise issues of importance to the local area. That might, for example, include where there has been good practice, poor practice or where there have been ‘near miss’ events. Safeguarding partners may choose to undertake a local child safeguarding practice review in these or other circumstances.  



MAPPA – the commission of a Serious Further Offence (SFO) 



In addition to the requirements for LCC significant events, there is also a requirement that the CYJS notifies MAPPA when an individual subject to MAPPA commits a Serious Further Offence (SFO). This may generate a MAPPA Serious Case review (MAPPA SCR). 

Guidance regarding this can be found on the National MAPPA guidance regarding MAPPA Serious Case Reviews (https://mappa.justice.gov.uk/connect.ti/MAPPA/view?objectId=6855604).

The CYJS needs to be aware that there are different offences within the LCC and MAPPA mandatory reporting criteria. Therefore it is imperative both are referred to and considered when deciding whether reporting meets one or both sets of criterion. 

There will be other SFOs which may trigger a MAPPA SCR. It is difficult to prescribe discretionary criteria, as much will depend on the circumstances of the particular case, and whether there has been a significant breach of the MAPPA Guidance, but MAPPA SCRs might be commissioned when:



· A level 1 offender is charged with murder, manslaughter, rape or an attempt to commit murder or rape.

· An offender being managed at any level is charged with a serious offence (see Appendix 6 of the National MAPPA guidance for the Serious Further Offence list) https://mappa.justice.gov.uk/connect.ti/mappa/view?objectId=7309300#7293908 

· It would otherwise be in the public interest to undertake a review, e.g. following an offence which results in serious physical or psychological harm to a child or vulnerable adult but which is not an offence listed in appendix 6 (see above).



If a young person does meet either the mandatory or discretionary reporting criteria as highlighted above, the MAPPA co-ordinator must be notified of the young person being charged with a SFO using MAPPA N form (sections 1–4) within 5 days of charge (MAPPA N form can be found within the National MAPPA guidance document set https://mappa.justice.gov.uk/connect.ti/MAPPA/view?objectId=5686736&exp=e2). 

	

To ensure that this happens within Lancashire CYJS the following has been agreed with the Lancashire MAPPA coordinator:



· Where the significant event relates to a young person subject to MAPPA level 1, 2 or 3 oversight the CYJS  BSO will send a copy of the significant event notification to the MAPPA coordinator Susan.Boydell-Cupitt@justice.gov.uk and nwnps.lancashire.mappa@justice.gov.uk 

· The MAPPA coordinator will review the significant event notification and make decision whether it needs to be referred immediately into the MAPPA SMB for further discussion at a multi-agency level and consideration for a discretionary MAPPA SCR.

· If the CYJS decide to complete either a level 1 or 2 significant event learning review, the CYJS will share the outcomes with the MAPPA coordinator for discussion at MAPPA SMB on a case by case basis. 

· If the CYJS is asked to be part of a MAPPA SCR, once completed this should be shared with the CYJS Head of Service, the Directorate Safeguarding Manager and the Youth Justice Management Board.  
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Notification of Significant Event








			If the criteria for a Significant Event Notification is met as identified below the notification should be submitted as soon as possible. Notifications that identify a potentially life threatening incident or a child who has died and abuse or neglect is suspected must be notified on the day of the incident, via the full line management route, Head of Service for the District, Director of Children's Services, Head of Service SIA, Safeguarding Manager (paul.mcintyre@lancashire.gov.uk) and SIAsupportteam@lancashire.gov.uk  The Safeguarding Manager will collate a full response and will brief the relevant Directors and Heads of Service and where appropriate will notify Ofsted of a serious child care incident.  








A significant event notification is required in the following circumstances: Please highlight one of the reasons below for monitoring purposes





Abuse or neglect of a child where the child has:





· died;


· Been seriously harmed and there is cause for concern as to the way agencies have worked together to safeguard the child. 





Incidents which are potentially life threatening:





· Where a child has been seriously harmed following a violent/sexual assault perpetrated by another child or an adult; 


· Serious drug, alcohol or substance abuse;


· Self harm; 


· Serious accident or illness;





Other Significant Incidents 





· Placement of a child under a section of the mental health act;


· An incident that may attract media attention/coverage


· Sudden unexplained death of a child/young person (no suspicious circumstances at the time of completing the Significant Event) 


· Forced Marriage (where there are plans to leave or have already left the country) 


· Extremism and Radicalisation of a child/young person (where there are plans to leave or have already left the country) 


· A very serious criminal offence involving a child;


· A child placed in secure accommodation under welfare grounds;


· A Lancashire child who has been missing for over 24 hours.  


· All cases which evidence Female Genital Mutilation (FGM), (Ofsted to be informed of all FGM cases).


· MAPPA where further serious offence has been committed.





























			


1. Child's Details








			Name





			


			DOB


			





			DOD (if applicable)


			


			SU number


			





			Gender





			


			Ethnicity 


			





			District





			Choose an item.


			Others Resident's in the home, parents,  siblings etc.


			





			Name of Educational Establishment Attending


			





			NEET 





			Choose an item.


			


2. Notification Details








			Date of incident





			











			Date of Notification





			





			Name of Person Completing Notification





			





			Name of Team


Manager





			





			Telephone No





			





			


3. Brief Outline of Children's Services Previous Involvement





			Previous C&F Assessment


			Choose an item.


			Child in Need Plan


			Choose an item.


			CP Plan


			Choose an item.


			CLA


			Choose an item.


			YOT Involvement


			Choose an item.


			Please record below: A brief paragraph of Children's Services previous involvement, Child Neglect, Domestic Violence, Child Protection due to physical abuse etc. 











			Click here to enter text.


			


4. Current Involvement 





			Open to C&F Assessment             


			Choose an item.


			Open on Child In Need Plan


			Choose an item.


			Open on CP Plan


			Choose an item.


			Open on CLA


			Choose an item.


			Legal Status                                     


			Choose an item.


			Placement  


			Choose an item.


			YOT


			Choose an item.


			Please record below: A brief paragraph of the current involvement including the reasons for involvement, Domestic Violence, CSE, YOT, Parental Neglect etc.  








			Click here to enter text.


			5. Details of Incident 








			Abuse or neglect of a child where the child has:


			Choose an item.


			Potentially life threatening:


			Choose an item.


			Other significant incidents:


			Choose an item.


			Please record below: A brief paragraph on the current incident.  








			Click here to enter text.


			



6. Action Taken/Planned








			Case Opened for Assessment               


			Choose an item.





			CSC/Police investigation initiated


			Choose an item.


			Multi Agency Strategy Discussion


			Choose an item.


			Young Person reported Missing to Police


			Choose an item.


			Other (See Below)


			Choose an item.


			Please record below: A brief paragraph on what action has been taken or planned, missing young person reported to police, CP medical etc.

















  





			Click here to enter text.


			


7.  Outcome (Including decision by LSCB SCR Group if relevant)








			Please record below: If known a brief paragraph on the outcome, this to consider if a Senior Manager Briefing note is needed or a referral to PLR group. Example child death and abuse or neglect is suspected.








			Click here to enter text.


			Senior Manager Briefing Note Needed


			Choose an item.


			Criteria for referral to PLR Group


			Choose an item.














September 2020
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Notification of Significant Event








			If the criteria for a Significant Event Notification is met as identified below the notification should be submitted as soon as possible. Notifications that identify a potentially life threatening incident or a child who has died and abuse or neglect is suspected must be notified on the day of the incident, via the full line management route, Head of Service for the District, Director of Children's Services, Head of Service SIA and Safeguarding Manager (Andy.smith@lancashire.gov.uk). The Safeguarding Manager will collate a full response and will brief the relevant Directors and Heads of Service and where appropriate will notify Ofsted of a serious child care incident.  	Comment by Callon, Sarah: Once this form has been completed send to Youth Justice Team Managers, Youth Justice Senior Manager, FARY Head of Service and the Directorate Safeguarding Manager








A significant event notification is required in the following circumstances: Please highlight one of the reasons below for monitoring purposes	Comment by Callon, Sarah: It is really important that you highlight the relevant circumstance appropriate to the event.





Abuse or neglect of a child where the child has:





· died;


· Been seriously harmed and there is cause for concern as to the way agencies have worked together to safeguard the child. 





Incidents which are potentially life threatening:





· Where a child has been seriously harmed following a violent/sexual assault perpetrated by another child or an adult; 


· Serious drug, alcohol or substance abuse;


· Self harm; 


· Serious accident or illness;





Other Significant Incidents 





· Placement of a child under a section of the mental health act;


· An incident that may attract media attention/coverage


· Sudden unexplained death of a child/young person (no suspicious circumstances at the time of completing the Significant Event) 


· Forced Marriage (where there are plans to leave or have already left the country) 


· Extremism and Radicalisation of a child/young person (where there are plans to leave or have already left the country) 


· A very serious criminal offence involving a child;


· A child placed in secure accommodation under welfare grounds;


· A Lancashire child who has been missing for over 24 hours.  


· All cases which evidence Female Genital Mutilation (FGM), (Ofsted to be informed of all FGM cases).


· MAPPA where further serious offence has been committed.





























			


1. Child's Details








			Name





			


			DOB


			





			DOD (if applicable)


			


			SU number	Comment by Callon, Sarah: Insert and reference Careworks client number here. If currently/previously known to CSC insert the LCS number as well.


			





			Gender





			


			Ethnicity 


			





			District





			Choose an item.


			Others Resident's in the home, parents,  siblings etc.


			





			


2. Notification Details








			Date of incident





			











			Date of Notification





			





			Name of Person Completing Notification





			





			Name of Team


Manager





			





			Telephone No





			





			


3. Brief Outline of Children's Services Previous Involvement





			Previous C&F Assessment


			Choose an item.


			Child in Need Plan


			Choose an item.


			CP Plan


			Choose an item.


			CLA


			Choose an item.


			YOT Involvement


			Choose an item.


			Please record below: A brief paragraph of Children's Services previous involvement, Child Neglect, Domestic Violence, Child Protection due to physical abuse etc. 	Comment by Callon, Sarah: Include BRIEF details of why the individual is known to YOT, e.g. details of the offence/order, start and end date of the order etc.











			Click here to enter text.


			


4. Current Involvement 





			Open to C&F Assessment             


			Choose an item.


			Open on Child In Need Plan


			Choose an item.


			Open on CP Plan


			Choose an item.


			Open on CLA


			Choose an item.


			Legal Status                                     


			Choose an item.


			Placement  


			Choose an item.


			YOT


			Choose an item.


			Please record below: A brief paragraph of the current involvement including the reasons for involvement, Domestic Violence, CSE, YOT, Parental Neglect etc.  








			Click here to enter text.


			5. Details of Incident 








			Abuse or neglect of a child where the child has:


			Choose an item.


			Potentially life threatening:


			Choose an item.


			Other significant incidents:


			Choose an item.


			Please record below: A brief paragraph on the current incident.  	Comment by Callon, Sarah: Include BRIEF details of the offence/incident, court date, if there is likely to be media attention etc.








			Click here to enter text.


			



6. Action Taken/Planned








			Case Opened for Assessment               


			Choose an item.





			CSC/Police investigation initiated


			Choose an item.


			Multi Agency Strategy Discussion


			Choose an item.


			Young Person reported Missing to Police


			Choose an item.


			Other (See Below)


			Choose an item.


			Please record below: A brief paragraph on what action has been taken or planned, missing young person reported to police, CP medical etc.	Comment by Callon, Sarah: Include BRIEF details such as referrals made to CSC or other agencies, details of strategy meetings etc. put the information into bullet points.

















  





			Click here to enter text.


			


7.  Outcome (Including decision by LSCB SCR Group if relevant)








			Please record below: If known a brief paragraph on the outcome, this to consider if a Senior Manager Briefing note is needed or a referral to PLR group. Example child death and abuse or neglect is suspected.	Comment by Callon, Sarah: In this section include BRIEF details regarding further court dates, if known, any court outcomes. If we don't know the outcome don't include. Include any actions in place to safeguard the individual, brief details of on-going relevant multi agency meetings etc.








			Click here to enter text.


			Senior Manager Briefing Note Needed


			Choose an item.


			Criteria for referral to PLR Group


			Choose an item.














December 2018
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MASH YOT Process Maps v1.pdf
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RESIDENTIALCHILDRENS HOMES: CATEGORIES OF INCIDENT RESPONSE


This protocol must be followed when any member of the staff is considering contacting the police. 
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Pan Lancashire Joint Agency Protocol to Assist in Dealing with Offences in Residential Children’s Care Homes 

1. 
Introduction


This protocol is intended to assist staff in residential children’s homes, Youth Offending Team's, Lancashire Constabulary and the Crown Prosecution Service (CPS), in determining an effective and proportionate response to children's offending behaviour within children's homes on a Pan Lancashire footprint.  

It does not include reports of:


· Offences committed outside the home 


· Children reported missing from the home


This protocol should be read in conjunction with the following documents,


· Guide to the Children's Home Regulations including the Quality Standards (DfE 2015) 


· The Children's Homes (England) Regulations (2015)


· The CPS: Youth Offenders (www.cps.gov.uk) (Appendix A)

· The national protocol on reducing unnecessary criminalisation of looked after children and care leavers (Nov 2018)


The first two policies above establish standards of care within children's homes.  All children's homes whether run privately, or by a Local Authority, must have a written behaviour management policy. They should also have procedures and guidance on police involvement in the home, which have been agreed with the local police. 


The CPS protocol is guidance to assist prosecutors in determining where the public interest lies, when it is alleged that a looked after child has committed an offence in a children's home. 


It is expected that the guidance contained within this protocol, will act as a framework for ensuring standardisation and best practice for looked after children Pan Lancashire.

The principles contained within the national protocol are reflected throughout this document. 

This protocol is considered good practice and there is an expectation that this protocol or the equivalent standards and principles will operate within privately run children's homes where Pan Lancashire children are placed and all children's homes Pan Lancashire. 


The joint agency protocol aims to:


· Strike a balance between the rights and needs of children in children's homes, children's home staff, the Local Authority and private children's homes.  


· Inform decisions to instigate police action and the CPS decision to prosecute.


· Underline the importance of regular and effective liaison between children's home staff and the local police.


Whilst it is accepted that children's home staff have a duty to report known or suspected crimes to the police, staff will need to use their judgment about where this threshold lies, particularly when the information to hand is minimal and the crime or suspected crime is of a minor nature. All children’s home staff need to consider both the nature and seriousness of the incident before deciding to involve the police immediately, at a later stage or to involve them at all. The fact that children's home staff report an incident does not mean that the police will follow a pre-determined course of action or in some cases any action at all.  Wherever possible the process to be taken will be determined following discussions by all concerned, including the child; in order to determine the most appropriate course of action.


2. 
Categories of Response to Incidents


Appendix B outlines the most common incidents in children's homes where police involvement might be appropriate.


This protocol identifies three categories of response:


· Level 1

· Level 2 (See Appendix B)


· Level 3

Level 1 Incidents (immediate police response maybe required)


These include offences and incidents of violence requiring an immediate police response, where children or staff, are at risk of immediate serious physical harm and where there is a risk of substantial damage to property or risk of significant disorder within the home. In such situations, the senior member of staff on duty/shift leader should make the decision to contact the police if the situation cannot be managed within the homes capacity, this would be by either via the main force switchboard or the 999 system.


Level 2 Incidents (no immediate police response required) required)

These include incidents where no immediate police response is required, for example where a physical assault or damage has occurred and there is no risk of reoccurrence/ significant harm to people, or incidents or theft. The incident should be reported to the home manager who then has the responsibility of identifying the appropriate course of action. In addition, staff within the home should inform the child's social worker at the first opportunity.


In order to avoid any unnecessary reporting of incidents to the police, if the home manager decides (and/or the victim wishes) that formal police involvement is necessary, this should preferably be via a designated police officer at a liaison meeting which should be held as required. 


Level 3 Incidents (no police response required)


It is anticipated that relatively minor incidents will be addressed using routine children’s home procedure/policy.  Professional judgement should reflect the thinking 'would a reasonable parent request police involvement in the situation' as a decided by the relevant manager.  Usually no police response would be required.  

3. 
Response to Incidents and Restorative Justice Approaches.  


The Police have a range of options when dealing with any reported offence by a child living in a children's home: 


· No Further Action


· Community Resolution


· Youth prevention services

· Referral to a Youth Disposal Panel  

· Charge


The Police are ultimately responsible for this decision and in reaching this conclusion will take into account the 10 point check list: 


1. The Disciplinary Policy of the Children's Home.

2. Why have the police been involved and is it as agreed in the policy?

3. Any informal action/disciplinary action already taken.

4. Any apology/reparation?

5. Victims views


6. Social Workers views

7. Care Plan for looked after child

8. Recent behaviour/incidents regarding looked after child - and any underlying factors to this.

9. Information of incident from looked after child (interview or other)

10. Aggravating and mitigating features 

Other areas for considerations:- 


· The seriousness of the offence

· The child's offending history and response to previous disposals


· The wider public interest

Decision making will be enhanced by discussion between those caring for the child involved (taking into account the views and circumstances of both the child who has allegations of offences and other children at the home).  Discussion should include relevant Social Workers and consideration should be given to seeking input from the YOT.  

Where children's home staff have been trained to support a Restorative Justice (RJ) approach and where the child has admitted to the incident and is willing to participate, a restorative justice approach can be undertaken and the YOT and / or police will support children's home staff.  

Please refer also to:

Annex A:  Crown Prosecution Service—Response to Offending in Residential Children’s Care Homes


Annex B:  Example of Incidents Reported to the Police


Annex C:  10 Point Checklist for Offences in Children's Homes.   

4.
Incident liaison meeting

If needed and jointly agreed liaison meetings should be held between children's home staff and the local police to discuss;


· Internal action by children's home staff with no police involvement


· Other incidents to be brought to the attention of the police


· The progress of current formal police investigations and any resulting action


This discussion should take place at the home and a record made of the outcomes.


When a situation involving a looked after child is to be discussed at the liaison meeting, the child’s social worker should be invited to attend.

If the need for discussion of an incident is more immediate, the children's home manager should arrange for the nominated officer to visit the home as soon as possible. The nominated officer will be identified via the Single Point of Contact (SPOC) system.  All children's homes should have an identified SPOC which is the Missing from Home (MFH) Coordinator. If this officer is unavailable an alternative officer will be identified as part of this system. If no other officer is available, the children's home manager should contact the local police control room to request a delayed or scheduled response visit by another response officer.

The police should not attend the home in order to interview a child about an offence they are alleged to have committed. Children should be interviewed at a police station or a designated community centre with an appropriate adult from Child Action North West (CANW) in attendance. Children’s home staff should never act as appropriate adult and are not authorised to sign any documents relating to the offence, arrest , bail status or interview.

In certain circumstances, preservation of evidence may be an issue and Children's Home staff will need to ensure that reasonable steps are taken to retain articles relevant to any criminal reports.  The local police should provide guidance on the preservation of evidence.


The liaison meeting will also provide an opportunity to share more general views and information and to develop a better understanding of each agency’s responsibilities and practices.


It is not the intention of this protocol to restrict the options available to children's home staff and police officers, but to emphasise the importance of flexibility in determining the most suitable option for dealing with incidents involving looked after children. 

Behaviour Management 


Children's Homes should have a Behaviour Management Policy which includes a safe restraint policy and staff are trained to use this approach to prevent, divert and manage challenging behaviour. A number of staff are also trained to deliver restorative justice as a way of responding to infringements within the home. The YOT and or Police can be called upon to assist with this process. Where a child is known to be offending in the community the home manager should seek the advice of the appropriate service who may able to either support or undertake preventive work.  

5. 
Recording of Incidents


Recording Incidents by Children's Home Staff


It is necessary for incidents within children’s homes to be accurately recorded to provide an informed history on the child. This information then assists any assessments and liaison meetings. 


All the incidents must be recorded in the child’s personal file and cross-referenced in the home log book and annex A. This provision also applies to incidents discussed at the regular liaison meeting with the police. Incidents at Level 1 involving police call out should be recorded as serious incidents and reported to Ofsted following the relevant guidance.

Recording of Incidents by the Police


The Home Office Counting Rules for recorded crime (HOCR) stipulates when a crime should be recorded: namely that “an incident will be recorded as a crime for ‘victim related’ offences if, on the balance of probability, the circumstances of the victim’s report amount to a crime as defined by law…and there is no credible evidence to the contrary immediately available.  A belief by the victim (or a person reasonably assumed to be acting on behalf of the victim), that a crime has occurred is usually sufficient to justify its recording”.


The outcome or disposal that is applied to that crime, for example youth caution or community resolution, is determined in accordance with the Out of Court Disposals framework or Charging Standards and the criteria set out within each.

6. 
Appropriate Adult and PACE bed transfers to Local Authority Accommodation

When a looked after child is arrested they must be provided with an independent appropriate adult to attend the police interview.   The Police are aware that Child Action North West (CANW) are commissioned by Pan Lancashire YOT's to deliver the appropriate adult service.  

Guidance can be found in relation to children requiring overnight accommodation in relation to PACE procedures in the document 'The Accommodation of Children and Young People Aged 10-16 Years after Charge by the Police for Criminal Offences'.

7. Monitoring the Joint Agency Protocol

To evaluate the implementation and working of this protocol, the local police and children's home managers should be aware of its impact.  

Children home managers undertake monthly and bi-annual monitoring reports which will include information relating to this protocol and relevant Regulation 40 notifications to Ofsted (Children's Homes Regulation 2015).  These reports are shared with the Residential Senior Manager and Ofsted for review and monitoring of themes and patterns. 

Monitoring of the effectiveness of this protocol will be formally reviewed at 6 monthly intervals as part of a 6 monthly review Regulation 45 of the effectiveness of the care provided by the children's home.  These reports are considered by the Senior Children's Home Managers and Ofsted.  The residential managers should meet with the Police Operational Representatives from each Youth Justice Management Board or delegated officer and the officer will then report back to each Youth Justice Management Board on a biannual basis.

Monitoring will also take place through local meetings jointly with the Police and on a case by case basis as needed.  These will consider:

· The number of incidents dealt with jointly with the police resulting in a formal disposal (Level 1)

· The number of incidents dealt with jointly with the police resulting in an RJ disposal (Level 1).


· The number of incidents dealt with internally where a formal restorative justice approach has been used within the Children's Home (Level 2) 


This protocol has been agreed by the following agencies

Lancashire Constabulary Head of Criminal Justice 

Name
Lesley Miller

Signed    [image: image6.emf]

Dated
12th April 2019



Lancashire County Council Head of Service Adoption, Fostering, Residential and Youth Offending.
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Name      Barbara Bath






Signed





Dated
20 February 2019



Blackpool Head of Targeted intervention Childrens Services / Youth Offending Team
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Name
Moya Foster






Signed 




 


Dated
16 April 2019





Blackburn with Darwen Head of Community, Youth & Governance

Name
Imran Akuji
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APPENDIX A


Crown Prosecution Service - Response to Offending in Residential Children’s Care Homes


If agreed that prosecution should be sought for an incident involving a looked after child, the following factors will be considered by the CPS when deciding to prosecute, and should be included in any prosecution file presented to the CPS:


· The disciplinary policy of the home.


· An explanation from the home regarding their decision to involve the police, which should refer to the procedures and guidance on police involvement.


· Information from the home about the recent behaviour of the young person, including similar behaviour and any incidents in the young person's life that could have affected their behaviour, any history between the young person and the victim, any apology or reparation by the young person, history of the incident and any action under the disciplinary policy of the home.


· The views of the victim, including their willingness to attend Court to give evidence and/or participate in mediation or other diversionary programme.


· The views of the key worker, social worker, counsellor or CAMHS worker on the effect of criminal justice intervention on the young person, particularly where the young person suffers from an illness or disorder.


· Any explanation or information about the offence from the looked after child.


· If the looked after child wishes it to be considered, information about the Local Authority’s assessment of his/her needs and how the placement provided by the home is intended to address them. The Local Authority should be able to provide this information, as it should be an integral part of the care plan for the looked after child.


Specialists should consider all of the aggravating and mitigating features when deciding on the appropriate outcome.


Aggravating features include:


· The offence is violent or induces the genuine fear of violence in the victim.


· The offence is sexual.


· The offence is motivated by hostility based on the gender, sexuality, disability, race, religion or ethnicity of the victim.


· The victim is vulnerable


· The damage or harm caused is deliberate and cannot be described as minor


· The offence forms part of a series of offences


· Informal measures have been ineffective in preventing offending behaviour.


 Mitigating features include:


· The damage or harm caused is at the lower end of the scale and has been put right


· Appropriate action has already been taken under the disciplinary procedure of the home or other ‘informal’ disposal


· Genuine remorse and apology to the victim


· The behaviour is a symptom of a disorder or illness that cannot be controlled by medication or diet. (Refer also to mentally disordered offenders, elsewhere within the CPS’s guidance). Care should be taken where it appears that the youth has deliberately refused medication or deliberately consumed a substance knowing that his or her behaviour will be affected.


· Isolated incident or incidents which are out of character


· The young person is under extreme stress or appears to have been provoked and has overreacted


The reasons for the charging/diversion decision should be clearly recorded and show the factors that have been considered by the home manager/police officer/social worker/YOT worker etc, to determine how the public interest is satisfied.


APPENDIX B


Example of Incidents Reported to the Police


Violence by a child or young person to another


Incidents between residents within the home can range from minor disagreements through to serious assaults where physical injury is caused. Having two vulnerable parties can complicate such incidents. Care home staff will need to ensure that internal health and safety reporting and anti- bullying procedures are followed.


Attendant factors for this category of offences are listed below (NB the list does not reflect any order of priority).


· The wishes of the victim


· Severity of injury sustained/nature of threat received by victim


· Probability of a repeat incident


· Previous relationship between victim and offender


· Potential impact on the child/ young person following formal police involvement


· Effectiveness of police action/court proceedings


· Future best interest of both parties


· The message that such action will send to other residents


· Availability of alternative courses of action (e.g. conflict resolution approaches) – with the consent of the victim


Violence to Staff by a Young Person


Violence towards care home staff can vary from verbal threats to physical acts amounting to assault.  Whilst each home has the responsibility of care toward the residents, their welfare needs must be balanced with the rights of staff and not be subjected to violence in the course of their duties. Such incidents are affected by factors similar to those listed above.


Where there is no immediate continuing threat of violence, it is in the best interests of the staff member to take time to discuss and consider possible options. This, however, does not remove the individual’s right to involve the police.  


Following such incidents, it is important that staff utilise standard debriefing processes and follow care home policy and procedure for reporting security incidents.


Note: Reports of ANY offence where the suspect is a staff member is NOT covered by this policy


Criminal Damage within the Home


The majority of incidents currently reported to the police involve damage to the care home. It is important to see these in the context of the needs of the child and whether involving the Police is an effective and proportionate response. Factors to consider are:


· Background history of the child


· The child’s communication skills and preferred method of communication


· Level/value of damage caused


· Previous incidents of a similar nature by the same child or young person


· Suitability and effectiveness of police involvement


· Impact of police involvement on the child’s overall plan


· Message sent to other residents


· Availability of alternative courses of action (e.g. mediation with the consent of the victim).


Theft within the Home


Most offences within a home are likely to be of low value, although it should be emphasised that value is a subjective issue relative to a victim. Factors to be considered include:


· Wishes of the victim


· Nature and seriousness of the allegation


· Requirement for formal investigation (e.g. insurance claim requires a crime reference report within 24 hours)


· Availability of alternative courses of act ion (e.g. mediation)


Criminal Damage to Staff Cars and Property


Factors for consideration would be similar to those listed above together with:


· The nature and seriousness of the allegation 


· Requirement for formal investigation (e.g. insurance claim)


· Wishes and best interest of the victim


· Availability of alternative courses of action.


 Disorder in or Around the Home


The area of disorder is subjective and requires judgment by staff to avoid unnecessary police involvement for minor infringements of discipline. The main factors, which should be considered, are:


· Nature and seriousness of the allegation 


· Risk of threat of violence 


· The wishes of and the impact on the immediate community 


· The involvement of other agency (e.g. Local Housing Officer, Outreach Youth Worker)


· The availability of alternative courses of action (e.g. mediation)


Substance Misuse


The misuse of controlled drugs within a care home is a serious issue and it is essential that the response is prompt and effective. In responding to incidents, carer home staff will be guided by the Government’s ‘Tackling Drugs Together Strategy’, which proposes collaborative action to:


1. Reduce the acceptability and availability of alcohol and other drugs to young people.


2. Minimise the health risks and other damage associated with substance use by the young people.


3. Increase the safety of communities from drug related crime.


Care home staff will need to balance these principles with their duty of care for the young people in the home and their role in managing young people’s behaviour as part of their responsibilities, as well as their responsibilities to the wider community. In practice, care home staff should inform the police immediately if it is established that a young person is using illegal substances or illegal substances are found on the premises. It is important that all action taken is recorded.


All materials should be removed from the young person. Drugs and drug related materials should be stored securely before handing to the police.  These should not be disposed of by staff but can be handed over for disposal without identifying the name of the young person and no further police action will be undertaken. The signature of the police officer removing the materials should be obtained.


A record of the removal should be kept by staff, which includes:


· A name of the person removing the material


· A description of the material


· The circumstances of the removal


· The time and date of the removal


· The time and date the material is placed into secure storage


· The signature of the person putting the article into storage countersigned by a second member of staff


· The time and date of notification to the police, and the message number provided by the police control room


· The time and date the material was removed by the police


· The name and signature of the police officer removing the material


To ensure that controlled substances are not being stored in a care home any longer than is necessary it is important that every effort is made to ensure the police attend at the earliest convenient time.


Staff should first contact the local police control room, to arrange for the area officer to attend the home.  If this officer is not available, then arrangements should be made for another officer to attend.


The officer attending is then responsible for recovering the suspected controlled substance in to police possessions and if appropriate, conducting any subsequent investigation in line with existing police policy.


Staff can dispose of alcohol and canisters but it is important that the disposal is witnessed and a record kept, which includes:


· A name of the person removing the material


· A description of the, material


· The circumstances of the removal


· The time and date of the removal


· The time and date of disposal


· The name of the person instigating the disposal


APPENDIX C
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10 POINT CHECK LIST FOR OFFENCES IN CHILDREN'S HOMES


HAVE YOU CONSIDERED?


		1

		Disciplinary policy of Children's Home?

		



		2

		Why have the police been involved and is it as agreed in the policy?

		



		3

		Any informal action/disciplinary action already taken?

		



		4

		Any apology/reparation?

		



		5

		Victim's views?

		



		6

		Social Worker's views?

		



		7

		Care plan for Looked After Child?

		



		8

		Recent behaviour/incidents re. Looked After Child?

		



		9

		Information about incident from Looked After child (interview or other)?

		



		10

		Aggravating and mitigating features?

		





Pan Lancashire Joint Agency Protocol – to assist in dealing with Offences in Residential Children’s Care Homes – Version 1.7 February 2019 

16



[image: image13.png]




image5.emf
YOT MASH  Appropriate Adult process.docx


YOT MASH Appropriate Adult process.docx
YOT/MASH PROCESS FOLLOWING RECEIPT OF APPROPRIATE ADULT FORM





BSO to add form to careworks and alert allocated YOT social worker and PM or YOT duty Practice Manager if child not known





Allocated/duty PM screens form (Careworks, LCS, EHM)





If child has allocated CSC social worker/CFW worker, duty PM forwards AA form to them





If child not open, duty PM to consider whether additional AA information represents safeguarding concern





Duty PM can be supported in these considerations by MASH social worker, accessed by phoning 0300 123 6720





If threshold for MASH referral met, allocated YOT social wokrer/duty YOT worker to seek to obtain consent for referral from family unless specific reason not to (see guidance).





If consent not obtained, but concerns warrant referral, consent can be recorded as over-ridden (see guidance)





Appropriate Adult (AA) completes outcome form and sends to YOT inbox





If Level 3/4 threshold not met, MASH to consider step-down to Early Help via MASH Early Help workers





Duty PM sends AA form with covering email detailing level on Continuum of Need and additional consent information to cypreferrals@lancashire.gov.uk
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Police and Criminal Evidence Act 1984 - PACE Bed Procedures



During office working hours 08:45 to 17:00



1. PACE bed requests will be made by the Police to the respective local YOT Team;

2. The local YOT Team will contact the Fostering Duty Team to request a PACE bed placement (01772 531711) having completed the 'EDT PACE Placement Request Form' and emailing it in to InHousePlacements@lancashire.gov.uk  

3. Fostering Duty Team complete their search of PACE placements

4. If placement is identified by Lancashire Fostering Service, a contact record will be created on LCS and the form returned to the referring YOT Practitioner (copying in the relevant YOT team mailbox) with details of the identified foster carer

5. If a placement is not available within Lancashire Fostering Service, a contact recorded will be created on LCS to inform the referring YOT Practitioners that the request cannot be met. 

6. Should a PACE bed placement still be required then the Fostering Duty team will liaise with the Agency placement team in order to identify an alternative placement. 

7. CSC will need to be informed of all cases where a PACE bed request has been made through emailing CYPReferrals@lancashire.gov.uk 

8. Local YOT team Business Support to add a contact to Careworks detailing the PACE bed request and whether it has been met, including details of carers. If not met, indicate why.

9. Local YOT team Business Support forward a copy of the 'EDT PACE Placement Request Form' to CMS who will then record the outcome on the PACE bed spreadsheet, ensuring that any reasons as to why the request has been met and action taken to try and secure appropriate placement.







 

At all other times (including Bank Holidays) 



1. PACE bed requests will be made by the Police to the respective Emergency Duty Teams (Lancashire EDT 0845 602 1043);

2. EDT will then contact the named foster care PACE bed providers to identify a suitable bed within the Lancashire area or an alternative should this be deemed necessary. 

3. Where a young person is from another area, EDT will liaise with the home authority to gain authorisation to place a young person in one of Lancashire's PACE beds;

4. EDT must notify the local YOT team using the 'EDT PACE Placement Request Form' via email to the YOT mailbox. Copying in

a. Alison Wells (Fostering Practice   Manager)

b. Maria Lewis (YOT Team  Manager)  

c. Sue Scotland   (EDT PACE link )

d. LancashireYOTSecure@lancashire.gov.uk.cjsm.net 

5. Local YOT team Business Support to add a contact to Careworks detailing the PACE bed request and whether it has been met. If request is met, include details of carers. If not met, indicate why





Provision of secure accommodation in relation to PACE bed transfer:



1. Police should only request secure PACE beds in circumstances where there is a need to protect the public from serious harm (death or serious personal physical or psychological injury);

2. YJB placement service can offer a secure placement (including out of hours), however the issue of 'impracticality' may be raised as any such placements are likely to be a significant distance away.

 

PACE bed transfer and Court appearance:



1. The Police will transport the young person to the identified placement and provide relevant information to the carers (including health information as appropriate, whether this is a day or evening placement); 

2. The foster carers will

a. Ring the local YOT office at 8:45am to inform them they are to attend court with the young person;

b. Ensure that the young person is transported to court;

c. Remain with the young person until   handover to YOT staff has taken place.

3. The YOT worker in court will complete relevant paperwork and pass to Business Support for the relevant court information to be added to the system

4. In respect of a young person being placed within secure PACE   bed provision   , transport to Court the following day will need to be arranged by EDT and details of the arrangement forwarded to the local Youth Offending Team mailbox and notification forwarded to Children Social Care. 

5. 

Young Person detained in Police Cells



1. Police will notify EDT if the young person is held overnight;

2. Police will email a copy of the CID82 form to the relevant YOT mailbox and copy in the CMS mailbox to ensure that the case is recorded on the PACE bed spreadsheet (grp.lancsyot-cms@lancashire.gov.uk.cjsm.net) 



Monitoring and Escalation 



1. YOT Practice Managers will screen the CID82 forms and any cases where it is felt that a young person has been detained inappropriately will be shared with the lead manager in YOT.

2. Lead manager in YOT will raise any concerns with the relevant agency.  The case will then be reviewed by the respective agency and appropriate action taken; 

3. Police, EDT or Foster Care managers can also raise any issues with the lead manager in YOT who will liaise with the appropriate Managers.

4. YOT lead manager will review all cases individually using appropriate information and record outcomes on the local spreadsheet.  

[bookmark: _GoBack]
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			Service User Details





			





			Service User Full Name:


			 





			 


			 





			Service User Address:


			  





			





			 


			 





			Service User Contact Number:


			





			 


			 





			Date of Birth:


			





			 


			 





			Gender:


			





			 


			 





			Ethnic Origin:


			





			 


			 





			CLA:


			





			 


			





			ISSIS/LCS Number (if applicable):


			





			


			 





			Referrers Details





						Referral Taken By (Care Connect Officer Name):  


			





			 


			 





			Date of Referral: 


Time of Referral:


			





			 


			 





			Name of Person Making the Referral:  


			





			 


			 





			Contact Number: 


			





			 


			 





			Address:  


			





			 


			 





			Reason for Referral: 

















			














			Outcome





			Has the PACE request been met: 


ACTIONS 









Placement Search 


In House                                              Attempted                     Placement Offered 








If so placement details –  






















































































If not, why not – 
































Any additional comments -   








 YOT referral  form completed  Yes
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The Accommodation of Children and Young People Aged 10-17 Years after Charge by the Police for Criminal Offences.

Procedure


1. This procedure applies to young people who have been charged with offences and refused bail.  It does not apply to young people who are charged with breach of bail, breach of the peace or arrested on warrant.

2. During normal office hours of 9am and 5pm Monday to Friday (4.30pm on Friday in Blackpool) the Police should contact the court to establish if the young person will appear before 5pm.  


3. If, within normal office hours (above), the court indicates that this will not be possible, the police should contact the local the YOT directly to request a transfer to local authority accommodation.


4. Outside normal office hours (above) all requests to transfer should be made to the local Emergency Duty Team (EDT). 


5. The Police must nevertheless make arrangements to transfer the young person to local authority accommodation in every case unless:


5.1. It is ‘impracticable.’ 


5.1.1. ‘Impracticable’ cannot include the nature of the offence, the behaviour of the young person, or the availability of secure accommodation, OR;


5.2. There is a risk to the public of serious harm from that juvenile and that no secure accommodation is available

5.2.1. ‘Serious harm’ means only “death or serious personal injury…occasioned by further such offences.”

The Police and Criminal Evidence Act is very clear about the criteria required for the police to justify the request of secure accommodation: the child must be 12 years or older and the custody officer must believe that this child poses a risk of serious harm to the public between being charged and appearing at court. This is a very high bar for a child to meet: to say that a child poses a risk of serious harm means that they are likely to cause death or serious injury (whether physical or psychological) to members of the public.

1. The police can only cite the lack of secure accommodation as a reason for not transferring the young person to local authority accommodation if the young person is charged with a violent or sexual offence and if they can provide evidence that there is the risk of a further offence resulting in ‘death or serious personal injury.’  In such a case, the police must also show that they have consulted EDT who have indicated that secure accommodation will not be made available. 


2. In the unlikely circumstances that the police make the decision not to transfer a young person to local authority accommodation, the reasons under the PACE Code of Practice (16.10) must be clearly recorded on the form CID82. The completed form must be e-mailed to the YOT covering the youth’s home address and a signed copy presented to the court the next morning.


3. If the charging decision was made by the police after 12 midnight any decision not to transfer a young person because of the lateness of the hour must be made jointly between the police, appropriate adult service and EDT, taking unto consideration the young person’s age and vulnerability.  The decision must be clearly recorded by all agencies.


4. When transfer to local authority accommodation is required, the Police will contact the local EDT.

5. Where a young person originates from Blackpool, Blackburn with Darwen or Lancashire, police will contact the EDT local to that custody suite.  

5.1. If the EDT local to the police station is the young person’s home local authority, the EDT will contact their placement provider to arrange placement and email the home YOT to arrange transport to court the next morning.


5.2. If the EDT local to the police station is not the home local authority, the EDT will contact the home local authority’s EDT to inform them of the police decision to detain and transfer them to local authority accommodation.  The home local authority’s EDT will inform home local authority’s YOT of the transfer by email to arrange transport to court the next morning.


5.3. The EDT will commission the nearest available placement to the police station in which the young person is being detained.


6. Where a young person originates from a local authority other than Blackpool, Blackburn with Darwen or Lancashire, the EDT contacted by the Police will gain agreement to the transfer from the young person’s home authority’s EDT and for an invoice to be raised by the YOT for the cost of the placement before placement is made.

7. The EDT will contact the manager of the PACE bed placement provider.  Children who are already in the care of the local authority will be returned to their current placement, unless the EDT assess this not to be appropriate, in which case an alternative placement will be found.  

8. If the young person requires medical assessment or treatment whilst detained the police will ensure that it is provided, if necessary through the Accident & Emergency Department of the local hospital or the appropriate out of hour's service according to local protocols.

9. The Police will complete the PER (Prisoner Escort Record). Where information has been entered onto the Medical Module, on the Custody System, this is printed off and securely attached to the PER. The PER is endorsed at the section Health Risks – Health Medical with the statement ‘See attached Document’.


10. The Police will transport the young person to the placement.


11. The placement will receive the young person transported to the establishment by the Police and provide overnight accommodation.


12. The Police provide the placement provider with a copy of the completed PER to provide relevant information to the placement.


13. The Police will provide a copy of the young person’s custody property list to the placement provider along with any property retained by the police whilst the young person has been in custody.  The placement provider will be expected to sign to confirm receipt and responsibility for the young person’s property.  

14. The Local Authority will arrange transport back to the next available court.

15. EDT must notify the YOT by email of all cases where the transfer to local authority accommodation did not take place and the reasons given by the police.

16. The Police will monitor cases to ensure procedures have been followed.

Page 1 of 3

The Accommodation of CYP After Charge PROCEDURE HQCJ 09/10/14



[image: image1.jpg]
image8.emf
Prevention  Leaflet.pdf


Prevention Leaflet.pdf
PREVENTION @

PREVENTION
SERVICE

The focus of the Lancashire Prevention service is to
help prevent children from entering the criminal justice
system. This work may include one to one sessions,
group work and/or family support. Sessions will be
completed in schools, at home, community centres or
some place that the young person feels comfortable.

If the child meets the criteria for targeted intervention
the prevention team will complete a holistic assessment
to help identify key areas of intervention. In partnership
with the child and their family or carers, we will agree a

plan of intervention which will be reviewed regularly to
monitor progress and celebrate achievements.

Preventative work is completed on a voluntary
basis with the child.

- OR
Consent must be gained from the child and
their parent/carer by the referring agency.

We will work with the child and their parents or
carers to understand what the concerns are and n
how we can encourage positive and sustainable

change for the future. The child’'s plan can address -

a number of issues including: consequences of For targeted intervention referrals generally come
offending and anti-social behaviour; confidence; directly from the police when a child is deemed at
self-esteem; assertiveness; social exclusion; risk of entering the criminal justice system.
emotional regulation; restorative justice; gang Referrals from other agencies will also be
membership; harmful sexual behaviour; parent considered on a case by case basis. Please contact
support and advice. the Prevention Service directly to discuss the

delivery of group work sessions.

The prevention service will complete an initial
assessment to identify need and establish the For a referral, a child must:
length of intervention plan the child needs. > Be aged between 8 and 17.
Voluntary support is unlikely to exceed 12 weeks. > Reside in Lancashire
> Involved in anti-social behaviour and at risk of
entering the criminal justice system and/or:
- At risk of child criminal exploitation,
radicalisation or extremism
| - Exposed to criminal activity through the
behaviour of a sibling or a parent.
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YOT/MASH PROCESS FOR MUTLI-AGENCY CONSULTATION FOLLOWING APPLICATION FOR CRIMINAL BEHAVIOUR ORDER/SEXUAL RISK ORDER OR SEXUAL HARM PREVENTION ORDER

[bookmark: _GoBack] 



YOT informed of intention  by Police/Local Council to apply for CBO/SRO/SHPO. Consultation requested





If child already open to YOT, allocated social worker and PM to be alerted. If child not open, TM to be informed and cosider allocation to Preventions team





PM/TM to check if child allocated to CSC/CFW and request allocated worker's attendance at multi-agency consultation





If child not open to CSC/CFW, TM to contact MASH TM to discuss case and consider potential threshold 





Dependent on threshold outcome, MASH social worker/ MASH Early Help worker tobe invited to CBO/SRO/SHPO consultation.







Following consultation, MASH social worker/Early Help Worker to open referral on EHM, using information gained from the consultation. YOT and MASH discuss if threshold met for referral on for C&F assessment or CFW referral





No Further Action - contact closed

Level 2 - MASH early help worker to contact CFW Team Leader in relevant area. YOT to ensure family give consent

Level 3/4 - MASH social worker to allocate to assessment team




















































image10.emf
Remand to Local  Authority Accommodation and Reside as Directed Practice Guidance.docx


73C98689.tmp
                                                                              [image: CYJS Child&YouthJusticeService logo_O-01]                                                                                                                                                    



Practice Guidance - Bailed to Reside / Remands to Local Authority Accommodation



1. [bookmark: _GoBack]Lancashire Child and Youth Justice Service (CYJS) will work with colleagues in Children's Social Care to prevent children being accommodated by the Local Authority (LA) and reduce the use of custody. In all cases consideration should be given to offers of support of accommodation with parent/family or friends in order to prevent children becoming looked after. Relevant police checks and where necessary visits to the relevant household should be undertaken to establish suitability.



2. All 'bail to reside as directed' and remand to LA cases will become an open case to the CYJS and will be allocated a CYJS Social Worker. The case will be managed through the team’s case management procedures. Cases will be continually assessed for appropriateness of Bail Supervision.



3. If a child is bailed to reside as directed or remanded to the care of the Local Authority and the child is open to CSC (for example, on a Child Protection Plan, CLA, CIN or subject to ongoing assessments), CSC will undertake managing the CLA process. If the child is not open to CSC, CYJS and CSC will undertake a conversation to determine which agency will take the lead role and responsibility for the CLA process and placement arrangements. All conversations to determine lead agency will ensure focus on the best interests of the child. Any disagreement during discussions will be resolved via the CSC/CYJS/MASH escalation process.





 



4. To open a referral to CSC, CYJS must email 'CSC CYP referrals' CYPReferrals@lancashire.gov.uk and telephone 0300 123 6720. If a child is an open case then CYJS must inform the child's CSC Social Worker directly who will initiate the relevant processes.



5. The allocated Social Worker or CYJS Social Worker must inform the LCC Placement Team at the earliest opportunity of a child being at risk of being 'bailed to reside' or remanded to LA accommodation by completing on LCS the 'Request to Place into Accommodation'. This will trigger the first step for the child to be looked after, and the case will then be reassigned to their line manager for review. The line manager will then reassign to the CLA Placement Team on LCS. At this time Social Workers are being requested to also email the Placement Team to alert them to the request.



6. If the child is remanded to LA or 'bailed to reside as directed' and becomes 'looked after', the child's immediate needs and risks should be considered so that a suitable placement can be identified. In identifying a suitable placement the following options should be considered:-



· Home placement with the 'Home Placement agreement' in place.

· Placement with a connected person (family or friends). This would constitute a regulation 24 placement and all due process needs to be followed. http://lancashirecsc.proceduresonline.com/chapters/p_place_nam_car.html 

· Age 16 plus - supported lodgings (with support from Bail Supervision Workers or Family Support).

· Foster care.

· Children’s residential unit.



7. If unable to find appropriate accommodation with connected persons, the Placement Team will inform the allocated Social Worker of current availability in Fostering and Residential services. If no 'in house' provision is available then the CYJS Manager will request agreement from a CYJS Senior Manager for an agency placement search to commence by the Agency Placement Team.



8. The local CYJS team will then request availability of a suitable agency placement from the Placement Team. The CYJS Senior Manager will then email the relevant Senior Manager in CSC to inform them of the placement. If this is out of hours then Emergency Duty Team managers will be responsible for agreeing the agency placement.



9. In the event it is considered appropriate for the child to be 'looked after' and to live at home, and there are no bail conditions that prevent this, a Child and Family assessment should be undertaken by the agency holding the Looked After case. Home Placement Procedures will be applicable; CYJS Managers will consider all relevant risk factors.



10. When the child leaves Court the CYJS worker will escort the child to the CYJS office or relevant local facility, in accordance with the assessment of risk. CYJS will support the child until a suitable placement is identified. A discussion is required as to the most appropriate agency to transport the child to placement. This applies to a child 'bailed to reside as directed' or remanded to LA accommodation and when parents or carers are unable or unwilling to take responsibility.



11. When a child is remanded to LA accommodation the LA has the same powers and duties to the child as for any other child whom the LA is looking after. CYJS will conduct a Placement Planning Meeting with the child and family/carer and all other relevant agencies within a maximum of 5 working days to review the placement and establish the future Care Plan. It is no longer a requirement to prepare a plan for permanence. The meeting will be chaired by a CSC or CYJS Manager dependent on who has lead case responsibility.



12. The allocated Social Worker is responsible for convening the Statutory CLA Review meeting through LCS within 20 working days. LCS will automatically alert the Independent Reviewing Officers (IRO) who will liaise with the allocated Social Worker. The IRO will chair the meeting.



13. The CYJS will act as a representative for the LA in Court for the children who are remanded to LA accommodation. CYJS will provide the Court with updated information in respect of the Care Plan and Placement Plan.



14. All children who are 'children looked after' require parental/carer support at Court, primarily it is the responsibility of the parent/carer to attend Court appearances. Where this is not appropriate the child's CSC Social Worker should attend, unless CYJS are holding the Looked After episode. It may also be appropriate for the Residential Worker or Foster Carer to attend.



15. Legal advice summary for children bailed to reside as directed by LA: - if a child is ‘bailed to reside as directed by the LA’ the child may become a 'child looked after'. This will be the case in the event of the LA making the placement. It is the responsibility of CYJS, in consultation with CSC to decide if the child can continue living with family or friends (thus avoiding the need to become looked after) or if the child requires a placement (thus needing to become looked after).



16. This will determine the subsequent legal status. They may be placed at home unless other bail conditions do not prevent this.



17. Staff should be aware that if the child (under 16) is placed by parents with extended family or friends, CSC must be informed. Consideration will be given to Private Fostering Regulations, and relevant assessment and support processes applied.



18. The completion of all CLA documents i.e. Placement Plan, Care Plan will be dependent on which agency has lead case responsibility.



19. Health CLA teams and Education colleagues in pupil access teams will be notified within 5 working days by CSC Case Support, following receipt of alert on LCS.



20. The allocated CLA Social Worker will create a Care Package Line Item (CPLI) via the Placement plan on LCS by selecting either in house residential/fostering or agency residential/fostering. 





Issue Date: October 2020

Author: Maria Lewis & Hannah Blower

Review Date: October 2021
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MASH /CSC/ YOT Case Escalation Process 





This Case Escalation Process is to be utilised when there is any disagreement around thresholds or with regards to the YOT/CSC joint working processes.


All challenge should be undertaken in a professional manner and the child and family should remain the focus of the discussion / challenge.





1) YOT manager to make contact with the MASH/ CSC  Practice Manager to professionally challenge/discuss the decision making and to ascertain if they can come to a shared agreement about how to progress the case or address the disagreement. In the majority of cases, it is envisaged that the issue will be rectified at this stage.





2) In the event that this is not the case, then the matter should be escalated to the respective Team Managers for further review. 





3) If the YOT Team Manager agrees that the case requires further discussion, they should make contact with the MASH / CSC Team Manager to request that the decision is reviewed and then wherever possible agree a course of action. 





4) If the Team Managers are not able to agree, the MASH/ CSC Senior Manager and relevant YOT Senior Manager will be consulted and work together to reach an agreement.





Professional challenge should be by telephone and any recordings around the challenge should be documented via Email – NOT on a child's record unless relevant to the child.

















Andrea Duerden and Hannah Blower


October 2020, review date October 2021
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Remand to Youth Detention Accommodation and Child Looked After status

Practice Guidance for Child and Youth Justice Service (CYJS) & Children's Social Care (CSC) and Principles for Working Together


1. All children subject to Youth Detention Accommodation (YDA) and who are placed in Young Offenders Institutions, Secure Training Centres and Secure Children's Homes; will become an open case to Lancashire Child and Youth Justice Service (CYJS) and will be allocated a CYJS Social Worker. The case will be managed through the LCYJS's case management procedures. Cases will be continually assessed for appropriateness of a community based bail package.  

2. LCYJS are responsible for managing the YDA Youth Justice process in all cases. 

3. CYJS may take the responsibility for the YDA Child Looked After (CLA) process on behalf of the Local Authority unless a child is already open to Children's Social Care (CSC) at the point they become remanded to YDA.  In which case, CSC will manage the CLA process with support from CYJS. In all cases it is expected that support and guidance is available to CYJS from an appropriate Team Manager in CSC. 

4. CSC as the lead agency for Children Looked After is responsible for ensuring the completion of all CLA documents.  In partnership with CSC, CYJS may complete the documentation on LCS and hold case responsibility on behalf of CSC on cases not already open to CSC. CYJS will ensure that all remands are monitored and information shared with CSC on a regular basis.  

5. 

		A. Child already Child Looked After

		B. YP already open to CSC (e.g. CP, CIN, any CSC referral)

		C. Child not open to CSC





		A1. If the child's allocated CSC social worker is not at Youth Court, CYJS must inform the CSC Social Worker that the child has been remanded to YDA that day.  

A2. Where a child has been remanded, CYJS will take responsibility for visiting the child in the Court cells and ensuring they understand the outcome of Court.  CYJS will contact the Youth Justice Board (YJB) to identify the YDA placement (the YJB arrange transport to placement); and ensure all youth justice documentation is completed and sent to the Youth Custody service (YCS) via connectivity. Contact the YCS: 03453636363 to confirm the child's placement with YDA.

A3.  Once a placement is confirmed, CYJS will inform the allocated CSC Social Worker / duty Social Worker with the placement address. CYJS will inform relevant significant family / carers of this address.


A4. The CSC Social Worker / duty Social Worker will update LCS ensuring the placement address is recorded the same day. 

A5.  When a child is remanded to YDA an initial assessment of a child's needs must be undertaken and this information used to inform a Detention Placement Plan (DPP).  This must be completed within 10 working days of the remand placement taking place.  


A6.  The DPP should describe how the YDA will meet the child's needs and the roles and responsibilities of partner agencies (the Local Authority and the CYJS specifically). The DPP should also take into account the circumstances that contributed to the child's alleged involvement in any offending and the support they should be offered when they return to the community to prevent (re)offending. 

A7.  Where a child was open to CSC prior to the remand to YDA, the completion of the DPP is the responsibility of the allocated CSC Social Worker with any relevant information provided by the CYJS Social Worker.  The DPP must be prepared prior to the Initial Remand Review meeting at the YDA placement.  


A8.  Once the child has been placed then CSC will convene an Internal Supervision Care Planning Meeting as soon as possible to agree how CYJS and CSC can best work together to support the child and ensure statutory requirements are met. 


A9.  A CYJS Remand Panel chaired by CYJS Practice Manager should be held as soon as possible but prior to the next Court Hearing and the Initial Remand Review Meeting (a Remand Panel is a case management review to establish if there are any alternatives to remand which can be offered to the Youth Court at the next hearing).  


Where possible, this meeting should be combined with the CSC Internal Care Planning Meeting and attended by the child's CSC Social Worker, Family Support Worker and CSC Practice Manger.  Joint-planning for the child will be discussed and actions agreed.  An agreed note of the meeting should be taken and recorded both on LCS and Careworks.      

A10.  If the child has a Child's Plan, CLA Care Plan or Pathway Plan, this should also be updated to reflect the remand to YDA and any needs arising from this.  Consideration should be given to whether an updated C&F assessment should be completed.    


A11.  The child must receive a Statutory CLA visit within 7 days.  It may be appropriate for this to be undertaken by their CYJS Social Worker or allocated CSC Social Worker     


A12. An Initial Remand Review Meeting should take place within 10 days (or sooner if there are concerns regarding a child's vulnerability).  This is the responsibility of the YDA placement to arrange in discussion with the CYJS Social Worker.  


A13. A Personal Education Plan (PEP) must be completed within 10 days where the child does not already have one.  

Where the child has a PEP, this should be reviewed as soon as possible.  It would be good practice for this to be reviewed at the Initial remand Review Meeting.             

A14. If a child does not already have an Independent Reviewing Officer (IRO) then creating the placement of the child in YDA will trigger the allocation of an IRO who will chair Looked After Child Reviews.     


 

		B1.If the child's allocated CSC worker is not at Youth Court, CYJS must inform the CSC Worker that the child has been remanded to YDA that day.  

B2.Where a child has been remanded, CYJS will take responsibility for visiting the child in the Court cells and ensuring they understand the outcome of Court. CYJS will contact the Youth Justice Board (YJB) to identify the YDA placement (the YJB arrange transport to placement); and ensure all youth justice documentation is completed and sent to the Youth Custody service (YCS) via connectivity. Contact the YCS: 03453636363 to confirm the child's placement with YDA.

B3. Once a placement is confirmed, CYJS will inform the allocated CSC Worker / duty Social Worker with the placement address. CYJS will inform relevant significant family / carers of this address.


B4. The child should be allocated to a CSC social worker and they must complete the 'Request to Place into Accommodation'. This will trigger the first step for the child to be looked after.  The request will then need to be reassigned for approval to their line manager.  The CSC social worker is responsible for progressing LCS so the child is recorded in their placement.  This needs to be done the same day.

B5. When a child is remanded to YDA an initial assessment of a child's needs must be undertaken and this information used to inform a Detention Placement Plan (DPP).  This must be completed within 10 working days of the remand placement taking place.  It is the responsibility of the CYJS Social Worker to complete this.   The DPP must be prepared prior to the Initial Remand Review meeting at the YDA placement.   


B6.  The DPP should describe how the YDA will meet the child's needs and the roles and responsibilities of partner agencies (the Local Authority and the CYJS specifically). The DPP should also take into account the circumstances that contributed to the child's alleged involvement in any offending and the support they should be offered when they return to the community to prevent (re)offending.

Note: In Statutory Guidance where a child is not already looked after, the DPP replaces the need to complete a Placement Plan and Care Plan however LCS requires a Placement Plan to be completed to trigger the CLA period and a Care Plan to create a CLA Review document.


1. The Placement Plan needs to be opened and completed briefly – see Guidance below.


2.  The LCS DPP document should be completed briefly and the YJB DPP completed fully and attached – see Guidance and template below. 


3.  The Care Plan Part 1 should be completed in the relevant sections and should cross-reference the DPP – see Guidance below 

4.  The Care Plan Part 2 should be completed in the relevant sections – see Guidance below.  


B7. Creating the placement of the child in YDA will trigger the allocation an Independent Reviewing Officer (IRO) who will chair Looked After Child Reviews.

B8.  The child must receive a Statutory CLA visit within 7 days.

B9.  For young people aged 16 or over, the allocated CYJS Social Worker needs to be aware of the length of time the child is looked after for (taking into account any periods the child has been looked after prior to the remand to YDA); to ensure the child's Care Leaver status and entitlement to Leaving Care support is known and at the appropriate point a request is made to CSC for a Leaving Care Personal Advisor to be allocated and Pathway Planning started.


Link to determine care leaver status:  http://www.coramvoice.org.uk/young-peoples-zone/are-you-care-leaver 


B10.  The CSC Social Worker will complete a Child and Family (C&F) assessment prior to the end of the remand period (but no later than within 35 working days). 

B11.  A CYJS Remand Panel chaired by CYJS Practice Manager should be held as soon as possible but prior to the next Court Hearing and the Initial Remand Review Meeting (a Remand Panel is a case management review to establish if there are any alternatives to remand which can be offered to the Youth Court at the next hearing).  Notes of the meeting will be recorded both on LCS and Careworks.    Practice Manager should ensure that the DPP has been completed     


B12.  An Initial Remand Review Meeting must take place within 10 days (or sooner if there are concerns regarding a child's vulnerability).  This is the responsibility of the YDA placement to arrange in discussion with the CYJS social worker.   


B13. Guidance states that a PEP is not needed for cases open for YDA purposes. Please see guidance. However this must be agreed with management on a case by case bases and some Personal Education Plan (PEP) may need to be completed within 10 days.  


B14.  If the outcome of the C&F assessment determines the child needs are to remain a looked after child following the period of YDA then following discussion between CSC and CYJS Team  / Practice Managers, a joint Internal Care Planning Meeting between CYJS and CSC will take place to be chaired by a CSC Team / Practice Manager.  The outcome of the C&F assessment and planning for release are to be discussed and a plan agreed.   


B15.  If the child is sentenced to custody the CYJS, through the AssetPlus Assessment will consider planning for the child's release and whether prior to release, a referral to CSC is needed to update the C&F assessment and consider if the child needs support under a Child's Plan or to become a child looked after on release.  This assessment will be a joint assessment between CYJS and CSC but led by CSC.  The outcome of the C&F assessment and planning for release are to be discussed at an Internal Care Planning Meeting prior to the final Remand Planning Meeting before release.  




		C1. To open a YDA referral on LCS, CYJS must email CYP referrals:  CYPReferrals@lancashire.gov.uk or telephone the Contact and Referral Team (MASH) on 0300 123 6700.

C2.  Where a child has been remanded, CYJS will take responsibility for visiting the child in the Court cells and ensuring they understand the outcome of Court.  CYJS will contact the Youth Justice Board (YJB) to identify the YDA placement (the YJB arrange transport to placement); and ensure all youth justice documentation is completed and sent to the Youth Custody service (YCS) via connectivity. Contact the YCS: 03453636363 to confirm the child's placement with YDA. 

C3.  When a child is not an open case to CSC then the responsible CYJS Manager will inform the relevant local CSC Practice / Team Manager in writing the same day that the child has been remanded to YDA. 


C4. CYJS must complete on LCS the 'Request to Place into Accommodation'. This will trigger the first step for the child to be looked after.  The request will then need to be reassigned for approval to their line manager.  CYJS are responsible for progressing LCS so the child is recorded in their placement.  This needs to be done the same day. 


C5. When a child is remanded to YDA an initial assessment of a child's needs must be undertaken and this information used to inform a Detention Placement Plan (DPP).  This must be completed within 10 working days of the remand placement taking place.  It is the responsibility of the CYJS Social Worker to complete this.   The DPP must be prepared prior to the Initial Remand Review meeting at the YDA placement.   


C6.  The DPP should describe how the YDA will meet the child's needs and the roles and responsibilities of partner agencies (the Local Authority and the CYJS specifically). The DPP should also take into account the circumstances that contributed to the child's alleged involvement in any offending and the support they should be offered when they return to the community to prevent (re)offending.

Note: In Statutory Guidance where a child is not already looked after, the DPP replaces the need to complete a Placement Plan and Care Plan however LCS requires a Placement Plan to be completed to trigger the CLA period and a Care Plan to create a CLA Review document.


1. The Placement Plan needs to be opened and completed briefly – see Guidance below.


2.  The LCS DPP document should be completed briefly and the YJB DPP completed fully and attached – see Guidance and template below. 


3.  The Care Plan Part 1 should be completed in the relevant sections and should cross-reference the DPP – see Guidance below 

4.  The Care Plan Part 2 should be completed in the relevant sections – see Guidance below.  


C7. Creating the placement of the child in YDA will trigger the allocation an Independent Reviewing Officer (IRO) who will chair Looked After Child Reviews.

C8.  The child must receive a Statutory CLA visit within 7 days.

C9.  For young people aged 16 or over, the allocated CYJS Social Worker needs to be aware of the length of time the child is looked after for (taking into account any periods the child has been looked after prior to the remand to YDA); to ensure the child's Care Leaver status and entitlement to Leaving Care support is known and at the appropriate point a request is made to CSC for a Leaving Care Personal Advisor to be allocated and Pathway Planning started.


Link to determine care leaver status:  http://www.coramvoice.org.uk/young-peoples-zone/are-you-care-leaver 

C10.  The allocated Social Worker will complete a Child and Family (C&F) assessment prior to the end of the remand period (but no later than within 35 working days).

C11.  Oversight should be completed by CYJS Manager as soon as possible but prior to the next Court Hearing and the Initial Remand Review Meeting (a Remand Panel is a case management review to establish if there are any alternatives to remand which can be offered to the Youth Court at the next hearing).  Notes of the meeting will be recorded both on LCS and Careworks. Practice Manager should ensure that the DPP has been completed. 

C12.  An Initial Remand Review Meeting must take place within 10 days (or sooner if there are concerns regarding a child's vulnerability).  This is the responsibility of the YDA placement to arrange in discussion with the CYJS social worker.   


C13. Guidance states that a PEP is not needed for cases open for YDA purposes. Please see guidance. However this must be agreed with management on a case by case bases and some Personal Education Plan (PEP) may need to be completed within 10 days.  

C14.  If the outcome of the C&F assessment determines the child needs are to remain a looked after child following the period of YDA then following discussion between CSC and CYJS Team  / Practice Managers, a joint Internal Care Planning Meeting between CYJS and CSC will take place to be chaired by a CSC Team / Practice Manager.  The outcome of the C&F assessment and planning for release are to be discussed and a plan agreed.   


C15.  If the child is sentenced to custody the CYJS, through the AssetPlus Assessment will consider planning for the child's release and whether prior to release, a referral to CSC is needed to update the C&F assessment and consider if the child needs support under a Child's Plan or to become a child looked after on release.  This assessment will be a joint assessment between CYJS and CSC but led by CSC.  The outcome of the C&F assessment and planning for release are to be discussed at an Internal Care Planning Meeting prior to the final Remand Planning Meeting before release.  







 https://www.gov.uk/government/publications/children-act-1989-care-planning-placement-and-case-review

6. Wherever possible and appropriate, meetings relating to CYJS and CLA processes should be combined and attended by CSC and CYJS.  This will support working together, information sharing and joint planning and avoid repetition or any confusion for the child, carers, family and other professionals involved.      

7. Health CLA teams and Education colleagues in pupil access teams will be notified within 5 working days by CSC Case Support, following receipt of an LCS alert. It is not a statutory requirement for a child Looked After in YDA to have an Independent Health Assessment however there must be reasonable steps taken to ensure that the child is provided with appropriate health care services, this is provided by the custodial establishment on admission. 

8. LCYJS health practitioners will share relevant health information including any completed Comprehensive Health Assessment (CHAT) on all young people remanded to YDA.


9. The DPP must be signed by the YDA establishment's Governor.  The CYJS social worker is responsible for arranging for this document to be signed off by the Governor. A copy of the child's Looked After Child Care Plan or Pathway Plan must also be given to the Governor and this will be by the CYJS social worker after update by the allocated CSC social worker. 

10. The allocated Social Worker is responsible for convening the Statutory CLA Review meeting through LCS within 20 working days. This review meeting should take place the same time as the remand meeting which has to take place within 10 working days. Further CLA Reviews are to be held within 3 months and then within every 6 months.   

11. After the initial statutory CLA visit to a child (within 7 days) by a social worker then CLA statutory visits to the child should take place at a minimum frequency of within every 6 weeks.   These visits may be combined with a visit for CYJS purposes and undertaken by the CYJS social worker if this meets the child's needs. 

9.  
After the Initial Remand Review meeting, Review Remand Meetings will take place within every 6 weeks. 

10. LCYJS will act as a representative for the Local Authority in Court for the children who are remanded to YDA.  CYJS will provide the Court with updated information in respect of the DPP.


11.
All young people who are Children Looked After require parental/carer support at Court.  Primarily it is the responsibility of the parent/carer to attend Court appearances.  Where this is not appropriate the child/child's allocated Social Worker should attend.   

12. When a remand to YDA occurs then the allocated Social Worker will request fiancé via the cost tab on the child's record. 

13. YDA costs will be charged to the joint CSC/CYJS Secure Remand budget.  Invoices from the YJB for secure placements will go direct to LCC Payment team.  Payments team will check dates of placements on LCS and then pay YJB. 

14. If a child is subject to a Detention and Training Order and remanded to YDA then the YJB pay for the remand placement. 

LCS Document Completion Guidance: http://intranet.ad.lancscc.net/how-do-i/core-systems/liquidlogic-childrens-social-care-system-lcs/lcs-process-maps/childrens-social-care/

1. The Placement Plan needs to be opened and completed briefly:


In the 'Placement Details' screen in the first free-text box under the heading 'Does the placement have any additional records that contribute to this plan' a summary of the current situation needs to be recorded.


Example: 


Michael appeared before Preston Court on the 15th April 2015. On this date he was remanded to Youth Detention Accommodation (YDA) due to his offending behaviour and breach of an existing Court Order (including a Detention and Training Order programme).  As a result he becomes a Child Looked After (CLA).   His Youth Offending Team (CYJS) Social Worker will be his CLA social worker.  The Youth Justice Board (YJB) have placed Michael into Rainsbrook Young Offenders Secure Training Centre (STCI).  


In accordance with Statutory Guidance a Detention Placement Plan will be comprehensively completed instead of a CLA Placement Plan and Care Plan. 

2.  The LCS DPP document should be completed for all children remanded to YDA. The form can be found in documents tab on the child's LCS screen. A copy of the DPP should be saved on Careworks. 

3. For Young people remanded to YDA who were not already looked after children the Care Plan Part 1 should be completed in the relevant sections and should cross-reference the DPP.  In the 'Reason for CLA' screen, Section 1 – this can contain the same information as recorded in the Placement Plan (see above) and note that the Care Plan is being completed to progress LCS.    


Where the child was previously a CLA or a Care Leaver the Care Plan Part 1 should be completed fully.   


4.  Where a child was previously not open to CSC or subject to a CP or CiN Plan the Care Plan Part 2 should be completed in the following sections:

· 'Introduction' screen – this should make reference to any assessments undertaken and the dates (AssetPlus assessment, Pre-Sentence Report, C&F assessment) cross referencing to Careworks where applicable


· Young people becoming looked after through YDA placement does not require a Personal Education Plan (PEP) this should be completed on LCS and include details from any YDA Education Plan.  

· Young people subject to YDA do not require a CLA Initial Health Assessment however they will have a Health Assessment undertaken in the YDA placement and this should be referenced.

· The 'Child/ Child's Developmental Needs' screen should be completed comprehensively with clear, specific and measurable outcomes.  This will feed into the CLA review document.  This should cross reference and include detail of any CYJS intervention plan or YDA plan.  Strengths and resilience factors as well as risks and needs should be referred to.  Any CYJS plans can be attached to the Care Plan Part 2 on LCS.

· The 'Parenting Capacity' and Family and Environmental Factors' screens should be completed where applicable and information is known from other assessments / support is being provided. ) 

5. Where the child was previously a CLA or a Care Leaver the Care Plan Part 2 consideration should be given should be given to the completion of these documents dependant to a period of time lapsed.   

For further guidance and information see: http://intranet.ad.lancscc.net/how-do-i/core-systems/liquidlogic-childrens-social-care-system-lcs/lcs-process-maps/childrens-social-care/:

1
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THE INITIAL PROCESS:



REMAND TO YOUTH DETENTION ACCOMMODATION (YDA)



Is the Child an Open Case to CSC?



[bookmark: _GoBack]	NO

YES





Lancashire Child & Youth Justice Service (CYJS) inform allocated CSC Social Worker of the child's remand to YDA

CYJS to contact MASH to open up a referral: CYPReferrals@lancashire.gov.uk





CYJS to send all relevant paperwork to 
the YJB placements team



CYJS to send all relevant paperwork to the
 YJB placements team









The 'Request to place into Accommodation' on LCS needs to be completed by CYJS and LCS progressed to placing the child in YDA on the day of remand

CSC Team / Practice manager to be informed of remand to YDA on the same day as placement



CSC Social worker to update LCS on day of remand





Once placed CSC will convene an Internal Supervision Care Planning Meeting to determine how CSC and CYJS will work together.

If possible, this should be combined with a CYJS Remand Panel chaired by CYJS Practice Manager







The Detention Placement Plan (DPP) needs to be completed within 10 working days by CYJS Social Worker (Placement Plan, Care Plan Part 1, and Care Plan Part 2 also need to be completed to progress (LCS)







The Detention Placement Plan (DPP) needs to be completed within 10 working days by CSC Social Worker

Any existing Child's plans, CLA Care Plan or Pathway Plan, should also be updated to reflect the remand to YDA and any needs arising from this





Statutory CLA Visit to take place within 7 working days

A Personal Education Plan (PEP) may need to be completed within 10 days assessed case by case. 

C&F assessment to be started and completed before end of the remand period and no later than 35 days











The child must receive a Statutory CLA visit within 7 days. It may be appropriate for this to be undertaken by their CYJS Social Worker or allocated CSC Social Worker







A CYJS Remand Panel chaired by CYJS Practice Manager should be held as soon as possible but prior to the next Court Hearing and the Initial Remand Review meeting





An Initial Remand Review Meeting must take place within 10 days (or sooner if there are concerns regarding a child's vulnerability)







An Initial Remand Review Meeting must take place within 10 days (or sooner if there are concerns regarding a child's vulnerability) 











If the C&F assessment determines the child's needs to remain a looked after child following the period of YDA a joint Internal Supervision Care Planning Meeting between CYJS and CSC will take place to discuss and plan further









Statutory CLA Review should take place within 20 working days



Further CLA Reviews are to be held within 3 months and then within every 6 months



After the initial statutory CLA visit to a child (within 7 days) by a social worker, CLA statutory visits to the child should take place a minimum of frequency of every 6 weeks. These visits may be combined with a visit for CYJS purposes and undertaken by the CYJS social worker if this meets the child's needs



After the Initial Remand Review meeting, Review Remand Meetings will take place within every 6 weeks

















WHEREVER POSSIBLE AND APPROPRIATE, MEETINGS RELATING TO CYJS AND CLA PROCESSES 

SHOULD BE COMBINED AND ATTENDED BY CSC AND CYJS
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MASH /CSC/ YOT Case Escalation Process 



This Case Escalation Process is to be utilised when there is any disagreement around thresholds or with regards to the YOT/CSC joint working processes.

All challenge should be undertaken in a professional manner and the child and family should remain the focus of the discussion / challenge.



1) YOT manager to make contact with the MASH/ CSC  Practice Manager to professionally challenge/discuss the decision making and to ascertain if they can come to a shared agreement about how to progress the case or address the disagreement. In the majority of cases, it is envisaged that the issue will be rectified at this stage.



2) In the event that this is not the case, then the matter should be escalated to the respective Team Managers for further review. 



3) If the YOT Team Manager agrees that the case requires further discussion, they should make contact with the MASH / CSC Team Manager to request that the decision is reviewed and then wherever possible agree a course of action. 



4) If the Team Managers are not able to agree, the MASH/ CSC Senior Manager and relevant YOT Senior Manager will be consulted and work together to reach an agreement.



Professional challenge should be by telephone and any recordings around the challenge should be documented via Email – NOT on a child's record unless relevant to the child.











Andrea Duerden and Hannah Blower

October 2020, review date October 2021
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