CHILDREN SOCIAL WORK TEAMS
Children with a Child Protection plan moving to Kent
Transfer-in Guidance 

Introduction

1. This guidance covers children with a Child Protection (CP) plan who move permanent residence from one local authority to another, either with their main carer(s) or within their extended network. It does not cover:

2. Children with a CP plan who are staying temporarily in a local authority other than the one they permanently reside in, or children who are highly mobile where transfer to a local authority where they may remain for only a short period would not ensure monitoring. These children are covered by temporary planning arrangements under which case responsibility is retained by the originating authority. Children who are likely to remain in Kent for less than 3 months will not be accepted for case transfer.
3. Children who become accommodated under either S20 or S37 and are placed in another authority.
4. Children who are not registered with a GP within the district, or, not registered with a local school, and/or, registered with a local housing association or the council.

Principles
5. A Child-Centred Approach. ‘The child’s needs, their journey and their welfare should always be at the centre of any decision about transfer of case responsibility…delays which are harmful to children’s experience of services or planning are not acceptable and should be resolved rapidly’. This child-centred approach should be applied to children who are moving into Kent, on an equal basis to those who already reside here.
6. Procedures. The transfer-in of Child Protection cases is covered in the Kent and Medway procedures, to which all agencies in Kent should adhere. They are compliant with Working Together to maximise consistency with other areas’ Safeguarding Partnership procedures. However, other areas may have different procedures and may not consider themselves bound by Kent Children’s Services procedures.
7. Decision Making. The decision about whether a child with a CP plan has moved to Kent, and therefore requires a transfer in CP conference, is made by the relevant district. The Safeguarding, Quality Assurance and Professional Practice service is to ensure any difference of views between an originating authority and a receiving authority that are not readily resolved do not cause an interruption of service to a child, or unnecessary delay. The QA Managers for CP Chairs will make every effort to liaise with social work managers to ensure that issues are anticipated and resolved. In making decisions about whether a transfer-in conference should be convened, the district and will consider the needs of the child, the issues raised and will apply the principles of Working Together. The district service will have due regard to whether a move of residence is permanent, or whether the family is highly mobile and likely to rapidly move on and progress the case accordingly.
The district Transfer-in Process

8. Initial contact: The originating authority will contact the Front Door who, on identifying this is a transfer-in request for a child with a Child Protection plan, will ask the LA to complete a Request for Support (see attached flow chart). 

9. Initial consideration by Front Door: When this is received, Front Door will create an EHM contact, send standard letter template (see attached standard letter) to the referring LA and notify relevant district team and CP chairs service. Front Door will copy in the Senior Access to Education Officers for the relevant area. Front Door will attach a copy of sent letter to EHM and close contact with details of the case emailed to the relevant district and CP chairs service. CP chairs service and relevant district will be responsible to track case. 

10.  Consideration by district and allocation: The district duty Team Manager will then allocate the child/ren to the Team Manager who is next on the list to receive a transfer in.  The allocated Team Manager will check this is an appropriate request (e.g. the child has a current plan and there are grounds for believing the family are moving permanently to Kent). 
11. Access to Education; The Senior Access to Education Officer (SAEO) will establish whether the child is on roll at a Kent School. If they are, they will check whether the child is attending. If the child is not attending contact will be made with the inclusion team within the relevant district to enable them to support and advise. If the child is not on roll, the SAEO will the discuss the best route to secure a school place for the child which may be through In year Fair Access. 
12. Information gathering by District Team: Upon receiving the request from Front Door, the allocated District Team Manager will collate and review the essential information from the originating authority. The information available may vary depending on the procedures in the originating authority and the situation with the case. The allocated Team Manager will do everything they can to ensure sufficient information is received so the transfer-in conference can proceed, and the allocated Social Worker has the best possible information to begin working with the family. As per the standard letter sent by the Front Door to the originating authority the allocated Team Manager should receive some or all of the following: 
· Transfer Summary - which should include a detailed background history, nature of involvement with the family and support in place for the family, plus a detailed reason for the family’s move including confirmation this is a permanent move and the family have accommodation in this area.

· Details of family members, genogram and contact information.

· Chronology. 

· An up to date assessment in respect of all children in the family. 

· The most recent Core Group Meeting minutes.
· The most recent Child Protection Plan.
· All copies of the Child Protection Conference minutes.

· Confirmation of whether subject to pre-proceedings or care proceedings.

· Other documents may be requested depending on the nature of the case as identified by the allocated Team Manager, but their role is to ensure appropriate transfer of a Child Protection plan, they are not able to pursue, for example, legal documents, specialist assessments etc.
13.  It is not within the remit of the allocated district Team Manager to quality assure either the work done, or the information provided, by the originating authority. The allocated district Team Manager will review the information supplied, and when sufficient information is received, the transfer-in request will be agreed and a date for conference set. The originating authority should be readily prepared to share requested information if they make a transfer-in request and they should be advised their request will not be progressed until the information is received.  This should be made clear in writing to the originating authority. The allocated district Team Manager may request further information from the originating authority. 
14. Living arrangements: The allocated Team Manager will seek to establish a sound understanding of the families living arrangements and that they have intentions of living in the area permanently. In some cases, this may be based on verbal statements made by the family or by the originating authority and other evidence such as enrolment in schools and health services. The allocated Team Manager is not able, for example, to make enquiries of housing departments to check out the information received. Families may access a wide range of housing arrangements, including living in properties where they do not have a formal tenancy. The principle to be applied is the family are showing they intend, and are likely, to remain in the area. The originating authority may provide evidence of the local housing association who may be part of the core group.  Where a person is in refuge and made an application to housing and this is confirmed by the refuge, this is taken as intention by the person to remain in Kent on a long-term basis. Often, a transfer is requested by an originating authority before it is clear that a family has moved permanently, or they are likely to remain in another area. The allocated Team Manager will not accept any request until they establish the likely permanency of the new arrangements (allocated Team Manager should establish a 3-month benchmark). It is not in the best interest of the child or family, and is not a good use of resources, to set up transfer arrangements before an informed decision about permanency is made.
15. Once sufficient information is received, the allocated Team Manager is satisfied that all relevant information is received they should consult Safeguarding and a transfer-in conference will be agreed and a date requested. The allocated Team Manager will email all parties and Frontdoor@kent.gov.uk  to advise of this and forward all documents so that FDBS will start contact on EHM, load all documents, transfer to Liberi and reassign to allocated Team Manager in the district team who is dealing with the transfer. Front Door Business support will send confirmation email to District and cc relevant district Team Manager and CP chairs service. The allocated Team Manager will ensure the admin arrange a date, time, venue and conference minute taker. 

16. A conference is required within 15 working days of transfer being agreed. When the decision to convene a transfer conference is made, the allocated Team Manager will notify the originating authority in writing of the details of the conference.  The allocated Team Manager will advise the originating authority to provide KCC with an invite list within 48 hours and to provide a detailed report for conference and to share this with the family at least 5 days prior to conference. The same report should be available to the CP Chair Service and the allocated Team Manager within the same timescale and the originating authority should be advised the conference risks being postponed with failure to comply with this request. 
17. Legal Issues: In some cases where a family has moved, it becomes apparent the originating authority considered legal steps to protect the children, or in the opinion of the receiving authority it appears they should have done so but perhaps held off if they suspect the family may move away. It is not unusual, where there is a child protection plan, that legal proceedings may have recently been considered. The guidance does not support delay of Child Protection transfers whilst negotiations are held between authorities around the necessity of legal proceedings and whose responsibility these are. The allocated Team Manager service is unable to pursue negotiations on this point with other local authorities. If the allocated Team Manager identifies legal issues in a case, they will immediately notify the Service Manager and Safeguarding so they can consider the issue with their opposite role in the originating authority. The transfer of the CP plan will proceed in parallel with these discussions.
18. Resolution of Differences: The process of a family with a child/children with a CP plan moving from one area to another is a complex and difficult one. For the child, it often involves loss, upheaval and an interruption of a whole range of services, made more difficult by the fact this is a vulnerable child and family, often with limited resilience. It is quite usual for there to be differences of view between professionals about the quality of social work or services offered, about decisions made or not made, about the information provided. The allocated Team Manager and QA Manager from the CP Chair service will seek to anticipate and identify any differences of view that may impact on the smooth and timely progression of the transfer and will maintain the best possible communication with all parties to achieve this. But it may often be swifter and simpler for operational managers to speak directly with each other. The allocated Team Manager will continue to support this process where necessary.
19. Support for children during the transfer process: Whilst there are clear timescales for the transfer of CP plans once it is established a child has moved, this time can represent a significant period in a vulnerable child’s life. All professionals have a responsibility to work together to ensure the child is supported as effectively as possible during this period:
a. Local authorities, the police, schools and educational establishments, the health service and Youth Offending Teams have a specific 'duty to co-operate' to ensure better outcomes and to improve the well-being of all children, including children who move frequently.

b. In order to provide mobile families with responsive, consistent and high-quality services, local authorities and agencies must develop and support a culture of joint-responsibility and provision for all children (rather than a culture of 'local services for local children').
c. The receiving authority may be some distance away to the extent that home visits and other tasks cannot be effectively accomplished by a social worker within an originating authority. In such cases, the originating authority should agree with the receiving authority clear arrangements for implementing the CP plan from the date of the move. The agreement must be confirmed in writing at LA children's social care first line manager level or above. The receiving authority is responsible in law for making enquiries and taking action to safeguard and promote the child’s welfare.

20. Other information

21. Agreements for visits by local teams to children with a CP plan. Agreements for visits by local teams where the case has not yet been accepted by a transfer-in Child Protection conference (or for a local social worker to attend any meeting) must be made directly between the two authorities’ social work teams and will not involve the CP Chairs service.
22. Section 47 enquiries in respect of a child who has moved/is moving between authorities. This guidance covers children on a CP plan who are moving permanent residence between authorities. Where a S47 investigation is required for children who are in the process of moving, please refer to the guidance in KCC Procedures. Please be mindful of the following principles and guidance from the KCC procedures: 
23. A local authority has a lawful responsibility to conduct s.47 enquiries regarding suspected or actual significant harm to a child who lives or is found in its area. The following principles must be applied: 
i. Negotiation about responsibility must not cause delay in urgent situations 
ii. Any emergency action required should be taken by the host authority unless agreement is reached between authorities for the home authority to take alternative action, e.g. if geographically close.
24. Additionally; if the child/ren’s move is seen to increase risk of significant harm the originating authority must consider intervention to protect them. The receiving authority where the child/ren are found to be at increased risk must take any immediate action required to safeguard them and address any dispute, financial or otherwise, with the originating authority subsequently.
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